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Monday, January 31, 2005

8:30 – 9:30 a.m.
SPECIAL MEETING of the Troika (Canada, Brazil and Mexico) and Technical Secretariat to discuss next steps for the feasibility study of an Inter-American Mechanism for Professional Labor Administration
9:30 a.m.
Opening of the Planning Meeting

9:30 a.m.
Welcome Remarks, by Mr. Brian Stevenson, Executive Secretary for Integral Development of the OAS 

9:40 a.m.
Opening session, remarks by Dr. Alice Abreu as Technical Secretariat of the IACML


- Meeting objectives and methodology  

9:50 a.m.
Presentation by Mr. Nilton Freitas from the Ministry of Labor of Brazil and Chair of the XIII IACML

· Progress report about the IACML activities during 2004

Document No. 1: Summary of Activities 2004

10:05 a.m.
Presentation by Dr. Luis Alberto Rodriguez, Director of the OAS Summit of the Americas Process Office 

- 
Planning of the IV Summit of the Americas – SIRG Meetings and civil society participation

· Emphasis on procedures and opportunities to incorporate IACML considerings and recommendations into Summit documents

· Follow-up of the agreements from previous Summits of the Americas

10:30 a.m.
Presentation by Dr. Socorro Gomez, Secretariat of Labor and Social Provision of Mexico

.
-  Planning of the XIV IACML

· Consensus building and development process on the Declaration and Plan of Action of the XIV IACML
10:50 a.m.
Break
11:00 a.m.
General overview of the 2005 Calendar of Activities and open discussion
 

Document No. 2: Calendar of Activities 2005

· Workshop on Innovation and Decent Work for COSATE and CEATAL (OAS and ILO)

· Workshop on Decent Work (ILO)

· Technical Preparatory Meeting of the 14th  IACML (Mexico)

· 14TH IACML (Mexico)

· Follow-up to the participation of the troika in PAHOs Directing Council – Strategic Alliance on Occupational Health and Safety (PAHO) and proposal to establish a Working Group.
· 17TH World Congress on Safety and Health at Work (PAHO)
· Proposal and Seminar on an Inter American Fund for the Promotion of Decent Work (Brazil)

· Virtual course on Certification of Labor Competencies (OAS)

· Other activities to be suggested by the participants

1:00 p.m.
Lunch

2:30 p.m.
Working Groups 1 and 2 Meetings for 2005 - Joint topics


Document No. 3 (pgs. 1 – 3): Activities Chart for Working Groups 1 and 2 
· Feasibility Study of an Inter American Mechanism for Professional Labor Administration (troika)

· Inter American Labor Commission (OAS)

· Informal Work (ILO and Argentina)

· Awareness raising of the IACML and strategic communications (OAS)
3:30 p.m.
Working Group 1 Meeting.  Presentation by the representatives from Argentina and the United States


Document No. 3 (pgs. 4 – 5): Activities Chart for Working Groups 1 and 2

· Definition of topics, activities and responsibilities

· Elaboration of WG1 Report / Milestones

· Discussion based on the suggested Calendar for WG1

4:15 p.m.
Working Group 2 Meeting.  Presentation by the representatives from El Salvador and Canada


Document No. 3 (pgs. 6 – 8): Activities Chart for Working Groups 1 and 2

· Definition of topics, activities and responsibilities

· Elaboration of WG2 Report / Milestones

· Discussion based on the suggested Calendar for WG2

5:00 p.m.
End of Day 1
Tuesday, February 1, 2005

9:30 a.m.
Review of the new versions of the Calendar of Activities of the IACML and the calendars of Working Groups Meetings (revised versions based on Day 1 discussions)

10:15 a.m.
Discussion of Financing, In-kind overview Contributions and Partnerships

· Available resources from the OAS Subfund

· ILO, IDB, PAHO and other  international organizations & their supports to the Conference

11:15 a.m.
Break
11:30 a.m. 
Other issues
12:30 p.m.
Summary and Close of the Meeting






� Those responsible for each activity to give a short presentation and will receive comments and suggestions from other participants. Within these discussions logistics, finances, content, partnerships and a long-term vision of the IACML should be contemplated.





� Based on a tentative budget prepared by the Technical Secretariat following the January 31 meeting
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