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Name of the Project: Regional Educational Indicators Project (PRIE)

Countries Submitting the Project Proposal: Mexico’s Secretariat for Public Education

Participating Countries, Organizations, and Agencies:


●North America:  Canada, USA, Mexico


●Caribbean:   Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, 



         Grenada, Haiti, Guyana, Jamaica, Saint Lucia, Saint Vincent and the

                                 Grenadines, Saint Christopher and Nevis, Suriname, Trinidad and
                                 Tobago


●Central America:  Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua,
                                          Panama, Dominican Republic


●Southern Cone:     Brazil, Bolivia, Chile, Paraguay, Uruguay


●Andean:   Colombia, Ecuador, Peru, Venezuela

            ●SEP-Secretariat for Public Education of Mexico-serves as the general coordinator 
              for project activities 

            ●UNESCO/OREALC-serves as the technical coordinator for the project

General Objective:
To continue complying with the Summit of the Americas’ goals for educational
success.  This project supports the construction of educational indicators based on the
experience of international bodies in this subject. 
It seeks to contribute to the search for effective educational policies in the region,
strengthening the collection of data and information that allows for the construction
of comparable international indicators in the area of education, and to provide a
prospective vision in analyzing which course of action to take.  
It strives for an initiative that looks to contribute to international efforts intended to
improve educational statistics systems for countries belonging to the Summit of the
Americas process by utilizing efforts and avoiding duplication which overburdens
national technical teams and produces potentially contradictory information.

Project Beneficiaries: Countries belonging to the Summit of Americas

Expected Results: 
Development and analysis of indicators: which countries arrange and make greater use of comparable indicators for reporting and following up on the Summit of Americas’ educational goals, which will be beneficial for decisions-making processes .

Technical cooperation: Contribute to the strengthening of educational statistics systems for countries within the region through the use of tools and international rules and to contribute to the generation of a continuous process of strengthening statistics systems for countries within the region.

Diffusion and use of information: To account for periodic reports about progressing towards the achievement of the Summit of Americas’ educational goals, based on the use of comparable indicators.  Maintaining the PRIE website and contributing to the formation of an innovative culture and using evidence only in the making of decisions.  

Context: 
During the First Summit of Americas, the Heads of State committed to undertake the necessary actions to abolish educational obstacles that ruin social cohesiveness and hinder national prosperity, which is why this educational area has had special treatment.  In order to be at the forefront, it was observed that the usefulness of utilizing qualitative and quantitative measurements helps track advances in the area.  For this reason, previous to the Second Summit of Americas, a Hemispheric Meeting of Ministers of Education was convened in which to agree upon a Plan of Action that was to be presented to the Heads of State for their respective approval.  All the same, the Plan recommended “establishing a system of common educational indicators which may allow for establishing comparisons at the hemispheric level.”  At the Second Summit of Americas (held in Santiago, Chile in April 1998), the central theme was “Education: The Key to Progress” was approved in the Plan of Action and it reiterated the advantageousness of establishing educational indicators for the improvement of national education systems.

As a result of the First Meeting of Ministers of Education, in success of the Inter-American Council for Integral Development (CIDI) of the OAS (held in Brasilia, 1998), the orchestration of a Regional Educational Indicators Project (PRIE) was agreed upon, coordinated by the Chilean Ministry of Education with the support for its design and execution by UNESCO.  The objectives of this project focused on three fundamental areas: construction of indicators, technical cooperation and diffusion and analysis of their significance.  In August 2000, the countries approved a proposal for the execution of PRIE for a period of three years.  The results of this stated period of execution are found published in the volume “The Experience of the Regional Educational Indicators Project 2000-2003” and were presented before the Third Meeting of Ministers of Education of CIDI (held in Mexico, 2003).

During the Third Meeting of Ministers of Education of CIDI (held in Mexico, 2003), the countries decided to ask the Government of Mexico if it would assume coordination of a new phase of the Project.  The Mexican Government initiated this new phase of PRIE with a conviction in the worth of the project in continuing to attain the goals within the mandates of the different Summits of Americas.  The same Heads of State from the Hemisphere, conscious of the importance of PRIE, in the Special Summit of Americas (held in Monterrey, Nuevo Leon, Mexico in January 2004), reiterated their promise to support this initiative, by including a specific paragraph in the “Declaration of Nuevo Leon.”

Project Justification:

One of the important tasks of these special areas is the support to ministerial meetings which meet periodically in the region as part of the process of the Summits of Americas.  These are found to promote dialogue and cooperation in specific sectors, as well as work, education, and sustainable development and to guarantee that Summit policies are implemented at the national level.  The OAS summons ministerial meetings, prepares abundant documents, and continues tracking implementation of Summit mandates, among other functions.  The ministers of education from the hemisphere met (in August in Tobago) to examine common challenges targeted for improving education quality in the member States.

The results of the activities developed in the project look for strengthening educational statistics within the framework of national statistical systems in light of the international promises made and provide to the Ministers necessary information for them to evaluate the improvements of member countries in the Summit of Americas and move them towards fulfilling the goals established for education within the mentioned framework.

Project Objectives:

PRIE was formed with the purpose of complying with the following objectives:


●constructing a basic set of comparable educational indicators for the Americas,


  considering the existing initiatives


●strengthening national educational statistics systems in order to construct indicators
              and develop a program for technical cooperation


●publish the indicators and promote their use in adoption of educational policies

Project Components:

With the purpose of obtaining these objectives, PRIE was conceived as a project composed of three components: construction and analysis of indicators, technical cooperation, diffusion and use of information to add to the general and technical coordination.

Component 1: Construction and analysis of educational indicators

Initially, the project will review the advances and results obtained for identifying new indicators to explore that may contribute to monitoring education quality in the member countries of the Summit of Americas.  In addition, the project anticipates proposing tasks to improve existing indicators and to approach definitions of indicators that may contribute to the discussion and to monitor education quality, responding to the demands of member countries in the Summit of Americas, in harmony with the specific project objectives.

In this way, the project seeks to respond to the Ministers’ needs for information by supporting discussions on country progress as they relate to the Summit goals and through elaboration of analysis reports of the general situation of the education of the countries of the Summit of Americas utilizing the indicators produced in the area of the project.  

Component 2: Technical cooperation
The main purpose of this component is to improve the production and information analysis for the construction and the analysis of educative international comparable indicators, with national goals. 

Component 3: Dissemination and use of information
The main purpose of this component is to respond to the information needs of the Ministers, enriching the debates of the hemispheric meetings, through the publication and distribution of reports about the educative situation in the countries of the Summit of Americas through the conjunction of relevant educative indicators.  These reports, together with the comparable developing indicators, like the progress of the project, will be permanently, publicly accessible.
Component 4: General and technical coordination
The main purpose of this component is coordinating the development of the project, including guiding the project politically and obtaining agreements relative to the goals and instrumentation of strategies consistent with the priorities and interest of the participating countries and the Summit goals through general coordination with the SEP-Secretariat for Public Education in Mexico and a Committee of Countries (Mexico, Trinidad and Tobago, El Salvador, Colombia, Chile, and Uruguay).  The Committee supports the country coordinator in managing and conducting project policy, as well as the participation of UNESCO as the cooperating organization responsible for the technical aspects of the project.

Description of Component Activities:

Component 1: Construction and analysis of educational indicators

Activity 1.1: Review of a report of educative indicators in 2006, about the general situation of the education of the countries in the Summit of Americas
Activity 1.2: Review of the report The Educational Panorama 2007 for the Ministerial Meeting commencing in 2007, focusing on the situation in countries surrounding the Summit of Americas’ goals

Component 2: Technical Cooperation

Activity 2.1: A meeting with the monitors involved in the 2005/2006 diagnostic missions, with the goal to detect common problems in the participating countries of the diagnostics for the period 2004-2006, and possible strategies to undertake them.
Activity 2.2: Developing 5 missions to countries for the purpose of producing and bringing up to date the plans for the international report

Activity 2.3: The process of the technical workshops with a focus on the development of analytical reports using comparable international indicators for national purposes.  It is assumed that through the workshops, the national teams develop analytical reports resulting in monitoring and technical support according to their requirements.  The activities correspond to three technical workshops for three days with the participation of the representatives from the ten countries in each one of the workshops.
Component 3: Dissemination and use of information

Activity 3.1: Production, publication, and distribution of a report relative to the activities of the period covering 2004-2006, a summary report of activities

Activity 3.2: Production, publication, and distribution of a report relative to the activities of the period covering 2006-2007, a summary report of activities

Activity 3.3: Publication and dissemination of the report Educational Panorama 2007 for the Meeting of Ministers that will take place in 2007.  The meeting will be concerned with learning more about the advances towards completing the Summit goals.

Activity 3.4: Maintaining the PRIE website created containing PRIE activities and project documents

Component 4: General and technical coordination

Activity 4.1: Two country committee meetings to continue carrying out the agreed upon actions and compromises, to provide more information about improvements, results, and successes obtained in the region and between countries, and to discuss the strategies that were implemented for the project and for the presentation of the results of the activities and the reports produced.
Activity 4.2: The general coordination of the actions that SEP develops in representation of the State of Mexico, as being responsible for the effects of the project and for supplying political momentum to assure the communication with the instances corresponding to the Summit of Americas.

Activity 4.3: Coordination, planning, continuation, and execution of technical work for PRIE that will be carried out by UNESCO

Organizations Managing the Project:

SEP-Secretariat for Public Education of Mexico: general coordinator

Country Committee-Support the project’s coordination

OREALC/UNESCO Santiago: technical coordinator

Impact Evaluation:

●Short term: to present its objectives to the ministers and to the Summit countries and to analyze statistics using international educational information about the progress of countries towards achieving the Goals of the Summit of Americas 

●Long-term: to strengthen the countries’ educational statistics systems, supporting technical cooperation in the area of production and analysis of international comparable indicators
Results and Products:

●2006 report on the state of education for the countries belonging to the Summit

●2007 report on the improvements that countries are making towards achieving the Summit 
  goals for education

●Plans of data (international report of data) documented in the visited countries
●Direct training of approximately 60 technicians in 30 countries in the use of tools and
  methodology of analysis of educative international comparable information (technical
  workshops)
●Monitors’ report from the meeting on the remaining activities 

●PRIE activities report for the period of 2004-2006 and from 2006-2007
●Maintaining and updating the PRIE website

Risk Evaluation:

●The principle challenges are guaranteeing the quality of information produced in responding to the difficulties of the ministers of education in terms of how far improvements have been made toward fulfilling the goals, which involves improving the collection and analysis of international comparable data.  Actions taking place within countries are necessary to be able to reach these objectives, such as evaluating the indicators produced, in addition to actions directed to the use and distribution of information produced internationally.

●The strategies to be placed for supporting these challenges are principally:

●Technical support to countries in the design, generation and analysis of educative
    indicators

●Holding specific workshops that try to treat those questions, creating an atmosphere
   of technical cooperation, exchange of experiences and knowledge in the area of
    educational statistics

●Producing analytical reports and their dissemination concerning the education
   situation for the countries, principally, with respect to the improvements made
   towards fulfilling the Summit goals. 

Contact Person for additional information:

Ana Maria Aceves Estrada,

General Director for Evaluation

Secretariat for Public Education of Mexico-SEP

Tele: (52-22)5705.7268

Fax: (52-55)5705.7001

Email: dgevalua@sep.gob.mx
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Estimated Costs

	Component #
	Activity
	Contracts
	Documents
	Equipment
	Others
	Travel
	Training
	Total

	
	1.1) 2006 Indicators Report
	
	20,000
	
	
	
	
	20,000

	
	1.3) 2007 Panorama
	
	22,000
	
	
	
	
	22,000

	1 Total
	
	
	42,000
	
	
	
	
	42,000

	2
	2.1) Workshop for monitors-balance of activities
	
	
	
	1,000
	
	21,000
	22,000

	
	2.2) Plans to date (5 countries)
	
	13,750
	
	
	
	(1)9,500
	23,250

	
	2.3) Technical Workshops (3x10 countries)
	
	14,700
	
	(1)3,000
	
	(1)131,100
	148,800

	2 Total
	
	
	28,450
	
	4,000
	
	161,600
	194,050

	3
	3.1) Printing & distributing 2004-2006 activities report
	
	7,500
	
	*1,500
	
	
	9,000

	
	3.2) Printing & distributing 2006-2007 activities report
	
	7,500
	
	*1,500
	
	
	9,000

	
	3.3) Printing and distributing Panorama 2007
	
	12,000
	
	2,500
	
	
	14,500

	
	3.4) Maintenance of web site
	
	
	
	14,800
	
	
	14,800h

	3 Total
	
	
	27,000
	
	20,300
	
	
	47,300

	4
	4.1) Country Committee Meetings
	
	
	
	*2,000
	(1)27,200
	
	29,200

	
	4.2) General coordination
	
	
	
	75,000
	
	
	*75,000

	
	4.3) Technical coordination
	66,000
	
	3,000
	5,000
	
	
	*74,000

	
	4.4) UNESCO overhead
	
	
	
	31,491
	
	
	*31,491

	4 Total
Grand Total
	
	66,000
66,000
	97,450
	3,000

3,000
	113,491
137,791
	27,200

27,200
	161,600
	209,691
493,041


Funds Requested

	Funds Requested from CIE (1)
	Funds Requested from SEP-Mexico*
	Other Funding-USAID

	185, 600
	185,491
	121,950


It should also be considered that UNESCO offers a non-monetary contribution in terms of their functions and estimates them to be approximately $75,000 USD.







Chronology of Activities
	Year
	2006
	2007

	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	1 Indicators
  Report 2006
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	
	2 Panorama 2007
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	

	2
	1 Workshop for monitors and corresponding activities
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2 Five mission visits for preparation of report 
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	
	3 Technical workshops (3x10 countries for each one)
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	1 Preparing, printing, and distributing documented activities 2004-2006
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	
	2 Preparing, printing, and distributing documented activities 2006-2007
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	

	
	3 Printing and distributing   Panorama 2007
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	

	
	4 Website maintenance
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	4
	1 Country  Meetings
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	X
	
	
	

	4
	2 General Coordination
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	4
	3 Technical Coordination
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	


