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l. 
INTRODUCTION

A. 
BACKGROUND AND MANDATES

The Work Plan) for the 2000 of the Unit for Social Development and Education (UDSEof the OAS General Secretariat was prepared pursuant to Resolution AG/Res. 1424 (XXVI-O/96), paragraph 6, and Resolution AG/Res. 1512 (XXVII-O/97), paragraph 3. Account was also taken of the Secretary General’s Executive Order No. 96-5 of June 28, 1996, which established the Unit for the purpose of assisting member states and their social institutions in formulating public policies and in implementing education, employment, social integration, and anti-poverty programs.

B. 
FUNCTIONS OF THE UDSE


The primary functions of the Unit for Social Development and Education are as follows:

1.
Advise the Office of the Secretary General and support the Permanent Council, the Inter-American Council for Integral Development (CIDI), its Executive Committee (CEPCIDI), the Inter-American Committee on Social Development (CDS), the Executive Secretariat for Integral Development (SEDI), the Inter-American Agency for Cooperation and Development, and other offices and entities of the Organization in the areas of education, employment, social integration, and overcoming poverty.

2. 
Offer technical support services for the implementation of action plans and inter-American sectoral programs for social development, education, and employment adopted by the different high-level meetings and conferences.

3. 
Provide support to the member states and their social and educational institutions in formulating and evaluating social development, employment, and education policies and programs.

4. 
Promote networks for cooperation and exchange of information and experiences among institutions and professionals with regard to topics related to employment, education, and social development.

5. 
Draft technical documents and prepare, coordinate, and publish studies and research on education, employment, and social development in the hemisphere.

The performance of these specific functions by the Unit for Social Development and Education is related to the OAS’s broader functions as a political forum, an agent for promoting partnership for development, and a forum for exchanging information and experiences among member states.

C. 
PROGRAMMING STRUCTURE OF THE UDSE

To perform its functions, the Unit for Social Development and Education has an organizational structure comprising three programming areas which operate under the guidance of the Director: (i) Social Policies and Overcoming Poverty; (ii) Educational Development; and (iii) Employment and Labor Affairs. Each programming area has two Specialists and a Secretary. The Office of the Director includes an Administrative Coordinator and a Senior Secretary. The Unit also supports other OAS programs, in particular the Inter-American Ports Commission (CIP).

D. 
GENERAL ACTIVITIES OF THE UDSE

1.
Advisory Services to the Office of the Secretary General

In accordance with the functions assigned to it, in the year 2000 the Unit for Social Development and Education will offer technical support in the areas of social policy and overcoming poverty, education, and employment, as required by the Office of the Secretary General and its organs, and it will draw up the corresponding reports.

2.
Support for Political Forums
The Unit will provide support in preparing and carrying out activities and events in the areas of social development, labor matters, and education that are organized by the Organization’s political bodies, and especially by the General Assembly, the Permanent Council, CIDI and its Inter-American Committee on Social Development, CEPCIDI, and the high-level meetings and ministerial conferences on education, labor, and social development.

3.
Inter-agency and Intra-institutional Cooperation

As required, the Unit for Social Development and Education will cooperate with the OAS’s Inter-American Agency for Cooperation and Development in its regional cooperation activities in the fields of social integration, overcoming poverty, employment, and education. It will also cooperate with the agencies of the inter-American system, other intergovernmental agencies, nongovernmental organizations, foreign cooperation agencies, and other units and offices of the Organization to support regional cooperation efforts in the areas of education, labor affairs, and social development.

In its technical support for technical cooperation, the Unit will follow the guidelines of the Inter-American Council for Integral Development (CIDI) and its Permanent Executive Committee (CEPCIDI). In addition, the technical cooperation activities financed by FEMCIDI that the Unit supports or develops will be authorized by the Director of the Inter-American Cooperation Agency.

II. 
WORK PLAN BY PROGRAMMING AREA

A. 
PROGRAM ON SOCIAL POLICIES

In the year 2000, the Program on Social Policies and Overcoming Poverty of the Unit for Social Development and Education will continue to gear its work to the Inter-American Program to Combat Poverty and Discrimination, prepared by CIDI’s Inter-American Committee on Social Development and approved by the OAS General Assembly held in Lima, Peru in June 1997, as part of the 1997-2001 Strategic Plan for Partnership for Development of the Inter-American Council for Integral Development (CIDI). To this end, the Unit will carry out the activities presented below:

1. 
Follow-up on the Inter-American Program to Combat Poverty and Discrimination

According to the Plan of Action of CIDI’s Inter-American Program to Combat Poverty and Discrimination, the OAS is to convene an annual high-level meeting on social development for the purpose of discussing a key topic indicated in the Program. For the year 2000, the Inter-American Program chose “Promoting and financing social investment” as the topic. According to the Program, UDSE is expected to serve as the technical secretariat for these meetings.

In compliance with these mandates, UDSE will support CEPCIDI, its Inter-American Social Development Committee, and the governments of the host countries in preparing and carrying out the meetings provided for by the Program.

2.
Technical Secretariat for the Social Network of Latin America and the Caribbean
The Social Network of Latin America and the Caribbean, which comprises the Social Investment Funds and other similar programs in the countries of the region, is designed to combat poverty and discrimination on a regional level through cooperative action. By decision of the Annual Social Network Conference, UDSE has, since 1996, been serving as the technical secretariat for the Social Network and its Coordinating Committee.

In accordance with this function, in the year 2000 the Unit will support the following activities of the Social Network:

· Four meetings of the Coordinating Committee. The first meeting, which will consolidate the Network’s program for the year 2000, will be held in late January 2000 at OAS headquarters in Washington, D.C. The second and third meetings will be held in St. Lucia and Colombia, respectively, and the last one will take place during the seventh Annual Social Network Conference, at which work carried out will be evaluated and programming for the year 2001 will be prepared.

· Seventh Annual Social Network Conference, to be held during the final quarter of the year 2000. The proposed venue for this event is Santo Domingo, Dominican Republic.

· Seminar-workshop on “Implementing investment funds in the Caribbean,” to be held in St. Lucia during April

· Seminar-workshop on “Assessing the impact of Social Investment Fund projects,” in Bogotá, Colombia, during the latter half of the year.

· Support to help the Social Network attend the second World Investment Fund Conference, organized by the World Bank and to be held in Washington, D.C., in June 2000.

3.
Coordination of the Social Network’s Intra-Regional Internship Program

The Unit for Social Development and Education is serving as the executing agency of a project financed by the Inter-American Development Bank (IDB) and designed to support Social Network institutions by implementing a program of internships or traineeships. The specific objectives of the trainee program are the following: (i) facilitate the transfer of know-how and the exchange of innovative experiences in social management among the member institutions of the Social Network; (ii) raise the levels of training and education of the technical and professional staff of the Social Investment Funds and similar programs in the participating countries; (iii) promote exchange arrangements, as a basis for effective horizontal cooperation among institutions and professionals in the member states; (iv) circulate information on the results of the program activities to the institutions belonging to the Social Network, by publishing information documents and through Internet links.

The project will last 40 months and the IDB’s contribution amounts to USD $270,000. UDSE is responsible for implementing the project.

During the year 2000, the Unit will carry out the following activities in agreement with the IDB:

· Organization of the seminar “Implementing social investment funds in the Caribbean,” for which the program will finance the traveling and accommodation expenses of nine trainees from the English-speaking Caribbean.

· Programming and execution of operations in conjunction with the 15 traineeships specified in the program.

· Preparation and publication of information on the program.

4.
Technical Secretariat of the Young Americas Business Trust
The Declaration of the Inter-American Program to Combat Poverty and Discrimination focuses on youth as a priority social group in the effort to overcome the social problems affecting the Americas. This is why the Unit has given its firm support to efforts to establish the “Young Americas Business Trust” (YABT), an OAS initiative that promotes business development programs for young people, with a strategic approach intended to secure the technical and financial support of the private sector. The Trust aims to create employment opportunities through training activities, programs to organize micro-enterprises for young people, and establishing an Internet-based information and exchange network. The YABT’s close ties with the private sector provide additional financial and technological boosts for regional and national programs to train young businessowners.

The YABT focuses on developing the self-esteem of young people, on providing them with technical and managerial training, and on facilitating their access to financial and technological resources. The goals set by the OAS member states at the Summit of the Americas (fighting poverty and affirming cooperation between the OAS the private sector) led to the creation of the Young Americas Business Trust (YABT), an alliance between the public and private sectors to support young businesspeople in conjunction with the Unit for Social Development and Education of the Organization of American States.

During the year 2000, the Unit for Social Development and Education will perform the following specific activities to strengthen and promote the Trust:

· Youth and Energy in the Americas – The YABT and the Unit for Social Development and Education have entered a partnership with the Unit for Sustainable Development and Environment to establish a Renewable Energy Training Program. This cooperative program will offer young people from Latin America and the Caribbean the opportunity to receive training at companies that work with renewable energy projects. The private sector plays a major role in the program by offering young people internships, training them, and covering their costs. The program is to be launched in April 2000.

· El Mil Milenario - Millennium 1000 – This program will identify and recognize 1,000 young entrepreneurs under age 35 who have contributed significantly to job creation in OAS member states. It will be launched in June 2000, during the OAS General Assembly in Canada. Following the selection of the 1,000 young businesspeople in December 2000, the YABT will convene a conference, “Hemisphere 2001,” early that year. Later in 2001, the highest scoring entrepreneur from each member state will be recognized in an event organized in conjunction with the Third Summit of the Americas in Canada.

· www.ybiz.net "Internetwork" – The YABT places great priority on the implementation of technology to promote business development and, to this end, is creating an Internet resource center for young entrepreneurs, businesses, and organizations that promote development in the nations of the hemisphere.

· Strategic Business Partnerships – The YABT focuses on the development of key strategic business partnerships between companies in the region, young businesspeople, and national entrepreneur development organizations. This builds on fifteen years of OAS experience in working alongside member states in designing and carrying out development programs for young entrepreneurs.

5.
Cooperation with Other Agencies and International Organizations

During the year 2000, UDSE will maintain and further develop coordination arrangements between the OAS and the different organizations and entities of the inter-American system, and with the agencies of the United Nations and other international organizations that operate in the field of social development and overcoming poverty. As part of this effort, the Unit will maintain its relationship of exchange and cooperation with the IDB, the World Bank, and ECLAC in the area of social development; with the Ibero-American Youth Organization and the United Nations Youth Unit in the area of youth development; and with the Inter-American Children’s Institute (IIN) in the field of social policies designed to improve the well-being of the region’s children.

The cooperation program between the Unit for Social Development and Education and the Inter-American Children’s Institute includes the following joint activities:

· Meeting of the IIN Directing Council, to be held in Canada in June.

· Support for the graduate courses on “Children’s Rights and Social Policy” organized each year by the IIN and UNICEF in various universities around the region.

B. 
EDUCATIONAL DEVELOPMENT PROGRAM

Education is one of the priorities on CIDI’s 1997-2001 Strategic Plan for Partnership for Development. That priority takes shape in and is supported by the 1999-2001 Inter-American Education Program as adopted by the Ministers of Education in 1998 and ratified in the General Assembly’s mandate AG/Res 1679-99. In response to those mandates and resolution AG/Res 1659-99 (Support for and Follow-up to the Summits of the Americas Initiatives), the Unit for Social Development and Education will continue to provide the following services during the year 2000:

· Technical advisory services on issues related to education for the Office of the Secretary General, the Permanent Council, the Inter-American Council for Integral Development (CIDI), its Executive Committee (CEPCIDI), the Executive Secretariat for Integral Development (SEDI), the Inter-American Agency for Cooperation and Development and other bodies of the Organization.

· Support for member states in strengthening the administrative structures of their education systems in order to encourage the design, implementation, and evaluation of education development policies and programs that are consistent with political commitments at the regional level within the international context, including the Second Summit of the Americas, the World Education Forum and the Dakar 2000-2015 “Education for All” Action Plan, and the Declaration of the World Children’s Education Symposium: Children’s Education for the 21st Century.

· Preparing and disseminating technical documents, studies, and research; technical support for education meetings and conferences in the Americas; strengthening initiatives related to the functioning of webpages; other networks for cooperation and exchanges of knowledge and experiences among professionals and institutions.

1.
Monitoring Implementation of the Mandates of the General Assembly and of CIDI’s Meeting of Education Ministers

In the year 2000 the Unit for Social Development and Education will continue to support the following activities intended to monitor the mandates of the Second Summit of the Americas and CIDI’s First Meeting of Education Ministers:

· Participation in the meetings of the Coordinating Group on Education of the Summits and preparing reports on mandate implementation for subsequent submission to the Office of the Secretary General, SEDI and CEPCIDI, the Office of Summit Follow-up, and the Permanent Council’s Summit Follow-up Committee.

· Participation in the meetings of the Inter-agency Education Group of the Summits, made up of representatives of the Education Coordinating Group of the Summits and the international organizations operating in the field of education in the Americas (OAS, UNESCO, IDB, IBRD, and ECLAC).

2.
Inter-American Education Program

In addition to defining the objectives, cooperation mechanisms, and overall lines of action, the Inter-American Education Program includes specific multinational initiatives as defined by the Ministers of Education of the Americas. Toward that goal, the technical work of the Unit for Social Development and Education will support the following activities during the year 2000:

· World Children’s Education Symposium: Children’s Education for the 21st Century, to be held in Chile during the first quarter of 2000, and support for the implementation of the Declaration of the World Children’s Education Symposium: Children’s Education for the 21st Century.

· Colloquium on Compensatory Programs within Basic Education, to be held in conjunction with the OEI in Peru, first quarter of 2000.

· Seminar-workshops on expanding the coverage of initial and basic education in marginalized urban and rural areas of Amazonia, using the mass media as a strategy, to be held in Colombia, Mexico, Chile, Peru, Bolivia, Honduras, OAS headquarters, and Ecuador.

· Subregional seminar with environmentalist communicators, in order to strengthen strategies for assisting the region’s environmental education processes, to be held in Colombia during the first half of the year.

· Dissemination of the agreements of the World Education Forum with its Dakar 2000-2015 “Education for All” Action Plan, and advisory services for the virtual forums on education management and administration, in conjunction with Argentina.

· Technical support in the preparation of documents for seminars and curricular reforms, and for the design and assessment of education development policies and practices.

· Support for information exchanges, horizontal cooperation, and the use of new technologies in initiatives financed by external sources.

· Combinations of efforts with other international organizations and institutions or specialized agencies on priority issues from the 2nd Summit, the Inter-American Program, and the Dakar “EFA” Action Plan.

· Permanent updating of the OAS webpage and the World Bank’s webpage to keep the member states informed about progress with education in general and children’s education in particular.

· If a second Meeting of Ministers of Education under the aegis of CIDI is called, the Unit will support the preparations and help assess the progress made with implementing the commitments acquired at the Second Summit of the Americas and the priorities set forth in the Inter-American Education Program.

· The Unit will prepare proposals for locating external funding for the priority education areas.

3.
Cooperation with Other Agencies and International Organizations in the Field of Education

During the year 2000, the Unit for Social Development and Education will maintain and further develop coordination arrangements with the different organizations and entities in the Inter-American System, and it will maintain its ties of exchanges and collaboration with the PAHO, the IDB, the World Bank, UNICEF, the Netherlands’ Bernard van Leer Foundation, UNESCO, the OEI, and SECAB. The main focus will be on exchanging information and innovative experiences, and on combining efforts in areas of common interest within the field of education. The main activities involving interagency cooperation are described below.

· OAS/UNESCO Cooperation Program. The Unit will continue to cooperate with UNESCO on their projects that are already underway: one involving the design of curriculum reforms, methodological approaches, and teacher training in the field of environmental education for sustainable development, and the other having to do with the development of teaching practices and education management for civic affairs and democracy. The Unit will provide advice for the preparation of case studies and working documents, and it will support a regional meeting intended to discuss applications of the recommended reforms and methods.

· OAS/OEI Cooperation Program. The Unit for Social Development and Education will expand its cooperation program with the Organization of Ibero-American States for Education, Science, and Culture. With the OEI efforts will be optimized in issues relating to compensatory programs, education quality, equality, and assessment.

· Other Interagency Cooperation Activities. The Unit maintains a close relationship with international organizations and national agencies involved in educational cooperation, with which it exchanges information and participates in activities of mutual interest: the World Bank, the Pan American Health Organization, the Inter-American Development Bank, UNICEF, the Bernard van Leer Foundation, the Andrés Bello Agreement, the United Nations University, the International Institute for Educational Planning, the International Association of University Presidents, the Latin American Scholarship Program of American Universities, Mercosur Educativo, and a select group of professional and academic associations active in the field of education.

4.
Educational Publications

During the year 2000, the Unit will continue to sponsor publication of the following specialized journals that bear the seal of the OAS: La Educación (Washington, DC); Revista Interamericana de Innovaciones Educativas (Buenos Aires); and Revista Interamericana de Tecnología Educativa (Chile). At the same time, it will edit and publish the results of studies into environmental education, vocational education, and reports from the most important global and regional education meetings.

C. 
PROGRAM ON EMPLOYMENT AND LABOR AFFAIRS

Following the guidelines of the Second Summit of the Americas and the mandates of the General Assembly, during the year 2000 the Unit for Social Development and Education will continue to support the Inter-American Conferences of Labor Ministers held under the aegis of CIDI, together with the member states’ labor ministries, in their efforts to modernize the administration of labor, in accordance with the items indicated in the Plan of Action set at the 2nd Summit of the Americas and the Plan of Action of Viña del Mar set by the 11th Inter-American Conference of Ministers of Labor. Thus, support will be given to areas related to the modernization of the state and the labor administration and, specifically, to the modernization of labor ministries in areas related to support for the formulation, design, and assessment of policies and programs intended to encourage productive employment, promote small-scale and micro-enterprises, the analysis of labor markets, professional training and labor reconversion, exchanges of experiences on assistance schemes for unemployed workers, collective bargaining, social security policies, labor rules and rights, and social dialogue.

1.
Follow-up on the Mandates on Labor Matters of the Second Summit of the Americas

The Second Summit of the Americas, held in April 1998 in Santiago, Chile, spelled out a series of tasks having to do with modernizing government in the field of labor. These tasks include the modernization and decentralization of government, application of new technologies, promotion of dynamic employment policies, and the operation of labor information systems. In accordance with the Plan of Action of the Second Summit of the Americas, the OAS Unit for Social Development and Education will work with labor ministries in the member states by supporting international cooperation activities and an exchange of information on methods and strategies for modernizing government.

2.
Follow-up on the Plan of Action of the Eleventh Inter-American Conference of Labor Ministers
A Follow-up Meeting on the decisions adopted at the 11th Inter-American Conference of Ministers of Labor in Viña del Mar, Chile, is to be held as OAS headquarters. This meeting was agreed on by the Conference in order to assess progress with the Plan of Action adopted by the ministers on that occasion. Preparing the meeting and coordinating technical and operational issues associated with it is the task of the Unit for Social Development and Education of the OAS General Secretariat, which functions as the Conference’s technical secretariat, with assistance from the Executive Secretariat of CIDI.

With this purpose in mind, the Unit for Social Development and Education has programmed the following secretariat and follow-up activities for the year 2000:

· Support for the chair of the Inter-American Conference of Labor Ministers in pursuing the activities of the working groups and in organizing at least two meetings to be held in the course of the year.

· Support for the pro tempore chair and the host country in organizing the Follow-up Meeting on the decisions adopted at the 11th Inter-American Conference of Ministers of Labor. This meeting will: analyze the work carried out by the Working Groups; receive the pro tempore chair’s report on progress with the Plan of Action, based on surveys and reviews of the initiatives and actions implemented in each of the countries; receive a document with a list of the labor principles, rules and instruments set forth in the current integration and trade agreements and in other conventions and treaties; and receive a document identifying specific labor issues to be addressed through technical cooperation in the framework of the Viña del Mar Plan of Action, in order to draw up projects for consideration by the IDB, the ILO, and the OAS. Similarly, the meeting will set the date and venue of the 12th Inter-American Conference of Ministers of Labor.

· Preparation of periodic reports on the status of implementation of the mandates of the 11th Conference, for due submission to the Office of the Secretary General, the Permanent Council, CEPCIDI, and SEDI.

· Continuous updating of the OAS webpage on employment and labor matters to keep member states informed on the progress made in implementing the Viña del Mar Plan of Action and regarding regional cooperation activities.

· Planning training activities for the development of collective bargaining leaders.

· Securing external funding.

3.
Regional Cooperation in Labor Affairs
· Promotion of Productive Employment. At the request of the labor ministries, the General Secretariat, through the Unit for Social Development and Education, will continue to support national institutions in charge of formulating employment policies and will continue to identify programs and instruments for developing productive employment through regional events organized to exchange innovative experiences and know-how.

During the year 2000, the Unit will produce a CD containing the main policies for employment promotion, worker training, and protection systems for unemployed workers that were submitted by the countries at the 1998 and 1999 seminars. In addition, it will continue with its efforts to disseminate specific employment policies among the member countries and to develop a computerized information and documentation system on productive employment in the region.

· Development of Small Businesses and Micro-Enterprises. Small businesses represent one of the most promising sources of new jobs. The Unit will work with countries to identify, select, and publicize instruments for promoting the incorporation and development of small businesses. In addition, it will secure cooperation from the Latin American and Caribbean Federation of Medium- and Small-Sized Business (CLAMPI) to disseminate information on opportunities for creating small businesses, on their regulatory frameworks, sources of finance, technological improvement programs, training opportunities for entrepreneurs and workers, and regulations applicable to the management of small businesses and micro-enterprises.

· Labor Market Information System. By mandate of the 10th Inter-American Conference of Ministers of Labor and with funding from FEMCIDI, in 1998 the Unit launched the “Labor Market Information System” (SISMEL) project. The 11th Inter-American Conference of Ministers of Labor took note of the status of the project in 1998 and approved a resolution expressing satisfaction with the results achieved to date and reiterating its interest in seeing the development of the subsequent stages of the project. The project, which continued into 1999, is intended to provide timely and reliable indicators regarding countries’ labor situations, to determine the impact of economic policy on the labor situation, to guide the policies and programs of the labor ministries, and to serve as a vehicle for exchanging information and promoting partnerships among institutions in member states involved in these matters.

In October 1999 the CENPE recommended execution of the final phase of the project to be carried out in the year 2000. However, on account of budgetary constraints in the Sectoral Account for Social Development and Employment Creation, the project cannot be completed. The progress report and project status will be submitted at the Follow-up Meeting on the decisions adopted at the 11th Inter-American Conference of Ministers of Labor. Nevertheless, the Unit will continue to support the labor ministries in administering the labor market information system and in disseminating documents dealing with labor indicators.

4. 
Cooperation with Other Agencies and International Organizations in Employment and Labor Matters
In the year 2000 the Unit will maintain and expand its ties and its coordination efforts and joint work with other areas of the Organization and with other agencies operating in the field of social and labor development. To this end, it will continue its contacts and coordination of employment and labor activities with the International Labour Organisation (ILO), the Economic Commission for Latin America and the Caribbean (ECLAC), the Inter-American Development Bank (IDB), and the World Bank (IBRD). These organizations are part of the inter-institutional coordination mechanism of the Inter-American Labor System, established by the Inter-American Conference of Labor Ministers. Coordination efforts with CARICOM will also be maintained. As regards the promotion of small businesses, cooperation will continue with the Latin American Economic System (SELA), with the Latin American and Caribbean Federation of Medium- and Small-Sized Business (CLAMPI), with the Central American Small Business Confederation (CONCAPE), with national small business associations, and with other nongovernmental agencies conducting partnership activities in this field.

D.
INTER-AMERICAN PORTS COMMISSION

The Unit for Social Development and Education serves as the Technical Secretariat of the Inter-American Ports Commission (CIP), the aim of which is to function as a permanent inter-American forum for the member states to strengthen and develop cooperation within the ports sector, with the active participation and collaboration of the private sector. The 1996 Declaration of Asunción, Inter-American Port Policy Guidelines, is a current instrument for the pursuit of the Commission’s goals.

During the year 2000, the UDSE will work in conjunction with the Inter-American Ports Commission, supporting and assisting it with its work plan, which includes activities in the following priority areas:

· Port Reforms. Analyzing and studying administrative systems for managing ports, in order to spread information, exchange experiences, and promote technical assistance among the member countries.

· Port Security. Setting guidelines for a common security strategy for the member countries’ ports.

· Ports and Protecting the Environment. Drawing up an  program of actions for developing contingency plans to prevent pollution, and designing preventive measures for the member countries’ ports.

· Recent Technologies Applied to Ports. Preparing information on new technologies for ports.
· Human Resources. Analyzing, designing, and promoting training programs for different levels of port employees, in order to raise the professional standards of the sector’s human resources.
· Development of Ports for Cruise Ships. Preparing a document on the prospects of the tourist cruise industry, particularly infrastructure requirements and other experiences related to this issue.
Similarly, the Technical Secretariat will pay attention to the following related areas: (i) port finances, fees, and economic resources, (ii) port statistics, (iii) quality assurance and ISO 9000 certification, (iv) development of ports on navigable waterways, (v) dredging, (vi) coastline usage, (vii) developing relations between cities and ports, and (viii) strengthening relations between ports and customs.
This work program will be financed with available resources of the Special Port Program, and steps will be taken to secure external funding from observer nations, international organizations and bodies, and other cooperation agencies.
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