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Resolution on a Feasibility Study for an Americas Institute for Professional Labor Administration

XIII INTER-AMERICAN CONFERENCE OF MINISTERS OF LABOR (IACML)

Resolution on a Feasibility Study for an Americas Institute for Professional Labor Administration

The Thirteenth Inter-American Conference of Ministers of Labor,

HAVING REVIEWED:

The document entitled Proposal for an Americas Institute for Professional Labor Administration, and the reports of Working Group 1 and Working Group 2 of the XII IACML;

CONSIDERING THAT

Following up on the mandates set down by Heads of States at the Third Summit of the Americas, in the Ottawa Action Plan of the XII IACML, Ministers undertook to: (1) strengthen the capacity of ministries of labor to develop and implement labor and labor market policies; (2) develop new mechanisms to increase the effectiveness of projects and other technical assistance to build the capacity of labor ministries of smaller economies; and (3) create a process for improved collaboration and coordination with key international institutions within the Americas that have a critical role to play in the improvement of labor conditions;  

Labor administration plays a vital role in the more integrated and technologically advanced economy, to which the Americas are looking forward; 

Ministries of Labor have a vital and multi-faceted role in providing the necessary foundations to achieve the broad goals of the Summit of the Americas: 

· Promote and protect the basic principles and rights of workers, as embodied in the ILO Declaration on Fundamental Principles and Rights at Work; 

· Preparing workers to succeed in a dynamic integrated economy by providing them with the requisite skills; 

· Improving the functioning of labor markets by providing workers with increased economic security and training during unemployment and access to employment services to assist in the transition to new employment;

· Fostering the comprehensive development of individuals and the productive potential of workplaces;

· Deepening the understanding of the labor impacts of integration, including through social dialogue; and

-        Participating actively in key economic and social policy debates;

Meeting these challenges calls for modernized, professional labor policy making, connectivity, and advanced information, management, social dialogue, alternative dispute resolution, and legal compliance systems;

Many labor ministries, particularly in the smaller economies, would benefit from capacity strengthening towards these ends;

Technical assistance and horizontal cooperation have a key role to play in strengthening the capacity of labor ministries;

There is a need for further and sustained collaboration and coordination among governments, social partners and key international organizations in the hemisphere, building on and complementing existing programs and initiatives such as those of the International Labour Organization, the Organization of American States, and the Inter-American Development Bank;

In particular there is a need to coordinate the information and expertise required for effective horizontal cooperation programs, to situate such programs within overall capacity strengthening strategies likely to yield sustainable results, and for analysis that supports continuous improvement of capacity strengthening initiatives.

RESOLVES:

1. To commission a feasibility study in accordance with the attached terms of reference.

2. To bring the study forward for decision within six months of its completion.

Terms of Reference

Feasibility Study for an Americas Institute for Professional Labor Administration

1. Purpose

The study will examine feasibility of the proposal by the Chair pro tempore of the XII IACML entitled Modernizing Labour Administration – Proposal for an Americas Institute for Professional Labour Administration (hereinafter referred to as the “Proposal” and as the “Institute”).  It will identify specific options that could serve the purposes identified in the Proposal.

2. Scope

The study will take into account the capacity strengthening needs of OAS member states, ways to maximize the use of communications technologies, available complementary resources, networking possibilities and strategic counterparts within the hemisphere.  

3. Objectives

To deliver a series of specific options and recommendations to guide the Inter-American Conference of Ministers of Labor in the possible implementation of the Institute with respect to the following matters:

i) Role

The Institute would be a resource available on request to governments in the Americas to improve the state of labor administration, and to support the IACML in its mandate to strengthen the capacity of labor ministries in the hemisphere.  Its primary functions would be to coordinate the information and expertise required for effective horizontal cooperation programs, to situate such programs within overall capacity strengthening strategies likely to yield sustainable results, and to provide analyses that support continuous improvement.  The Institute would, in carrying out these functions, seek to build upon and complement the resources made available by key international organizations, particularly those of the International Labour Organization, and the Organization of American States.  It would avoid duplication of functions.  

In light of these purposes and others elaborated in the Proposal, the study will explore possible Institute roles, including but not limited to:

· creating a pool and managing a network of experienced professional labor administrators available to provide expert assistance to labor ministries;

· directly assisting IACML member governments in devising comprehensive and sustainable action plans for capacity strengthening programs and in accessing international funding sources - drawing upon horizontal cooperation, the International Labor Organization, and other agencies with appropriate expertise; 

· working with the Institute for Connectivity in the Americas to develop internet-based solutions;

· partnering with SISMEL to promote the modernization of labor and labor market information systems;

· providing periodic experienced-based analyses of conditions for sustainability and effectiveness of programming;

· compiling data and/or links to information on best practices, resources for international cooperation, and needs assessments;

· developing strategies and new approaches to address unmet needs and achieve sustainable results furthering the aims of the IACML;

· providing labor ministries with a learning ground to train its officials and junior staff.

ii) Possible Partners

The study will identify organizations at the national and international level (including multilateral organizations, universities and non-governmental organizations) that could act as partners in achieving the purposes of the Institute.

iii) Financing

The study will identify resource implications, including potential sources of funding, suggestions for cost-effectiveness and resource cooperation.

iv) Governance

The study will examine how an Institute would be governed most effectively and efficiently while ensuring that the interests of all stakeholders are considered.  The study will consider, among other things: how to ensure that the Institute would be accountable through direct reporting to the IACML; and modalities for a general supervisory mechanism including representatives of member states on a sub-regional basis, social partners, key international organizations, and funding organizations and member states.

v) Administration

The study will examine how the Institute could be administered including where it should be hosted, human resource implications, anticipated administrative needs (e.g. office supplies, websites, translation services), and implications of the OAS language policy with respect to the collection and dissemination of materials.  This would include, but not be limited to, recommendations for an administrative structure such as a liaison bureau, secretariat or other appropriate model.

vi) Networking 

The study will examine the role of the Institute as a networking focus for labor administration expertise in the Americas.  The study should also consider the use of information and communications technology.

4. Leadership of the Study

The study will be directed by the past, present and future chairs pro tempore of the IACML with the assistance of the Unit for Social Development and Education of the OAS.   

The study will be contracted to a recognized expert in labor administration.

The study will be produced in consultation with the leadership of the Working Groups established in the Action Plan of the XIII IACML.  The consultant will also present an interim report on progress to the first meetings of the Working Groups.

5. Financing

Financing for the study will be provided as follows:

The Labor Program of the Department of Human Resources Development Canada will provide $X.

$X will be allocated from the OAS Summit of the Americas Reserve Sub-Fund, subject to any necessary approvals.

(Other contributors and amounts will be identified as appropriate.)

6. Timing

Submission of outline




November 7, 2003

Meeting with Working Group leadership 

and report to Working Group members

First Working Group 









meetings

Submission of preliminary draft


January 25, 2004

Submission of final draft 



March 25, 2004
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