JOINT MEETING OF WORKING GROUPS 1 & 2 

Progress Report on the Feasibility Study for an Inter-American Cooperation Mechanism for Professional Labour Administration.   Presented by Roger Lecourt, Carlos Alberto Ramos and Bernardo Ardavín, experts responsible of the Feasibility Study.

The Working Groups held a joint meeting on May 13th where the experts undertaking the Feasibility Study for an Inter-American Cooperation Mechanism for Professional Labour Administration presented their progress report.

The experts explained the Study’s objective of presenting options and specific recommendations to Labour Ministers in order to orient the IACML towards the possible implementation of a cooperative mechanism for professional labour administration.  This Study responds to a mandate contained in the Declaration and Plan of Action of Salvador.

The experts noted that a cooperative mechanism could underscore these mandated objectives, at the regional and sub-regional levels through:

· Increasing the role of the Ministries of Labour

· Addressing the labour dimension of Free Trade agreements

· Implementing the Decent Work agenda

· Promoting labour participation and tripartite dialogue

· Guaranteeing the stability and sustainability of the efforts of the Ministries of Labour

· Adopting and integrating state and governmental policies in the area of labour and employment 

· Harmonizing economic growth and social progress in the context of globalization.

The experts presented six options for a possible mechanism, for evaluation and prioritizing by participants:

1. Sub-regional Networks: This option would be based on the voluntary participation of the countries from each sub-region, who would be responsible for the design, financing and administration of the Networks. The dissemination and exchange of information mechanisms could be done through a virtual forum on the internet, as well as through workshops and other means.

2. Hemispheric Network: This would also rely on the voluntary participation of the countries and require a focal point from which to promote partnerships, and asses and disseminate successful results.

3. Inter American Committee for Professional Labour Administration: Would consist of a formal mechanism to support hemispheric coordination and collaboration in capacity strengthening.of labour administrations.  It could operate in a similar way to the Inter- American Committees on Culture and Education.

4. Inter American School for Professional Labour Administration: Its creation assumes that training of officials is considered a priority area.  This could be undertaken  mainly through distance learning and other new technologies.   An independent board of  IACML countries,  regional and international organizations, and representatives of business and labour, would direct the School

5. Inter American Center for Professional Labour Administration:  This would  entail the creation of an autonomous entity within the OAS system.  Led by a Board of Directors composed of IACML countries, regional and international organizations, and representatives of business and labour it would be modeled after the Justice Studies Center for the Americas.  An Executive Director and a small group of experts on labour issues would regulate the Center’s activities.

6. Inter-American Institute for Professional Labour Administration:  This would be a specialized organization within the OAS system, which does not  appear practical  given that a multilateral treaty is required for its creation.  An entity of this nature was last established in 1942.

Based on these options and their specific characteristics, participants prioritized the options using the Delphi method.  The results of this informal poll indicate that participants largely support four options:  Hemispheric Network (30,4% of total score), School (21,6%), Center (18,1%) and Committee (15.8%).  The experts will resume their work by formulating a detailed framework for each of the four preferred options. 

