RESOURCE TRANSFER PROGRAM 

(Programa de Transferencia de Recursos - PTR)

El Salvador

The Resource Transfer Program funds projects carried out by NGOs and permits members of a community to dispose public funding to solve a particular problem or respond to a specific need in the cultural and artistic areas. 

Needs addressed

The Resource Transfer Program (RTP) results from the need to assure an active participation from civil society into El Salvador's cultural development. The RTP is a viable decentralized option that ensures the promotion of cultural work by financing projects and programs that are executed by cultural non-governmental organizations (NGO).

Objective

The Program aims to strengthen the sense of belonging and to raise awareness of cultural matters in order to reaffirm the local identity.   This identity allows the community to work toward the future with more certainty and clarity.

Starting date, coverage and target group

The Resource Transfer Program was created in 1995 and will continue to exist indefinitely. It is implemented at the national level and the different projects it funds, through NGOs, are geared towards the population in its entirety.  So far, the program has supported the work of numerous NGOs.

Description

Through this program, CONCULTURA supports cultural NGOs that work to fulfill effectively community needs. The Resource Transfer Program permits members of a community to dispose public funding to carry out a work plan resolving a problem or responding to a necessity in the cultural and artistic areas. This necessity, identified by CONCULTURA and/or the community, has to be considered essential and imperative in the integral development of people, in general, or a sector, in particular.

Restoring churches, developing projects of museums, organizing festivals, and supporting research and documentation, are some of the activities carried out with funding from the program.

Sources of Finance

The Government of El Salvador is financing the Resource Transfer Program through CONCULTURA.  Some projects receive in-kind contributions from other sources.

Achievements

· Restoration of cultural goods and historic buildings (churches, theatres, national exposition hall, museums) with the participation of local NGOs.

· New spaces for cultural development have been created (museums, art schools, presentations of international artists, dance festivals, theatre festivals, Youth Symphonic Orchestra).

· Although the important role played by cultural NGOs is fully recognized, since they are executing the tasks at hand in a diverse and decentralized way, the program also recognizes the need to have the public sector involved in providing technical assistance and monitoring.

Challenges

The financial control and technical assistance can be improved to assure that the funds are used more efficiently, and also to have a smaller percentage of the funds allocated to administrative activities.

Recommendations regarding its potential transference to other contexts

· First, it is imperative to allocate a specific amount for such a program in the national budget and to elaborate its General Directives.

· After receiving projects and assigning funds according to the justification, relevance, pertinence, magnitude, cultural value and capacity of execution of the organizations presenting them, it will be necessary to organize a Unit in charge of managing the program and doing the follow-up.


