DEVELOPMENT AND PROMOTION OF DOMINICAN CRAFTS

(Desarrollo y Promoción de la Artesanía Dominicana DEPROMAT)

Dominican Republic

The program for the development and promotion of the Dominican Crafts (DEPROMART, for its Spanish acronym) was created by the Ministry of Culture, for the purpose of supporting local crafts industries. The programs seeks to create alternative professional opportunities for  people in communities while promoting the local culture. Although the program was recently launched, it already shows important and inspiring results.

Needs Addressed

There is a high level of artistic expression in the Dominican Republic, especially that related to crafts and visual arts. The Ministry of Culture has drawn from this reality, to develop a program that supports the production and distribution of crafts. While the program promotes alternative means of professional work, it preserves the communities’ cultural identity. 

Objectives

Promote the production of crafts in targeted communities as a way to foster the creation of new job opportunities, contributing to the consolidation of the national tourism sector and facilitating national cultural expressions, through training centers, as well as crafts production and commercialization.

Starting date, coverage and target group

The diagnostic phase of DEPROMART was launched in 1998. By the end of 1999 it received the financial support from the OAS for the construction of the first physical facility, and in March of 2000 for the project of Artisan Villages (Aldeas Artesanales). The program targets communities that express artisan activity. Thus far, the Ministry has established 19 Technical Training Centers (Artisan Villages).

Description

DEPROMART was created after a diagnostic analysis of the artisan sector that took place in 1998, which consisted of a geographic inventory of artisan crafts and their producers. The diagnostic facilitated the creation of a program design tailored to current artisan needs, which, along with the enthusiasm of those involved in the program, have guaranteed the success of the initiative. The key element of the program is the establishment of Technical Training Centers or Artisan Villages, which are centers of program activities. These Villages are projects carried out by different government institutions, with the support of the municipal government and civil society,  which respect decentralization and ensure sustainability. Most of the program activities are related to training. In this framework, Villages organize production, organization and management courses, which allow artisans to enter the business world. The program also promotes participation in different national and local craft fairs and festivals, which allow artisans to promote their crafts and expand their commercial network.

Financing Sources

Diagnostics have been carried out with financial and technical support of UNESCO, the Organization of American States (OAS), the European Union, through the Support to the Private Sector Program (PASP). Training programs are supported by the Government of Ecuador, the Caribbean Export, and Lome IV.

Program Strengths
The strengths of the programs are:

· The programs allow people from all ages and backgrounds to become involved in the craft industry, assisting in the alleviation of poverty in the country

· If training is carried out by well prepared teachers, as has been the case so far, it is possible that new artisans become teachers and instructors themselves, multiplying the effects of the program, such as in the case of Río San Juan.

· But perhaps the most important strength is that the community develops a high sense of ownership of the project, which ensures the sustainability of the project and facilitates the activities of the Artisan Villages.

Accomplishments
The consolidation and expansion of the project, despite extraordinary financial limitations could be considered an accomplishment in and of itself. Since the beginning of the program, more than 120 artisan workshops have been carried out in 19 different villages. These achievements reinforce the government’s commitment to consolidate the program, which would eventually have a more specialized coverage.

Challenges

The implementation of training programs in Artisan Villages should involve the participation of different social actors within a given community. Although this has been addressed since the beginning of the program, it is important to follow up on this area so the Ministry can prevent certain interests from taking over the program.

Given that in the Dominican Republic there is no culture of solidarity and community work, this is a field for future efforts. It is difficult to create a business-oriented mentality among Dominican artisans, since they are not familiar with the organizational and managerial activities that would facilitate the development of a craft industry.  This is one the most important aspects of the project that must be reinforced.

Recommendations regarding its potential transference to other contexts 

This program facilitates interaction and dialogue among different actors in the community, and fosters the exchange of artisan experiences and technical expertise between countries. The experience of receiving technical assistance from Ecuador has been very rich in expanding the horizons of local producers. The Artisan Village project can be transferred to other contexts with simple variations to specific target populations.
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