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THE OccupationAL safety and health (OsH) Hemispheric Leadership Meeting IN PREPARATION FOR THE 2005 WORLD SAFETY AND HEALTH CONGRESS

PART OF THE ACTIVITIES OF THE XIII INTER-AMERICAN CONFERENCE OF MINISTERS OF LABOR (IACML) OF THE OAS

OAS Building at 1889 F St NW, Gabriela Mistral Meeting Room.

Washington, D.C. ( September 24th, 2004
SUMMARY OF THE LEADERSHIP MEETING AND PROPOSAL FOR THE:

 “AMERICAS’ OCCUPATIONAL SAFETY AND HEALTH FORUM AGENDA AT THE 2005 WSC”

(Draft for consideration of the NSC – OAS - PAHO) 

OBJECTIVES OF THE WORKSHOP

The OSH Hemispheric Leadership Meeting – Strategic Planning Session is designed to solicit the highest level of advice and support for the development of strategies and techniques for making the 2005 WSC more appropriate and beneficial to: (1) Hispanic Community in the US and Canada and (2) participants from Latin American and the Caribbean. To achieve this general objective, the following should also be met: 

· Define the participation of the Inter-American Conference of Ministers of Labor (IACML) at the 2005 World Safety Congress (WSC), engaging their Ministries and highest authorities of the region. This in close collaboration with the Ministers of Heath of the region, at the Directive Council of the Pan American Health Organization PAHO.

· Use the 2005 WSC as a unique opportunity to enhance hemisphere-wide cooperation and dialogue for improving OSH in the Americas, involving all stakeholders of the OSH sector.

· Define the 2005 WSC key topics and speakers, through the input provided by the speakers and participants at the strategic planning session.

· Propose the formulation of marketing strategies to increase the participation of the Americas in the 2005 WSC.

· Propose ideas and alternatives solutions to establish plans that will be useful for awarding scholarships for the under-represented, at-risk, and other under-served populations.

PURPOSE OF THE WORKSHOP

The results of the leadership meeting are intended to consolidate the partnership’s strategies and techniques to make the 2005 WSC more appropriate and beneficial to the widest range of participants in the Americas, and to cover all the crucial topics of concern for all working populations in the Americas.  

FRAME WORK

The group of speakers and the chairs of each of the sessions that took place within the Leadership Meeting, made a series of recommendations based on their input to improve the specific titles, contents, scope and values of each of the approved sessions, and to help assist the needs and priorities of the different OSH topics in the region of the Americas, within the program of the XVIIth World Congress on Safety and Health at Work. After analyzing all the contributions, it is felt that the following elements should also be taken into consideration to define the final program: 

1. The recognition of the diverse and complex characterization of the productive sectors, and the demographic trends and characteristics of the countries of the Americas.

2. The recognition of the social and economical inequities of the regions of the Americas, that have led the United Nations UN to define a set of Millennium Health Goals and Targets. Of particular attention are those related to OSH concerning eradication of extreme poverty and hunger, promotion of gender equality and women empowerment, ensuring environmental sustainability, and finally, developing a global partnership for development.

3. The 10 priority objectives proposed by the World Health Organization’s Global Strategy on Occupational Health for All, which include establishing, developing, strengthening and monitoring national and international policies, work environments, OSH practices, human resources, information systems, research, and collaboration within the stakeholders of the OSH sector throughout the world. These objective encourage countries with guidance end support of Who to establish national policies and programs with the required infrastructures and resources for occupational health. 

4. The four strategic areas of the Pan American Health Organization PAHO’s Regional Plan in Workers Health, which reinforces the global strategy and includes: enhancing the quality of the work environment, formulating regulatory policies and legislation, promoting workers’ health, and delivering comprehensive health services, that have been implemented through national, regional, and international cooperation, and the active support and participation of the key players and stakeholders in the region, including civil society, employers, workers, academic and scientific institutions, professionals, and the State, all people working at all levels of decision-making and implementation. 

RESULTS OF THE WORKSHOP:

Session on Topic 1: Improving Worker Health and Safety: Consequences of Free-Trade Pacts  (Page 8 Draft Program)

Chair: 

Julietta Rodríguez-Guzmán, PAHO consultant, Colombia  

Rapporteur: 
Ms. Martha Guevara, PAHO

Speakers:
Ellen R. Shaffer, Director, Center for Policy Analysis on Trade and Health

Valentina Forastieri, Senior Specialist of the Safe Work Program, ILO Office in San Jose, Costa Rica 

Julietta Rodríguez-Guzmán, Professor of Occupational Health Graduate Program, El Bosque University. PAHO consultant
Results of the feedback session on Topic 1 

TASKS
OUTCOMES

1. Refine or improve the specific title for the topic, its contents, and its value to the inter-American strategy. 
TITLES PROPOSED:

· Worker’s Health and Safety in the globalized world: Implications of the Free-Trade agreements

· Implications of free trade on Occupational Health and safety in the Americas: What is missing for the Human development investment?

CONTENTS:

· Should cover all sub-regional areas of the Americas, allowing all of them to show their experiences and advances. 

· Preference should be given to all social partners involved with the FTA negotiations.

· 

2. Provide suggestions for high-level speakers who can explain the link and relevance of this topic to the inter-American agenda, including Ministers and other authorities representing each subregion of the Americas.
METHODS PROPOSED: To divide the session in 3 sections (panels/Round Tables) which would include:

· One main key note speech framing the situation of FTA in the regional basis. SPEAKER: Ellen R. Shaffer

· Panel with smaller presentations of all sub-regional experiences and case studies: NAFTA – CARICOM – CAFCA - CAN – MERCOSUR (Prepared with specific questions to be answered)

· Round table: Positive aspects (the good), negative impact (the bad), the additional efforts  & lessons learned (the ugly) and the way ahead (the future).     

3. Define activities or projects that can be undertaken in each subregion related to the topic, in preparation to the WSC, and what type of support that would be needed (research, studies, funding model projects).
· Perhaps CASE STUDIES, of each of the sub-regional integrated markets, in combination with the sub-regional presentations, would come very timely. Pending on time limitations.

· All would be PPT presentations, based on a pre-defined protocol for presentation.



4. Identification of key partners in each topic and strategies on how to mobilize them to support the WSC.
ADDITIONAL SPEAKERS: 

NAFTA 

* COMMUNITY LEADER
Community leaders who have lived through implementation: 

· Julia Quiñones, Comité Fronterizo de Obreras – Piedra Negras, Mexico (CFO@comuni-K.com) 

· Martha Ojeda, CJM – San Antonio

· * Enrique Dorvalos, o Carmen Valdez Centro de Información para los trabajadores t trabajadoras, Asociación civil, CITTAC, Tijuana, México maquilatijuanasandiego@earthlink.net, cittac@telnor.net  

· Homero Fuentes of the COVERCO in Guatemala: coverco@terra.com.gt  or
fmfuentes@intelnet.net.gt 

Department of labor representative from Mexico, Canada or US who have negotiated agreement with OHS side agreement:

· DR. Jorge Pérez-López, Director, Office of International Economic Affairs

· ILAB/US-DOL: familiar negotiates of US FTA’s.

· Tri-national working group of experts on OHS  (www.naalcosh.org) 

Union representation 

· To be appointed

Employer representation 

· To be appointed

5. 
CARICOM:

* GOVERNMENT 

LEADER
Community leaders who have lived through implementation: 

· To be appointed

Department of labor representative from Anglophone Caribbean countries who have negotiated agreement with OHS side agreement:

· * Dr. Barrington Windt, Chief Medical Officer, Ministry of Health (wintb@moh.gov.jm )

Union representation

· To be appointed

Employer representation

· To be appointed

6. 
CAFCA

* EMPLOYER LEADER
Community leaders who have lived through implementation: 

· To be appointed

Department of labor representative from Central American & Caribbean countries who have negotiated agreement with OHS side agreement:

· To be appointed

Union representation

· To be appointed

Employer representation

· * Lic. Antonio Saca, Presidente, Asoc. Nacional de la Empresa Privada ANEP, (Email pendiente)

7. 
CAN

* LABOR REPRESENTATIVE
Community leaders who have lived through implementation: 

· To be appointed

Department of labor representative from Bolivia, Colombia, Ecuador, Peru y Venezuela  countries who have negotiated agreement with OHS side agreement:

· * Lic. Estela Ospina, Asesora, Ministerio del Trabajo y Promoción de Empleo (estela30@speedy.com.pe )

Union representation

· To be appointed

Employer representation

· To be appointed

8. 
MERCOSUR

* UNION LEADER
Community leaders who have lived through implementation: 

· To be appointed

Department of labor representative from Argentina, Brazil, Chile, Paraguay, and Uruguay who have negotiated agreement with OHS side agreement:

· To be appointed

Union representation

· To be appointed * FROM BRASIL?

Employer representation

· To be appointed

9. SIDE MEETINGS AND NET WORKING ACTIVITIES
All regions
This should be fully addressed in the program of the NSC Congress, previous organization and definition of Net Work sessions by a steering committee or responsible person defined by the NSC.



Workshop No. 2   
16:00 – 18:00

Name in the draft program: Advancing Safety and health Through International Cooperation

PROPOSED TITLE: WORKER’S SAFETY AND HEALTH IN THE GLOBALIZED WORLD: IMPLICATIONS OF THE FREE TRADE AGREEMENTS.
Moderator: Dr. Valentina Forastieri, ILO, Costa Rica
Abstract
TITLE
ORGANIZATION
NAME
COUNTRY

26879
Regional perspective towards the Area of Free-trade in the Americas: Consequences on Worker’s Safety and health 

(This is the framing presentation to the topic)
Universidad El Bosque
Dr. Julietta Rodriguez-Guzmán
Colombia


The NAFTA experience and outcomes
Center of Policy Analysis on Trade and Health
Dr. Ellen R. Shaffer
USA


The CAFCA experience and outcomes
ILO
Dr. Valentina Forastieri
Costa Rica


The CARICOM experience and outcomes
Ministry of Health
Dr. Barrington Windt
Jamaica


The CAN experience and outcomes
Trade union representative 
TRADE UNION RERESENTATIVE  -  TBD
Peru


The MERCOSUR experience and outcomes
Minister of Labor- Superintndency of Work risks, Delegate in mercosur
Lic. Sanjuan
Argentina

Session on Topic 2: Borders, Migrations, and Occupational Health and Safety Impacts (Page 6 of the Draft Program) 

Chair: 

Len Hong, CCOHS, Canada 

Rapporteur: 
Mr. Javier Muñoz, OAS

Speakers:
Len Hong, President of the Canadian Center for Occupational Health and Safety

Garrett Brown, Coordinator, Maquila Health and Safety Support Network

Results of the feedback session on Topic 2 

TASKS
OUTCOMES

1. Refine or improve the specific title for the topic, its contents, and its value to  the inter-American strategy, 
TITLE PROPOSED: 

· Occupational safety and health conditions and results for the vulnerable populations and the informal sector of the Americas (migrants, frontier, indigenous, and elderly workers)

CONTENTS:

· Almost each vulnerable group needs a separate panel: informal sector, migrant workers, border workers, indigenous, elderly workers, children at work, and women at work.

· It should include OSH issues and implications in the informal workers of the Americas.

2. Provide suggestions for high-level speakers who can explain the link and relevance of this topic to the inter-American agenda, including Ministers and other authorities representing each subregion of the Americas.
TO BE DEFINED: 

· A strategy to collect the best speakers and the best cases on these populations should be approached to select the most representative ones.

· Networking can help seek assistance and organizations to share voluntarily their experiences.

3. Define activities or projects that can be undertaken in each subregion related to the topic, in preparation to the WSC, and what type of support that would be needed (research, studies, funding model projects).
· Local projects in different city experiences could be selected as case studies. 

· A strategy to collect the best speakers and the best cases on these populations should be approached to select the most representative ones.

· Networking of CBO can help seek assistance and organizations to share voluntarily their experiences.

4. Identification of key partners in each topic and strategies on how to mobilize them to support the WSC.
TOPIC ORIENTED SPEAKERS: 

1. General informal sector: Dr. Luz Maritza Tennassee, PAHO

2. Border workers: Sra. Julia Quiñones, Comité Fronterizo de Obreras – Piedra Negras, Mexico (CFO@comuni-K.com) 

3. Children at work: IPEC - ILO?

4. Migrant Workers: Homero Fuentes of the COVERCO in Guatemala: coverco@terra.com.gt  or fmfuentes@intelnet.net.gt
5. Women and work:  Dr. Marin Salvatierra / Dr. Mabel Capputto, SMTBA, Argentina

5. SIDE MEETINGS AND NET WORKING ACTIVITIES FOR ALL THE SUBREGIONS OF THE AMERICAS
This should be fully addressed in the program of the NSC Congress, previous organization and definition of Net Work sessions by a steering committee or responsible person defined by the NSC.



Parallel Session No. 5  PM  
14:00 – 15:30

Name in the draft program: Migrant workers

TITLE PROPOSED: OCCUPATIONAL HEALTH AND SAFETY CONDITIONS OF VULNERABLE POPULATION OF THE AMERICAS.
Moderator: Mr. Len Hong, Canada 

Abstract
TITLE
ORGANIZATION
NAME
COUNTRY

26879
Scope of the Working and Occupational Health and safety conditions of the informal sector of the Americas: the maquiladora experience 

(This is the framing presentation to the topic)
Maquiladora Health and Safety support  Network


Dr. Garret Brown
USA


Migrant workers issues
COVERCO
Sr. Homero Fuentes 
Guatemala 


Child Labor and hazardous work in Central America 
ILO
Marvel Alcocer
Costa Rica


Women, work and health: Latin American  initiative
Sociedad de Medicina del Trabajo de la Provincia de Buenos Aires
Dr. Marian Salvatierra/Mabel Capputto
Argentina


OSH conditions for border workers
Comité Fronterizo de Obreras
Sra. Julia Quiñones
Mexico


“Advances in creation and dissemination of OHS information and services in Canada and the America’s region”*
CCOHS
Mr Len Hong 
Canada

* Allocation to be confirmed 

Session on Topic 3: Success Stories: Local Health and Safety Initiatives  (Page 31 of the Draft Program)
Chair: 

Donna Mergler, CINBIOSE-UQAM, Canada 

Rapporteur: 
Ms. Marcela Gaitán, OAS

Speakers:
Rafael Amador, Regional Technical Director, CERSSO

Maria Brunette, Dept. of Work Environment, University of Massachusetts at Lowell

Donna Mergler, CINBOISE-UQAM, Université du Québec a Móntreal 

Results of the feedback session on Topic 3 

TASKS
OUTCOMES

1. Refine or improve the specific title for the topic, its contents, and its value to  the inter-American strategy, 
TITLE PROPOSED:

· Local Initiatives and Successful Stories in the Americas

CONTENTS: 

· There is a necessity to strengthen the interagency and interinstitucional coordination to achieve a permanent strategy. This coordination will allow us in creating more dialogue between the stakeholders and establish a long-term strategy.

· The next Congress is a good opportunity for exchanging information, publications and exhibitions of educational materials.    

2. Provide suggestions for high-level speakers who can explain the link and relevance of this topic to the inter-American agenda, including Ministers and other authorities representing each subregion of the Americas.
METHODS PROPOSED: To divide the session in 3 sections (panels/Round Tables) which would include:

· One main key note speech framing the situation.

· Panel with smaller presentations of all sub-regional experiences and case studies

· Round table: Positive aspects (the good), negative impact (the bad), the additional efforts  & lessons learned (the ugly) and the way ahead (the future).     

3. Provide suggestions for high-level speakers who can explain the link and relevance of this topic to the inter-American agenda, including Ministers and other authorities representing each subregion of the Americas.
· Thinking in occupational health and safety requires a wide-range analysis in which we have to consider not only local issues but also international factors. 

· It is relevant to consider the side effects of contaminants (pesticides) in children and its posterior effect in their lives, exposure to delinquency. 

· Gender perspective. Occupational Health of women is often ignored, even when their exposure is not less than men's are. Health standards form a gender perspective. 

· Realize that we need to understand occupational health and safety considering the social, economic, public and community health

· We need to include all in the process: children, workers, formal, informal sector and all the life cycle.

We need to share different occupational health policies implemented in countries. Currently they are fragmented. 

4. Define activities or projects that can be undertaken in each subregion related to the topic, in preparation to the WSC, and what type of support that would be needed (research, studies, funding model projects).
· SEE SUGGESTED PROGRAM

· Should involve all social partners. 



5. SIDE MEETINGS AND NET WORKING ACTIVITIES FOR ALL THE SUBREGIONS OF THE AMERICAS
This should be fully addressed in the program of the NSC Congress, previous organization and definition of Net Work sessions by a steering committee or responsible person defined by the NSC.



Workshop No. 3   
16:00 – 18:00

Name in the draft program: Safety and health as a value: a practical approach (Theme D).

PROPOSED TITLE: LOCAL INITIATIVES AND SUCCESSFUL STORIES IN THE AMERICAS
Moderator: Dr. Luz Maritza Tennassee, PAHO

Abstract
TITLE
ORGANIZATION
NAME
COUNTRY


Successful stories: how to make them possible?

(This is the framing presentation to the topic) 
Université du Québec à Móntreal 
Dr. Donna Mergler
Canada


Training and Educational Materials for Hispanic Workers - Hispanicsworksafe.org

Dept. of Work Environment, University of Massachusetts at Lowell
Maria Brunette
USA

25426
Crafting modern and comprehensive Occupational safety and health legislation for Belize
Regional Center for Occupational Safety and Health 
Palacio, Tim 
USA


Participation of workers on OSH in the context of globalization: a Central American Experience 
(Valentina?)
Dr. Edin Pop
(Valentina?)


National plan on OSH in agriculture: a tripartite approach
(Valentina?)
Sr. Dagoberto Rojas
(Valentina?)


The basic occupational health services of the mutualities of country workers. 
Asociación de Trabajadores del Campo
TBD
Nicaragua







Session on Topic 4: Integrating Occupational Health and Safety into Corporate Social Responsibility

Chair: 

Maureen Shaw, IAPA, Canada 

Rapporteur: 
Ms. María Claudia Camacho, OAS

Speakers:
David Huezo, President of the American-El Salvador Chamber of Commerce in San Salvador, El Salvador

Maureen Shaw, President and CEO, Industrial Accident Prevention Association 

Results of the feedback session on Topic 4 

TASKS
OUTCOMES

1. Refine or improve the specific title for the topic, its contents, and its value to  the inter-American strategy, 
About the contents that should be covered:

· This session should incorporate into CSR umbrella all the other topics covered.

· Attention should be given to incentive mechanisms to promote CSR.

· OHS is a substantial part of CSR, and taking measures on it is an investment, not an expense.

· Pressure of globalization and competitiveness are key for this issue. 

· CSR is not an academic exercise or an intellectual endeavor, it is about people wellbeing, it is about good global citizenship, but it is not philanthropy.

2. Provide suggestions for high-level speakers who can explain the link and relevance of this topic to the inter-American agenda, including Ministers and other authorities representing each subregion of the Americas.
· To select some countries and do a specific research on how businesses are behaving, what incentives are in place and how they have worked.  

· Interdisciplinary teams should carry out research. Institutions such as the ‘ Businesses for CSR of the US’ can help on this.

· Talk about models “doer models’ in which corporate sector is not simply giving money but taking leadership in community work.  We need government representation, enterprise representation and community's representation.

· Include specifically and precise CSR for small scale and medium size enterprises: proposal to achieve it or experiences done. 

3. Define activities or projects that can be undertaken in each subregion related to the topic, in preparation to the WSC, and what type of support that would be needed (research, studies, funding model projects).
· Include case studies on the session.

· Panel should be composed of 4-5 people and have on of them (suggestion is Maureen Shaw) to take the conclusions of the on the panel and positioned in a way that one of them can take everything we’ve talked and frame it on the need to have community representation, and others.

4. Identification of key partners in each topic and strategies on how to mobilize them to support the WSC.
· Should invite companies that already took the road, like Nike started saying they didn’t have a problem and then they started realizing they needed to do something and how they did. Instead of having companies saying they are doing great to have them with the process (denial, anger.) Examples: Nike, Reebok, Gap.

Workshop No. 4   
16:00 – 18:00

Name in the draft program: Corporate Social Responsibility.

PROPOSED TITLE: INTEGRATING OCCUPATIONAL HEALTH AND SAFETY INTO CORPORATE SOCIAL RESPONSIBILITY
Moderator: DR. Len Hong, CCOHS, Canada

Abstract
TITLE
ORGANIZATION
NAME
COUNTRY

25440
Corporate Social Responsibility – an international imperative 

(This is the framing presentation to the topic)
IAPA 
Ms. Maureen Shaw
Canada


Increasing Development by Investing in Occupational Safety and health. CERSSO’s tool kit experience in Central America
CERSSO Project 

US-Department of Labor, International Labor Affairs Bureau
Dr. Rafael Amador & Paula Church
Nicaragua – US


(TITLE?????) 
American Chamber of Commerce
David Huezo
El Salvador


Perspective and results of CSR in the small and medium size enterprises SMSE 
UN RESEARCH INSTITUTE FOR SOCIAL DEVELOPMENT
To be determined

www.unrisd.org 
Peru, Mexico Brazil…

To be determined


Several experiences with big enterprises: Chiquita - 
TBD
Chiquita representative to be determined


TBD


Several experiences with big enterprises: GAP & others
TBD
GAP representative to be determined


TBD

Session about NSC: organizational input to the 2005 WSC

Chair: Mr. Leo Carey NSC

Rapporteur: Julietta Rodríguez Guzmán

Opportunities to continue the discussions: Meetings/ side-meetings to complete the program:

+ NSC Congress that overlaps

+ Sidebar discussions

+ Within the WSC Program itself

Expand the participation on the program and beyond to aim better representations of all the regions of the world. This is why recruiting the proper people has been the strategy, in and out the Americas. \ One way is through scholarships for targeted populations around the world. The purpose is to have a SHOLARSHIP FUND. To aim it, WE NEED TO CLLECT IMPORTANT IFO TO COMPLETE THE FLLOWIING:

Who?

How?

When?

Scholarships: How and where to get them and assign them to people that really need them.

NSC: Multimedia 

Session about participation of the IACML /OAS in the 2005 WSC:
General Considerations: 

The WSC is the most important forum to deliver all the good results and experiences that have been done by the labor sector in the American countries, as well as the IACML and their decisions. 

This WSC is a proper place to delivering several experiences where labor and OSH public policies have been assumed as a mandate, and their results should be shared.

Ministers should:

· Promote sponsors and participation in a tripartite representation in each of their countries. 

· The start of capacity building to construct a knowledge about the current state of affairs, considering that the building capacity of Labor Ministries is the main objective of the IACML 

· Technical solutions to OSH problems addressed by the labor sector and that have been applied successfully, should be delivered to the WSC audience. It is important to have this technical approach.

· Ministers should also aim to give solutions to OSH problems, not to stay on political speeches but to deliver clear ways to solving problems.

· Tripartite approach should be the basis of all lectures, panels, round tables, symposia, etc., as well as integration and comprehensive approach with other sectors such as health, economy, education, etc. 

· All participants should continue to contribute by email basis, especially to be well prepared for future the IACML meetings to come in April and in September 2005.

· Look for sponsorships at their home country so to support their participation, as well as native social partners of their own home country, and others that might need this type of financial support. 

Organización de los Estados Americanos


Organização dos Estados Americanos


Organisation des États américains


Organization of American States








C//: PROPOSAL FOR WSC PROGRAM 3 Versión revisada con Leo Carey
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