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.

USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON ACTIVITIES OF THE 

FUND FOR PEACE: PEACEFUL SETTLEMENT OF TERRITORIAL DISPUTES FOR THE PERIOD APRIL 1 – JUNE 30, 2004
Permanent Council Resolution 831 (1342/02) paragraph 1. e. resolves to appropriate “one million dollars (US$1,000,000) which shall be allocated to the Fund for Peace: Peaceful Settlement of Territorial Disputes”.

To this end, the Office of the Assistant Secretary General, responsible for the Fund for Peace, is pleased to provide the Permanent Council with the following information:

Beginning balance as of January 1, 2003:

$1,000,000.00

Interest earned as of June 30, 2004:


$    26,889

Amount spent and already reported in

previous quarter (Jan. 1- Mar. 31, 2004)


($   26,425.17)

Amount spent during this quarter


($ 173,027.56)
Amount obligated but not expended


($   12,174.24)
Balance as of June 30, 2004



 $ 803,146

Expenditures for April 1- June 30, 2004:

During the period April 1 to June 30, 2004, US $173,027.56 was expended. The amount corresponds to costs related to work undertaken by the Office of the General Secretariat in the Adjacency Zone between Belize and Guatemala, in compliance with the Agreement to Establish a Transition Process and Confidence Building Measures between Belize and Guatemala, signed by the Foreign Ministers of both countries and by the General Secretariat on February 7, 2003.

The amount expended is related to the continuation of the construction of a resettlement and housing project in Nueva Juda, Melchor de Mencos (Guatemala), itself an important confidence-building measure between Belize and Guatemala.  The project, designed to resettle Guatemalan citizens who were living on the eastern-side of the Adjacency Line, or very near the Line, is being executed in two phases and in collaboration the Municipality of Melchor de Mencos, which has provided assistance in matters such as the legalization and donation of the building lots.  The project houses were designed in consultation with the beneficiaries so as to respect local designs and traditions.   
Phase I of the resettlement project included the construction and relocation of 15 families that were verified to have dwellings to the East of the Adjacency Line.  The inauguration ceremony and handling of titles of property over the houses to the families, was held on April 30, 2004.

Phase II encompassed the construction of a playground for children and a community center as well as 20 more houses, as a preventive confidence measure, for those settlers that claimed to own lots to the East of the Adjacency Line and verified by the OAS.  The inauguration ceremony of this second phase of the project was held on July 2, 2004.
The amount spent in this quarter corresponds to the final expenses related to the completion of phase I of the project for a total of $56,488.34 and most of the estimated budget of phase II for a total of $116,239.22, and follows:
Phase I: Construction of 15 houses:

Materials and Tools


$32,837.25
Transportation of Materials

$  2,961.28
Labor, security guards and helpers
$15,150.78

Unanticipated expenses


$  3,476.73
Social Component of the Project: 

Material and equipment 


$  2,062.30
Total Cost 



$56,488.34
Phase II: Construction of 20 houses, children playground and community center:

Materials and Tools


$ 77,197.01
Transportation of Materials

$   4,065.80
Labor, security guards and helpers
$ 28,866.72

Unanticipated expenses


$   2,419.32
Social Component of the Project: 

Material and equipment


$   3,690.37

Total Cost 



$116,239.22
One additional expense of $300 corresponds to travel expenses from Guatemala to Nicaragua for one expert from the OAS office in Nicaragua who stayed in the Adjacency Zone supervising, managing and training the start-up of the resettlement project.
ANNEX
First General Expenditure: Resettlement Project in the Adjacency Zone, phases I and II: Total cost was $ 172,727.56.
Specific Activities undertaken and corresponding cost: 

1) Purchase of construction materials such as wood, chemical treatment for wood, wire, sand etc., and construction tools.  Cost $110,034.26.
2) Costs related to transportation of materials from purchase site to construction site.  Cost $7,027.08.
3) Costs related to labor, helpers and security personnel at the construction site.  Cost $44,017.50.
4) Social component of the project which includes: interactive activities among the beneficiaries of the project such as the organization, decoration and planting in the communal areas; after school activities and incentives for the children such as when they were asked to design and color their playground;  purchasing of T-shirts as an incentive and recognition to all volunteers; and other costs related to the inauguration ceremonies of phase I and phase II during which food and beverages were available for the beneficiaries and other special guests. Cost $5,752.67.

5) Unanticipated expenses that were not included in the budget, such as purchase of generators, paint tools and materials, equipment and heavy machinery rental, costs related to the legalization and paper work of the acquired land, repair costs etc. Cost $5,896.05.
Results Achieved:  By the end of April, 2004, phase I of the project was completed and all 15 families were resettled and living in their new houses.  By the end of June, 2004 approximately 85% of the construction of phase II was completed. 

Second General Expenditure:  Travel costs:  Total cost was $300.
Specific Activities undertaken and corresponding cost: 

1) Travel: ticket fare from Guatemala to Nicaragua, for a technical expert from the OAS Office in Nicaragua who provided assistance supervision and training in the construction of houses for resettlement project.  Cost $300.

Results Achieved:   The OAS specialist from Nicaragua shared his vast experience in building large housing projects in Central America following the 1998 Hurricane “Mitch”, and supported the small staff of the Office of the General Secretariat in the Adjacency Zone, in terms of supervising the construction of the houses for the resettlement project, in compliance with the estimated budget and the time frame established by the OAS and [image: image2.wmf] 
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approved by the governments of Belize and Guatemala. 
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�.	Based on information provided by the Secretariat for Management on August, 2004.


�.	Ibid.
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