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OUTLINE

“Develop new mechanisms to increase the capacity of the Ministries of Labor, with a particular focus on responding to the challenges of globalization and the processes of integration, as well as increasing the efficiency of the policies and actions directed to the promotion of decent work, the improvement of working conditions, and promotion of the labor principles embodied in the ILO Declaration on Fundamental Principles and Rights at Work.”  Salvador Plan of Action
                              

I.
INTRODUCTION

-  Working Group mandate under the 13th IACML

-  Background

-  The IACML and the hemispheric agenda of the 4th Summit of the Americas (links between the generation of quality employment and government policies that promote decent work and the respect of core labor standards, new mechanisms to increase the effectiveness of technical assistance for smaller economies, and capacity building of labor ministries)     

II.
DIMENSIONS OF WORKING GROUP ACTIVITIES

1. SUSTAINABLE CAPACITY BUILDING OF LABOUR MINISTRIES
Will build on the work of its predecessors to achieve improved collaboration and coordination, by identifying, on the basis of experience, the enabling conditions for sustainable strengthening of institutional capacity

· Overview of reports presented at Working Group meetings

(analysis of enabling conditions for sustainable capacity building; diagnostic of technical assistance and cooperation projects; horizontal cooperation activities; other)

· Emerging themes and conclusions

2. BEST PRACTICES IN LABOUR ADMINISTRATION
Will continue to exchange best practices to improve working conditions and to develop tools to support labor ministries  

· Overview of reports presented at Working Group meetings

(multidisciplinary hemispheric initiative in health; progress in occupational health and safety; employment service models; programming in support of small and medium enterprises; mainstreaming gender issues; labor relations; other)

· Emerging themes and conclusions

3. RESPECT FOR THE ILO DECLARATION AND PROMOTION OF DECENT WORK

Will work to ensure that IACML members are informed of best practices and available resources to raise public awareness of the ILO Declaration on Fundamental Principles and Rights at Work … and to develop within individual countries indicators of fundamental rights as an aspect of decent work

· Overview of reports presented at Working Group meetings

(activities and plans for country programming; national networks for the education and dissemination of labor rights and decent work information; report on best practices in the Americas for the elimination of child labor; other)

· Emerging themes and conclusions

III. 
RECOMMENDATIONS AND AREAS FOR FUTURE WORK

IV.
ANNEXES

· Minutes of Working Group meetings
· Key reports, studies and proposals
· Report of the Feasibility Study on an Inter-American Cooperation Mechanism for Professional Labor Administration
· Follow-up proposals by the OAS and the ILO for an alternative cooperation mechanism for labor administration 
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