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Background:   The Sustainable Energy Plan (SEP) was developed in response to St. Lucia’s commitment issued at the 1998 Conference of Parties (COP5) to become a “clean energy demonstration country.”  St. Lucia currently depends on imported fossil fuel for nearly 100% of its electricity, and energy efficiency/demand-side management practices are minimal.  As a result of the SEP, which was approved by the Cabinet in July, 2001, St. Lucia set goals of reducing energy demand by 15% by the year 2010, and delivering 20% of its electricity with renewable energy sources by that time.  As a result, St. Lucia expects to benefit from clear, more cost-effective energy.  The plan calls for a variety of measures, including a Renewable Energy Portfolio Standard (RPS); incentives for solar water heaters, and other measures designed to enable this transformation.  The following implementation plan describes the near term activities necessary to achieve the goals laid out by the SEP.

Activities are grouped according to the nature of the action.  The key responsible party is identified, and a proposed schedule for implementation is suggested.  At the end of each activity description, a reference to the SEP Action is provided.  

1) Policy Actions

a) Preparation of the Renewable Energy Portfolio Standard (RPS)

Activity Description: In consultation with key stakeholders, the Ministry of Public Works shall prepare legislation for submission to Parliament.  The RPS will establish the policy by which electricity generation must achieve minimum percentages of renewable energy contributions by the years 2005 and 2010. The Ministry will seek funding for this activity from the Commonwealth Secretariat.  

Lead Organization: Ministry of Public Works

Schedule for Implementation: Initiate funding requests and prepare draft legislation.  Begin September 2001.  Submit legislation to Parliament by December 2001.

SEP Reference: Grid-Tied Renewable Energy Initiatives.1

b) Preparation of Policies to Enable Auto-Generation (or Co-Generation)

Activity Description: The Government shall initiate dialogue with the utility LUCELEC, hotel association and local industry to propose amendments to the current arrangement for auto-generation on the island.  Legislation shall be prepared to enable auto-generation and also to introduce ways to sell excess capacity back to the utility. 

Lead Organization: Ministry of Public Works

Schedule for Implementation: Initiate dialogue with the parties by the end of September 2001.  Submit proposal by November 30, 2001. Submit necessary legislation to Parliament by December 2001.

SEP Reference: Grid-Tied Renewable Energy Initiatives.4

c) Preparation of Policies to Enable Independent Power Production
Activity Description: The Government shall develop rules and regulations describing relationships between the IPP and the utility. The Government shall ask LUCELEC to develop uniform criteria and principles for negotiating with Independent Power Producers. Rules shall be developed to permit and encourage independent power production. 

Lead Organization: Ministry of Public Works

Schedule for Implementation: Rules or Legislation in place by December 2001.

SEP Reference: Grid-Tied Renewable Energy Initiatives.2

d) Establish Renewable Energy Regulations and a Regulatory Authority
Activity Description: Following the implementation of policies that enable private power production and auto-generation, it will be critical that the government prepare regulations governing this sector.  Additionally, a regulatory agency with enforcement capabilities will be required.

Lead Organization: Ministry of Public Works

Schedule for Implementation: Within one year of the approval of IPP policies

SEP Reference: Grid-Tied Renewable Energy Initiatives.6

e) Preparation of Solar Hot Water System Tax Relief Policy

Activity Description: Recognizing the tremendous contributions that solar hot water heaters in energy savings, the Government of St. Lucia removed import duties on these products earlier this year.  Further, granting a tax deduction for the purchase (and installation?) costs of solar water heating systems (household, commercial, industrial, etc.) will greatly expand the number of systems utilized.

Lead Organization: Ministry of Public Works

Schedule for Implementation: Policy in place by February 2002

SEP Reference: Independent Solar Energy Initiatives. 1

2) Project/Market Development Mechanisms

This includes specific activities that need to be undertaken to maximize the use of solar, wind and geothermal resources that have been identified in St. Lucia. Necessary resource assessments will be carried out and various renewable energy projects in the conceptual and development stage will be fast-tracked.

a) Facilitate Power Contract to enable the Probyn Wind Project and Assist in Arrangements for Windfarm Land Concession

Activity Description: The Government will facilitate the discussions between LUCELEC and Probyn Corp. to sign a Power Purchase Agreement for the 13.5 MW Wind Farm as proposed by Probyn Corp. of Toronto, Canada. Government shall facilitate acquisition of land for the wind farm and other activities undertaken by LUCELEC and/or IPPs to meet the targets of the SEP.

Lead Organization: Ministry of Planning

Schedule for Implementation: December 2001

SEP Reference: N/A

b) Initiate Negotiations with International Geothermal Industries Regarding Geothermal Exploration in St. Lucia.

Activity Description: The Ministry of Planning shall request a report on the status and future plans by the French Company CFG regarding the proposed development program of 1999. Government initiate dialogue with the U.S. industry that has shown interest in the Geothermal project for partnership with the French initiative or propose alternative. 

Lead Organization: Ministry of Planning

Schedule for Implementation: Status report from CFG by September 30, 2001. Initiate dialogue with the US industry in October 2001.

SEP Reference: Assessment of Market Potential. 1

c) Explore Opportunities for Additional funding for Renewable Energy Resource Assessments

Activity Description: The Ministry of Planning shall request the National Renewable Energy Labs. of the US DOE and other sources to assist in assessment of renewable energy potential, including wind, solar, biomass, ocean thermal energy. The Government shall continue its efforts to raise the additional US $400,000 to bridge the financing gap as required by the plan according to CFG.

Probyn & Co. shall also be asked to carry out island-wide wind resource assessment once the work on 13.5 MW wind project is started. The Caribbean Renewable Energy Development Project (CREDP) when in place shall also be requested to assist in this task.

Lead Organization:  Ministry of Planning

Schedule for Implementation: Contact NREL for assistance by September 30, 2001.

SEP Reference:  Assessment of Market Potential

d) Promote Acquisition and Use of Solar Hot Water Heating Equipment

Activity Description: The Government has already removed import duties on solar water heaters and other renewable energy and energy efficiency equipment. The Government shall provide additional incentive for commercialization and wider use of solar water heaters by allowing the cost of solar water heaters to be charged against taxable income.

The Government shall invite the US industry to explore setting up of a large scale solar water heaters manufacturing facility that would serve the requirements of St. Lucian as well as the Caribbean customers. An awareness campaign to encourage wider use of SWH in St. Lucian shall be launched as part of the National Sustainable Energy Campaign.

Lead Organization:  Ministry of Planning


Schedule for Implementation: The US industry representatives shall be invited to visit and explore this and other opportunities in a mini trade fare in early October, 2001.

SEP Reference: Independent Solar Energy Initiatives, 1.

e) Market St. Lucia as a Potential Site for Renewable Energy Equipment Assembly/Manufacturing

Activity Description:  The Government shall assist in organizing a trade fair by the industry representatives from the US that have shown interest in the implementation of SEP of St. Lucia. Opportunities for setting up a renewable energy equipment manufacturing facility including PV panels, solar water heaters, etc. shall be explored.

Lead Organization:  Ministry of Planning

Schedule for Implementation: Trade fair to be organized in October, 2001.

SEP Reference: n/a

f) Launch Solar Photovoltaic Pilot Projects

Activity Description:  The Government shall identify and support installation of solar PV panels as demonstration projects in different parts of the island. This would include hurricane shelters, schools and hospitals. In addition, multinational donors and sponsors from private sector shall be invited to install additional demonstration PV projects on their facilities.

Lead Organization:  Ministry of Communication and Works

Schedule for Implementation: Request for PV demonstration project to UNDP by September 2001;  Identification of 20 additional hurricane shelters for PV panels by September 2001 in the first phase and funding request for Italian Trust Fund and other donors.

SEP Reference: Independent Solar Energy Initiatives, 2.

3) Energy Efficiency/Demand Side Management Mechanisms

a) Survey of Energy End use and Market Assessment for Energy Efficiency

Activity Description: An analysis/survey of the market potential for energy efficiency measures shall be undertaken to review the energy generation and consumption patterns throughout the country and in each of the key sectors. The Canadian International Development Agency (CIDA) will be requested to assist in this effort.

Lead Organization: Ministry of Planning

Schedule for Implementation: The Government shall request CIDA and/or other sources for such as study and seek to secure funding by October 30, 2001.

SEP Reference: Energy Efficiency Initiatives, 1.

b) Establish an Energy Service Company (ESCO) in St. Lucia

Activity Description: The Government shall facilitate the establishment of energy services businesses on the island. Interested private sector partners shall be invited to present proposals and contributions for formation of an ESCO. A demonstration project, either a hotel or a commercial building shall be identified as the first project for the ESCO. The Government shall facilitate support for this activity by requesting an energy sector venture capital fund, E&Co. to provide seed funding for the establishment of an Energy Service Company in St. Lucia. 

Lead Organization: Ministry of Planning

Schedule for Implementation: Invite local business community to identify a local partner and a demonstration facility by October 30, 2001. Securing initial financing for the first project and commencement of work of ESCO by December 2001. 

SEP Reference: Energy Efficiency Initiatives, 3.

d) Launch National Demand Side Management Initiative

Activity Description: The energy end use studies and analyses may be utilized in the design of appropriate energy efficiency measures and in developing a comprehensive Demand Side Management program for the local utility. The Government with the cooperation of LUCELEC shall design a comprehensive Demand Side Management Program.

Lead Organization: Ministry of Planning

Schedule for Implementation: Launching of DSM by June 2002.

SEP Reference: Energy Efficiency Initiatives, 4.

e) Guidelines for Energy Efficiency Practice by the Government and Standards for new Buildings. 

Activity Description: The Government shall establish regulations setting energy efficiency standards and building codes to incorporate energy conservation for new construction of all Government and commercial buildings. Standards manual shall be developed for use by all government agencies describing recommended and/or required practices for existing and new buildings and equipment.

A survey of major Government buildings and facilities shall be undertaken and audits shall be requested of the most in-efficient buildings as candidates for retrofits. Funding for these activities shall be requested from CREDP, CIDA, CAST and other sources.

Lead Organization: Ministry of Planning – Housing Department

Schedule for Implementation: Preliminary report on standards to be ready by December 2001.

SEP Reference: Energy Efficiency Initiatives, 4,6.

4) Information, Education and Training Activities

a) Establishment of a Public-Private Sustainable Energy Forum

Activity Description:  A Public-Private Sustainable Energy Forum shall be established, with representation from the key Government Ministries, LUCELEC, tourism and hotel sector, industries, educational institutions, financial sector and general public.

The forum shall have regular meetings every month to review the progress of the implementation of the SEP and to advice the government on various matters pertaining to the implementation process.

Lead Organization:  Ministry of Planning


Schedule for Implementation: Forum to meet every first Tuesday of the month.

SEP Reference: n/a

b) Establishment of Renewable Energy and Energy Efficiency Training Initiative

Activity Description: Government shall establish a comprehensive renewable energy and energy efficiency training initiative targeting government officials, utility engineers and managers, hotels, entrepreneurs and educational institutions.

Collaboration may be required with regional institutions like CARILEC, OECS and project such as CREDP and CAST, etc. Funds may be raised by requesting multilateral and bilateral funding agencies, such as UNDP, UNEP and EU.

Lead Organization:  Ministry of Planning

Schedule for Implementation: Outline of the comprehensive training program to be prepared by December 2001.

SEP Reference: Grid-Tied Renewable Energy Initiative, 3; Energy Efficiency Initiatives, 2.

c) Launch a Sustainable Energy Awareness Campaign

Activity Description: The Government shall launch a National Awareness Campaign to support the implementation of activities in the Sustainable Energy Plan. This campaign will target all sectors of the society. This campaign may be designed not only to encourage energy conservation and use of renewable energy technologies such as solar water heaters, but also shall communicate to the masses the overall goals of the SEP with respect to the economic development. 

The Government will launch this campaign by formally announcing the Sustainable Energy Plan in the Fall of 2001 at a media event, which will be followed by periodic announcements of success and progress made on the plan. The campaign shall also incorporate various educational activities for colleges, awareness workshops for all sectors of the society to encourage energy conservation practices and use of energy efficient and solar energy based equipment such as SWHs. The CREDP and other funding sources shall be tapped to implement various awareness activities.

Lead Organization:  Ministry of Planning/Education

Schedule for Implementation: Launching of campaign in October, 2001. Preparation of campaign activities by December 2001.

SEP Reference: Grid-Tied Renewable Energy Initiatives, 3.

d) Production of a Video on St. Lucia as a Sustainable Energy Demonstration Country

Activity Description: A 30 minute (?) Video shall be produced with the collaboration of (?) to showcase the leadership taken by the Government of St. Lucia and the steps taken to become a Sustainable Energy Demonstration Country for the rest of the world.

Lead Organization:  Ministry of Planning

Schedule for Implementation: Video to be ready by October 30, 2001.

SEP Reference: n/a

5) Transportation Related Activities

a) Demonstration Fleet of Alternative Fueled Vehicles

Activity Description: The Government shall explore the possibilities of introducing a fleet of alternative fueled vehicles (such as electric, biofuel, CNG or hybrid). 

Lead Organization:  Ministry of Transportation

Schedule for Implementation: Report by December 2001 on any practical plan.

SEP Reference: Transportation Sector, 1.

b) Establish Regulations or Provide Incentives for the Purchase of Higher Efficiency Vehicles.

Activity Description: The Government shall explore the introduction of incentives or regulations to encourage use of fuel-efficient vehicles. A report on the feasibility of different options to achieve this objectives may be prepared by the Department of Transportation.

Lead Organization:  Department of Transportation

Schedule for Implementation: Feasibility report to be prepared by October 30, 2001.

SEP Reference: Transportation Sector, 2.

