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Introduction

The true dimension of the OAS’s First Meeting of Ministers of Culture and Highest Appropriate Authorities, which took place in Cartagena de Indias, Colombia, on July 12-13, 2002, can only be understood by analyzing how the treatment of cultural diversity has evolved within the process of the Summits of the Americas.

The First Summit of the Americas, held in 1994, emphasized recognition of “the heterogeneity and diversity of our resources and cultures” in the continent, and this was a first step forward towards accepting and respecting our differences. In 1998, in addition to noting our differences, the Second Summit of the Americas said that to achieve regional integration, we must identify our similarities and respect our differences. The 2001 Third Summit of the Americas took a leap forward, proclaiming that the cultural diversity that characterizes our region is a source of great richness for our societies and declaring that respect for and value of our diversity must be a cohesive factor that strengthens the social fabric and the development of our nations. Thus, the priority of cultural matters has evolved from acknowledging our differences at the First Summit in 1994 to valuing our cultural diversity and recognizing culture as a key factor for the progress of our peoples.

The Plan of Action of the Third Summit of the Americas included, for the first time, a chapter on cultural diversity. Chapter 17 recognizes that “respect for and value of cultural diversity contribute to social and economic dynamism, and are positive factors in the promotion of good governance, social cohesion, human development, human rights and peaceful co-existence in the Hemisphere,” and, with that in mind, ordered the organization of the First Inter-American Meeting of Ministers and Cultural Authorities, in order to expand hemispheric cooperation vis-à-vis cultural diversity.
Consequently, the ministerial meeting at Cartagena, its Declaration and Plan of Action, and the activities carried out in pursuit of them must be seen as a part of the Summits process. 

The Declaration of Cartagena highlighted the importance of recognizing cultural rights as a substantive part of human rights, the need to promote socio-cultural policies geared toward integrating the vulnerable sectors of our populations, the urgency of increasing the profile of cultural policy within public policies, and the importance of strengthening cultural industries and sectors within the context of trade negotiations and integration processes.

Similarly, the Plan of Action of Cartagena established the priorities of the Inter-American cultural dialogue and set out the basic cooperation activities to be pursued in the region. The OAS’s Unit for Social Development, Education, and Culture, serving as the Ministerial Meeting’s technical secretariat, has adopted these priorities and activities as guidance for its cultural endeavors, in which it has enjoyed the constant commitment of the ministers and cultural authorities, civil society participation, and assistance from international organizations.

In this report, the OAS’s Unit for Social Development, Education, and Culture is pleased to offer follow-up on the Cartagena de Indias Plan of Action and to identify the achievements made to date and the tasks that have still to be performed. 

Follow-up of the Commitments of the Cartagena Plan of Action 

The Plan of Action of Cartagena addresses six basic areas: (1) creation of an Inter-American Committee on Culture (CIC), (2) culture and civil society, (3) preservation of cultural heritage, (4) partnerships for cooperation, (5) the Inter-American Cultural Policy Observatory, and (6) culture and sport. This report is divided into sections covering each of those areas, plus one additional topic: virtual strategies and the use of new technologies.

1.

Creation of an Inter-American Committee on Culture (CIC)
The First Ministerial Meeting identified the need to create a permanent body for communication and coordination among the cultural authorities. Thus, the Cartagena Plan of Action ordered the creation of the Inter-American Committee on Culture (CIC).

The Cartagena Ministerial launched a broad consultation process with all the member states to define the Rules of Procedure of CIC, such as to make its creation a viable proposition. This process concluded in April 2003 with the adoption of the Rules of Procedure by the OAS’s Inter-American Council for Integral Development (CIDI). In organizational terms the CIC is one of CIDI’s committees. It is made up of technical representatives of the hemisphere’s ministries of culture and cultural authorities, and it is responsible for developing the inter-American intergovernmental dialogue on culture matters in pursuit of the mandates handed down by the Summits of the Americas and by the Ministerials. It also facilitates the understanding, promotion, and respect, in the hemisphere, of the ethnic, linguistic, and cultural diversity that characterizes the Americas.

The CIC’s first meeting was held on September 4-5, 2003, in Mexico City. It was hosted by Mexico’s National Council for Culture and the Arts (CONACULTA) and was attended by delegations from 18 member states, representatives of the Andrés Bello Convention, UNESCO, and the Organization of Ibero-American States, and a list of special guests including representatives from the Canadian Culture Observatory, the Latin American Initiative, the Lía Bermúdez Arts Center of Maracaibo Foundation, and members of the advisory committee responsible for the Inter-American Cultural Policy Observatory feasibility study.

The meeting elected the CIC’s officers. The chair was entrusted to Mexico’s CONACULTA and the first vice chair to the Department of Canadian Heritage, while the second vice chair was shared by Chile’s National Culture Council and Argentina’s Culture Secretariat. 

The goal of the CIC’s first meeting was fully met with the drafting and approval of a Work Plan for the CIC and the decision to use resources from the OAS’s subfund to support the execution of that plan. The Work Plan addresses the Inter-American Cultural Policy Observatory, the horizontal cooperation strategy, and the other priority issues identified by the CIC and the Ministerial, which are dealt with in the corresponding sections of this report. 

The CIC’s officers have held two Planning Meetings (March and July 2004) to review implementation of the CIC’s Work Plan and the commitments of the First Ministerial, and to plan for the Second Ministerial Meeting. These meetings have invested the CIC’s actions with greater continuity and have allowed it to reaffirm its presence. 

UDSE/OAS designed and currently maintains the webpage of the Inter-American Committee on Culture (at <www.oas.org/udse/cic>), showcasing the progress made by the CIC, its mandates and actions, details of its meetings, etc. This webpage was designed to ensure the continuity of the Committee’s actions, facilitate exchanges of ideas, knowledge, and practices, and provide its members with a permanent communications channel. 

The creation of the CIC and its first meeting are among the chief achievements of the First Ministerial Meeting. This permanent forum for dialogue among the ministries and other cultural authorities of the Americas has allowed the adoption of regional strategies for working together, monitoring commitments, sharing experiences, and strengthening cultural matters within the Summits Process. It should be noted that this Inter-American Cultural Policy Forum is an unparalleled hemispheric initiative. 

2.

Culture and Civil Society

Civil society participation in designing and implementing cultural policies, and in hemispheric cultural cooperation, is a matter of primordial interest in the Declaration and Plan of Action of Cartagena; the issue was later addressed in closer detail by the Inter-American Committee on Culture.

The Plan of Action of Cartagena states that regular consultative mechanisms are to be devised to enable civil society to engage actively in cultural policy with governmental and nongovernmental experts on cultural policies, in a manner that ensures effective participation in hemispheric deliberations on cultural diversity and policy. At the hemispheric level, one of the OAS’s pioneer achievements was to set up a Virtual Forum for Civil Society Consultation prior to the First Ministerial Meeting; this enabled it to examine the contributions made by civil society with respect to the Declaration and Plan of Action of Cartagena. More than 3000 civil society organizations and individuals are registered in this forum, 500 from the area of culture.

In preparation for the Second Culture Ministerial, this Virtual Forum has been reactivated, incorporating proposals offered by the civil society organizations that attended the Civil Society Consultation Workshop on July 26-27, 2004, in Santiago, Chile. This workshop was organized by UDSE/OAS, with support from Chile’s National Council for Culture and the Arts, in compliance with the Cartagena Plan of Action and in anticipation of the Second Ministerial, to allow civil society organizations and members to share their views on the main themes to be addressed by the Ministerial Meeting. 

The Consultation Workshop was attended by 30 representatives of civil society organizations from 12 member states, who together adopted a document with recommendations for the ministers – covering such basic areas as strengthening cultural industries and the challenges they face from free trade, the impact of cultural policies on social cohesion, the draft UNESCO Convention on cultural diversity, etc. The document closes with those organizations’ commitment to “provide the technical contributions that are indispensable for the design and implementation of the recommended policies, and to disseminate those principles and processes within each of our countries, paying particular attention to the local level as the arena from which culture arises.” 

In addition to developing regular consultation mechanisms, the Cartagena Plan of Action states that studies should be carried out into how foundations, philanthropic organizations, and other civil society bodies can contribute to the development and implementation of cultural policies. Although this issue has been dealt with in the technical documents drawn up help analysis of the Second Ministerial’s three key thematic areas, the Inter-American Cultural Policy Observatory should still return to this task with the support of the interested member states.

The Plan of Action of Cartagena also states that the best practices of civil society organizations for the recovery, preservation, and promotion of cultural diversity should be examined. In connection with this, UDSE/OAS has invited civil society organizations to submit information on their consolidated programs, in order to encourage cooperation between the civil society and the government sector. 

In addition, at the first meeting of the CIC, and as indicated on its Work Plan, the member states agreed to submit to UDSE/OAS programs that provided examples of cooperation between ministries and civil society organizations. Further work will have to be done on this issue in the future. 

The Santiago Workshop and the Virtual Consultation Forum have been fruitful in infusing the ministerial culture dialogue with civil society perspectives and in involving civil society organizations in the task of defining priorities and actions at the hemispheric level. However, the joint efforts of the OAS, the ministries and other cultural authorities, and civil society must be strengthened – not just in terms of dialogue and determining priorities, but in executing projects and concrete initiatives.

3.

Preservation of Cultural Heritage

The Plan of Action of Cartagena de Indias states the need for strengthened cooperation to preserve and protect movable and immovable cultural objects and to eradicate the pillage, trafficking in, destruction, and illicit possession of cultural objects. It also instructs that consideration be given to the “advisability of establishing in the framework of the Organization of American States, a list of the cultural heritage sites of the Americas that reflect the fullness of our cultural diversity and foster mutual cooperation to preserve and protect these sites.”

At the first meeting of the CIC, one of the main discussion sessions dealt with how to preserve cultural heritage. The objective of this session was to consider establishing a list of cultural heritage assets for joint recognition, promotion, and protection, in compliance with the Cartagena Plan of Action.

The CIC decided it was necessary to set up a working group, open to all the member states, to continue studying the usefulness of devising a register of cultural heritage sites in the Americas. For further reflection on this issue, we have a proposal submitted by the United States chapter of ICOMOS; in addition, this topic is covered in the Plan of Action of Mexico City.

As yet the working group ordered by the CIC has not yet been established; consequently, all those ministries of culture and cultural authorities interested in participating in its work should make themselves known to UDSE/OAS so its work can begin. 
4.

Partnerships for Cooperation

The section of the Cartagena Plan of Action dealing with Partnerships for Cooperation provides guidelines for two issues: (1) the horizontal cooperation strategy and (2) interagency cooperation. 

4.1

Horizontal Cooperation Strategy: 

Establishing partnerships and mechanisms for sharing knowledge and experiences among the hemisphere’s cultural authorities is essential to the common goal of devising cultural policies that are more inclusive and efficient. Convinced of the potential of horizontal cooperation – not just north/south, but also south/north and south/south – the OAS’s Unit for Social Development, Education, and Culture designed and launched a Horizontal Cooperation Strategy, which was approved by the First Ministerial Meeting and later endorsed at the first meeting of the CIC. This strategy is based on the creation of a Permanent Portfolio of Exemplary Programs, the first version of which was drawn up for the Cartagena Ministerial and is undergoing constant updates. The Portfolio contains the most sustainable and important programs carried out by the ministries and other cultural authorities and which they wish to share with their colleagues. Thus, the Portfolio serves a dual function: it is an excellent tool for information on cultural programs underway in the hemisphere and, at the same time, a catalogue of cooperation offers, in that each program enjoys the political support of its government for presentation to, analysis by, and sharing with other cultural authorities. It should be noted that while the ministers and authorities are willing to share these exemplary programs, the programs also meet the criteria of technical and financial sustainability and involve the methodologies and materials necessary for them to be adopted elsewhere. 

The steps in the Cooperation Strategy are the following: the programs are first gathered together in the Portfolio; the countries then determine which programs they are interested in learning more about; and, later, Knowledge Exchange Workshops are organized, centering around the analysis and critical transfer of those programs. Each workshop is held in the country offering the program; this is because to exchange knowledge and encourage analysis and critical transfer, the participants must be given first-hand information access. 

The first Critical Transfer Workshop was held on October 27-31, 2003, in Ottawa, Canada, organized by the Department of Canadian Heritage and the OAS. The topic of the Workshop was “Cultural Diversity, Employment, and Exchanges for Young People”; it was based on the Young Canada Works program, which the host country had included in the Permanent Portfolio. It was attended by representatives of cultural authorities from Antigua and Barbuda, Chile, Colombia, Dominica, El Salvador, Guatemala, Mexico, Nicaragua, Peru, and Saint Vincent and the Grenadines. All the participants at this workshop drew up project profiles for carrying out the critical transfer of the Canadian experience to their respective national contexts. Of particular note is the development of these project profiles in Chile and Dominica, which are planning to launch youth exchange programs that combine the promotion of cultural diversity and job creation, and that are based on the Canadian model.

In the future this Cooperation Strategy will continue to be strengthened with the constant updating of the Permanent Portfolio and the hosting of more exchange workshops. In accordance with the CIC’s established priorities, planning is underway for a workshop on the initiative “Comprehensive Projects for Conservation and Development in Communities,” which Mexico included in the Portfolio; plans also exist for workshops on national cultural information systems, for which Mexico, Chile, and Canada have been asked to incorporate their experiences with such endeavors into the Portfolio. 

4.2

Interagency Cooperation 

Close cooperation among national and international organizations, agencies, and entities and the development of strategic programs to expand their partnerships and ties are indispensable in responding to the challenges of cultural diversity. This was the understanding of the cultural authorities at Cartagena de Indias and so, in the Partnerships for Cooperation section of their Plan of Action, they called on those organizations to work for increased cooperation.

The agencies and international organizations present at the Cartagena Ministerial agreed on an Interagency Cultural Cooperation Strategy, intended to support the Declaration and Plan of Action of Cartagena de Indias. This Strategy aims at supporting the goals set forth in the Declaration and Plan of Action of Cartagena de Indias, and it stipulates: “We shall support the development and coordination of an Inter-American Culture Agenda, in accordance with the priorities set by the Ministers of Culture and Highest Appropriate Authorities of the different member states of each of the organizations. This will allow closer alignment of the specific details of our contributions, thus making them more effective.” 

The interagency meetings that the OAS has organized prior to the Ministerials have served to establish alliances and action strategies that emphasize cooperation among international organizations and agencies to support, initially, the 2002 Plan of Action of Cartagena and, now, the Plan of Action of Mexico City. Thus, at the first meeting of the CIC, the Andrés Bello Convention and the Organization of Ibero-American States agreed to support horizontal cooperation activities in conjunction with the OAS.

Interagency coordination remains a challenge within the framework of the Culture Ministerials and the CIC’s meetings, and in light of the support demanded by the assumed commitments. This coordination depends not only on the willingness and commitment of the agencies, but also on the guidance that the member states can provide. The member states can play a key role in establishing their priorities for action, by asking the agencies for specific, differentiated contributions in order to attain closer collaboration. 

5.

Inter-American Cultural Policy Observatory

The Inter-American Cultural Policy Observatory (ICPO) was the most determined and ambitious initiative of the First Ministerial Meeting. Aware of the magnitude of this project, the ministers and cultural authorities decided to order, first of all, a feasibility study into the creation of such an Observatory under the aegis of the Inter-American Committee on Culture (CIC), and this was set down in the Cartagena Plan of Action.

According to the Plan of Action, the study should consider, inter alia, the following possible functions of the Observatory: 

•
Facilitating the exchange of information on cultural policies and cultural diversity in the member states.

•
Gathering and making available specialized information on the cultural sector.

•
Promoting research and data collection on cultural policies in the member states. 

•
Contributing to the design of indicators by which to measure the impact of policies in the cultural sector, including cultural industries, on the economic, social, and cultural life in member states. 

Additionally, the Rules of Procedure of the Inter-American Committee on Culture stipulate that the Observatory will: “provide [the ministers and cultural authorities], on an on-going basis, with qualitative, quantitative, and relevant information produced by the Inter-American Cultural Policy Observatory, in order to ensure informed and pertinent decision-making.” 


5.1 
The Feasibility Study 


The UDSE coordinated the ICPO feasibility study, which was funded with support from the Department of Canadian Heritage and the Andrés Bello Convention. The study’s terms of reference were drawn up by several authorities from across the hemisphere, including the Canadian Cultural Observatory and Colombia’s Ministry of Culture. 


To prepare the study, UDSE contracted Dr. Yudhishthir Raj Isar, a former UNESCO director of cultural policies. Dr. Isar was assisted by a high-level Advisory Committee, which reviewed, commented on, and enriched the study with different subregional viewpoints. The Advisory Committee was made up of cultural experts representing the hemisphere’s different subregions: Sylvie Durán (Central America), George Yúdice (North America); Germán Rey (Andean nations), Keith Nurse (Caribbean), and Thomas Lowy (Mercosur member states). Alfonso Castellanos was a member of the Committee, representing Mexico as the host country of the CIC meeting, as was Leo Goldstone, in recognition of his world-class expertise with indicators. 

UDSE, Dr. Isar, and the Advisory Committee met on June 27, 2003, in Washington, D.C., to analyze a first draft of the feasibility study and to exchange points of view. After taking on board the comments, suggestions, and viewpoints from the subregions put forward at the meeting and in the documents submitted by the experts, Dr. Isar drew up the final version of the study. 


5.2 
Presentation of the Feasibility Study at the First Meeting of the CIC


At the CIC’s first meeting, held in Mexico City on September 4-5, 2003, Dr. Isar submitted his study into the feasibility of the Inter-American Cultural Policy Observatory (ICPO). He began his presentation by noting that the American hemisphere is in the vanguard in this field, with its political decision to create this Observatory. He pointed out that although the region has a sound infrastructure for cultural information, the cultural sector is fragmented, marginalized, and poorly informed, which is why the Observatory is needed. The existence of an information infrastructure could give the false impression that such an Observatory would simply have to gather and organize information, but this is not possible, because the information is so varied. What is needed is a mechanism that will not only gather information, but will also take charge of the international coordination needed to achieve it, and will also work with education authorities and agencies to strengthen informed decision-making. 


The principal players that will use the Observatory fall within three spheres, which will have to be recognized when it comes to establishing the functions and the nature of the ICPO: the political and institutional sphere, at the decision-making level; the technical sphere; and the public impact sphere, which includes the tourism, education, and other sectors. 


Dr. Isar said that the Observatory should have the following key functions, flowing from those considered in the Plan of Action of Cartagena: (1) compiling and disseminating specialized information on the cultural sector, (2) promoting research and compiling data on cultural policies and on cultural diversity in member states, and (3) helping to design indicators for measuring the impact of policies on the cultural sector. 


To accomplish these functions, the OIPC would have to: (1) serve as an information body functionally independent of the Inter-American Committee on Culture (CIC), (2) establish links with existing international initiatives and resources, and work with them, (3) guarantee the effective participation of nongovernmental players, (4) develop a network of information providers in each country, and (5) create high-impact, interactive online capacities for economic information and news.


The Study offers three open options for structuring the Observatory: 

(i)
An independent, informal network (not directly managed by the CIC): described by the feasibility study as a “virtual observatory.” 

(ii)
A “managed” network, with a small secretariat: although this option would have a network system similar to that of the first option, it would be more centralized. There are two operational alternatives for this option: (1) within the OAS General Secretariat, and (2) autonomous, subcontracted by the OAS. 

(iii)
An independent entity supervised by the CIC: This is the option that the feasibility study deals with in greatest depth. Under this option, the ICPO would have a central headquarters with a permanent staff. 

5.3
 
The CIC’s Decision: Drawing up a Business Plan 
After hearing the results of the Observatory feasibility study, the CIC decided to “draw up a business plan, taking on board the conclusions of the feasibility study, particularly the three options regarding the structure of the ICPO, and paying due attention to its funding, administrative structure, location, and operational mechanisms. Thus, the Technical Secretariat was asked to devise this business plan and to make it available to the member states at the CIC’s online forum.” 

In pursuit of this mandate, UDSE contracted an economist with experience in the region
 to draft this Business Plan. The first version was submitted to the Preparatory Meeting for the Second Ministerial, held on June 17-18, 2004, in Washington, D.C.

After hearing the comments and contributions of the delegations present at the Preparatory Meeting, together with the technical guidance provided by UDSE, the specialist drew up the final version of Business Plan. Chiefly, this covers the following: 

•
The ICPO’s initial structure will be a managed network with a minimal number of personnel within the OAS Secretariat; with subsequent consolidation, it could evolve into an autonomous entity. 

•
The ICPO will comprise three mutually complementary and supporting levels: the directors’ level, comprising a Managing Committee; the executive level, entrusted to UDSE/OAS; and a set of five regions: (1) the Mercosur countries, (2) Andean Community, (3) Central America, Panama, Dominican Republic, and Belize, (4) the Caribbean countries, and (5) North America (Mexico, Canada, and the United States). The ICPO’s internet webpage will be the one that UDSE has been developing with suitable OAS technical personnel. 

•
The Business Plan sets out a one-year preoperational phase for the ICPO, which it calls Stage 1A; this is to end with its official creation at the second meeting of the CIC. During this phase the Managing Committee would be set up, comprising the officers of the CIC (chair, and first and second vice chairs) and representatives of five existing national observatories representing the different subregions. This Committee will receive permanent support from UDSE and will be responsible for: (1) drafting a constitutional statute and a set of rules of procedure for the ICPO’s operations; (2) beginning overtures for contacts with potential sponsors (IDB, World Bank, governments of developed countries, etc.) for initial funding for the first year of project operations; (3) beginning to seek out, select, and hire regional staff, in consultation with the member countries; (4) preparing the ICPO’s initial budget for the first year of operations (Stage 1B) and, in addition to the regular budget, considering the studies and research contracts that will be required. 

•
Parallel to the work of the Managing Committee, the ICPO’s team will be assembled at the central and regional levels. Centrally (UDSE/OAS), work will continue to consolidate the ICPO webpage (the first version of which will be presented at the Second Ministerial), for which there will initially be two technicians: one responsible for the technical support of the webpage, who will help control the contents sent in by the regions, and a second one to help discussion of its contents and priorities and take charge of administrative and oversight tasks (selection, hiring, and technical follow-up of study contracts entered into by the ICPO, etc). Each subregion will have a representative, who shall keep in permanent contact with that subregion’s ministries. 

•
The Business Plan covers the expenditure needed to meet the goals set for this first one-year phase (Stage 1A).
 The plan is to set up an ICPO development fund to cover these initial expenses, made up of government contributions. 

The ICPO is very important initiative at the regional level, one that requires the commitment of all the region’s ministries and authorities, the support of the multilateral banks and international organizations, and the participation of civil society. After devising the feasibility study and the business plan, a firm and resolved step toward the creation of the ICPO must be taken; for this, the governments must support the creation of the ICPO’s Managing Committee, earmark funds for its preoperational phase, and continue to strengthen the Observatory’s webpage by submitting and consulting information.

UDSE/OAS is committed to ensuring, after the Second Ministerial takes place, that the Observatory becomes a reality, allowing interconnections to be established between the efforts of different sectors in pursuit of strengthened recognition for culture’s impact on growth with equality and development. 

6.

Culture and Sport

The Plan of Action of Cartagena states that: “With a view to improving the quality of life, and as a follow-up to the mandate of the Third Summit of the Americas (Québec City, 2001), to consider establishing a mechanism in the Americas for cooperation in sport, with special emphasis on the preservation and enhancement of indigenous and traditional sport, the strengthening of the role of women in sport, and an increase in opportunities for children and youth, persons with disabilities, and minorities to participate in and benefit from sport and other physical activities, and to create an ethical environment in sport by reinforcing cooperation on anti-doping.”

The first meeting of the CIC also studied this question and, in its Work Plan, resolved to ask Canada’s cultural authorities to act as permanent liaison between the agencies in charge of youth, culture, and sport policies in the member states, and to report back to the CIC. The member states were also invited to establish an effective dialogue with their national sporting authorities, in order to prevent the duplication of efforts. 

Although some member states have explicitly connected culture and sport by assigning both portfolios to a single ministry, most of the nations of America still have to meet the challenge of forging real ties between culture and sport. Today, efforts are underway to create a much broader definition of sport, one that recognizes the activity as a necessary condition in the development of human beings, in the formation of national identities and values, and as a agent of social cohesion and transformation. Seen in this way, sport is an essential part in the creation of a dynamic and inclusive culture and the member states must consequently, with the support of the OAS, continue to seek out ways of interconnecting the two sectors and of establishing international cooperation mechanisms for strengthening sport as an important part of the region’s culture. 

7. 
Virtual Strategies and the use of New Technologies

Responding to the commitments of the Plan of Action of Cartagena requires a process for communication and for the permanent and streamlined building of consensuses. To achieve this, a series of virtual venues have been designed, enabling dialogue among the different national players and between regions, reflection about the challenges of cultural diversity, and learning and guidance for transferring consolidated experiences from one country to another.

This interactive process has led to the construction of a virtual community interconnecting culture ministries and cultural entities, representatives of civil society organizations, experts in different fields, those directly responsible for cultural programs, and those in charge of these issues with different international organizations and agencies.

Although this subject was not covered as such by the Cartagena Plan of Action, it is essential that we analyze the steps that have been taken, since the Cartagena Ministerial, to foster virtual strategies for communication and for exchanges and to encourage the use of new technologies.

UDSE/OAS developed the webpage and the Virtual Forum of the Inter-American Committee on Culture (CIC) at <www.oas.org/udse/cic>. This has provided the ministries and other cultural authorities with a private discussion forum where they can express their thoughts on such important documents as the draft Declaration and Plan of Action of Mexico City. The Forum has also enabled greater transparency in decision making: for example, in the selection of the researchers who prepared the three studies into the central topics of the Second Ministerial, which was carried out based on candidacies submitted by the countries through the Virtual Forum.

In addition, it has helped strengthen the Horizontal Cooperation Strategy with the use of new technologies and virtual monitoring of activities. The Portfolio of Exemplary Programs can be found on the websites of the CIC and UDSE, and the exchange workshops held also each have their own webpages. The first Exchange Workshop held in Canada is fully documented, in English and Spanish, on the webpage that UDSE designed for the purpose: <www.oas.org/udse/canada>. This page also offers a forum in which workshop participants can remain in contact to provide mutual support for the design of their national projects derived from the critical transfer of the Canadian program. It also allowed the workshop organizers, the coordinators of the programs presented, and UDSE to provide on-line advice. 

UDSE has also promoted virtual strategies in its dialogue with civil society and it has launched the Virtual Civil Society Consultation Forum (http://www.oas.org/consultation) as a mechanism for establishing alliances with civil society and learning about civil society views of the different issues that serve to reinforce the esteem and respect enjoyed by cultural diversity.

UDSE will continue to encourage the use of new technologies, virtual strategies, and networks for bolstering the work of the ministries and cultural authorities, to make cultural cooperation more effective, and to achieve the collective building of consensuses. These virtual venues should continue to receive the resolved commitment of governments and nongovernmental organizations toward sharing their experiences and continuing to build inter-American channels for an authentic intercultural dialogue. 
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� 	Mr. Alejandro Ramos holds a master’s degree in economics and has written several feasibility studies and business plans for projects in the areas of health, education, social development, etc. He has provided multiple international consultancy services for multilateral organizations, including the Inter-American Development Bank and the World Health Organization, and for a range of national governments, including those of Venezuela, Uruguay, Argentina, Paraguay, and Costa Rica.


� 	The Business Plan estimates that, for this first stage, some USD $60,000 will be needed, covering salaries for the technical support staff, development of the webpage, and a meeting of the Managing Committee. This amount does not include the $9,000 that the OAS has already contributed to subcontract this business plan and the preliminary development of the ICPO webpage.
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