NATIONAL CITIZENRY RADIO PROGRAM

 (Programa Nacional de Radio Ciudadana)

Colombia

The National Citizenry Radio Program seeks to promote the voice of different cultural groups through radio programs, and in so doing, combat social exclusion by promoting participation in public life.

Needs addressed

Ninety different ethnic groups, including indigenous and African communities, live in Colombia. In addition, there is vast inter-cultural wealth and diversity, demanding recognition and space in the public sphere. This diversity is based on different regional contexts within the country and the cultural processes of the last decades such as emigration and forced displacement, urbanization, globalization and cultural revaluation in general.

Given the barriers of exclusion and negation from public life, the media plays a fundamental role as a primary tool for social and cultural groups.

Starting date, coverage and target group

The program was initiated in 1995. It addresses organizations and groups that direct and produce radio shows for the citizens: community radio stations (463), indigenous groups' stations (32), and other stations addressing issues of public interest, promotion of culture and education (25).

Objectives

· To support public use of stations for the consolidation of a culturally democratic citizenry

· To promote mechanisms that facilitate open dialogue through radio stations among different cultural sectors, so that they may listen to each other without intermediaries.

· To contribute, through the promotion of broader communication among citizens, to the strengthening of democracy, participation, tolerance and construction of peace.

Description

The program is comprised of four lines of action: Promotion of Participation, Production of Series and Shows, Dissemination and Distribution, Training and Support to Regional Processes. Each of these lines has a specific methodology and strategy. Participation is promoted through the creation of public spaces for seeking consensus on cultural communication policies. With regard to production, there is a technical team that specializes in developing high revenue radio programs.  The basic criteria for the show is the identification of those cultural issues and sectors normally excluded from the media. These shows are then disseminated and distributed to the stations invited to participate where they have become portals for the paradigms for production of local media. Training is done directly through basic, specialized, and advanced training processes, and indirectly through the assistance of counselors trained within the program. Finally, under the decentralization criteria, these lines of action come together to support regional, autonomous projects whose ultimate goal is the creation of a collective citizenry for the production of radio shows; hence materializing the principle of diverse participation through radio shows.

Financing sources

The program has been primarily financed with resources from the Ministry of Culture. Co-financing by other entities and organisms was obtained for specific projects. 

Strengths of the program

· It has achieved legitimacy due to its relevance and pertinence.

· It has the capability of adapting to social and cultural needs both locally and regionally.

· Relative continuity was achieved in the work team that has implemented the program, accumulating experience that can be easily translated into key decisions on the design and direction of the actions taken.

Achievements

· 90% of community stations have directly benefited from the Program.

· As result of promoting community participation, the National Council for Citizenry and Community Media was created. It has been explicitly recognized in the National Culture Plan 2001 - 2010, which includes policy lines proposed by stations in the consensual meetings that were convened.

· The fact that radio production, design, and broadcast is carried out through a citizen-owned collective (around 550 citizens producing radio shows, not necessarily formally linked with the radio stations) is, from the cultural diversity standpoint, evidence of the democratization process of expressing one’s voice.

· The consensus and training for the production and implementation of indigenous communities radios stations.

· Regional actors trained by the Program, who have participated in the cultural policies consensus processes, have created their own processes for participation on issues of vital importance for its communities and for the country.

· The radio has become a 'new technology' for communities that used to receive cultural radio products rather than create them.

Challenges

Things that have changed during the implementation process of the experience include:

· Broadening the lines of action: the areas of production, distribution and training that were initially covered. The need to work to a greater extent on the promotion of participation and support for regional processes was later detected.

· Diversification of training processes. Only basic training was being offered, later extended to specialized and advanced education processes.

· Citizenry stations (indigenous people, public interest, promotion of culture and education stations) were added to the community stations.

· A stronger emphasis was put on working with the citizens willing to express their cultural interests without intermediaries, such as shows producers.

Looking towards the future:

· It is necessary to accompany the sector in its search for consensus and definition of a plan of action, articulated through the National Plan on Culture. This implies working not only with the citizenry radio stations, but also with the institutional offices that serve the sector.

· Foster projects such as those focusing on culture-education-communication, which target the need to strengthen spaces were youth and children could be heard and hence supporting the construction of a democratic cultural citizenry whose differences and diversity may be heard. 
Recommendations regarding its potential transference to other contexts

A preliminary diagnosis on democratic access to radio communication has to be assessed, taking into consideration not only the legal situation of the stations, but also the processes put forth by social movements with regards to this issue, as well as the level of recognition by the state on the possible demands from these movements. This analysis will allow one to better decide how decentralized the action of the program should be (if there are any regional allies included in the process), or if it is necessary to initiate the training processes to be able to prepare regional allies. The capacity for flexibility and adaptation of the program also depend on the existence of regional allies who, even when not formally related to the program, share the same basic vision regarding the relationship between radio communication and citizen participation from the diversity standpoint.
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