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REPORT TO THE INTERAMERICAN COMITTEE ON EDUCATION (CIE) ON SUPPORT ACTIVITIES TO BE CARRIED OUT BY THE TECHNICAL SECRETARIAT

FROM THE SECOND MEETING OF THE CIE TO THE FOURTH MEETING OF MINISTERS

It seems that the central aim of education varies widely by who is asked. To some it is “freeing the mind through the discipline of wonder,”
 while to others it is imparting a quantifiably measurable amount of knowledge and skills that lead to gainful and productive employment. Yet, still others contend that the central aim is to educate democratic citizens so they can participate in the political process and enjoy a meaningful social life. In the Americas, education is often referred to as the key to development and escaping poverty, the spark of innovation and progress, and the vehicle for ensuring equal opportunities for all.   

Indeed the aim of education is and must be all of these things. As Technical Secretariat of both the Ministerial and CIE processes the Office of Education, Science and Technology has witnessed governments work to develop policies that best respond to their national situation and priorities as well cooperate to address similar challenges. By supporting the Member States of the OAS as they cooperate to address common problems, despite of and as a result of distinct national realities, the Office has been afforded a valuable opportunity to better understand the kinds of solutions available in this hemisphere. It is recognized that the shared benefits of horizontal cooperation far exceed the individual investments of time and effort and that real solutions lie well beyond the mere replication of “best practices.” The OAS, whether working with the CIE in pursuing strategies to strengthen secondary education and workforce transition, expanding educational access and increasing the quality of learning, working toward the preparation of a more professional teaching force, wrestling with the challenges of education for democracy, education for peace or education for human rights; remains committed to the ideal that understanding and improving the products and processes of education at all levels is one of the primary objectives of the Office and of the Department for Integral Development, to which it now belongs.

In addition to supporting the CIE, it is important to underscore the unique position that this Organization finds itself, at the crossroads of the Summits of the Americas, the Meetings of Ministers of Education, the CIE meetings, a Civil Society Forum and an Inter-Agency Coordination Committee. This situation presents us with an opportunity to ensure both a cross-fertilization of ideas and a deeper harmonization of education-related activities. As Technical Secretariat of the CIE, the Office of Education, Science and Technology (OEST) will provide support and its technical capacity in three major areas:

1. Preparation for the Fourth Inter-American Meeting of Ministers of Education

2. Technical Support, coordination and logistical assistance to the CIE for its meetings and meetings of its Authorities and Executive Committee
3. Support to the horizontal cooperation activities mandated by the Ministers of Education and CIE delegates in response to the commitments reached by Heads of Government and State through the Summit of the Americas

1.
Preparation for the Fourth Inter-American Meeting of Ministers of Education

The proposed upcoming activities and initiatives leading up to the Fourth Inter-American Meeting of Ministers of Education, to be held in August 2005 in Trinidad and Tobago, are:  
a. Preparatory Meeting for the Fourth Meeting of Ministers of Education, (host country to be determined)  Proposed date: May 5-6, 2005 

b. Ministerial Videoconferences on the ministerial priority areas. Proposed date: June 2005

c.  Inter-agency Meeting in preparation for the Fourth Meeting of Ministers of Education, (Washington, D.C.). Proposed date: January, 2005
d. Meeting with the Civil Society in Preparation for the Fourth Meeting of Ministers of Education (host country to be determined). Proposed date: February, 2005

e. Fourth Meeting of Ministers of Education, Trinidad and Tobago,  August 18-19, 2005 

The Technical Secretariat proposes that the CIE make decisions regarding the place and date of the preparatory meeting, the videoconferences, the Inter-agency meeting and the meeting with the Civil Society.
2.
Technical Support, coordination and logistical assistance to the CIE for its meetings and meetings of its Authorities and Executive Council
To facilitate efficient and effective support and follow-up on the said meetings, the Technical Secretariat will continue to provide:
1. Continuous communication with and technical advise to Member States 

2. Virtual support, dissemination and dialogue support via the on-line collaboration instrument KSAN-CONARED (on-line forums, videoconferences, on-site workshops, etc)

3. Coordination with International Organizations (IOs) to promote a collaborative work and eliminate replication, ensuring that ministerial mandates and priorities are effectively followed-up

4. Follow-up with Civil Society Organizations (CSOs)

5. Logistical support for all meetings held in Washington, D.C. and general coordination support as requested by host country.

6. Technical support regarding preparation of documents and presentations for any and all of abovementioned meetings. 

3. 
Support to the horizontal cooperation activities mandated by the Ministers of Education and CIE delegates
Hemispheric Projects


The OAS offers its highest assurance of continued support to the three Hemispheric Projects. To this end it has drafted a summary of achievements, challenges and requests which is presented as Subsection B of document CIDI/CIE-II/doc.7/04 “Support activities carried out by the Technical Secretariat.”
1.
Prevention of School Failure, Coordinator: Argentina, Priority Area: Equity with Quality 

a. Continued technical assistance to hemispheric and sub-regional coordinators on request; coordination with FEMCIDI officials, input as requested on technical reports regarding national school prevention policies and construction of the school failure prevention “toolbox” 

b. Support to coordinators’ planning meeting 

c. Special assistance to Caribbean Sub-regional Coordinator to offset communication disadvantages stemming from large quantity of countries in the sub-region 

d. Knowledge Sharing Seminar for Caribbean ministries on preventing School Failure through Early Childhood Education. Strengthen the Technical Secretariat and World Bank partnership on Early Childhood Education
2.
Teacher Education, Certification and Professional Development, Coordinator: Trinidad and Tobago, Priority Area: Development of High-Quality Teachers 

a. Continued support of coordinators and follow-up on State of Teacher Education Reports; coordination with FEMCIDI officials. 

b. Analysis of surveys generated by the Secretariat to support the project 

c. Follow-up on commitments assumed by ministries and universities of the Inter-American Higher Education Organization in the framework of the Hemispheric Project 

d. Technical and linguistic assistance to hemispheric coordinator as requested 

e. Continued coordination between project and Centers of Excellence for Teacher Training 

f. Pilot Project on Training Science Teachers, Trinidad and Tobago 
3. 
Secondary Education and the Certification of Labor Competencies, Coordinator: Costa Rica/Mexico, Priority Area: Secondary Education and the Transition to the Labor Market 

a. Continued communications support and technical translations for hemispheric and sub regional coordinators on request; coordination with FEMCIDI officials. 

b. Design of an on-line questionnaire to support the work of the specialists 

c. Design of an on-line course on labor competencies to be piloted in 2005 in collaboration with CONOCER of Mexico and the Portal of the Americas.  

Summit Projects

The following projects were developed in response to mandates from the Summit of the Americas. While some of the earlier projects have long-established coordinators, other more recent mandates should develop its own leadership in the coming months before the Fourth Meeting of Ministers of Education. The Secretariat will continue to support these initiatives and the countries leading them and looks forward to integrating all the initiatives into a more consolidated strategy that responds to the theme of the upcoming Fourth Summit of the Americas, Creating Jobs to Confront Poverty and Strengthen Democratic Governance.”
1. 
PRIE/ASSESSMENT, Coordinator: Mexico/Brazil 

a. Technical assistance as requested and dissemination via KSAN-CONARED 

2. 
Towards an Education for Generating Jobs, Fighting Poverty and Strengthening Democracy

a. Possibility of meeting in April 2005 between Ministers of Education, Labor and Science and Technology

3.
Reporting Education Information to the Public, Coordinator: USA/Technical Secretariat 

a. Conduct research on lessons learned in educational data reporting and dissemination. 

b. Technical assistance as requested and dissemination via KSAN-CONARED 

4.
 Inter American Program on Education for Democratic Values, Peace and Human Rights, Coordinator, Colombia 

a. Continued technical and linguistic support of coordinators and follow-up.

b. Support coordination among Inter-American institutions and organizations in the development and implementation of the program 

The Technical Secretariat wishes to reiterate its commitment to continuing to support the important work of the CIE and has prepared a CD-Rom overview of the many ways in which this office has and will work with the Committee in the future.  As it was recognized at the meeting of the authorities and executive committee of the CIE, the new responsibilities that CIE presents to the Secretariat has and continues to require a substantial increase in our workload. To this end the Secretariat requests that the CIE consider a continuation of the nominal financial support granted at the last meeting so that the quality of follow-up can be maintained. 

Support of the Technical Secretariat for the follow-up on the Hemispheric and Summit Projects and the CIE activities

Allocation of resources

November 2004 – August 2005

9 months

	
	Product
	Cost per Month
	Months
	Total

	Hemispheric and Summit Projects
	Technical Translations required to support the 3 Hemispheric Projects, Execution Plans 2005, follow-up on the Summit Project, Proposals presented to the CIE to support the projects = US$ 55 per page (at least 10 pages per month) 
	550.00 
	9 
	4,950.00 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Follow-up and coordination of the Hemispheric Projects 
	850.00 
	9 
	7,650.00 

	Support of the CIE
	Coordination and preparation of the official meetings of the CIE and the Authorities of the CIE
	1,850.00 
	3 
	5,550.00 

	
	
	
	
	

	
	
	
	
	

	
	Preparation of the materials, printing of documents, preparation of informative documents 
	350.00 
	-
	350.00 

	Web Page and Communication
	Monitor communications on the Education Forum  on the following topics: the Hemispheric Projects, the Summit Projects, and the CIE meetings 
	450.00 
	9 
	4,050.00 

	
	Design and Programming of the Hemispheric and Summit Projects Web Pages  
	1,750.00 
	2 
	3,500.00 

	
	Permanent updating of the web pages of the CIE, Hemispheric and Summit Projects  
	450.00 
	9 
	4,050.00 

	
	
	
	
	

	
	
	6,250.00 
	
	30,100.00 


Translations: 

· Technical Translations of documents from the 3 Hemispheric Projects:  Execution Plans 2005, Summit Projects follow-up, Proposals presented for the consideration of CIE and follow-up documents of the said Project: US$ 55per page (20 pages per month at least)

Hemispheric Projects

· Follow-up of the coordination of the three Hemispheric Projects. Reports of advances. Part-time consultant.

· Virtual coordination of the courses, activities and proposals to support the hemispheric Projects 

CIE

· Coordination and preparation of the official meetings of CIE and of the meetings of authorities and executive council. 
· Surveillance of the Virtual Forum on Education and e-mail communication on: the three hemispheric projects, summit project, meetings of CIE. Presentation of Final Report. 

Web-page

· Programming and design of the Hemispheric Projects web pages

· Permanent update of all web pages (Hemispheric Projects, CIE and Summit Projects

· On-line surveys

Preparation of Meetings

· Preparation of materials, printing and reproduction of documents, preparation of informative documents
· Administrative costs
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