YOUNG CANADA WORKS
Canada

Young Canada Works (YCW) is a Canadian Heritage Program under the umbrella of the Government of Canada’s Youth Employment Strategy (YES). The program is designed to stimulate positive action for youth through employment strategies. Young Canada Works seeks to assist in the development and provision of opportunities for youth to participate in the construction of Canada, facilitating access for youth to the world of work as well as social integration.

Needs Addressed

From as far back as Canada’s history can be traced, the land has been inhabited by a diverse group of people, although never as diverse as now. In 1996, the last published census, 44% of Canadians reported at least one origin other than “Canadian”, or the “traditional ethnicities” of British or French. For Canadians under the age of 25, this proportion increased to 50%. 

On October 8, 1971, Canada became the first country to adopt an official Multiculturalism Policy. This translated into the Canadian Multiculturalism Act, passed in 1988, which reaffirmed multiculturalism as a fundamental characteristic of Canadian society. 

It is in this environment that YCW brings students, and unemployed or underemployed youth, to institutions and businesses looking for their talents and energy. While the program concentrates on providing opportunities for youth to gain work experience and the enhanced skills required to develop productive cultural and heritage sectors, each new hiring campaign launched by the program has focused on a fair and equitable distribution of opportunities across the country, based on population statistics, unemployment conditions, and other national, regional and/or local considerations and employment priorities, including the criteria for enhancing dialogue opportunities between young Canadians.

Objectives

Canadian Heritage’s Young Canada Works program aims overall to: promote the employability of young Canadians, encourage understanding and appreciation of Canada’s achievements, build connections among Canadians, and build connections to Canada’s diverse places.

Starting date, coverage and target group

The Department of Canadian Heritage’s Young Canada Works program was launched in 1996 as a pilot project, and currently has six components providing approximately 2,6000 Summer and internship opportunities per year. Opportunities to apply to YCW are advertised and made available across the country. There are four Summer components, as well as two year-round components, that each target different age groups and interests. The general target group is youth 16-30, who are unemployed, underemployed, or recent graduates from secondary or tertiary education.
Description

In order to reach its objectives, YCW arranges contribution agreements with various organizations and associations in the culture and heritage sectors, who then provide funding to museums and cultural institutions across Canada for the hiring of youth. YCW’s Summer placements and internships encourage domestic connections and interconnections through inter-regional and inter-provincial job placements, from urban to rural, Francophone to Anglophone work places and vice versa.

The program currently has six components, four within the Summer (YCW in Both official languages, YCW in Heritage Institutions, YCW in National Parks and National Historic Sits, and YCW for Aboriginal Urban Youth), and two that are made available year-round (YCW in Science and Technology, YCW Internationally). 

YCW is planned and implemented through concerted coordination. Sponsored by the Department of Canadian Heritage, delivered by third party organizations with either a national or regional mandate, implemented by employer employment projects, the program’s primary clients are youth across the country who are in need of on the job experience and of the skills that will help prepare them for, obtain, and maintain employment in cultural, heritage and linguistic-related occupations.

Financing sources
The Government of Canada, through the Department of Canadian Heritage, has more than doubled the assistance to the YCW program, in 1996 that funding reached $CAN 120M. 

Strengths of the program

Involving Canadian youth from diverse backgrounds in internships or Summer jobs encourages an innovative work place environment and fosters a revitalized continuum for succession planning as well as for the ongoing promotion of creation, dissemination, and preservation of diverse works, stories, symbols and passing on of knowledge and language skills. Interconnections devolving from the plurality of opportunities offered through YCW enhances work force mobility and social cohesion. Youth are given an on-the-job opportunity to develop a diversity of competencies, and to enhance the breadth of skills needed in the workplace. Work placements experienced in another part of the country allow for youth to gain perspective on their own lives, their career prospects, their immediate environment, and their fellow citizens and country.

Achievements

Helping youth find a place for themselves in cultural, heritage, linguistic, sports and/or other related fields, as a positive and concrete contribution to building a creative Canadian workforce. Although advertising has remained modest from the outset of the program, employers have increased their cash contributions to projects, as word of mouth, satisfied students and employers have sustained the program’s popularity over seven years.

Challenges

Work on developing greater consistency in treatment of interns is ongoing between departments. It is also important to renew communication strategies to ensure the focus on objectives remains the priority at all levels. Connections between occupational fields is also an important catalyst for innovation. Work on parameters for tailored approaches designed for youth at risk of not making the transition to the world of work would be useful. Finally, because diversity is about environments and individuals valuing different life experiences, backgrounds, ways of thinking, and ideas, providing bridges to enrich decision-making will also reap new ways to approach markets and customers and enhance growth, while increasing chances for developing sustainable specialized clusters.

Recommendations regarding its potential transference to other contexts

Careful appraisal of the delivery structure is required. A single deliverer may not in fact have the capacity to meet goals and can place the program at risk of not meeting objectives within expected time frames. All delivery structures, whether based internally or externally, require a central policy and administrative authority with the number of appropriate staff to manage communications, operations, policy, database management and evaluation functions.
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