INTEGRAL COMMUNITY CONSERVATION AND DEVELOPMENT PROJECTS

(Proyectos integrales de conservación y desarrollo en comunidades)
Mexico

Integral Community Conservation and Development Projects, initiated by the National Anthropology and History Institute, INAH of Mexico, are projects designed to preserve cultural heritage, with the full participation of communities, who receive training and design plans to conserve their cultural goods.

Needs addressed

The heritage of rural communities has gradually disappeared due to a lack of conservation resources, which has affected the identity of community inhabitants.  These communities have low levels of education, face difficulties in agricultural production as well as an uncertain future.  However, they also have an important source of heritage that could be used as a resource if properly managed.  Large portions of Mexico's cultural heritage, such as convents, altarpieces, colonial images etc., are located in communities, and are for the most part living heritage, as they continue to be used.

Objectives

The objective is to enable community groups to become co-stewards in the preservation of their heritage, in such a way that they may become familiar with this heritage, while valuing and preserving it.  In addition, this program will allow communities to reassert their identities and achieve greater possibilities of development.

Start date, coverage and target population

The program was initiated in 1995 among a community in the state of Oaxaca.  Following its initiation in Oaxaca, the program was also carried out in the states of Michoacan, Guanajuato and Mexico.  The projects are targeted mainly at rural populations with low levels of education.  There has been greater participation among children, women and seniors, depending on the community.

Description

The National Conservation Co-ordinating Body of INAH fosters integral community development and conservation projects, establishing collaborative agreements with various institutions such as the Autonomous Metropolitan University, cultural foundations and the private sector. 

The program is constituted of reflective workshops and the appreciation and preventative conservation of cultural goods, which seek to promote the revaluation of cultural heritage and its incorporation in society's everyday life, that is to say, strengthen the links between the community's identity and belonging with respect to cultural heritage.

Through reflective workshops, communities receive training on the preventative conservation of cultural goods and design a work-plan for the preservation of cultural heritage.

Sources of Finance

INAH has a budget to initiate projects, but it is hoped that the target communities will obtain resources to then continue preserving their cultural heritage.  The program has also received financing from the Spanish Ministry of Culture, the Inter-American Development Bank, Banamex's Social Fund, and the Metropolitan Autonomous University.

Strengths of the Program

· Communities gain a greater appreciation of themselves as generators of culture and development based on their cultural wealth, through the processes that foster conservation projects.

· Communities become responsible for the conservation of their past and for a commitment to their future.

Achievements

· Important cultural heritage has been preserved in various communities, with the participation of community inhabitants.

· Reflective workshops have been undertaken and many institutions have expressed interest in supporting these development programs.

· Community participation in conservation processes has facilitated greater understanding of the problematic of heritage restoration, which allows for greater appreciation of the value of these processes and a greater commitment to conservation.

Challenges

· The program must grow and be implemented in more communities, which will require greater support.  Currently, the program has exhibited great success, but the challenge ahead is significant, due to the time-lag in this field.

· These projects are one option for community development, which foster solidarity, but which require greater follow-up and strengthening, in such a way that the experiences may be shared with other communities who will continue these processes of reflection and commitment to the future.
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