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One of the main results of the Third Inter-American Meeting of Ministers and Highest Appropriate Authorities of Culture is to reach an agreement on a list of Priority Activities for 2006-2008 that will develop the four Ministerial themes.  To contribute to the development of such a list, the OAS Department of Education and Culture, Technical Secretariat for the Inter-American Committee on Culture (CIC), is pleased to present a brief summary of the execution of the 2005-2007 CIC Work Plan, with a short report on activities carried out and the status of pending activities. 

This update is organized according to the priority lines of action approved in the CIC Work Plan, which are essentially identical to the four Ministerial themes. These are:
Priority or Ministerial Topics:
(i)

Preservation and protection of cultural heritage;


(ii)

Cultural identity, diversity, and dignity;


(iii)

Culture, the creation of decent work, and the fight against poverty;


(iv)

Culture and the role of indigenous peoples

Supporting Initiatives:
(v)

Cultural Information Systems;

A chart summarizing the activities by topics, including the expenditure of resources from the Reserve Subfund
, can be found as Attachment 1. 
New activities can be presented for consideration of the CIC and its Authorities using the Project Profile format included as Attachment 2 of this Report.
1. PRESERVATION AND PROTECTION OF CULTURAL HERITAGE 
This topic is a Ministerial theme and a priority area in the current CIC Work Plan.  The approved activities are:

· Subregional Workshops: Experiences of Defending Regional Heritage. This project proposal was presented by the United States to promote an exchange of ideas, experiences, and information on successes and opportunities in protecting cultural heritage, including preventing trafficking in cultural objects and promoting educational efforts, while providing a structure for ongoing engagement on these topics among the countries of the Hemisphere.  The proposal includes subregional workshops (i.e. Central America, South America and the Caribbean).  Mexico has offered to host the Central American workshop, and the United States has begun preliminary work to define the dates and agenda, and locate the necessary additional resources.  $32,000 were allocated for these Workshops.
Status:  
Preliminary work has begun

Dates:
2007

Resources:  
$32,000 allocated for these Workshops.  Complementary funds to be raised by the United States.
· Linking Cultural Heritage & Communities Across Borders: Sister Parks for the Americas.  This proposal was presented by the United States to seek formal mechanisms to institutionalize cooperation and partnerships with communities and renewed leadership among recognized cultural parks in the Hemisphere.  The activity proposed falls within the “Sister Parks” concept that the U.S. National Parks Service has been employing informally for a number of years.  The proposal includes an event that would formalize relations of three world heritage sites in the U.S. and Mexico and a world-class site in Belize, as a means of “planting a seed” that would generate ideas and engender a process of exchange with other countries and authorities in the same field.  

The activity is currently is on hold while the presenting country is studying the best way to incorporate the comments given by the CIC during its Special Meeting of March 2006.  

Status:  
On hold

Resources:  
No resources were assigned to this activity.

· Knowledge sharing Workshop – Integral Community Conservation and Development Projects (Mexico) This workshop was held in September 2005 under the sponsorship of CONACULTA Mexico and the National Institute of Anthropology and History of Mexico (Instituto Nacional de Antropología e Historia de México. INAH) and included participants from nine member States (Costa Rica, Colombia, El Salvador, Guatemala, Jamaica, Honduras, Mexico, Peru, Venezuela).  The INAH has more than 20 years of experience working with communities in the recognition, preservation and safeguarding of their heritage.  It is important to note how the methodology shared is influencing work currently being developed in Costa Rica and Jamaica.  Both are studying new ways to actively involve their local communities in cultural preservation activities: those of the Centro de Patrimonio in Costa Rica and the project submitted in November 2005 to recover historical downtown Kingston.
Status:  
Held.  Mexico, September 2005
Resources:  
The expenses of the Workshop were shared between Mexico, the OAS Subfund for Culture, the OAS Department of Scholarships and OAS Department of Education and Culture.
2. CULTURAL IDENTITY, DIVERSITY, AND DIGNITY;

· Seminar on Cultural Diversity.  Brazil offered to host this Seminar during the Second Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities, but due to unforeseen circumstances it has been postponed until 2007.  However, Brazil recently sent a proposal that will be reviewed by the CIC Authorities.
Status:  
In process of definition by CIC Authorities
Dates:
2007

Resources:  
$20,000 was allocated.  Complementary funds to be raised by Brazil.
· Seminar on Education and Culture.  Jamaica has taken the leadership of this topic under the Ministerial theme “Culture and the enhancement of dignity and identity”.  To develop this topic, Jamaica proposed taking advantage of the natural link between education and culture to focus the dialogue on good practice in transmitting cultural identity to young people via the incorporation of cultural content in educational curricula.  Jamaica also proposed a follow-up activity on this same topic to bring together the Education and Culture sectors, and seeks to further define this activity after the Ministerial meeting which will enrich the theme with its discussions. 
Status:  
Theme to be further discussed during the Ministerial meeting.
Dates:
2007

Resources:  
No funds have been allocated.
3. CULTURE AND THE CREATION OF DECENT JOBS AND OVERCOMING POVERTY
· Knowledge sharing Workshop – Young Canada Works (Canada) This Workshop, sponsored by Canadian Heritage, focused on “Cultural Diversity, Youth Employment and Youth Exchanges” and included participants from nine member States (Antigua & Barbuda, Chile, Colombia, Dominica, El Salvador, Guatemala, México, Nicaragua, Peru and Saint Vincent and the Grenadines).  Project profiles have since been developed in Chile and Dominica, which are planning to launch youth exchange programs based on the Canadian model and combining the promotion of cultural diversity and job creation.
Status:  
Held, Canada, October 2003
Resources:  
The expenses of the Workshop came from the Canada and the OAS Department of Education and Culture.

· Knowledge sharing Workshop – Program of rescue and promotion of the artisan, indigenous and traditional production of Honduras (Honduras) (Programa de rescate de la producción artesanal indígena y tradicional de Honduras – PROPAITH -).  A Workshop to share the strategy developed by Honduras through the Institute of Anthropology and History of Honduras (IHAH) to rescue and preserve Honduras’s indigenous and traditional popular heritage.  The program emphasizes the protection of the traditional and cultural values which generates income for these population groups through improved production, marketing and sale of their crafts.
Status:  
Last quarter of 2006
Resources:  
Expenses will come from Honduras, the OAS Subfund for Culture and the OAS Fund for Human Capacity Building (formerly Scholarships).
4. CULTURE AND THE ROLE OF INDIGENOUS PEOPLES
Programs need to be defined in light of the Ministerial debates on the topic.
5. CULTURAL INFORMATION SYSTEMS
· Inter-American Network of Observatories of Cultural Policies:  Representatives of cultural observatories and similar organizations in the region held a first meeting in August 2005 to study the feasibility and convenience of creating a network and to discuss possible venues of cooperation.  The initiative was received with interest by the observatories in attendance, and presented and supported by the CIC during its second meeting.  The network named itself “The Inter-American Network of Observatories of Cultural Policies” and its most important goal would be to “Situate culture in a prominent place in development.”  Among others, its main objectives are to:  (i) Facilitate the exchange of information on cultural policies; (ii) Gather and disseminate specialized information on the cultural sector; (iii) Promote research on cultural policies; (iv) Exchange experiences in the establishment of indicators of the social and economic impact of culture; (v) Identify measures that contribute to the preservation and promotion of cultural diversity; and (vi) Promote technical cooperation that allows the generation of observatories or similar entities in countries, regions or cities that request them.
The OAS Department of Education and Culture would act as the Network’s secretariat.  As such, the OAS has opened a virtual forum so its members can discuss the final structure of the Network and administered a survey of its members to learn about the nature, priorities, and current projects of each of them as well as possible means of cooperation within the Network. 
Status:  
Active but activities need to be programmed in order to maintain momentum and move forward.
Resources:  
$10,000 from the OAS Subfund for Culture and the OAS Department of Education and Culture

· Workshops on Cultural Information Systems. Cognizant of the importance of building and/or enhancing Member States’ capacities in the identification, classification, collection and analysis of information in the culture sector, the First CIC Meeting approved the holding of three subregional workshops on cultural information systems.  These workshops seek to share the experience of Canada, Chile and Mexico in building cultural information systems, and were to be offered in the Caribbean, South American, and Central America.  The Workshops for the Caribbean and Central American regions were held in Trinidad and Tobago (March 2006) and Mexico (July 2006), respectively; while the third one for the South American countries is programmed for September 13 and 14 in Valparaiso, Chile.  

The Workshops held thus far had broad participation from member countries and included participation by other regional and international organizations working on the topic, including CARICOM, UNESCO, Convenio Andres Bello and the Organization of Ibero-American States, as well as a small number of civil society organizations.  The purpose was to share experiences and provide the member States with a subregional and regional vision, while assessing possible future assistance to support cultural information capacity building within the member States.  
Status:  
Ongoing. 
Resources:  
Host countries (Canada, Chile and Mexico), the OAS Sufund for Culture, the Convenio Andres Bello, the OAS Department of Education and Culture
Annex 1 – Excel Archive
Annex 2

Project Profile 

Project Name: 

Country(ies) Submitting Project: 

Other Participating Countries, Agencies, or Organizations:
· Indicate which other member states and agencies/organizations will participate in the project. 

· Specify the nature of this participation. 

What: (1 paragraph)    

· Indicate the general objective of the project. 

· Identify the project beneficiaries. 

· Describe the expected results.

Context (1/2 page)

· Include a brief description of the problem and/or opportunity and of previous efforts carried out to address said problem. (Attach a summary of any document that provides a good analysis of the situation, and a link to the full document). 

· Indicate whether other national, regional or multilateral institutions are currently financing projects in this field in the country(ies) in question.

Why (Rationale) (1/2 page): 

· Explain how the project is related to CIC mandates and priorities 

· Explain how the results of the project will contribute to meeting the development objectives of the country or region. 

Project Objective(s): (1/2 page)

· Indicate the general and specific objectives of the project. 

Geographic coverage (region or sub-region(s)):

Project Components (1-2 pages):
· Describe the main components of the project

Description of Activities by Component:(1-2 pages)

Component 1: 



Activity 1:



Activity 2: 

Who: (1 paragraph)

· Name the organization(s) playing a key role in managing and implementing the project.

· Include a brief description of the role of each main organization and their pertinent experience

Evaluation of Impact: (1/2 to 1 page) 

· Describe anticipated short-term and long-term impact of the project.

· Describe means of verifying impact, including the indicators to be used. 

Outcomes and Outputs: (1/2 page)

· Describe specific expected outcomes and outputs using quality and quantity descriptors when possible (for example, 500 teachers trained, new education law in place, production of a 20-page teacher's manual, multimedia CD-ROM, etc.).

Risk Assessment (1 page)

· Describe the project’s challenges, constraints, and potential for returns.

· Describe strategies to be put in place to address these challenges. 

Person to Contact for Further information: 

Name: 

Position: 

Organization: 

Phone: 

Fax: 

Email: 

Estimated Project Budget (attached)

Project Timeline (attached)



Estimated Costs:

	Year 
	
	
	
	
	
	
	
	

	
	
	Training
	Travel
	Documents
	Equipment
	Contracts
	Others/Specify
	TOTAL

	Component
	Activity
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Totals: 
	 
	 
	 
	 
	 
	 
	 
	 


Funds Requested:

	
	Requested CIC Funds
	Counterpart Country Funds
	Other Counterpart Funds (specify source)

	
	 
	 
	 

	Subtotals
	
	
	



Timeline: 

	
	Year 
	
	
	
	
	
	
	
	
	
	
	
	

	Component
	Activity (Month)
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


�





ORGANIZATION OF AMERICAN STATES


Inter-American Council for Integral Development


(CIDI)








� The OAS Subfund for Culture was a one time allocation of resources of US$ 190.000.00 done in March 2004 per resolutions of the OAS Permanente Council (CP/RES. 831 (1342/02) and of the Permanent Executive Committee of the Inter-American Council for Integral Development CEPCIDI/RES. 89 (LXXXIX-O/03) to carryout mandates of the Summit of the Americas or the Ministerial meetings of culture.  





