Geographical and Cultural Corridors Program

(Corredores Geográfico-culturales del Mercosur)

Experience presented by the Presidency of the Cultural Network of MERCOSUR- Cultural Theater Guaira of Brazil. 
The Geographical and Cultural Corridors program is a network of cooperation among the countries of MERCOSUR that aims to bring artistic companies to communities in and out of their home country. The program involves coordinating the cooperation among countries and of promoting culture and artistic expression.

Needs addressed 

The program results from a mandate of the Integration Protocol of the MERCOSUR Agreement of the importance of the recognition and defense of the region’s cultural diversity of the region. Following the previous Brazilian experience, in which  the city festivals were taken to the nearby localities, the program aims to enlarge this experience’s scope of influence to a regional level in an efficient and coordinated manner. The program of Geographical and Cultural Corridors was created as a vehicle to address this specific need.
Objetives

The general objective of the program is the promotion and intensive circulation of scenic arts, music and other types of artistic companies in places that are geographically privileged, which have accessible means of transportation and serve as meeting points so that the population of smaller communities are able to attend the presentations of the touring companies.    

The specific objectives of the program are: to create an alternative group of producers, promoters, and independent administrators who promote the exchange of ideas and experiences among artists; to coordinate networks and organizations that belong to MERCOSUR and have common projects; to foster the creation of cultural production outside massive cultural production by recognizing and supporting the artists and the art that is outside the market economy and globalization; to gradually enlarge the knowledge of traditional culture while preserving cultural diversity through the work of touring artistic companies. 

Starting date, coverage and target group

The program will begin in Brazil and other countries at the beginning of 2005. The initial coverage needs to be realistic and it includes the participation of the MERCOSUR region with the projected goal of expanding its services to other countries of the Hemisphere. The program targets the population of small cities, including rural communities.  

Description

The program includes national projects proposed by the countries, but it also takes into account the suggestions and proposals of others countries through the national coordinations. The national coordinations organize the companies in their home countries by taking care of travel arrangements and tours logistics. The coordinations are also responsible for receiving the artistic companies of other countries and for maintaining a permanent contact with the Council Director, the participating organizations and the touring companies. 
Financing sources

The Federal and state governments cover travel expenses. The municipal governments offer accommodation and food, local production and publicity. The national coordinations are responsible for the logistical planning, the administrative work and the promotion and coordination of cooperation among governments and countries. The touring companies donate their artistic services in exchange for the coverage of their travel and accommodation expenses.

Achievements
These include:

The exchange of knowledge, diverse artistic practices, modes of expressing reality in an artistic language, regional cultural integration, respect and preservation of diversity, intercultural dialogues, and the creation of an information, artistic and cultural network of cooperation. 

Challenges

These include:

Planning, design and implementation of a more comprehensive number of corridors and touring companies; working towards the inclusion of other regions of the Americas, including North America; and the creation and consolidation of a cultural market that goes beyond the boundaries of the dominant cultural industries.  
Recommendations regarding its potential transference to other contexts 
The countries need, as an essential prerequisite, high quality artistic companies. In regards to financial conditions, the governments of the less economically privileged countries may work in partnerships with the private sector. It is also a fundamental condition to have a coordination network within neighboring countries. 
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