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Agreements of the Inter-American Committee on Education,
 its Authorities and Executive Committee
2004 - 2006
II Plenary Session of the CIE

Washington DC, October 18-19, 2004

Agreements

The Second Plenary Meeting of the Inter American Committee on Education was held at the Headquarters of the OAS in Washington D.C. on October 18-19, with the participation of twenty-two countries and presided by Mexico. 

The Inter American Committee on Education: 

A) Gives a warm welcome to Dr. Alice Abreu, Director of Education, Science and Technology and Technical Secretary of the CIE, and expresses its deep gratitude to Dr. Sofialeticia Morales former Director of the Unit for Social Development and Education and Technical Secretary, for her important contributions, both to the creation of the CIE and to the support of its activities and projects. 

B) In reference to the Hemispheric Projects on Equity and Quality, Secondary Education and Labor Competencies, and Teacher Training: 

a. Takes note of the reports of the coordinators on the advances, the challenges and state of expenditures of the Hemispheric Projects. 

b. Takes note of the financial situation of FEMCIDI presented for 2005. 

c. Requests that the Technical Secretariat continue to inform the Authorities and Executive Committee of the CIE on the financial situation concerning the Hemispheric Projects. 

d. Delegates to the Authorities and Executive Committee of the CIE, if necessary and in consultation with the Hemispheric Coordinators, the authority to make decisions on the use of reserve sub funds allocated to CIDI in accordance with RES. CP/RES. 831(1342/02) and RES. CEPCIDI/RES. 89 (LXXXIX-O/03) to complement the hemispheric projects in order to ensure their successful implementation.

C) In reference to the Summit Projects:  

a. Takes note of the reports by Brazil and Mexico on the advances of the Regional Project on Educational Indicators (PRIE) and Evaluation of Educational Quality Project.

b. Approves the re-scheduling of US$271,920.49 for the period 2004-2005. These are funds from 2003-2004 that were not executed by October 18, 2004.

c. Delegates to the Authorities and Executive Committee, if necessary and in consultation with the Coordinating Countries, the authority to make decisions on the use of reserve sub funds allocated to CIDI in accordance with RES. CP/RES. 831(1342/02) and RES. CEPCIDI/RES. 89 (LXXXIX-O/03) to support the execution of the Summit Projects.

D) In reference to the Inter-American Program on Education for Democracy, Human Rights, and Peace: 

a. Takes note of the initial draft proposal developed and presented by Colombia and Ecuador and the presentation of the study “Strengthening Democracy in the Americas through Civic Education” conducted by experts from the University of Maryland and coordinated by the Technical Secretariat.

b.  Creates an ad hoc working group on this topic, composed of interested countries, to collaborate with Colombia and Ecuador in the reformulation of the draft proposal. 

c. Requests that the Technical Secretariat act as the liaison between the delegates of the CIE, the ad hoc working group charged with developing the program, the Permanent Council of the Organization of the American States, as well as with other International Organizations working on this topic. 

d. Delegates to the Authorities and Executive Committee, in consultation with the ad hoc working group, the authority to approve the final proposal.  

E) In reference to the process of selection of projects for FEMCIDI funding: 

a.  Instructs the Technical Secretariat to prepare and circulate a report by December 1, 2004 concerning the creation of an ad hoc mechanism that will allow the CIE to review, evaluate, and select projects presented for funding from the FEMCIDI education account, before being submitted to the CENPES. 

F) In reference to the Questionnaire on Current Practices in Educational Reporting: 

a. Takes note of the presentation made by the Technical Secretariat on the initial results of the questionnaire answered by 32 countries of the hemisphere and congratulates the Technical Secretariat for its outstanding work and excellent presentation. 

b. Instructs the Technical Secretariat to disseminate the data base and the report of the results of the Questionnaire among member countries.

c. Creates a working group on Educational Reporting Practices, comprised of the three countries that participated in the initial formation of the Questionnaire (Canada, Mexico and the United States) and any other country interested in participating. The CIE selects the United States of America to be coordinator of the group.  This working group, with support of the Technical Secretariat, the PRIE, and the Project on the Evaluation of the Quality of Education will undertake the following tasks: 

i. Continue the analysis of the results of the Questionnaire on Educational Practices and consider its periodic administration. 

ii. Design and develop a workshop on educational reporting within the framework of the Education Evaluation Forum to be carried out in May 2005, in Brazil. 

iii. Design and propose activities to contribute to the technical capacity of the countries facing the greatest challenges in the production and dissemination of educational information, in coordination with the Summit Project PRIE.  

iv. Coordinate reports that the CIE or the Authorities and Executive Committee require for their presentations at the IV Meeting of the Ministers of Education, so as to inform the Ministers’ report to the Heads of State and Government for the IV Summit of the Americas in Argentina. 

v. Propose to the CIE or the Authorities and Executive Committee, other activities to respond to the mandate of the Special Summit of the Americas. 

G) Accepts the proposal to create a working group between the CIE and COMCYT in order to prepare a joint work plan in science education from the early years of education and to be presented at the IV Meeting of Ministers of Education within the framework of CIDI in Trinidad and Tobago. The liaison will start with the Hemispheric Project on Teacher Education.

H) Regarding the Preparation of the IV Ministerial Meeting

a. Requests that Trinidad and Tobago take note of the suggestions of the II Plenary of the CIE and develop a second draft agenda for distribution. With support of the Technical Secretariat, Trinidad and Tobago will receive comments and suggestions on the second draft agenda from member countries until December 15, 2004.  

b. Requests that Trinidad and Tobago, with the support of the Technical Secretariat, present a proposed work schedule for preparations for the IV Meeting of Ministers of Education by December 15, 2004 for feedback. 

c. Request that member countries submit comments about the Guidelines for the Draft Declaration and draft paragraph proposals for developing the declaration before March 2005.

I) On the support activities of the Technical Secretariat: 

a. Takes note of the activities carried out by the Secretariat in support of the work of the CIE. 

b. Request that the Technical Secretariat submit additional information, including information on resources available from the regular budget, budgetary arrangements for other relevant OAS commissions, and additional detail on expenditures from the $30,000 provided by the CIE to the Technical Secretariat in order to consider a new allocation of resources to support its activities in support of the CIE and in the preparatory activities for the IV Meeting of the Ministers of Education in the framework of CIDI. 

c. Delegates to the Authorities and Executive Committee the authority to make decisions on the use of reserve sub funds allocated to CIDI in accordance with RES. CP/RES. 831(1342/02) and RES. CEPCIDI/RES. 89 (LXXXIX-O/03)  to support the proposal.

d. Establishes November 15, 2004 as the deadline to present the requested budgetary and additional information to the Authorities and Executive Committee.

e. The final decision will be made by December 15, 2004. 

J) Concerning other initiatives: 

a. Creates of an ad hoc working group to discuss the link between Health, Labor, and Education and propose mechanisms for increased sector-wide collaboration. The liaison will begin with Hemispheric Project on Secondary Education and Labor Competencies.

b. Creates an ad hoc working group to discuss collaboration with the PAHO/WHO regional initiative on Health-Promoting Schools. The liaison will begin with the Hemispheric Project on Equity and Quality.   

c. Request the Technical Secretariat to report on the activities undertaken to explore the possibility of debt swaps for education.
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AGREEMENTS REACHED 

Revision and follow-up of the activities on the agreements of the II Ordinary Meeting of the CIE:                                                                        

1.
With regard to the election of the new authorities of the CIE:
The implementation proposal of the rotation process, where the first vice president would take the presidency, was received. The delegations will continue the dialogue on the transfer of authorities. The decision will be taken at the Preparatory Meeting.

2.
In reference to the education reporting commitment made by the Heads of State and Government at the Monterrey Summit:

a. The key role to be played by PRIE and the Evaluation Forum in contributing to regional progress in meeting the commitment to increasing access to, and the dissemination of, education information was highlighted.

b. Plans to organize a one-day Seminar on Exemplary Practices in the Dissemination of Education Information were announced.  The Seminar will be held in conjunction with the next PRIE and Evaluation Forum meeting, tentatively scheduled for the first week of June 2005.  The Seminar will place special emphasis on the dissemination of education information to the general public.

c. The following general guidelines for meeting the commitment to publicly disseminate a report based on the Santiago education goals before the 4th Summit were suggested:

· Countries whose Ministry of Education and/or sub-regional education authorities currently disseminate education information to the public already meet the commitment, so long as disseminated information includes data relevant to the Santiago education goals.  (Reports could include those generated by the government, or those prepared by other sources—e.g. PREAL Report Cards, etc.—but disseminated by the government.)

· Countries could choose to create and publicly disseminate a brief description of their progress toward meeting the Santiago education goals.  (The CIE working group on education reporting will provide a template by March 30.)

3.
Regarding the creation of a working group between CIE and COMCYT to develop a joint work plan:

The Secretariat will carry out a conference call of the CIE and COMCYT authorities in order to work collaboratively on the theme of developing science in basic education. The link between the Hemispheric Project on teacher development and the “Inquiry-based Science Education” will be explored.

4. 
Regarding the creation of an ad-hoc joint working group with PAHO on the initiative of Health Promoting Schools:

A meeting between the Technical Secretariat and the coordinators of the Healthy Schools Project of PAHO will be held to find areas for collaboration in this initiative. Afterwards, a follow-up conference-call with the CIE authorities will be conducted.

5. Regarding the examination of a proposal to analyze the mechanisms of debt swaps for education:

a. The Secretariat will identify the different fora that give follow-up to the Inter-agency meeting theme that will be held in preparation for the IV Ministerial.

b. Argentina will be invited to present on their experience on debt swap for education in the Preparatory Meeting. CEPAL will also be invited to present.

6. Regarding the financial request for the workshop on “Ready to Learn”:

The proposal along with background information will be distributed to the delegations for their revision and possible prompt approval.
Towards the IV Meeting of Ministers of Education of CIDI

1. Regarding the theme of the meeting:

The title and central theme “Quality Education for a Democratic and Productive Citizenry” were adopted.

2. Regarding the draft agenda of the IV Ministerial Meeting:

The suggested changes made in the draft agenda have been approved.

3. Regarding the Draft Annotated Agenda and Draft Work Schedule:

The Draft Annotated Agenda was approved with the following clarifications:

a. The first theme will consider the activities carried out by the member states in response to the mandates of the Summit and Ministerial Meetings, including Hemispheric and Summit initiatives; as well as the achievements of the CIE.

b. The second theme will consider the title “Providing Quality Education for a Democratic and Productive Citizenry” and will include the themes of Quality Education, revaluing the teaching profession, value formation and financing education.

c. The third theme. “A Shared Vision for the Future of Education: The Road to the Summit - and Beyond” is adopted as Trinidad & Tobago presented it.

Took note of the suggestions on the Work Schedule and a new version will be presented to the Authorities and Executive Committee of the CIE. 

4. Regarding the proposal of the Declaration and Action Plan:

Trinidad & Tobago will work on a first draft proposal on the Declaration and Action Plan in the first week of March. The proposal will be presented to the CIE Authorities and Executive Committee through the virtual tool provided by Technical Secretariat. A draft proposal including the contributions from member States shall be prepared, and distributed to all the delegations before the Preparatory Meeting of the Ministerial Meeting.

5. Regarding the site for the Preparatory Meeting for the IV Ministerial Meeting:

a. The Executive Committee agreed upon assigning the amount of $13,181 from the Sub-fund to finance the Preparatory Meeting for the IV Meeting of Ministers, to be held on May 12 – 13,  2005.

b. Took note of the offer from Trinidad and Tobago to host the Preparatory Meeting in their country.

c. Consultations will be carried out in order to determine whether the meeting will take place in Trinidad or in Washington D.C. as well as the possibility of the delegations’ participation.

6. Regarding the Civil Society and Inter-Agency meetings:   

a. The Technical Secretariat will carry out consultations on the virtual Forum with civil society organizations to prepare a document that shall be presented at the IV Meeting of Ministers of Education. The Technical Secretariat will consult the Ministries of Education concerning organizations that might be invited to take part as moderators of the Forum.

b. The preparation of an Inter-agency meeting was approved. It will be held after the Preparatory Meeting, in order to coordinate activities on common objectives.

7. Regarding the strategic alliance with PAHO to promote a sectoral cooperation between health, labor, education and the environment:

The PAHO requested CIE’s support in identifying the Vice-Minister or official of highest rank of Mexico, Trinidad and Tobago, El Salvador, and Argentina that could participate in this alliance.

8. Regarding the Draft Proposal of the Inter-American Program on Education for Democracy, Human Rights, and Peace:

The delegations shall submit comments and suggestions to the Technical Secretariat on the Draft Proposal by March 9, 2005. The contributions will be forwarded the ad-hoc working group, so that they may be to be integrated into the proposal. They shall send the new version to the Authorities and Executive Committee of CIE for their final approval. 

9. Regarding the reporting to the Permanent Council on the importance of ensuring enough resources for the education area:

Canada will draft the first proposal and will circulate it among the authorities.

V MEETING OF THE AUTHORITIES AND EXECUTIVE COMMITTEE OF THE INTER-AMERICAN COMMITTEE ON EDUCATION

November 9-10, 2005

Gabriela Mistral Salon, OAS General Secretariat Building, Washington D.C., USA

Meeting Report and Agreements

BACKGROUND:

During the Fourth Meeting of the Ministers of Education held in Scarborough, Republic of Trinidad and Tobago, on August 10-12, 2005 the Ministers elected new Authorities and a new Executive Committee of the Inter-American Committee on Education (CIE). The officers for the 2005-2007 period are:

President:



Trinidad and Tobago –Marva Ribeiro

1st Vice President:   


Brazil – Claudia Soares
2nd Vice President:


Venezuela – Marianela Leon Gonzalez

North America Subregion:

United States, Mexico (alternate)

Andean Subregion:


Ecuador and Peru



Mercosur/Southern Cone Subregion:
Paraguay and Argentina

Central America Subregion:

Nicaragua and Panama

Caribbean Subregion:


Barbados and Saint Lucia

The first meeting of the new Committee was held on the August 12, 2005 in Scarborough.  During this session, it was agreed that the V Meeting of the Authorities and Executive Committee of the Inter-American Committee on Education (CIE) would be held on November 14 and 15, 2005 at the Organization of American States Headquarters.  Later, this date was changed to November 9 and 10, 2005 to accommodate those officers who also would need to travel to attend the IDB Regional Policy Dialogue on November 7 and 8, 2005.   Those who participated were: the President, the Second Vice President, and delegates representing the five sub-regions of the hemisphere, including: Barbados, Brazil, Ecuador, El Salvador, United States, Grenada, Guatemala, Mexico, Nicaragua, Paraguay, Peru, Dominican Republic, Trinidad and Tobago, and Venezuela. For the first time, a member (1st Vice President) who was unable to attend participated via telephone.  

PROCEEDINGS:

Dr. Alice Abreu, Director of the Office of Education, Science and Technology (OEST), welcomed the CIE authorities and underscored that this is an important and opportune time to meet given the recently concluded IV Summit of the Americas, in which important commitments assumed by the Ministers of Education in Scarborough were ratified.

Ambassador Carmen Marina Gutierrez, Director of the Office of Development Policies and Programs of the Secretariat of Integral Development (SEDI), confirmed the support of her office for the CIE and for achieving the mandates of the Ministers of Education, commitments of the Heads of State and Government in the Summits, Millennium goals, and the third chapter of the Inter-American Democratic Charter.

The President of the Meeting, Dr. Marva Ribeiro, Head of the International Cooperation Initiatives Unit, Ministry of Education of Trinidad & Tobago, outlined the objectives of the meeting and her expectations for what she hopes will be accomplished during her presidency, from 2005 to 2007.

The Head of the Division of Education and Culture of the OEST, Lenore Yaffee Garcia, presented the CIE’s achievements for the period just concluded and explained the role of the Technical Secretariat in promoting dialogue and horizontal cooperation among the Ministries of Education of the member states, in support of the CIE.


The meeting’s objectives focused on the: 

· Drafting of a work plan for 2005-2007 based on the Declaration of Scarborough and its Commitments to Action and the Declaration and Commitments to Action from the IV Summit.
· Review of the present state of Summit and Hemispheric projects (presentations were made by coordinators of the projects) and related activities including RELPE, KSAN/CONARED, Education Portal of the Americas, EDUSAT.  

· Analysis of new proposals presented by member states to the CIE (a project profile template was given for use by those wishing to submit project concepts and proposals).
The meeting closed with the presentation by Dr Marva Ribeiro to Dra. Isabel Farha, of a framed version of the Vote of Appreciation (CIDI/RME/RES. 14 (IV-O/05) to Dr. Daniel Gonzalez-Spencer, former President of CIE. 
The meeting reached the following agreements:

AGREEMENTS

Following the Delegates’ deliberations within the agreed-upon work schedule, the following agreements were adopted by the Authorities and Executive Committee by consensus:

1. The 2005-2007 draft Work Plan was approved with the modifications agreed upon during the meeting.  Suggestions by the CIE President were accepted; namely, to maximize dialogue and horizontal cooperation; choose priorities with clear goals and criteria; strengthen the CIE’s role in project evaluation; establish formal procedures for the follow-up of mandates; develop a “Marketing Plan” for CIE and OEST to disseminate their activities, beginning with a quarterly journal; and increase the participation of civil society and other cooperation agencies.  

2. The following Meeting Calendar was adopted for 2006-2007 for the Authorities and Executive Committee, as well as the Third Plenary Meeting, of the CIE:

VI Meeting of Authorities and Executive Committee, April 2006.

III Plenary Meeting of the CIE, end of September 2006.

VII Meeting of Authorities and Executive Committee, November 2006.

Preparatory Meeting for the V Meeting of the Ministers of Education, June 2007.

V Meeting of the Ministers of Education, September 2007.

Member states were requested to propose a location for the V Meeting of the Ministers of Education and other approved meetings described in the calendar.  The meeting dates for 2007 will be ratified at the VII Meeting of Authorities and Executive Committee, November 2006.

3. Following a detailed analysis of the special sub-fund for Summit-related education projects (“education sub-fund") administered by the OEST, as of November 2005, there is a balance of US $1,559,092, in addition to $28,163 that has already been committed to specific activity accounts but has not been disbursed.  

4. With respect to the balance of $10,877 under Component 3 "Early Childhood Education,” the delegate from Mexico observed that when the CIE had previously approved $13,200 from the subfund for the activities of Ready to Learn 2005, it did so with the understanding that the $10,877 remaining from Ready to Learn 2004 activities would be returned to the education subfund.  The Technical Secretariat confirmed that this was the case and it was agreed that the OEST should take the steps necessary to ensure that the sum of $10,877 is returned to the subfund.
5. The CIE will consult formally with the OAS Department of Administration and Finances on its concerns related to the accrual of interest in the education sub-fund.

6. The sum of $57,150 was approved from the education sub-fund to develop the first phase of the Inter-American Program on Education for Democratic Values and Practices.  The resources will be administered by the Division of Education and Culture of the OEST.  In the context of this program the following details were approved:

· Request that the Ministers of Education of the coordinating countries (Colombia and Ecuador) invite all member states to participate in the group of coordinating countries and to express in writing their interest in participating in the Program.

· The Ministries of Education of Colombia and Ecuador, with support from the OEST, will agree upon terms of reference and selection criteria for the experts on the Advisory Group proposed in the Program.

· All member countries, as well as other qualified sources, will be asked for recommendations for the members of the expert Advisory Group. The group must represent the various sub-regions, be multidisciplinary in character, and have outstanding qualifications in the field of education for democracy.

· Mexico will organize the International Workshop on “Good Practices in Citizenship Education” in March or April 2006.  Mexico proposed using KSAN/CONARED as a strategy for organizing, implementing and monitoring the workshop, and asked for consultation with the OAS Scholarships Office and other potential donors to assist in travel costs for participants.

· On behalf of Venezuela and Ecuador, the OEST will consult with the pertinent institutions to express the interest of additional countries in actively participating in the Latin American Observatory proposed to the Inter-American Development Bank on October 31.

7. February 1, 2006 was agreed as the deadline for submitting proposals for new or continuing projects that support the Summit and Ministerial priorities in education, including the Summit projects or other initiatives for 2006-2007.  The following steps were recommended:

· The preparation of a proposal focused on improving the quality of early childhood and preschool education according to the mandates of the Ministers of Education

· The design of a proposal on the teaching of science using a focus on inquiry-based and hands-on methods; that is, with pedagogic strategies that move from the real world to generalization.  Barbados and Trinidad and Tobago expressed particular interest in serving as pilot locations for such a program in the English-speaking Caribbean.

· Project proposals should utilize the format approved by the CIE.  They must be submitted to the Technical Secretariat no later than February 1, 2006.  The Technical Secretariat will translate proposals received and distribute them to the CIE authorities, no later than the February 22, 2006.  

· The projects submitted must demonstrate their sustainability, value added, and probability of success, in order that they could be submitted, as well, to other donor agencies.

8. It was decided to kindly request that Ambassador Carmen Marina Gutierrez, Director of the SEDI Office of Development Policies and Programs, present the report of this meeting to the authorities of the Policy Subcommittee of CEPCIDI and other policy bodies.  The CIE will consult SEDI on how to assure greater participation by technical personnel of the CIE and the OEST in the evaluation of project proposals in education emerging within the OAS, as well as in the monitoring and evaluation of the projects, including the “hemispheric” projects.

9. The Summit and Hemispheric Project Coordinators are requested to systematically submit periodic progress reports focused on concrete results to the CIE via the OEST.  The OEST will publish these reports on the web and link to project websites and other sites to disseminate the results to the member countries.

10. The first Vice President offered to submit executive-summary-type qualitative reports on the Secondary Education and Evaluation Forum projects.  She will send these reports directly to the OEST, which will translate and redistribute them to the member states.

11. It was recommended that achievement indicators for the Hemispheric Projects be prepared in addition to the financial ones, and asked that coordinators provide a clearer overview of country participation.  CIE should strengthen monitoring to correct the weaknesses in the projects in the future.

12. The CIE priorities and Work Plan will be presented to the Hemispheric Private Sector Forum that recently was created in the OAS framework to coordinate civil society input to the IV Summit, with the participation of entrepreneurs.

13. The OEST, in the name of the CIE, will request that the World Bank financed World Links program consider continuing its financial support for horizontal cooperation in education using the KSAN/CONARED methodology.  The request will be based on the progress made in using KSAN/CONARED by countries and projects.

14. Further strengthening of collaboration mechanisms with the IDB, the World Bank and other agencies was recommended, as well as with civil society institutions, and to hold discussions with PAHO in order to operationalize the Strategic Alliance of Labor, Health, Environment and Education. 

15. In light of the presentation given by the United States delegation about the experiences of the Centers of Excellence in Teacher Training (CETT), the CIE President will recommend ways that the CIE can support the initiative's continuation and expansion and its connection to the hemispheric project on Teacher Education. 

16. Regarding the topic of literacy which was specifically mentioned in the Summit Declaration, it was agreed to: 

· Promote the exchange of successful experiences via the mechanisms of KSAN/CONARED, in consultation with UNESCO, the Convenio Andres Bello, the Organization of Iberoamerican States, and others. 

· Recommend that the PRIE Summit Project consider the incorporation of one or more indicators of literacy and illiteracy that would give a true picture of the number of persons who cannot read and write, in addition to the indicators now being produced.

· Form a work group addressing literacy teaching and illiteracy, comprised of Venezuela, Brazil, Mexico, Trinidad and Tobago, and those countries that would like to participate, to propose the manner in which CIE could best address this topic.

· Ask Mexico to share, in the next meeting of the Authorities and Executive Committee, the results from the “Global Monitoring Report” of Education for All, coordinated by UNESCO, which in the 2005 edition focuses on the topic of literacy.  Also, Mexico was asked to share its experience with "Plazas Comunitarias" in strengthening the learning of reading and other skills. 
17. Promote information on the Portal of the Americas, and especially explore new sources of resources to support offering an English version of the course on The Teaching of Mathematics.

18. Regarding the Red Latinoamericana de Portales Educativos (RELPE), to seek to link this initiative to the horizontal cooperation occurring under CIE and to the fulfillment of the mandates of the Summit Meeting and Education Ministerial, and to find ways to form a stronger relationship between the OAS and RELPE as well as to explore ways to include the English speaking countries of the Caribbean.

19. Mexico expressed its interest in participating more actively in the “Health-Promoting Schools” initiative that has been proposed in cooperation with the Pan American Health Organization (PAHO).
VI MEETING OF THE AUTHORITIES AND EXECUTIVE COMMITTEE OF THE INTER-AMERICAN COMMITTEE ON EDUCATION (CIE)

April 27-28 2006

Salon Guerrero, OAS Headquarters, Washington, DC USA

REPORT AND AGREEMENTS

ANTECEDENTS:

During the Fifth Meeting of the Authorities and Executive Committee of the Inter-American Committee for Education (CIE), which took place November 9-10 2005 at OAS headquarters, delegates approved the 2005-2007 CIE Work Plan.  The Work Plan was prepared based upon the Declaration of Scarborough and the Commitments to Action from the IV Meeting of the Ministers of Education, as well as the Declaration and Commitments for Action from the IV Summit of the Americas.  In the Fifth meeting, delegates approved the organization of the Sixth Meeting and, as part of the Agenda, agreed to review project proposals for possible funding from the reserve subfund for continuing and new projects.  In advance of the Sixth meeting, CIE members received a project profile template approved by the CIE for use in submitting proposals.

The final dates for submitting project proposals was February 2.  The Technical Secretariat translated all proposals submitted by the deadline and made them available on the CIE Online Forum.  The Technical Secretariat, with input from CIE Authorities, prepared a form for use in evaluating the project proposals based on the guidelines stipulated in the resolutions of the political bodies and in the past CIE meetings.  The Technical Secretariat reviewed all proposals received by the deadline and provided technical suggestions to improve the proposals.

DEVELOPMENT OF THE MEETING:
1. All of the Authorities and members of the Executive Committee, with the exception of St. Lucia, were in attendance. These are:

President: Trinidad and Tobago, Marva Ribeiro

1st Vice-President: Brazil, Claudia Soares

2nd Vice-President: Venezuela, Marianela Leon Gonzalez

North American Sub-region: United States, Mexico (alternate)

Andean Sub-region: Ecuador and Peru

Southern Cone Sub-region: Paraguay and Argentina

Central American Sub-region: Nicaragua and Panama

Caribbean Sub-region: Barbados


Moreover, delegates from Chile, Colombia, Guatemala, Honduras, and Canada were also in attendance.  A list of participants is attached.
2.
The Executive Secretary for Integral Development, Mr. Brian Stevenson, greeted the participants on behalf of the OAS; at the same time, Dr. Marva Ribeiro, President of the CIE, thanked the delegates for attending and welcomed them to the meeting.

3.
After approving the Meeting Agenda, the President of the CIE underlined the responsibility of the plenary to evaluate the projects submitted for final approval or rejection of their financing in regard to specific education funds.  She put emphasis on the fact that these resources are nonrenewable and also on the importance of evaluating the technical merit of the proposals. Eleven projects were reviewed. A twelfth project, presented by Peru, was strictly national in scope and therefore clearly not fundable within the CIE guidelines.

4.
The Technical Secretariat, represented by the Director a.i., Lenore Yaffee Garcia, reported on the progress made since the last Meeting of the Authorities and Executive Committee of the CIE.  Mrs. Garcia discussed the draft inaugural version of the quarterly CIE Bulletin, the state of sub-fund resources, the activities prioritized in the CIE Work Plan, the advances in the execution of the Inter-American Program for Education in Democratic Values and Practices, the PRIE webpage, and other technical support activities, including technical assistance for two of the multinational (“hemispheric”) projects funded by FEMCIDI Hemispheric Project on Teacher Education and Recruitment and Hemispheric Project on Secondary Education and Workforce Competencies.  Mrs. Garcia concluded by informing that the reserve Subfund for education now has a balance of $1,618,844.00, including $116,433.00 in accumulated interest.  The amount of interest has been verified in response to a question raised by member states at the Fifth meeting of Authorities and Executive Committee.  This balance has been deposited in a new account specifically designated for Summit-related education activities.

5.
Mrs. Garcia and the CIE President presented the evaluation methodology prepared by the Technical Secretariat and CIE Authorities for evaluating the project proposals.  They proposed conducting the evaluation in two groups of CIE delegates during the remainder of the day and presenting the results for further discussion and decisions in a plenary session the following day.

AGREEMENTS:
During the CIE plenary, the Authorities and Executive Committee of the CIE arrived at the following agreements:

1. After evaluating the project proposals in two working groups, and discussing the comments in the plenary session, the CIE Authorities and Executive Committee recommended considering financing for the following three projects, and requesting each of them to respond to comments and questions raised during the meeting: 

a)
Early Childhood Education: The meeting asked the proponents of three projects in this area – Venezuela, Barbados, and the Technical Secretariat in response to a CIE request -- to work together to combine elements from the three complementary projects into one project proposal.  It also asked that the proposal establishes which of the countries will be participating in the project and their level of counterpart funding. The budget presented for the latter, framework project, requested a contribution of US $345,765.00 over two years.  The budget assumes participation by 34 countries in two phases: one focused on the 0 to 3 age group and one focused on the transition from early childhood programs to basic education.

b)
The Inter-American Teacher Educator Network: The project was proposed by Trinidad and Tobago in coordination with the Technical Secretariat and universities within the region.  The budget requested from CIE was US $40,000.00 to support activities related to a hemispheric knowledge-sharing workshop with participation with all 34 member countries.

c)
The Regional Education Indicators Project (PRIE):  This project is a continuation of an existing Summit Project. This project proposal requested a total US$254,800.00  It would be executed through the coordination of the Secretariat of Education of Mexico, technical work by UNESCO-OREALC, and other financial support from USAID.

2. It was agreed that the total amount of funds disbursed for the three projects should not exceed US $700,000.00 and before being authorized, they would be modified satisfactorily to take into account the observations that were made in the plenary.

3.
On June 2nd, these three projects, as modified by project proponents, are to be resubmitted for consideration.  The final decision will be made by the Authorities.

4. The Technical Secretariat will compile and synthesize comments from the CIE Authorities’ evaluation on the three selected projects and return them to their proponents.  Subsequently, the Technical Secretariat will return the meeting’s comments on all remaining proposals to their proponents.

5.
The Technical Secretariat was asked to discuss with the coordinators of PRIE the feasibility of incorporating one or more indicators on literacy into the project. (n.b., the PRIE already includes an indicator on the estimated rate of illiteracy for adults 15 years and older, although data do not exist for all member countries.  Nonetheless, given that this indicator is based on countries’ self-reports or on proxies such as number of years of schooling completed, the data are considered unreliable and not comparable across countries.  At the November CIE authorities meeting, it was requested that PRIE consider the development of an indicator that would give more accurate information on literacy rates in our countries).

6. The next Regular Meeting of the CIE will take place over two days, tentatively sometime between the 17th and the 22nd of September.  The Technical Secretariat of the CIE will consult with the member countries in order to determine the most appropriate dates and the interest of any member country in hosting the meeting.  The host country would propose the central theme and a draft agenda.  The President asked countries interested in hosting this meeting to identify themselves in the near future.

7. The V Education Ministerial meeting would tentatively be held in the third quarter of 2007, with a Preparatory Meeting tentatively to be held in June 2007, with the locations yet to be determined.  The delegates will consult with their respective political authorities in order to determine if they are interested in hosting the IV Regular Meeting of the CIE, the Ministerial preparatory meeting, or the V Meeting of Ministers of Education.
8. The representative of the Secretariat of Public Education of Mexico extended an invitation to the Ministry experts in all member countries who head programs on education for democratic citizenship to participate in the Inter-American Seminar for Best Practices in Education for Citizenship, to be held in Mexico City from 5th-7th of July 2006.

9. The delegation of Mexico delivered to the Technical Secretariat materials related to the topic of literacy that had been requested of it at the last CIE Authorities meeting.  The Technical Secretariat will provide the information contained in these materials to all member delegations electronically.

10. The meeting was adjourned at 4:10 p.m.

Letter to CIE Authorities and Executive Committee on Decisions reached at the Authorities Teleconference and approved via the CIE Virtual Forum, July 26, 2006

Dear CIE Authorities and Executive Committee Members,

I am pleased to write you on behalf of the President of the CIE and the Technical Secretariat regarding follow-up from the April 27-28 meeting, with respect to two matters.  

First, as agreed, the three projects that were approved conditionally for partial funding from the reserve subfund at that meeting (presented by Mexico, Trinidad and Tobago, and the technical secretariat with Venezuela and with inputs from Barbados), were asked to present revised proposals addressing the questions and reservations raised in the meeting.  The revised proposals were submitted and posted for your comments in the CIE Virtual Forum on June 29.

The Authorities held an initial consultation and determined that the revised versions address most of the points raised in the April 27-28 meeting. The Authorities would like ratification by the Executive Committee of their decisions on items 1, 2, and 3 (see below), as indicated by your response to this message by July 26.  Lack of response will be interpreted to indicate your approval.  
The Authorities’ remaining observations and recommended decisions are as follows:
1.       PRIE: Approve the revised proposal as presented in its revised version, with the provisos that the project proponents (1) must provide a specific project evaluation strategy, within the context of the existing budget, prior to initiating new activities, and (2) should proceed to organize the country coordinating committee meeting in order for the countries to give clear specific direction for the year’s strategies and activities. CIE authorities and Executive Committee members are invited to encourage appropriate participation by their countries in the project.  Amount approved: $185,600

2.       Teacher Educators Project: Approve the proposal as presented in its revised version.  The CIE will grant up to $60,000 from the subfund (rather than the $40,000 requested in April) toward this project given the unforeseen serious financial difficulties of one of the other donors, World Links, with the stipulation that other complementary funding sources be explored. CIE authorities and Executive Committee members are invited to encourage appropriate experts in teacher education in their countries to consider participating in the project.  Amount approved: $60,000

3.       Early Childhood Project: The CIE will approve the first year’s portion of requested funding, while earmarking for this project the amount requested by project proponents for two years of execution.  The second year’s requested funding will be approved contingent on successful achievement of the first year’s objectives. CIE Authorities and Executive Committee members are invited to encourage participation by appropriate experts in early childhood education and care in their countries to participate in this project.  Amount approved:  $149,440 for Year 1; additional $181,500 earmarked for Year 2 activities pending report of successful achievement of Year 1 objectives.

These revised proposals and those comments received remain in the CIE Virtual Forum, which can be accessed with your username and passwords. In the event that you forget or lose your password, please send an email to mgastaldi@oas.org . The Forum can be accessed at http://www.oas.org/udse/espanol/cpo_cie.html and the proposals are located under discussion line “01.1 2006 CIE Sub-fund - 01.2 Pre-approved - Preaprobadas”
Secondly, the Technical Secretariat wishes to inform you that the CIE Authorities propose that the III Meeting of the Inter- American Committee on Education be held at OAS headquarters in Washington, D.C., on October 26 - 27th, 2006.  Please mark your calendars and let us know of any schedule conflicts.

As elected representatives of your subregions we ask that you please make every effort to disseminate the results of these discussions as widely as possible within your subregion. The Technical Secretariat will make every effort to assist you in this task and will send a notification to all CIE members after July 26th.

As always, please advise us of any questions or concerns, and please accept my very best regards,
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