PAGE  
[image: image1.png]


[image: image2.wmf] 



INTERAMERICAN COMMITTEE ON EDUCATION
OEA/Ser.W/XIII.6.7
VII MEETING OF AUTHORITIES
CIDI/CECIE/doc.4/07
AND EXECUTIVE COMMITTEE
16 February 2007
February 22 – 23, 2007

Original:  Spanish
Washington, D.C.

PROJECT PROPOSAL 2007 – 2008 “INTER-AMERICAN PROGRAM ON EDUCATION FOR DEMOCRATIC VALUES AND PRACTICES”
OAS GENERAL SECRETARIAT
PROJECT EVALUATION COMMITTEE

PROJECT PROFILE

1 Identifying information 

1.1 Name of Project: Inter-American Program on Education for Democratic Values and Practices (Seed funding for Year 2 and 3 activities)

1.2 Beneficiaries: OAS Member States including: students, teachers, school administrators, teacher trainers, policymakers, researchers  

1.3 Duration:   2 years  

1.4 Amount requested from OAS (Res.831):   $168,000 USD Total 2007-2008


 (Approximately 29% of Program funds)


$89,000 USD (2007)


$79,000 USD (2008)

1.5 
Counterpart resources secured for Inter-American Program by Component: 2007-2008
 


Research: 

$20,000 (in cash) Request from OAS (Res.831)
$22,000 (in-cash) Center for Civic Education

$40,000  (in-cash) Permanent Mission Colombia 


$82,000 USD 

Professional Development and Educational Resources:
$240,000 (in-cash) CIDA (CANADA)

$50,000 (in-cash) Permanent Mission United States 


$290,000 USD 
Information Exchange: 


$140,000 (in cash) Request from OAS (Res.831)
$25,000 (in-cash) Global Issues Resource Center 

$25,000 (in-cash) UNDP

$180, 000 USD



 
*5% of 160,000 = $8,000 Indirect Costs (communications, materials, workspace, etc.)

Totals: 

(71%)
$406,000 USD Counterpart funding confirmed

(29%)
$168, 000 USD Requested funding from OAS (Res.831)




1.6  Coordinating/executing unit of GS/OAS:   Department of Education and Culture (DEC) of the OAS

2 Brief description of problem/situation project seeks to address. 

At  IV Meeting of Ministers of Education in Tobago in August 2005,  Ministers approved  the development of an “Inter-American Program on Education for Democratic Values and Practices” in order to strengthen their own national programs in this area. Ministers requested that the Program focus on promoting dialogue and cooperation in three main areas: research, professional development, and information exchange. 

Ministers asked the Inter-American Education Committee (CIE) to facilitate  the development of a detailed and feasible work plan, benchmarks for progress, a proposed budget and sources of financing for  program’s first phase. Ministers further specified that these items should be developed by “a working group of interested member countries led by Colombia, with assistance from Department of Education and Culture (DEC) of OAS in collaboration with the Department for the Promotion of Governance, and with guidance from an Advisory Group composed of citizenship education officials from member states, academic and civil society experts, and or appropriate, interested partners.  The Program’s Work Plan, including specific initial activities and proposed sources of financing, should be presented to the CIE Executive Committee and Authorities, before the end of this year.  Among initial activities in the Work Plan, to hold, in Mexico in the first quarter of 2006, a meeting of representatives of member states on successful experiences in citizenship education.” (CIDI/RME/doc.13/05 rev. 2)   Ministers also requested that the CIE report on progress in implementing the Program at the V Meeting of Ministers of Education in 2007.

In response to this mandate Authorities and Executive Committee of CIE supported the launching of the Inter American Program in 2006. This financing included support for the first meeting of  Advisory Board for  Inter American Program held April 17-19, 2006 in Bogotá, Colombia (see www.educadem.oas.org/events) , the development of a Web Portal for  Program launched in June 2006 (www.educadem.oas.org) , a mapping of current policies and programs in  hemisphere in education for democratic citizenship that is currently in process, and  organization of an International Seminar on Best Practices in Citizenship Education held July, 2006 in Mexico City (www.educadem.oas.org/mexico ). (See progress report of Inter American Program for more details on the results of these activities in 2006).

The Department of Education and Culture, in collaboration with the Advisory Board of the Inter-American Program has developed following proposal to request seed funding from the CIE. This funding is central to leverage funding from other donors, and will ensure that the recommended activities in 2007-2008 outlined by the Advisory Board of the Program are implemented.
 

3 Specific mandate received by the GS/OAS to intervene in the identification of solutions to the problem/situation stated above.

Specific: CIDI/RME/RES. 12 (IV-O/05).  Approval of the Inter American Program on Education for Democratic Values and Practices. 

Or related: CIDI/RME/RES. 10 (III-O/03) y AG/RES. 2119 (XXXV-O/05), AG/RES. 2045 (XXXIV-O/04), AG/RES. 2044 (XXXIV-O/04), AG/RES. 1960 (XXXIII-O/03), AG/RES. 1957 (XXXIII-O/03), AG/RES. 1907 (XXXII-O/02) and  AG/RES. 1869 (XXXII-O/02) 

4 Brief description of consultations made with authorities of Members States involved in project. 

Consultations have been made with the Advisory Board of Program in their first meeting in Bogotá, Colombia, in April, 2006, with the CIE at their third Plenary Meeting on October 27-28, 2006 in Washington D.C, and other stakeholders in formal and informal consultations throughout 2006 and 2007.

5 Goal or general/development objective of the Project.

To promote democratic values and practices through education by promoting regional multilateral cooperation in: research, professional development, and information exchange.  

6 Purpose or specific objective of the Project.

Support exchange of policies, research and practices by providing continuous opportunities for quality dialogue and information sharing on key topics in education for democratic citizenship that are of interest to policymakers and educators in the Americas. 

7 Description of expected results.

1) Publication of 4 issues of the Inter-American Journal of Education for Democracy   (1st Edition Launching September 2007) 
2) Updated and enriched Web Portal at www.educadem.oas.org 

3) 8 bi-lingual issues of the On-line bulletin of the Inter-American Program published and disseminated to all OAS Member States, and key stakeholders around the region and world. (see annex for 1st and 2nd Editions)

4) 6  policy briefs on key issues identified by the Advisory Board published and disseminated to all OAS Member States, and key stakeholders around the region and world.  

5) Ensure active participation of Member State Policy teams at the Inter-American Summit on Conflict Resolution Education. (outcomes and policy information will be presented in a publication to the Ministers of Education at the V Meeting of Ministers to be held in Colombia October 2007)

6) Ensure active participation of OAS Member States in the Seminar on Evaluation and Assessment of Citizenship Education Policies and Programs.

8.1 
General description of how Project will be implemented (planned activities and sequence)

Request for OAS (Res.831) Funding for Activities, 2007-2008
Research Component:  

1. Inter American Journal of Education for Democracy  (2007-2008) 

· Request from OAS (Res.831) : $10,000 USD  per year 
· Approximate Counterpart confirmed $40,000 USD
Information Exchange Component: 2007-2008

2. Develop Contents and Maintain Web Portal for Inter American Program (2007-2008) 


· $10,000 USD  Requested from OAS (Res.831) per year 

3. Develop and Publish 8 yearly On-line Bulletins (4 per year) (2007 – 2008).  
· $10,000 USD  Requested from OAS (Res.831)  per year 

4. Develop and Publish 6 Policy Briefs (3 per year) (2007 – 2008). 

· $10,000 USD Requested from OAS (Res.831)  per year 
5. Simultaneous Interpretation costs for Member State Teams participation in the Inter-American Summit on Conflict Resolution Education (2007).  

· $15,000 USD  Request from OAS (Res.831) 
· (Approximate Counterpart Confirmed $50,000)
6. Seminar on Evaluation and Assessment of Citizenship Education Policies and Programs (2007).  
· $30,000 USD  (travel, interpretation, per-diem, misc. administrative costs)  Request from OAS (Res.831)
· (Approximate Counterpart Secured $10,000 USD CIDA, Pending $30,000 USD OAS Scholarships)

7. Ensure Active Participation of the Member States in the II Meeting of the Advisory Board (2008)   

· $35,000 USD Request from OAS (Res.831)
· Counterpart pending $20,000 OAS Scholarships, host country, and other donors
Description of activities:

Research Component

Activity 1:  Inter-American Journal of Education for Democracy

Description:  The Inter-American Journal on Education for Democracy forms part of the research component of Inter-American Program. The objective of the Journal is to promote quality research in the Americas on education for democratic citizenship. The development of  journal is guided by the following specific recommendations of  Advisory Board a) support new research, including cross-sectional and longitudinal studies b) facilitate and encourage  use of a variety of research approaches and methodologies c) monitor and provide periodic incentives or recognition to research experiences developed within educational centers (schools, universities, etc.) or by members of  educative community (teachers, students, parents, etc) and c) promote  creation of a citizenship education research network (including universities, research centers and individual researchers.)

The journal will be published twice a year and on-line by the OAS in collaboration with Universities of Indiana, Toronto, Catholic University of Chile, and the Center for Civic Education and other interested partners.
 The Journal will have an editorial board with balanced representation from key scholars in the field from around the Americas.

· Estimated date of execution: February 2007  to November 2008

· Total estimated costs of activity per object of expenditure (in US $):
Per year: $45,000  

· 10,000 (Request OAS (Res.831) Journal administration and coordination 

· 10,000
Editorial costs  

· 10,000
Journal design / Programming / Web page  

· 10,000 
Translation and limited publication for Ministers of Education 

·   5,000
Dissemination, communications, misc.  

Information Exchange Component 

Activity 1:  Develop contents, programming and maintenance of Inter-American Program Web Portal, On-line Bulletins, and Policy Briefs

Description:  In the Information Exchange Component Advisory Board members recommended that  OAS develop mechanisms in order to facilitate networking and  sharing of products, resources, research summaries, information on policies, professional development and emerging issues. In addition, the advisory Board recommended that the disseminate information to policy makers, education leaders and or stakeholders. 

In line with these recommendations the OAS has developed a Web Portal for the Inter-American Program at www.educadem.oas.org.  This on-line site contains research findings, programs, projects, resources, and events in hemisphere for different actors working in field of education for democracy. The site also has links to or web pages from ministries of education, Network of Portals and or non-governmental and international organizations in the area of education for democracy.  One of the main features of website is its interactive multimedia features that include on-line forums, on-line distance education courses in education for democracy, research databases, and an on-line bulletin that focuses on different key issues in education for democracy.  The on-line bulletin is published three times a year. The first and second bulletins are now available on the Web Portal (see www.educadem.oas.org ).   

In addition, the Advisory Board recommended that the Program develop information and disseminate information and analysis of programs and policies in the region to key policymakers. Therefore, this proposal requests support to develop and disseminate 3 policy briefs per year on key research findings in citizenship education.  Each policy brief will focus on key issues identified by the Advisory Board and be presented in a language and style that is useful for policy-makers and educational leaders engaged in developing, implementing, or evaluating citizenship education reforms.

· Estimated date of execution: January 2007-December 2008

· Total estimated costs of activity per object of expenditure (in US $):
Per year: 
$30,000 Request from the OAS (Res.831).  
· 5,000
Development of Contents of Web Portal  

· 5,000 
Programming and Maintenance of Web Portal 

· 7,500
Development of Contents of 3 On-line Bulletins

· 2,500
Programming of 3 On-line Bulletins

· 7,500 
Development of Contents for 3 Policy Briefs 

· 2,500 
Design, Programming, and Dissemination Policy Briefs

Activity 3:  Advisory Board Meetings 2008 

Description: In the Commitments to Action from Scarborough, ministers asked the Inter-American Committee on Education (CIE) to launch the Inter-American Program by facilitating the development of a detailed work plan, benchmarks, and proposals for funding the first stage of the Program. In addition, Ministers asked that these components be developed by a coordinating group of interested member countries with guidance from an Advisory Board that should include officials from member states, educational institution personnel, and experts from civil society and or groups working in the field.  In order to support this process  technical secretariat of  CIE facilitated  identification and selection of Advisory Board members from throughout  member states and organized their first meeting in Bogotá, Colombia on April 19-21, 2006 with financial support from the Ministry of Education of Colombia,  Inter-American Committee on Education, and  Center for Civic Education. The main purpose of the meeting was to produce concrete recommendations and suggestions to be used in the design of a work plan of the Inter-American Program.  The Advisory Board will continue to play an important role in the development and monitoring of the Program by helping to identify gaps in knowledge and resources in each of the three areas of the Program. In addition to identifying the gaps the Advisory Board will play a key role in the identification of key partners and resources that can support the Program’s activities.

2. Estimated date of execution:  April 2008 and April 2010 

3. Total cost of  activity per object of expenditure (in US $): 
Per Year:     $35,000 Request from the OAS (Res.831).  
· Travel: 15,000 

· Doc. 3,000

· Equip: 2,000

· Contracts: 10,000

· Other: 5,000 (Interpretation: 5,000 and misc. 1,000)

Activity 4:  2 yearly Horizontal Cooperation Workshops on policies and practices in education for democratic citizenship 

Description: At the III and IV Meeting of the Ministers of Education, member countries requested that the OAS continue to promote horizontal cooperation workshops in order to share the lessons learned from implementing policies and programs in key priority areas including education for democracy. In addition, Advisory Board members recommended that the OAS favor opportunities for meeting and exchange among the Program’s protagonists within the information exchange component.  In July 2006 Mexico offered the first workshop within the framework of the Program’s Information Exchange component (see http://www.educadem.oas.org/mexico/ingles/fr_welcome.html).  The Program will organize two knowledge sharing workshops per year in different host countries. The following two workshops are planned for 2007:

Workshop 1:  The Inter American Program will partner with the Global Issues Resource Center and the UNDP to host a four-day Inter-American Summit on Conflict Resolution Education in Cleveland, Ohio from March 14-17, 2007.   This Summit will bring together government representatives from among 50 states in the U.S. and 10 teams from OAS Member Countries. Each team will consist of a Ministry of Education representative and an NGO or University Partner.  Participants will exchange program best practices, evaluation methodology, creation of policy implementation structures, and consideration of obstacles to success. This proposal requests $15,000 USD from the CIE in order to cover the simultaneous interpretation costs for Member State Teams participating in the Summit and thus ensure their active participation. Counterpart funding from other partners exceeds $50,000 USD. The policy and technical outcomes of this meeting will be presented in a publication to the Ministers of Education at the V Meeting of Ministers to be held in Colombia October 2007.

4. Estimated date of execution:  March 14-17, 2007 

5. Total cost of  activity per object of expenditure (in US $): 65,000
Per Year:     $15,000 Request from the OAS (Res.831).  
· Simultaneous Interpretation and equipment for 4 days: 15,000

· (3 professional interpreters, headphones and transmitters, translator cabins, 1 technician)  

8. Workshop 2: Among the clear gaps identified by Advisory Board members there is lack of information on current efforts to monitor and evaluate the impact of policies and programs in education for citizenship in the Americas. With the help from a grant from the Government of Colombia the Program will commission a report on the current status of evaluation of policies and programs in this area. In line with the specific recommendations of the Advisory Board, the report will highlight different approaches and methodologies used for both formative and summative evaluations of policies and programs in democratic citizenship education. The results of the commissioned report will be presented at this international meeting on evaluation of policies and programs in democratic citizenship education to be hosted by Department of Education and Culture between November 2007-and February 2008. This proposal asks the CIE for initial $40,000 to cover interpretation, per-diem, misc. administrative costs). DEC will secure counterpart funds from a variety of sources including the OAS Scholarship Office totaling an additional $40,000 USD for the event.

Estimated date of execution:  TBD Projected between November 2007 –and February 2008

Total cost of activity per object of expenditure (in US $): 4

Per Year:     $30,000 Request from the OAS (Res.831).  
· Travel & Per diem: 16,000 

· Doc. 2,000

· Equip: 1,000

· Contracts: 10,000

· Other: 1,000 

9 Estimated project’s budget by main items of expenditure.  Estimated cost of administration (overhead) for projects financed or co-financed with resources from sources external to GS/OAS.     (See attached budget)
10 Related programs and projects of the Organization (if applicable).   

11 Identification of or institutions executing similar or complementary projects and state if re cooperative relations with GS/OAS. 

Cooperative relations exist with the following institutions through their representation on the Advisory Board of the Program and through specific contributions to activities of the Program: 

IDB Observatory of Citizenship Competencies

UNESCO/OREALC

UNICEF

UNDP 

12 State any information considered relevant for presentation of this project profile. 

(see Progress Report of the Program’s activities in 2006 as well as specific products in Annexes 1-4)

Attachments:

Estimated Budget 

Total Estimated Costs and Fund Requests Per Year:

	Budget Year 2007
	Estimated Costs by Activity
	
	
	
	Fund Requests by Activity

	 
	Months
	Training
	Travel
	Doc.
	Equipment
	Contracts
	Others
	
	TOTALS
	
	Request  OAS (Res.831).  
	Counterpart

	Component
	
	
	
	
	
	
	
	
	 
	
	
	

	Research 
	Act. 1  Inter-American Journal of Education for Democracy 
	 
	 
	 
	 
	$10,000
	
	
	$10,000
	
	$10,000
	$ 35,000

	Information Exchange
	Act.1  Develop Content and Maintain Web Portal 


	 
	 
	 
	 
	$10,000
	
	
	$10,000
	
	$10,000
	 

	
	Act 2.  Develop and Publish Online 

Bulletins

 
	 
	 
	 
	 
	$10,000
	 
	
	$10,000
	
	$10,000
	 

	
	Act 3.  Develop and Publish Policy Briefs.

 
	 
	 
	 
	 
	 $10,000
	 
	
	$10,000 
	
	 $10,000
	 

	
	Act. 4  Inter-American Summit on 

Conflict Resolution Education

 
	 
	
	
	$5,000
	 
	$10,000
	
	$15,000
	
	$15,000
	$50,000 

	
	Act. 5 Seminar on Evaluation and Assessment of Citizenship Education Policies and Programs.

 
	
	$16,000
	$2,000
	$1,000
	$10,000
	$1,000
	
	$30,000 
	
	$30,000
	$40,000

	Totals: 
	 
	
	$16,000 
	$2,000
	$6,000
	$50,000
	$20,000
	
	$85,000
	
	$85,000
	$ 125,000


	Budget Year 2008
	Estimated Costs by Activity
	
	
	
	Fund Requests by Activity

	 
	Months
	Training
	Travel
	Doc.
	Equipment
	Contracts
	Others
	
	TOTALS
	
	    Request  OAS (Res.831).  
	Counterpart

	Component
	
	
	
	
	
	
	
	
	 
	
	
	

	Research 
	Act. 1  Inter-American Journal of Education for Democracy 


	 
	 
	 
	 
	$10,000
	
	
	$10,000
	
	$10,000 
	$ 35,000

	Information Exchange
	Act. 1 Develop Content and Maintain Web Portal 


	 
	 
	 
	 
	$10,000
	
	
	$10,000
	
	$10,000
	 

	
	Act  2   Develop and Publish Online Bulletins

 
	 
	 
	 
	 
	$10,000
	 
	
	$10,000
	
	$10,000
	 

	
	Act 3   Develop and Publish Policy Briefs.

 
	 
	 
	 
	 
	 $10,000
	 
	
	$10,000 
	
	 $10,000
	 

	
	Act. 4   II Meeting of the Advisory Board. 


	
	$15,000 
	$3,000 
	$2,000
	$10,000
	$5,000 
	
	$35,000 
	
	$35,000
	$20,000 

	Totals: 
	 
	
	$15,000 
	$3,000
	$2,000
	$50,000
	$5,000
	
	$75,000
	
	$75,000
	$ 55,000


	Totals 2007: 
	 
	
	$16,000 
	$2,000
	$6,000
	$50,000
	$20,000
	
	$85,000
	
	$85,000
	$ 125,000

	Totals 2008: 
	 
	
	$15,000 
	$3,000
	$2,000
	$50,000
	$5,000
	
	$75,000
	
	$75,000
	$55,000

	Subtotals: 2007-2008 
	 
	
	$21,000.00
	$5,000
	$8,000
	$100,000
	$25,000
	
	$160,000
	
	$160,000
	$180,000

	Indirect Costs (5%)
	 (Materials, communications, workspace, etc.) 
	
	
	
	
	
	
	
	
	
	$8,000
	

	Totals 2007-2008
	 
	
	
	
	
	
	
	
	
	
	$168,000
	$180,000


* This proposal and budget does not include all activities of the Inter-American Program on Education for Democratic Values and Practices. See Revised Work Plan 2007-2010 for a complete list of planned activities.

� For a complete list of activities for the 2007-2008 Program see Work Plan


� A Work Plan with concrete activities based on specific recommendations provided by the Advisory Board at their first meeting in Bogotá, Colombia in April, 2006 was presented at the Third Ordinary Session of the CIE in October 2006.





� A limited amount of printed versions will be produced for the V Meeting of the Ministers of Education and the CIE and other key stakeholders






