1
- 5 -


FINAL REPORT ON THE PLANNING MEETING OF THE AUTHORITIES OF THE INTER-AMERICAN COMMITTEE ON CULTURE (CIC)

Washington, D.C. January 9-10, 2006

FINAL REPORT ON THE PLANNING MEETING OF THE AUTHORITIES OF THE INTER-AMERICAN COMMITTEE ON CULTURE (CIC)

Introduction:

Following the mandates of the Second Inter-American Committee on Culture (CIC) Meeting held in August of 2005, the authorities of the CIC met in the headquarters of the Organization of American States, OAS, on January 9 and 10 of 2006 to establish the CIC Plan of Action 2006-2007.  
The meeting was chaired by Canada as Chair of the CIC, and attended by the CIC Vice-Chairs: Brazil, the United States, Guatemala and Jamaica, as well as by representatives from Paraguay and Venezuela.  The list of participants can be found in Annex 1 of this Report.

A chart summarizing the Agreements reached during the Planning Meeting and the resources from the OAS Reserve Subfund in Culture allocated to the different activities is included as Annex 2 of this Report, while Annex 3 includes a Schedule of Activities in Culture for 2006, including confirmed and programmed events.  Annex 4 is the suggested Project Profile format, to be used to present proposals of activities to be funded from the Reserve Subfund for Culture. 
Frame of reference:

After the Technical Secretariat’s presentation on the progress of the implementation of the 2003-2005 Work Plan and the execution of resources from the OAS Reserve Subfund for Culture, the Authorities begun a detailed review of the mandates, activities and available resources in light of the new realities and priorities established during the Second Meeting of the CIC.

To facilitate the monitoring of projects in priority areas, the activities were reorganized in accordance with three central priority topics.  These will be supported with concrete initiatives in cultural information and developed through the political and technical forums, the existing horizontal and interagency cooperation mechanisms, and with the participation of civil society organizations.  Interagency cooperation and the participation of civil society are understood to be transversal considerations that will be developed according to the objectives and necessities of each activity.

Priority topics:
(i) preservation and protection of cultural heritage;

(ii) identity, diversity and dignity;

(iii) culture and the creation of decent jobs and overcoming poverty;
Supporting initiatives & forums:
(iv) cultural information systems

(v) Ministerial Meetings and CIC Meetings

The three priority topics stem from the priorities established in culture by the Heads of State and Government of the Americas in the Declaration of the IV Summit of the Americas (Mar del Plata, November 2005), which states:

“We (governments)…recognize the important link between development and culture and we agree that support for culture in its many dimensions contributes to, among other things, the preservation and protection of national heritage, the enhancement of the dignity and identity of our people, the creation of decent jobs, and the overcoming of poverty”

It is important to note that this language was recommended to the Summit drafters by the Second CIC Meeting following the mandates of the Ministers and High Appropriate Authorities of Culture in the Declaration of Mexico.  Finally, the supporting initiatives related to cultural information systems encompass the necessity of measuring with information, indicators and specialized analysis in the culture sector, identified since the first ministerial meeting in Cartagena.
Agreements:  CIC Authorities came to the following agreements:
It was agreed that all of the activities proposed for funding from the Reserve Subfund for Culture will be presented in the Project Profile format suggested by the Technical Secretariat (Annex 4 of this Report).  Furthermore, it was decided that such proposals will be submitted to the Technical Secretariat by February 3.  The Technical Secretariat will translate and circulate the proposals to the Authorities and make them available for discussion in the Virtual Forum of the CIC.  The revised proposals will be discussed during the teleconference of the Authorities of the CIC set for the 24th of February.  Once approved by the Authorities, they will be presented for consideration by the CIC on the 27th of March.  

1.
On preservation and protection of cultural heritage:
A. Register for cultural heritage sites in the Americas:  As the proposal to analyze the advisability of creating a register for cultural heritage sites in the Americas is a theme that has not attracted broad support, it was decided to give space to new and higher priorities and suspend the formation of a Work Group.

B. Workshops on preservation and protection of cultural heritage:  The United States proposed to organize three sub-regional workshops on best practices in the preservation and protection of cultural heritage.  These workshops could include, among other things, inter-American cooperation to combat the illegal trafficking of cultural goods, as well as educational programs and the construction of technical capacity in conserving and maintaining cultural heritage.  

The first workshop will be for Central America and Mexico in 2006, followed by workshops in the Caribbean and South America in 2007.  It was agreed to allocate to the three Workshops the sum of $32,000.00 from the OAS Reserve Subfund for Culture.  These funds will be complemented with external resources that the United States delegation will identify.  The United States will present a proposal for the workshops.
C. Additional proposals on tangible and intangible heritage:  The United States will present additional written proposals related to the preservation and protection of tangible and intangible heritage.

2.
On cultural identity, diversity and dignity:

A. Seminar on cultural diversity:  Brazil expressed its intent to organize the seminar prior to the next ministerial in culture, probably in April or May of 2006.  Brazil will present a proposal by February 3rd for comments and review of the Authorities.  This proposal shall reflect the interests expressed by the member States during the discussion of this item; the seminar could include topics such as (i) best practices for the protection and promotion of cultural diversity with an emphasis on public policy; (ii) the development of cultural industries to promote sustainable development and social inclusion; and (iii) aspects related to the UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions.  

The sum of $20,000.00 from the Reserve Subfund for Culture was allocated to this activity, which will be complemented with resources from the Brazilian Ministry of Culture.  

B. Joint culture-education initiative:  Jamaica expressed interest in designing an event in conjunction with the education sector to explore good practice in including cultural identity and diversity in educational programs.  Jamaica will prepare a proposal to be discussed during the next Ministerial meeting and then with the Inter-American Committee on Education.  This would be an event for 2007.  The Technical Secretariat will provide information on activities on the promotion of democratic values through education carried out within the OAS.  Resources were not allocated at this point, awaiting further development of the proposal. 
3.  
Cultural Information Systems:  This area covers all of the initiatives in furthering the generation, collection, and exchange of cultural information, as well as activities to support the member States in the construction of technical capacity for the development of cultural information systems.  

A. Subregional Workshops on Cultural Information Systems:  Canada, the host of the Workshop on Cultural Information Systems for the Caribbean region, is working with the Technical Secretariat, Chile, Mexico, and the Convenio Andrés Bello in the structure of this first Workshop to be held the 16th and 17th of March
 in Port of Spain, Trinidad and Tobago.  Canada will follow the suggestion of Jamaica to inform and seek collaboration from CARICOM, which works actively on culture in the Caribbean, and to review the budget to see whether it is possible to include a greater number of participants.  

The other two Workshops are scheduled for 2006.  It was agreed to distribute the agendas of each Workshop to the members of the CIC when available.

B. Inter-American Cultural Policies Observatory:  Taking into account that the Inter-American Cultural Policies Observatory (ICPO) is a priority established by the Ministers but does not have the long-term resources needed to be a sustainable source of knowledge and analysis of regional cultural policies, it was considered imperative to support and strengthen the recently created Network of Observatories.  The Technical Secretariat was instructed to move forward with the activities proposed at the first meeting of the Network.  $10,000.00 of the OAS Reserve Subfund for Culture were allocated to activities relating to cultural information and the Network.

Also, the Technical Secretariat was asked to prepare an analysis of the ICPO concept and the proposed objectives of the Network based on a survey currently being administered within the Network of Observatories, and complemented with a brief history of the ICPO concept.  This analysis should also include proposals and suggestions focused on what the Network can achieve and whom it will benefit.  

C. Studies in the Framework of ICPO:  The two programmed studies on culture and development were carried out as part of the preparation for the Second Ministerial of Culture in Mexico. It was decided to suspend the five subregional analyses of cultural policies until the ICPO’s direction is clear.

D. OAS-IBD Seminar in economic and cultural policies:  Since the IDB did not include the Seminar in its 2006 budget, it was decided to temporarily suspend this activity.  The Chair of the CIC was asked to explore with the IDB the possibility of rescheduling it for 2007.  
4.  
On culture and the creation of decent jobs and overcoming poverty:

A. Workshop on the Program of Rescue and Promotion of the Artisan, Indigenous and Traditional Production in Honduras (PROPAITH):  Following up on the interest expressed by Honduras to realize the PROPAITH Workshop, the Technical Secretariat was instructed to establish contact with the new culture authorities of Honduras and move forward on this Workshop.  The funds allocated by the First Meeting of the CIC for this activity were maintained. 

B. Program to promote micro, small, and medium-sized cultural enterprises:  The Chair of the CIC, with the support of the Technical Secretariat, will explore with the Inter-American Development Bank (IDB), pertinent offices of the OAS, and other regional organizations mechanisms to take into consideration the promotion of cultural industries in their existing programs relating to micro, small and medium sized enterprises.  The President, with the support of the Technical Secretariat, will seek to identify with the IDB investigations revealing programs that have had success in linking cultural enterprises with the creation of jobs, improvements in the quality of life, and social inclusion.  Funds have not been allocated for this activity.

C. Workshops with experts on new technologies and cultural and creative industries:  It was decided to suspend this activity.

D. Satellite Accounts of culture:  The Technical Secretariat was instructed to follow up with the Convenio Andrés Bello and the Inter-American Foundation for Culture and Development on their advances on the subject and to inform the Authorities and the CIC in due course.
5.  
Ministerial and CIC Meetings:

A. Third Inter-American Meeting of Ministers and High Authorities of Culture:  As previously mentioned, the President of the CIC informally expressed his country’s intention to host the next Ministerial of culture, which will probably take place in Montreal in September or October of 2006.  The importance of turning the Ministerial Meeting into a more practical political forum was discussed so that the ministers and other High Authorities can discuss and learn from one another’s experiences in the previously identified topic areas.  The member States seek to establish new mechanisms for cooperation by sharing practices and experiences and they also hope to find new sources of funding in order to implement them.  This could also result in the identification of new initiatives and activities in the topics of priority.  

On the subject of identity, culture and dignity especially, it was suggested that the contributions of indigenous peoples in the cultural and economic life of the States be considered as a cross-cutting theme.

Canada, in its capacity as host country, proposed that those Authorities or the States with particular interest specific priority topics should take charge in developing them, thus achieving greater participation in ministerial planning.  The United States mentioned an interest in developing the theme of preservation and protection of cultural heritage.

To fully discuss the possible new structure for the Ministerial Meeting, it was decided to have a teleconference of Authorities the 24th of February in which Canada will present a more detailed proposal.  Once there is an agreement among the Authorities, consultations will be held with the rest of the member States at meeting of the CIC, which could take place the 27th of March at OAS headquarters in Washington, D.C.

Additionally, it was agreed to hold a second Authorities planning meeting of one day’s duration to develop the agenda and to program for  the Ministerial Meeting.  It was also agreed to have a Preparatory Meeting for the Ministerial during the summer of 2006.  The dates for these two events have not been selected yet, but they will be discussed in the teleconference on February 24.  Attached to this Report is a draft 2006 Schedule of Activities for Culture, which includes confirmed and tentative dates. 

From the OAS Reserve Subfund in Culture, a sum of $40,000.00 was allocated to develop the activities that support the successful realization of the Ministerial Meeting.

B. Workshop on Consultation with civil society: It was decided to define the format and content of this activity once the format of the ministerial is clear. 
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ANNEX 4

Suggested Project Profile
 

Project Name: 

Country(ies) Submitting Project: 

Other Participating Countries, Agencies, or Organizations:
· Indicate which other member states and agencies/organizations will participate in the project. 

· Specify the nature of this participation. 

What: (1 paragraph)    

· Indicate the general objective of the project. 

· Identify the project beneficiaries. 

· Describe the expected results.

Context (1/2 page)

· Include a brief description of the problem and/or opportunity and of previous efforts carried out to address said problem. (Attach a summary of any document that provides a good analysis of the situation, and a link to the full document). 

· Indicate whether other national, regional or multilateral institutions are currently financing projects in this field in the country(ies) in question.

Why (Rationale) (1/2 page): 

· Explain how the project is related to CIC mandates and priorities 

· Explain how the results of the project will contribute to meeting the development objectives of the country or region. 

Project Objective(s): (1/2 page)

· Indicate the general and specific objectives of the project. 

Geographic coverage (region or sub-region(s)):

Project Components (1-2 pages):
· Describe the main components of the project

Description of Activities by Component:(1-2 pages)

Component 1: 



Activity 1:



Activity 2: 

Who: (1 paragraph)

· Name the organization(s) playing a key role in managing and implementing the project.

· Include a brief description of the role of each main organization and their pertinent experience

Evaluation of Impact: (1/2 to 1 page) 

· Describe anticipated short-term and long-term impact of the project.

· Describe means of verifying impact, including the indicators to be used. 

Outcomes and Outputs: (1/2 page)

· Describe specific expected outcomes and outputs using quality and quantity descriptors when possible (for example, 500 teachers trained, new culture law in place, production of a 20-page teacher's manual, multimedia CD-ROM, etc.).

Risk Assessment (1 page)

· Describe the project’s challenges, constraints, and potential for returns.

· Describe strategies to be put in place to address these challenges. 

Person to Contact for Further information: 

Name: 

Position: 

Organization: 

Phone: 

Fax: 

Email: 

Estimated Project Budget (attached)

Project Timeline (attached)


Estimated Costs:

	Year 
	
	
	
	
	
	
	
	

	
	
	Training
	Travel
	Documents
	Equipment
	Contracts
	Others/Specify
	TOTAL

	Component
	Activity
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Totals: 
	 
	 
	 
	 
	 
	 
	 
	 


Funds Requested:


	
	Requested CIC Funds
	Counterpart Country Funds
	Other Counterpart Funds (specify source)

	
	 
	 
	 

	Subtotals
	
	
	



Timeline: 

	
	Year 
	
	
	
	
	
	
	
	
	
	
	
	

	Component
	Activity (Month)
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
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� Originally scheduled for March 20-21 2006. However, after the conclusion of the Planning Meeting, this Workshop was rescheduled for the 16th and 17th of the same month and it was considered important that the Report reflect the confirmed dates. 


� To be used for activities proposed for funds from the OAS Reserve Subfund for Culture.
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																		Final version

		SUMMARY CHART:    MANDATES IN CULTURE, ACTIVITIES AND ALLOCATION OF RESOURCES

		BY CIC AUTHORITIES DURING THEIR MEETING OF JANUARY 9-10, 2006

		“We (governments)…recognize the important link between development and culture and we agree that support for culture in its many dimensions contributes to, among other things, the preservation and protection of national heritage, the enhancement of the dignity and identity of our people, the creation of decent jobs, and the overcoming of poverty”. Declaration, IV Summit of the Americas, Mar del Plata, Argentina

								Themes		Status		Activities		Description		Expenditures from the Sub fund		Available resources in the Sub fund		Allocation of resources

				Preservation and protection of cultural heritage

						Tangible Heritage (I CIC Work Plan #C1; II Ministerial, Plan of Action #11; II CIC included as priority topic)				Cancelled		Register of cultural heritage sites		Establish a Work Group to analyze the usefulness of establishing a register of cultural heritage sites of the Americas.		$   - 0		$   - 0		$   - 0

										Completed		Workshop Mexico		Integral Community Conservation and Development Projects, held September 2005.		$   8,224.16		$   1,775.84		$   - 0

										New		Workshops / Proposed by US		Subregional Worshop to share best practices in cultural heritage preservation and safeguarding.  Workshop could include, among others, topics such as law enforcement, regional mechanisms of cooperation, education, and technical capacity building.						$   32,000.00

										New		Other proposals from US to be presented in writing		Will be presented in writing by February 3, 2006		$   - 0		$   - 0		$   - 0

						Intangible Heritage (II CIC, included as topic of priority)				New		Other proposals from US to be presented in writing		Will be presented in writing by February 3, 2006		$   - 0		$   - 0		$   - 0

				Cultural identity, diversity and dignity

								Seminar on cultural diversity  (II Ministerial, II CIC)		To be programmed		Seminar /  To be hosted by Brazil		Regional seminar on cultural diversity.  Brazil will submit a proposal by February 3, 2006 taking into account the interests of member States.				-		$   20,000.00

										New		Seminar / Proposed by Jamaica		Education and culture / An event that brings together education and culture authorities to consider ways to promote dignity, diversity and identity through the inclusion of cultural content in education. Jamaica will develop a proposal to be presented to CIC Authorities / Time frame 2007						Too soon to allocate resources

		Culture and the creation of decent jobs and overcoming poverty

										Completed		Workshop Canada		Young Canada Works, held October 2003		Canadian Funds

										To be programmed		Workshop Honduras		Program of Rescue and Promotion of the Artisan, Indigenous and Traditional Production of Honduras (PROPAITH). Technical Secretariat will reestablish contact after the new Honduran culture authorities assume office by the end of January 2006.				$   10,000.00		$   10,000.00

								Program to promote micro, small and medium sized cultural enterprises  (Mexico Plan of Action, #13)		To be programmed		To include in existing programs from different organizations specific initiatives that address the needs of cultural enterprises		CIC Chair to explore with the IDB, OAS and other regional organizations how their programs for micro, small, and medium enterprise could include the topic of cultural industries.  Find successful experiences on promotion of micro, small and medium-sized cultural enterprises and show how these (i) generate jobs and growth, and (ii) use culture to promote social inclusion.  Could administer a survey of member States and preparation of a document to share with IDB.		$   - 0		$   - 0		$   - 0

								New technologies (Mexico Plan of Action #16)		Cancelled		Experts workshop on the relation between new technologies and cultural and creative industries.		Not specified				$   - 0		$   - 0

								Satellite Accounts (II Ministerial, # 13)		To follow-up				Accounts to reflect contribution of culture to national economies. Technical Secretariat to follow-up with CAB and Inter-American Foundation for Cooperation and Development and share progress with Authorities and CIC.				$   - 0		$   - 0

		Cultural information systems

						(I CIC - Work Plan #2)				Completed		Coordination meeting		Held  June 2005.  Conclusions presented to the II CIC		External Funds		$   - 0

										To be programmed		Workshop in Central America (Mexico)		Share experiences of Mexico and Central American countries.  Tentative date: May 2006				$   24,000.00		$   24,000.00

										Scheduled		Workshop in the Caribbean (Canada)		Share experiences of Canada and Caribbean countries.  March 16-17, 2006,  Port of Spain, Trinidad & Tobago.				$   4,000.00		$   4,000.00

										To be programmed		Workshop Andean Region and the southern cone (Chile-CAB)		To share experiences of South American countries.  Tentative date: May or June 2006.  CAB approved $10,000 to support this activity.				$   4,000.00		$   4,000.00

										To follow-up		Workshops and Network of Observatories		Technical Secretariat is analyzing how to involve the Network of Observatories with the countries that are hosting the sub regional workshops.				$   - 0		$   - 0

								Inter-American Cultural Policy Observatory (ICPO)

										New resources		Activities Network and paper		Allocation of resources to the Technical Secretariat to work on cultural information systems and observatory network follow up. Request the Secretariat to provide a paper on the role and benefits of cultural policy observatories based on the Network Survey.						$   10,000.00

										Completed		Design of ICPO interactive Web portal		Presented during the II Ministerial		$   5,000.00		$   - 0		$   - 0

								ICPO Business Plan (I CIC - II Ministerial - Plan of Action, #14)		Completed		ICPO Business Plan		Presented to the II Ministerial; mandate to develop the first phase financed by external resources. Technical Secretariat presented to the II CIC the creation of the Network of Cultural Observatories as first step.		$   5,000.00		$   - 0		$   - 0

								Data base of country cultural policy profiles (I CIC)		Pending		Collecting and updating country profiles		As part of ICPO interactive Web portal, initial information from 7 countries was collected and presented to the II Ministerial.				$   10,000.00		$   - 0

										Cancelled - Pending ICPO		Sub regional analysis of cultural policies (5 studies)		Cancelled, pending definition of the ICPO to analyze how these fit in the overall program				$   10,000.00		$   - 0

										Completed		Studies in the framework of ICPO (2 studies)		These were completed as part of the papers produced for the II Ministerial. The Network of Observatories could be a source for additional studies.				$   15,000.00		$   - 0

								OAS/IDB seminar on economic and cultural policies		Cancelled		Seminar to be held with the IDB/INDES		Not included in the IDB/INDES 2006 budget. (Include the issue in the agenda for CIC Chair-IDB meeting)				$   22,000.00		$   - 0

								Network of Cultural Observatories ( II CIC -  Network Agreements)		Completed		I Meeting of the Inter-American Network of Cultural Policy Observatories		Held meeting of observatories in August 2005 and created the Network, which was endorsed by the II CIC Meeting. OEST serves as its Technical Secretariat.  First task is a survey of members and a virtual forum to discuss its structure and objectives.		External Funds		$   - 0		$   - 0

										In progress		Survey		Online survey of observatories, being carried out Jan-Feb 2006.		OAS Funds				$   - 0

										In progress		Virtual Forum		Virtual forum opened February  2006		OAS Funds				$   - 0

		Ministerial Meetings

										Held, Sept. 2004		II Ministerial		The I CIC approved US$33,000 to pay for expert studies and the participation of smaller economies. Thanks to the support given by Canada for travel expenses of Caribbean delegates, the $18,000 assigned for the latter purpose were not spent, leaving a balance to be reprogrammed.		$   10,875.72		$   22,124.28

										New Sept./Oct. 2006		III Ministerial		Allocation of resources to support preparatory work for the III Ministerial.						$   40,000.00

										Pending further definition		II Civil Society Consultation Workshop - III Ministerial		Brazil offered to host the Second Consultation Workshop and to contribute its experience in the World Cultural Forum. Decision will be made after the proposed new Ministerial format is considered by member States		$   15,141.20		$   22,858.80

														TOTAL		$   44,241.08		$   145,758.92		$   144,000.00

		Held activity

		Cancelled or reprogrammed activity

		Programmed or pending activity

		New proposed activity
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								SCHEDULE OF ACTIVITIES  - CULTURE 2006

								ACTIVITIES																																																						DATE

										Jan				Feb.				Mar.				April				May				June				July				Aug.				Sept.				Oct.				Nov.				Dec				2007

								First two weeks and second two weeks of the month		1		2		1		2		1		2		1		2		1		2		1		2		1		2		1		2		1		2		1		2		1		2		1		2		1		2

				Project profiles /																																																										3-Feb-06

						Distributed among Authorities																																																								3-Feb-06

						Feedback to be received from Authorities (Feb 15)																																																								15-Feb-06

						Conference call Authorities (24 Feb)																																																								24-Feb-06

				Ministerial Preparatory Meetings

						CIC Meeting to approve new format for Ministerial (DC, March 27)																																																								March 27, OAS

						Presentation to CEPCIDI on format for Ministerial																																																								After CIC Meeting

						Authorities Meeting (after the CIC, date to be decided)

						Preparatory Meeting (Summer 2006)																																																								Tentative

						Third Ministerial of Culture (Sept or Oct. 2006)																																																								Tentative

				Workshops on Cultural Information Systems

						Caribbean (Sponsored by Canada, March 16-17, 2006, Trinidad and Tobago)																																																								March 16-17, T&T

						Central America (Sponsored by Mexico)																																																								Tentative

						South America (Sponsored by Chile and CAB)																																																								Tentative

				Proposed Workshops

						Preservation of cultural heritage for Mexico and Central America (US)

						Preservation of cultural heritage for the Caribbean (US)

						Preservation of cultural heritage for South America (US)

						Culture and diversity (Brazil)																																																								Tent. April or May

						Education and Culture (Jamaica)

						PROPAITH (Honduras)

				Network of Observatories

						Survey and Report

						Virtual Forum

						Secretariat paper drawn from the Survey of the Observatories

								Confirmed

								Tentative date or period






