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I. BACKGROUND

After extensive discussion of the “Feasibility Study of an Inter-American Cooperation Mechanism for Professional Labor Administration”
, the troika indicated that there were still many doubts regarding the options proffered in the study for the mechanism (Network or Center), especially as regards funding and viability. They also felt that consideration could be given to utilizing existing structures, such as the working groups of the IACML, and the experience gleaned by the various agencies, in order to move forward with this mechanism.

It was therefore decided that the Office of Education, Science and Technology (OEST) of the OAS and ILO would present proposals to the Second Meeting of the Working Groups of the Thirteenth IACML, held in April 2005 in Buenos Aires, concerning how to define the objectives envisioned for the mechanism in terms of coordination and cooperation.

· The proposal put forward by the ILO and presented at the Buenos Aires meeting consists of a simple low-cost pilot initiative based on the ILO experience in labor administration, both in its work of regular assistance and in technical cooperation and as supporter of the IACML to develop a model through the information network called for in the final project. It has therefore worked on the option described by the experts as a “network of exchange of information and generation of best practices.” The basic element of the proposal is a database for orderly processing of programs and projects for cooperation and assistance. 

· For its part, the OAS proposal for the mechanism consists of an Inter-American Network for Labor Administration, based on the experience of the OEST/OAS in management of networks (particularly the Social Network) and horizontal cooperation. This network would be an integrating mechanism for sharing knowledge, built upon a strategy of horizontal cooperation. In this strategy the cataloguing of programs is one element, although not the main one. The OAS proposal thus embraces the ILO proposal as one of its components.

Following these presentations, the delegations present asked the OAS and ILO to work together to develop a mechanism and present a joint proposal to the Preparatory Meeting for the Fifteenth IACML, to be held in July in Mexico City. This proposal should include costs, procedures, and tools for the mechanism. The mechanism should be streamlined and stress horizontal cooperation. It was also agreed that the OAS and ILO would carry out the first phase or stage of their respective projects; i.e., updating the database (ILO table and OAS program portfolio) and work out how to combine them.

II. the importance of the cooperation mechanism in the framework of the iacml

Technical assistance and technical and horizontal cooperation can play a key role in the development of the capabilities of the Ministries of Labor, in accordance with their specific situation. The technical cooperation programs and projects are practical measures for promoting the development of labor administration and strengthening its ability to more properly perform its role at all levels (local, national, and international), and to improve the quality and competence of personnel in labor administration. Horizontal cooperation represents an important vehicle for promotion of a broad exchange of best practices in the area of labor administration between the Ministries of Labor in the region.

The advantages of a horizontal cooperation strategy include:

1. Cost-effectiveness

Horizontal cooperation is a cost-effective alternative for starting the process of planning, design, and implementation of policies. Instead of reinventing the wheel, the countries have access to research, material, and evaluations of already implemented programs that can help them to fashion their own strategies.

2. Generation of mutual benefits

Unlike the traditional donor-client relationship, this form of cooperation endeavors to have all parties benefit equally from the process. In addition to the obvious benefit of those who learn from a specific experience or program, this methodology offers advantages for those who provide the experience; it affords them a unique opportunity to re-evaluate their own practices and alter those that are not paying off. This concept is based on the process of reflection-action, in which it is understood that any program can be modified in progress to achieve better results. 

3. Responds to actual needs

The proposed mechanism is based on the actual needs that the Ministries of Labor have defined during their political meetings, rather than external stakeholders who define challenges without involving national governments in their evaluations. Horizontal cooperation enables every country to define its own strengths and weaknesses..

4. Political commitment expressed by the Ministries of Labor

The Ministries of Labor have expressed their political will to launch a mechanism for labor administration, which is indispensable for the proposal’s success. This will is expressed in the political forums and dialogues involving the respective officials.

III. THE PROPOSAL: THE INTER-AMERICAN NETWORK FOR LABOR ADMINISTRATION (INLA)

(i) What is the Network?

Our proposal is for the establishment of the Inter-American Network for Labor Administration (INLA), conceived as an integrating mechanism for dissemination of knowledge and experience that is relevant for strengthening and modernization of labor administration to meet the challenges of globalization. 
(ii) Objectives

This strategy’s principal objective is to strengthen the institutional capability of the Ministries of Labor to respond to common challenges in the region, maximizing lessons learned and costs, to avoid duplication of effort. 

Specific objectives:

· Identify and systematically organize the collective experience and knowledge of the hemisphere’s Ministries of Labor.
· Process information on programs and projects of cooperation and technical assistance in an orderly manner, with objective criteria.
· Encourage the countries to exchange information on programs carried out and successful experiences, through cooperation activities that focus on the critical transfer of the various experiences and lessons learned.

· Advise, support, and provide electronic communication among the Ministries of Labor and with international organizations, financing agencies, and representatives of civil society.
· Improve the national ability to define specific needs (in many cases, the region’s Ministries of Labor have problems diagnosing their situation and developing proposals that will enable them to request the necessary technical and financial assistance).

· Strengthen coordination and cooperation with international organizations and cooperation agencies.

(iii) Management of the INLA cooperation mechanism

The INLA will be managed by the OAS in cooperation with the ILO, in permanent coordination and communication with the Ministries of Labor in the Americas, COSATE [the Trade Union Technical Advisory Council] and CEATAL [the Business Technical Advisory Committee for Labor Matters], which, through the Working Groups of the IACML, are the basic nucleus for coordination, follow-up, and development of the network. The activities of the INLA must emanate directly from guidelines received from the Working Groups, and the mandates received in the framework of the Inter-American Conference of Ministers of Labor. 

The Working Groups can also define areas for analysis, assign specific activities and responsibilities, report on training opportunities, and in general coordinate the various cooperation and technical assistance activities carried out in the subregions of the hemisphere. This coordination serves two purposes: 1) to guard against duplication of effort, and 2) to bring together initiatives and activities that would be stronger if united.

The INLA would have the basic components described below, but their benefits go beyond those that could be attained through each component individually; in other words, in addition to concrete activities and tools the INLA offers members continuous communication, the opportunity to enhance activities and efforts, and the creation of synergies. The INLA also affords the opportunity for permanent dialogue between the political forums and the technical actions.
(iv) Components

The mechanism is designed to facilitate horizontal cooperation efforts through six main components: 

1. Identification of policies, programs, and projects 
Two types of information on policies, programs, and projects will be identified:

(a) Cooperation and technical assistance policies, programs, and projects in various areas; 

(b) Programs of the Ministries of Labor that they wish to offer for horizontal cooperation.
Information on these programs and projects will be updated continuously and Ministries of Labor in the region will be periodically asked to submit programs they wish to share, and choose those they would like to try.  

2. Organization and processing of information. 

Organizing and processing of programs and relevant information facilitates an orderly and user-friendly system for finding appropriate programs or strategies that have been created to address some specific challenge. This process involves two information-processing tools:

(a) The Table is the basic element of the proposed mechanism for orderly classification of existing examples according to policies, programs, and technical assistance and cooperation projects in the labor administration area in the Americas. The breakdown will be by areas of labor administration: labor, employment, labor relations, information and research, and institution-building—and subjects related to each of the mentioned areas: labor conditions, wages, workplace security and health, labor inspection, social security, professional guidance and training, employment service, unemployment insurance, collective bargaining, research, dissemination of information, etc. The proposed Table is presented as ANNEX I.  This table is being prepared and managed entirely by the ILO; after the Fifteenth IACML it will be managed by the OAS, as these organizations have decided, subject to approval of this proposal.
(b) The Portfolio of Consolidated Programs of the OAS is a compendium of programs or strategies chosen by the Ministries of Labor, with the determination and commitment to offer them for cooperation activities. This portfolio is not an exhaustive list of programs, but a selection of those that can be transferred to other contexts and regions. The programs and strategies included should preferably meet the following criteria:
· Be effective in meeting their objectives.

· Have national, provincial, state, or municipal coverage, in other words, not to represent a micro-experience but be developed and implemented to respond to national or subnational challenges. 
· Be tested through internal or external evaluations.
· Enjoy the political will and technical capability of the submitting institution to share it with other institutions in the hemisphere. 
The form to be completed for each program is attached as ANNEX II.
3. Critical transfer through on-site workshops, missions, and/or seminars, and virtual follow-up

In response to requests from the member states, workshops, missions, or seminars
 will be organized to analyze in detail, and make a critical transfer of, the programs of greatest interest. To begin this process, the first step will be to identify the strengths and needs of each ministry. To this end, constructing a table of available programs and specific needs will make it possible to match supply and demand, pointing up the most essential programs or strategies as a basis for prioritizing the workshops to be conducted.

These workshops, missions, or seminars should preferably be held in the country where the program to be considered is carried out, and could be bilateral or multilateral. They will involve participation of ministry staff as well as experts and academicians who could contribute to the analysis and discussion.

The critical transfer sought through these activities is the adaptation of the program under consideration to the reality of the interested country or countries. It is therefore necessary that the programs be analyzed in terms of their strengths, weaknesses, and lessons learned.

4. Permanent advisory network
Through the Internet, the countries will be offered advice for implementation of the lessons learned from the seminars, missions, and workshops on cooperation, through the dissemination of current literature, research, and experience. The experts who conduct the seminars will be invited to form part of a network of experts who can be at the disposal of the government officials who need their support. 

5. Support for implementation of lessons learned and pilot experiences
Drawing from the lessons learned through the seminars, on-line chat rooms will be available to continue collective assimilation of the lessons learned and reflect on possible implementation of similar experiences in the countries of the seminar participants.

This component will help the countries develop pilot projects based on the experience reviewed in the workshops. Countries will also be advised on the search for funding.

6. Follow-up, monitoring, and evaluation
The virtual forum will also provide collective support for the processes of assimilation of knowledge by each participant, and for how these are in turn passed on to their respective working teams. This process is intended to disseminate the knowledge and incorporate it in the ministry in order to build a permanently current institutional capability.

Low-cost methodologies will be sought to permit evaluation of the effectiveness of the process, and reflection on changes need to ensure the success of the horizontal cooperation mechanism presented here.

(v) Tools

All the components described will use the following tools that can strengthen the database, energize the dialogue among the relevant stakeholders, and promote permanent communication for mutual cooperation.

1. Interactive Portal

The use of information technologies is crucial for the proposed development of the Network. The OAS can strengthen the IACML website that has already been developed so that it includes not only information on the Conference, but the following elements, among others:

· The consolidated programs from the Ministries of Labor or other complementary governmental institutions (Training Institutes, Centers for Occupational Health and Safety, offices for women and gender issues, etc.) -- The basis for this information is provided through the Permanent Portfolio of Consolidated Programs

· The Table of programs and projects for cooperation and assistance developed by the ILO and subsequently to be managed by the OAS.

· Funding sources and competitive international bidding to obtain resources.

· Databases of experts and researchers working in the various areas within the purview of the Ministries of Labor. 

2. On-line virtual forums

The virtual forum will enable representatives of the labor ministries and agencies, civil society, international organizations, and funding agencies to exchange information and build consensus on priority topics in the context of the policies and lines of action defined at the hemispheric level. It also supports the follow-up of the on-site workshops 

3. Videoconferences

These videoconferences facilitate in-depth analysis of the main challenges in each of the subject areas, from a hemispheric and subregional perspective. This open dialogue among the ministers facilitates reflection on the labor situation in the hemisphere, its analysis, and careful study. It is hoped that officials directly involved with the challenges and subjects to be broached will take part in the videoconferences.

4. Chat Rooms

For support from advisers and experts in the specific subjects.

5. Courses –on-line training

With the tools described, and technical support from the experts and advisers, consideration may be given at some future stage to offering training to piggyback on the lessons learned from the horizontal cooperation workshops, and continuous refresher courses in the subjects covered in the workshops. 

(vi) Sustainability  

This initiative has solid components that guarantee its sustainability. The OAS Portfolio and ILO Table will be continuously updated with new and relevant information. Furthermore, the participating countries have demonstrated their commitment and interest in maintaining this strategy through the appropriate authorities. Building on the cooperation programs that have proven to be effective and have the desired impact will ensure that the programs are of high quality and that they have worthwhile lessons and experience to offer the interested countries.

(vii) Timeline 

	PHASE 1 – April to September 2005

	Beginning of Components 1 and 2 of the INLA: 1) Identification of policies, programs, and projects, 2) Organization and processing of the information through the two proposed tools:

	

	Table of programs and policies for cooperation and technical assistance in Labor Administration – ILO

	 - Definitive design of the table

	 - Summary and processing of data

	 - Posting on the network

	 - Input from the ILO and the countries

	

	Permanent Portfolio of Consolidated Programs - OAS

	 - Updating of the first version of the Portfolio, distributed at the Thirteenth IACML

	 - Consultation with Ministries

	 - Research and incorporation of content

	

	

	PHASE 2 - September 2005 to September 2007 

(Subject to approval of the proposal and allocation of resources))

	

	Component 1. Identification of policies, programs, and projects 

	- Ongoing activity.  Updating of Table and Portfolio

	Component 2: Organization and processing of the information 

	- Ongoing activity.  Processing of the Table and Portfolio

	Component 3: Critical transfer through on-site workshops and virtual follow-up

	- Organization and conducting of workshops

	·  Number of workshops depends on the decision of the Working Groups and available funding

	Component 4: Permanent Advisory Network

	- Implementation of virtual forums 

	Component 5: Support for implementation of lessons learned and pilot experiences 

	- Support for development of pilot projects

	- Advisory services for obtaining funding

	Component 6: Follow-up, monitoring, and evaluation

	- Evaluate the results of the horizontal cooperation

	


(viii) Estimated budget

PHASE 1

The OAS and ILO assume the cost of activities in the first phase: Updating the Permanent Portfolio of Consolidated Programs and completion of the Table on programs and policies for cooperation and technical assistance.

PHASE 2

The OAS, as network administrator, places at the network’s disposal its physical installations and part time of its staff. This contribution must be supplemented with financial contributions for hiring a network administrator and assistant to guarantee the uninterrupted updating of the information, maintenance of the interactive portal, and development of cooperation and assistance activities. In addition, funds are needed to cover specific activities, such as workshops, meetings, videoconferences, etc.   

The network is not viable unless financial resources are earmarked for its development.

Budget for Phase 2 

Basic Budget for Network Maintenance – Annual Cost 
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OAS 

 

(in kind)

 

External

 

BASIC BUDGET FOR NETWORK MAINTENANCE (FIXED)

 

PERSONNEL 

(*)

 

-

  Network Administrator  

(full time)

 

$70,000

 

$70,000

 

-

  Support consultant (full time)

 

$36,000

 

$36,000

 

-

  Technical and administrative staff (part time)

 

$30,000

 

$15,000

 

$15,000

 

FACILITIES

 

Server / applications / software

 

$50,000

 

$50,000

 

Installations and equipment 

 

$10,000

 

$10,000

 

Virtual Forum

 

$10,000

 

$10,000

 

SUBTOTAL FIXED

 

$206,000

 

$85,000

 

$121,000

 

Activity / Function

 

Annual Cost

 

Funding Source

 


(*) The Network Administrator and Support Consultant will be hired as OAS staff and will work in complete coordination with the Technical Secretariat of the IACML in the administration of the INLA. As indicated in this budget, the OAS offers its installed capability and infrastructure for the operation of the INLA. 

Budget for Specific Activities of the Network  – Annual Cost 
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(in kind)

External

MISSIONS, SEMINARS OR WORKSHOPS (*)

     - Logistics, simultaneous interpretation 

$20,000

$40,000

$40,000

     - Travel of participants

$20,000

$40,000

$40,000

Videoconferences (*)

$5,000

$10,000

$10,000

Any other activities that the Working Groups decide to undertake

SUBTOTAL VARIABLE

$90,000

$90,000

ACTIVITIES BUDGET (VARIABLE) - Depends on the activites scheduled

Activity / Function

Annual Cost

Funding Source

Unit Cost


(*) The total cost of these activities depends on the number of missions, workshops, seminars and videoconferences that the countries decide to carry out.  These decisions will be taken in the working groups meetings.  For the budget shown, 2 workshops and 2 videoconferences were considered.

ANNEX I
Areas and Themes of the Table prepared by the ILO of Policies, Programmes, Technical Cooperation or Assistance Projects, and other measures to strengthen Labour Administrations
 
	AREAS
	THEMES

	LABOUR
	1. Labour Legislation

2. Application of fundamental rights

3. Working conditions

4. Wages

5. Occupational safety and health

6. Labour inspection

	EMPLOYMENT
	1. Employment policy and programmes 

2. Unemployment benefit  schemes

3. Vocational training and skills certification

4. Employment services

5. Gender programmes

	LABOUR RELATIONS 
	1. Social organizations 

2. Collective bargaining

3. Individual and collective dispute settlement

4. Trade union registration

5. Social dialogue

	SOCIAL SECURITY
	1. Social security programmes and systems

2. Prevention and reduction of social contingencies
3. Improvement of the social security system

	INFORMATION AND RESEARCH
	1. Data collection (administrative records, statistics, etc.)

2. Studies and analyses

3. Dissemination of information

	INSTITUTIONAL STRENGTHENING
	1. Organization and operation

2. Human resources 

3. Material resources 

4. Informatics


The table fields:
Heading
Title:

(Name of the policy, programme, project, etc.)
Category:
(Policy, programme, technical cooperation or assistance project, etc.)

Country:
(Country where the cited experience is underway)

Starting date:
(Date on which the action in question was started)

Ending date:
(Closing date, if any, of the execution of the cited experience)

Area:

(Labour Administration Area to which the practice being studied refers)
Theme:

(Theme corresponding to the area to which the practice in question refers; i.e. public employment service in the Employment Area)
The table
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Financ.

No Financ.

Descripción

Objetivos

Estrategia de 

Implement.

Población 

Atendida

Fuente de 

Información

Recursos

Resultados

Lecciones 

Aprendidas


                                                                                                     Resources

Description    Objectives  Implement.     Population   Human    Financial    Non-fin.    Results        Lessons     Informat

                                          strategy          served                                                                                  learned       source

Description: 

(short description of the action involved, background, salient features, executing institution, placement within the general labour administration system, funding source –public budget, cooperation agency donation,  extra-budgetary funds, multilateral organization funds, etc.).
Objectives:

(state the objectives of the experience in question).

Implementation 

Strategy:
(How is the action in question implemented? Decentralization mechanisms, participation of other public institutions or of social or civil organizations; information about the user service network).

Population Served:
(target population of the action in question; who are the beneficiaries and how many are there?).
Human resources:
(number of staff members and outside personnel involved).
Financial resources:
(volume of financial resources invested in the action –allocated by the state or from other sources: budgeted and executed).
Non-financial resources: (counterpart resources; non-monetary assistance, donations in kind or



 in services) 

Results:

(main accomplishments and products generated; impact on the target population; internal or external evaluation; valuation of the social actors, if any).

Lessons Learned:
(thoughts, proposed improvements –what can and should be improved, insights on its usefulness –Why is it positive?; weaknesses).
Information Source:
(website, where to find a more complete description and fuller details).
Explanation of the Areas/Functions:
	Areas
	Themes
	Description

	L

A

B

O

U

R
	Labour legislation
	Proposed reforms of regular labour law, whether general, partial or involving a complete subject, and the participation of social actors in those processes.  

Development of policies and actions to ensure and guarantee the exercise of workers’ rights. 

	
	Application of fundamental rights
	Labour Administration plan or programme referring to the effective application of any of the fundamental principles and rights set out in the 1998 ILO Declaration.  

	
	Working conditions
	Actions aimed at ensuring the existence of adequate working and employment conditions in terms of the duration or organization of working hours, work shifts, quality of professional life, contract categories, licenses, wages, etc.   

	
	Occupational safety and health
	Proposed occupational health and safety policies and standards and measures to ensure compliance in the public and private sectors.  

Preparation and supervision of hygienic, health and safety standards at the workplace.  

Education on safety and health matters and risk prevention, in order to arouse and keep the interest of workers and employers.  

	
	Labour inspection
	Enterprise inspection, surveillance and control to ensure compliance with labour and social security legislation in regard to working conditions and the protection of workers in the exercise of their professions.  

Labour inspectorate actions as a part of programmes to eradicate child and forced labour.  

	    E

M

P

L

O

Y

M

E

N

T
	Employment policy and programmes
	Description of successful plans, policies and programmes for creating employment, including in this category services to support (technically, financially, through training and information), strengthen and formalize micro and small enterprises, together with references to success in controlling and evaluating those policies and programmes.   

Consolidated microfinance policies and programmes, self-sustaining undertakings and associative forms of production, cooperatives and other forms of cooperation and solidarity-based production and consumption relations.  

	
	Unemployment benefit schemes
	Consolidated unemployment benefit systems integrated with other public employment service actions: vocational information and guidance; job searches and manpower placement.

	
	Vocational training and skills certification programmes
	Contribution of experiences in vocational training, certification, guidance and development programmes and in retraining and re-entry into the labour market, and regulation and supervision of vocational training institutions.  

	
	Employment services
	Consolidated experiences with public employment services responsible for labour intermediation, assistance in seeking employment and vocational guidance and for informing workers and employers.  

References to the use of modern technological tools and evaluation methodologies and migrant worker service programmes or projects. 

	
	Gender programmes
	Promotion of policies and programmes to give men and women equal opportunities and treatment in access to jobs, education and training and to all social security benefits.  

	L

A

B

O

U

R

R

E

L

A

T

I

O

N

S


	Social organizations 
	Information and advisory assistance to workers and employers and their respective professional associations, on existing labour standards and the most effective way to comply with their obligations stemming from legislation, regulations and the conventions.  

	
	Collective bargaining


	Peaceful and democratic exercise of the rights of association and collective bargaining, to strike and of work stoppage, within the limits set by existing national, international and supranational standards.  

	
	Individual and collective dispute settlement 


	Establishment of labour and social security mediation, conciliation and arbitration services and their regulation and supervision by the Labour Administration for settling individual and collective disputes at work.  

	
	Trade union registration 
	Filing, recognition and registration of workers’ trade unions and employers’ associations and of associations of professionals, autonomous experts and independent workers, to give them a union or associative status.  Consolidated experiences in preparing and managing trade union registers and a labour relations database.  

	
	Social Dialogue 
	Labour Administration programmes and projects on the institutionalizing and promotion of social dialogue in order to reach consensual solutions to the countries’ most significant social and labour problems that will contribute to economic stability and social peace.  

	S

O

C

I

A

L

S

E

C


	Social security programmes and systems
	Preparation, execution and supervision of integrated social security programmes and systems on work risks, maternity, old age, disability, death, family responsibilities, unemployment and other social  contingencies.  

Measures to guarantee compliance with social security system standards and policies and ratified international conventions on the subject.  

	
	Prevention and reduction of social contingencies
	Plans, programmes and projects designed to prevent and reduce social contingencies in coordination with other institutions and public and private entities interested in those problems.  

	
	Improvement of the social security system
	Formulation of new policies and proposed legislative reforms aimed at achieving and maintaining an efficient and effective Social Security system for the entire population.  

Description of innovative programmes in terms of the conception, development and extension of social security.  

	I

N

F

O

R

M

A

T

&

R

E

S

E

A

R

C

H
	Collection of data and information
	Consolidated experiences of systems that interlink the production and collection of data and information existing in the Labour Administrations: administrative registries, survey-generated statistics, results of inspection actions, etc.  

Labour statistics offer an essential basis for macroeconomic observation and for the evolution of human resources, showing the existing relations between employment, income and other socio-economic characteristics that make it possible to formulate and control employment and income policies and programmes.  

	
	Studies and analyses
	Preparation of analyses, studies and research on the evolution of the labour market and employment that are capable of guiding decision-making and the formulation of public labour policies.  

	
	Dissemination of information
	Mechanisms/systems for continuously monitoring different economic and social actors in order to evaluate the series of parameters that make it possible to both prepare an appropriate national work policy and apply it and gauge its efficiency.    

Measures to disseminate information about labour standards and the principles and fundamental rights at work to workers and employers.  

	I

N

S

T

I

T

U

T

I

O

N

A

L

S

T

R

E

N

G

T

H

E

N

I

N

G
	Organization and operation
	Successful experiences in organizational and management improvement processes, not only within the Labour Administration headquarters itself, but also with regard to relations with decentralized bodies or units and other public bodies.  

Strategic planning processes that will establish objectives, methods and procedures allowing for efficient use of the few resources available to the Labour Administration.   Results-based management experiences using indicators that permit the follow-up and control of the policies adopted and the assessment of their impacts.  

	
	Human resources 
	Successful practices with policies to guarantee better working conditions in terms of stability, staff careers and decent wages within Labour Administrations.  It is equally as important to point up the experiences in continuously improving and updating knowledge for developing the capacities of Labour Ministry personnel.  

	
	Material resources 


	Material conditions in the region’s Labour Administrations tend to be inadequate and insufficient, particularly in the territorial units.  

Experiences in infrastructure investment: equipment plans, renewal of installations and materials, space remodelling (particularly of spaces intended for the public and to guarantee privacy in handling inquiries or conciliations), and computer media use.  

	
	Informatics
	Planned improvements of Information Technology (IT) services in the Labour Administration:  dissemination of Internet and intranet use and in-line communication system that streamlines and optimizes staff work, facilitates access to and use by employers and workers of the various benefits available, thereby modernizing and streamlining user services; IT management, development and support services.   


* The data in these tables is based on the ILO document “Knowing how to respond to the present.  Labour administration. Convention 150”, together with the labour administration diagnoses made as part of the IACML-OAS Project and the report “Labour Administration and the sustainability of Technical Cooperation within the perspective of the IACML-OAS Project.”

ANNEX II
CONSOLIDATED PROGRAMS SUBMISSION FORM

Horizontal Cooperation in the Area of Labor

This submission form represents the first step in the important process of horizontal cooperation among OAS Member States.  Once completed and returned to the OAS, the information provided will be incorporated into the Permanent Portfolio of Consolidated Programs currently being carried out by Labour Ministries across the Americas.  This catalogue of programs will then be used to facilitate horizontal cooperation (program sharing) activities in support of your Labour Ministry. The updated version of the Portfolio can be accessed at: http://www.oas.org/udse/cd_trabajo/index.html.

This submission form must be completed by the Ministries of Labour or by governmental institutions that develop programs related to the following areas:

1) Occupational Health and Safety

2) Labour Skills Training and Certification

3) Strengthening of Labour Administration (Capacity-Building) in Labour Ministries

4) Gender Equity Policies and/or Programs in the Labour Area

5) Promotion of Micro, Small and Medium Enterprises

Preferably, the program submitted in this Form should comply with the following criteria:

1) Be effective in complying with its objectives.

2) Be conducted at the national, provincial, state or municipal level; that is, it does not represent a "micro" experience, but was developed and implemented based on national or regional challenges. 

3) Be tested and proven, through internal or external evaluations.

4) Be assured that the presenting institution has adequate political will and technical capacity to share “the program” with other institutions of the hemisphere.

I. COUNTRY OR INSTITUTION PRESENTING THE EXPERIENCE:

	Name of the program:
	

	Web-site:
	

	Country:
	

	Institution or government agency presenting the experience:
	

	Contact person and position:
	

	Address:
	

	Telephone:
	

	E-mail:
	

	Fax:
	


II. UNDER WHICH OF THE FOLLOWING CATEGORIES DOES THE PROGRAM CLASSIFY?

	
	Occupational Health and Safety 

	
	Labour Skills Training and Certification

	
	Strengthening of Labour Administration (Capacity-Building) in Labour Ministries 

	
	Gender Equity Policies and/or Programs in the Labour Area

	
	Promotion of Micro, Small and Medium Enterprises


Please use a separate piece of paper to answer sections III - VI

III. DESCRIPTION OF THE PROGRAM:

a. Needs addressed 

b. Brief description of the program, including key aspects of its design and implementation

c. Program Objectives

d. Start date and time span

e. Geographic coverage 

f. Target population

g. Institutions and actors involved in the design and implementation 

IV. SUSTAINABILITY

Please describe the sources of:

a. Funding 

b. Non-monetary support including in-kind donations and services

c. Other circumstances you consider relevant to the sustainability of the program

V. PROGRAM EVALUATION

a. Please describe any important program achievements

b. Please describe any important lessons learned

c. Please describe any aspect of the program to be improved that was identified in the course of the experience

d. Please summarize any internal or external evaluations of this program and their main findings 

VI. DOCUMENTATION OF THE EXPERIENCE

Are there documentation (studies, newspaper articles, videos, testimonies) of the program and its impact?  (Cite below or attach as appendices)

VII. DISSEMINATION

May we include your program in our on-line forum and registry?

(Mark an “X” beside your selection)

	
	Yes

	
	No


Is your institution committed to sharing this program with other countries in the Americas, through workshops or other horizontal cooperation mechanisms? 

(Mark an “X” beside your selection)

	
	Yes

	
	No


Please send this documentation to the following address:

Technical Secretariat of the IACML – Office of Education, Science and Technology of the OAS 

1889 F St. NW 320-R - Washington, DC – 20006 - USA

Tel: 202-458-3606

Fax: 202-458-3744

Email: mcamacho@oas.org ; rmartinelli@oas.org
Lessons learned by the OEST in management of horizontal cooperation networks:  


An agile and interactive Inter-American mechanism requires tools that allow for permanent, on-going communication among peers, where knowledge is not simply reproduced but rather constructed and shared.


All countries have valid lessons to share, knowledge no longer has one center, and it belongs instead to all parties involved.


A horizontal cooperation strategy that seeks to create new relevant and significant knowledge—going beyond previous lessons learned—increases  the capability throughout the Inter-American system to reflect and learn from each other’s experiences. The final product becomes more that the sum of its parts.


There must be genuine political willingness to share know-how in order to be successful in an endeavor of hemispheric scope. This political will is as important as sharing itself.
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� The Action Plan of the Thirteenth IACML calls for this study. It was prepared by a group of experts between February and November2004, and recommends two options for the structure of the mechanism: 1) the Inter-American Labor Administration Network; and 2) the Inter-American Labor Administration Center.


� See document “Main conclusions and decisions of the meetings of the working groups and the preparatory meeting of the XIV IACML: � HYPERLINK "http://www.oas.org/udse/english/documentos/IIgrupostrabajo/Conclusions2ENG.doc" ��http://www.oas.org/udse/english/documentos/IIgrupostrabajo/Conclusions2ENG.doc�


� These on-site formats are suggested by way of example, but other options that the countries consider advisable could be considered.


� The definition of the Areas and Themes was based on the ILO document “Knowing how to answer to the present.  Labour administration. Convention 150”, together with the labor administration diagnoses made as part of the IACML-OAS Project.
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OAS 







(in kind)







External







BASIC BUDGET FOR NETWORK MAINTENANCE (FIXED)







PERSONNEL (*)







-  Network Administrator  (full time)







$70,000







$70,000







-  Support consultant (full time)







$36,000







$36,000







-  Technical and administrative staff (part time)







$30,000







$15,000







$15,000







FACILITIES







Server / applications / software







$50,000







$50,000







Installations and equipment 







$10,000







$10,000







Virtual Forum







$10,000







$10,000







SUBTOTAL FIXED







$206,000







$85,000







$121,000







Activity / Function







Annual Cost







Funding Source












