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A. Description of the Organization of American States

1.
Legal Status and Membership

The Organization of American States (“OAS” or “Organization”) is a public, international organization.   Membership is limited to the countries of the Americas.  Its primary purposes are to preserve peace and security, to eliminate extreme poverty, and to promote representative democracy and integral development in the Americas through cooperative action. Organized under an international treaty called the Charter of the OAS (the “Charter”), its roots date from 1889.
 It is the oldest political, international organization in the world.

The OAS has thirty-five Member States.  They include Antigua and Barbuda, Argentina, The Bahamas (Commonwealth of), Barbados, Belize, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Cuba, Dominica (Commonwealth of), Dominican Republic, Ecuador, El Salvador, Grenada, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago, United States, Uruguay, and Venezuela. The present Government of Cuba is excluded from participation by a decision of the Eighth Meeting of Consultation of Ministers of Foreign Affairs in 1962. Each Member State has recognized the legal personality of the Organization and has extended to it privileges and immunities similar to those enjoyed by the United Nations by way of agreement or national legislation.  There are also sixty OAS Permanent Observer States, which are countries outside of the Americas.

2.
Structure and Organs

The Organization realizes its functions and serves the interests of its Member States through its organs listed in Article 53 of the Charter.
  Although all of the OAS’ organs are important, the principal organs include the following.

‑
The General Assembly, which is normally composed of the foreign ministers of the Member States, is the supreme organ of the Organization.  It meets at least once a year to adopt the Annual Program-Budget, establish the Member State quotas, decide the general action, policy and structure of the Organization, and consider matters pertaining to relations among the Member States.

‑
The Meeting of Consultation of Ministers of Foreign Affairs, which considers problems of an urgent nature and of common interest to the American States, and serves as the Organ of Consultation under the Inter-American Treaty for Reciprocal Assistance (“Rio Treaty”).

‑
The Permanent Council, which serves as a provisional organ of consultation, provides its good offices, upon request, for the resolution of disputes among the Member States, monitors the General Secretariat of the Organization of American State's (the “General Secretariat”) activities and adopts regulatory provisions to enable the General Secretariat in the exercise of its functions when the General Assembly is not in session, serves as the Preparatory Committee for the General Assembly, and performs other related functions.  The Permanent Council is directly responsible to the General Assembly, is made up of ambassadors from the Member States who are accredited as permanent representatives to the Organization, and meets twice a month at OAS headquarters in Washington, D.C. 

‑
The Inter‑American Council for Integral Development
 (“CIDI”), which meets once a year, and carries out many of its functions through the Permanent Executive Committee of the Inter-American Council for Integral Development ("CEPCIDI"), which meets regularly in Washington, D.C.
     CEPCIDI is a subsidiary organ of CIDI.  CIDI's functions include proposing for the General Assembly's approval of technical cooperation policy initiatives, a strategic plan, and the Organization's budget for technical cooperation; coordinating and assigning responsibility to its subsidiary bodies and other organizations for the execution of development programs; and coordinating technical cooperation activities with the United Nations and other multinational agencies.

-
The General Secretariat ("GS/OAS"), which is the central and permanent administrative organ of the Organization, with headquarters in Washington, D.C. The Secretariat provides secretariat services for the other principal organs mentioned above and for other organs of the Organization.  It is also responsible for promoting juridical, educational, scientific and cultural relations in the Member States and establishing cooperative relations, by way of agreements, with other entities. The General Secretariat is composed of a number of Sub-secretariats, Departments, and other dependencies.
  

Mr. José Miguel Insulza, is the Secretary General of the General Secretariat of the OAS and Mr. Albert R. Ramdin from the Republic of Suriname is the Assistant Secretary General.   Mr. Insulza’s term in office expires May 25, 2010, and Mr. Ramdin’s term in office expires July 18, 2010.  As Secretary General, Mr. Insulza directs the General Secretariat, is its legal representative, and is directly responsible to the General Assembly for fulfillment of the obligations and functions of the General Secretariat. Mr. Frank Almaguer is the Assistant Secretary for Administration and Finance, and he has served in that post since 2005. Mr. Alfonso Quiñonez is the Executive Secretary for Integral Development and has served in that position since April, 2006. Mr. Dante Caputo, is the Executive Secretary for Political Affairs. Mr. Jean Arrighi is the Executive Secretariat for International Legal Affairs.  Mr. Alexandre Addor-Neto is the Executive Secretary for Multidimensional Security.  
3.
Facilities

GS/OAS owns the following facilities. 
‑
The Main Building (completed circa 1910) – Located at 17th Street and Constitution Avenue, N.W.  The Assistant Secretary General, his staff, a priority facility, and meeting rooms are located here (approximately number of employees =   50.
-
The Museum of the Americas (completed circa 1910) - Located at 18th Street and Plaza of the Americas, between C Street and Virginia Avenue, N.W.  This building is open to the general public and contains special exhibits and houses from the GS/OAS permanent collection.  

-
The Casita (completed circa 1816) - Located at 18th Street and Plaza of the Americas, between C Street and Virginia Avenue, N.W.  This is a historic structure, which currently houses the Museum Administration and storage.

· The Administration Building (completed in 1948) – Located immediately west of the Headquarters Building at 19th Street, N.W., and Constitution Avenue, N.W.  The Department of Legal Services, the Department of International Legal Affairs, the Office of Conferences and Meetings, the Columbus Memorial Library, and The America’s Magazine are located in this Building.  

· The General Secretariat Building (completed in 1978) - 1889 F Street, N.W.  This is the principal office building for GS/OAS.  The Secretary General and his staff are located there.  In addition, it contains offices for over half of the GS/OAS staff and limited conference facilities.  The GS/OAS renovated this building substantially during 2003 at an estimated cost of $25 million financed via a long-term mortgage.  

-
The Inter-American Defense Board Building (completed circa 1905) - located at 2600 16th Street, N.W. This is a stand-alone facility of historic value, housing the Inter-American Defense Board.  It also contains a modern 9,000 square foot annex (completed in 1988).

-
The official residence of the Secretary General (completed in 1990) - This consists of a compound with two residential structures: The main residence located at 2944 University Terrace, N.W. Washington D.C. 20016 (completed in 1990) and the Annex located at 2908 University Terrace, N.W. Washington D.C. 20016 (completed in 1949) 
GS/OAS maintains offices for representational and project administration purposes in 28 of its Member States, all under lease agreements with private owners or agreements with the host State. 
4.
  Administration of GS/OAS’s Funds

GS/OAS uses a fund accounting basis. 
During the years 2006 and 2005, the administration of the OAS entities was divided as follows: the General Secretariat was responsible for financial administration of the Regular Fund and its related specific projects. The SEDI
  was responsible for the financial administration of the Special Multilateral Fund of the Inter-American Council Fund for Integral Development (“FEMCIDI”) and its related specific projects. The Leo S. Rowe Pan American Fund was under the administrative responsibility of SEDI and its treasury was under the General Secretariat. The Inter-American Defense Board (“IADB”) received contributions from the OAS but operated administratively as an autonomous entity.

The Secretariat for Administration and Finance (“SAF”) is responsible for managing and administering GS/OAS' funds and those entrusted to it for management.  SAF is responsible for the financial management of the Regular Fund and almost all other funds of the Organization.
 In addition to the Secretariat for Administration and Finance, there are several OAS entities subject to the audit required under this RFP which independently manage their own resources or manage independently a block grant distribution provided by the SAF from the Regular Fund, or both.  They include the IADB, Trust for the Americas (a 501(c)(3) non-profit organization incorporated in the District of Columbia) and the OAS Retirement and Pension Fund (“RPF”).  The RPF provides the funding for two main forms of the retirement and pension system:  the Retirement and Pension Plan and the Provident Plan which are managed independently by the OAS Retirement and Pension Committee under a tripartite arrangement (please refer to numeral 5, below).

The total amount of resources managed by the Secretariat for Administration and Finance in 2006 was approximately $192,000,000.
 Of these, $84,000,000 pertained to the Regular Fund, $70,000,000 to the Specific Funds, $2,000,000 to the Voluntary Funds (“FEMCIDI”), $14,000,000 to the Service Accounts, and $22,000,000 to the Trust funds.  
Funds managed by the Secretariat for Administration and Finance cover a wide range of purposes and activities, including fellowships, pension (described at section 5, below), medical benefits, democratic development, election observations, humanitarian assistance, peace, legal development, human rights, cultural and sustainable development. The most significant of those funds include: 

· Inter-American Defense Board Fund 

· Leo S. Rowe Pan American Fund 

· Rowe Memorial Benefit Fund 
  
· Medical Benefit Trust Fund 

· Trust for the Americas. 
 Note: the Trust is not an entity or organ of the OAS, but rather a 501(c)(3) non-profit organization incorporated in the District of Columbia and affiliated with the OAS.  
GS/OAS receives and disburses funds at its Washington, D.C. Headquarters and through its 28 National Offices away from Headquarters.  Accordingly, GS/OAS deals with foreign currencies and overseas bank accounts, as well as banking systems in multiple countries including the United States. 
Additional detail on the scope of each activity is identified in Section C.

5. Administration of the OAS Retirement and Pension Plan and the OAS Provident Plan

The OAS Retirement and Pension Plan (“Plan”) was created in 1928 and conceived as a means to protect the staff members of the then Pan American Union, later the GS/OAS, in their old age after retirement. Although initially established for the benefit of the staff of the GS/OAS, over the years, the staffs of other institutions of the Inter-American System have been allowed to participate in the Plan under special agreements. At present, the staff of the following institutions actively participate: the Inter-American Institute for Cooperation in Agriculture (“IICA”)
, the Inter-American Defense Board (“IADB”), and the Inter-American Court of Human Rights
 (these institutions are normally called affiliated institutions).

A second plan denominated the Provident Plan was created in 1956 for temporary employees to provide a retirement savings trust account for employees of the GS/OAS and the other affiliated institutions, who for some reason are not eligible to participate in the OAS Retirement and Pension Plan.

The OAS Retirement and Pension Plan and the Provident Plan are funded by the Retirement and Pension Fund and the Provident Fund respectively. For practical reasons and since the number of participants in the Provident Fund are few relatively to those in the RPF, the resources of both Funds
 are managed and invested together.

Both Plans are under the responsibility of the Retirement and Pension Committee (“Committee”) which is composed of three Trustees: (i) a member elected by the Permanent Council of the OAS; (ii) the Secretary General of the OAS or his representative; and (iii) a GS/OAS staff member elected by the participants in the Plan. Each of the Trustees has an Alternate Representative appointed or elected in the same way as the principal Trustee.

On the recommendation of the Committee, the Secretary General appoints a Secretary-Treasurer of the RPF who, with a small qualified technical and administrative staff, is responsible for the administration and management of the Retirement and Pension and the Provident Funds. He/she also acts as the Director of the Office of the Retirement and Pension Fund. The Secretary-Treasurer performs his/her duties under the overall authority of the Committee and in accordance with the terms of the Plans and the policies and procedures approved by the Committee.

The total amount of resources managed by the Committee through the Office of the Retirement and Pension Fund in 2006 was approximately $302,000,000, including both the Retirement and Pension Fund and the Provident Fund.

The most important sources of Funding are: the contributions made by each participant (7% of his/her pensionable remuneration in the case of the Plan and 5% in the case of the Provident Plan), the contributions made by the institution employing the participant (14% of the pensionable remuneration in the case of the Plan and 5% in the case of the Provident Plan), earnings and income from assets under the control of the Committee, forfeitures of certain sums from the accounts of participants who leave the affiliated institutions before their vesting in the Plan was completed (as provided in Section IV.1 of the Plan), etc.

Since the OAS RPF is independent of the Secretariat for Administration and Finance, communications and the presentation of findings should be made directly to the Secretary-Treasurer of the RPF and through him/her to the Committee in charge of managing the Plan and the Provident Plan.
B. Overall Responsibility for the Audit

The Board of External Auditors (the “Board”) consists of three members elected by the General Assembly each for a staggered three-year term, who are entrusted to review all audits, accounts, funds, and operations of GS/OAS.
 To this end, the Board engages the services of an independent accounting firm to audit the financial statements and to present the results of the annual audits and findings to the Board.  Responsible officials in the individual entities described in Section C, below, prepare financial statements and sign management representation letters for each required audit.

The Board convenes annually, traditionally in late March, and prepares a report to the General Assembly on matters related to the financial integrity of the OAS.  Board membership is currently comprised of the following representatives from their respective countries.
	Name
	Country
	Board Term

	Mr. Howard Krongard 
 
	United States
	1/1/2006-12/31/2008

	Mr. Luis M. Hermosillo Sosa
	Mexico
	1/1/2005-12/31/2007

	Mr. Albert Edwards
	Saint Kitts and Nevis
	1/1/2005-12/31/2007

	Mr. Joseph Freamo 

	Canada
	1/1/2008-12/31/2010


The Department of Budgetary and Financial Services of the Secretariat for Administration and Finance serves as the Technical Secretariat for the Board of External Auditors and has overall responsibility for publishing OAS financial statements and annual reports.
 

C. Entities to be Audited

As noted in Section A, the GS/OAS financial assets are held and accounted for on a fund basis and should be audited accordingly.  Audit work must be performed in accordance with generally accepted auditing standards promulgated by the American Institute of CPAs and the external auditing requirements prescribed in Chapter IX of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States.
   It is also expected that the audits will also generally be performed in accordance with Government Auditing Standards, promulgated by the U.S. Comptroller General.

The ten (10) entities to be audited, their corresponding total financial and non-financial assets, incomes, and accounting basis used is presented in the chart on the following page. Notwithstanding this requirement for auditing of ten entities, seven audit opinions must be issued as three entities require one combined opinion.
With special regard to the audit of the Retirement and Pension Fund (RPF), as previously stated, GS/OAS reserves the right to make separate contract awards for each of the three years for the audit of the RPF.  At the end of each auditing year, the Retirement and Pension Committee, at its sole discretion, shall determine whether Contractor’s performance of the duties described in these specifications has met the RPF expectations, and whether the Contractor should continue to perform auditing services for the RPF in the upcoming year. 
	
	Name of Entity


	Assets as of

12/31/2006

US$

(in thousands)
	  Annual Income

Year ended

12/31/2006 US$

(in thousands)
	Accounting Basis
	Annual Audit of Accounts and Financial Statements 12/31/2006
	Primary Contact

	1
	GS/OAS Regular Fund


	81,778
	84,024
	OAS Budgetary and

Financial Rules
	(Pages 49 and 50) 

	Adam Blackwell

	2
	GS/OAS Specific Funds (and Service Accounts)    
See notes  (A) (B), below
	91,403
	93,336
	OAS Budgetary and

Financial Rules
	(Pages 49 and 50) 21
	Adam Blackwell

	3
	Special Multilateral Fund of the Inter-American Council for Integral Development

(FEMCIDI) – Voluntary Fund
 
	11,374
	6,710
	OAS Budgetary and

Financial Rules
	(Pages 49 and 50) 21
	Alfonso Quiñónes

	4
	Leo S. Rowe Pan-American Fund 


	13,972
	1,317
	GAAP
	(Page 99)

	Marie Levens

	5
	Rowe Memorial Benefit Fund


	238
	11
	GAAP
	(Page 107)

	Marie Levens

	 6
	OAS Medical Benefits Trust Fund


	19,525
	12,419
	GAAP
	(Page 115)

	M. Victoria Rodriguez/Renzo Chiappo

	7
	Inter-American Defense Board


	531
	5,513
	GAAP
	(Page 153)

	Oscar Gomez

	8
	Retirement and Pension Fund 

See note (C), below 
	303,435
	50,881 
	GAAP 
	(Page 165)

	Daniel Vilariño

	9
	Trust of the Americas on a separate basis


	840
	2,626
	GAAP
	(Page 145)

	Linda Eddleman

	10
	Trust for the Americas

OMB Circ. A-133 guidelines: Single Audit
See notes (D) & (E), below
	
	701 
	GAAP
	-
	Linda Eddleman


          Notes:

(A) Specific project information by project also is presented as a supplementary schedule. See Chapter 5, Schedule 6 (pages 65-84) and Schedule 7 (page 87) of the 2006 Report to the Permanent Council Annual Audit of Accounts and Financial Statements (“2006 Report”), and mentioned in the Independent Public Accountants’ Report, cited in Chapter 5 (page 47) of the above mentioned 2006 Report.
(B) This has been considered as “other comprehensive basis of accounting” by GS/OAS’ independent    

auditors in prior years. See Chapter 5, Notes to Combining Financial Statements (Note 2, page 52) of the 2006 Report to the Permanent Council Annual Audit of Accounts and Financial Statements. The 2006 Report may be found by visiting the following website: http://www.oas.org/dfs/AuditBook2005_2006.htm
 
(C) The Retirement and Pension Fund is a “qualified” plan under the laws of the United States.
(D) Rather than an opinion, a single audit must be conducted as required by OMB Circ. A-133, as the Trust for the Americas is a non-profit corporation incorporated in the District of Columbia.

(E) The amount reflects expenditures rather than income.

D. Financial Responsibility

Although GS/OAS is geographically a large institution covering diverse languages and cultures, most of the responsibilities for financial operations are centrally managed from Headquarters in Washington, D.C.  Four languages (English, Spanish, French and Portuguese) are commonly used.  

However, for financial operations, most records are in either English or Spanish and generally simultaneously in both languages.  French and Portuguese may be encountered for a small portion of activities primarily at the national project level in Haiti and Brazil and for the Offices of the General Secretariat in those countries. 

The following table lists the entity responsible for execution and preparation of financial information and individuals responsible in each area.
	Name of entity
	Responsible from entity
	Financial Responsibility / Location

	GS/OAS Regular Fund
	Adam Blackwell
	Adam Blackwell/GS/OAS-SAF*-DBFSº
Washington, D.C.

	GS/OAS Specific Funds 
	Adam Blackwell
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	FEMCIDI Voluntary Funds
	Alfonso Quiñonez
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	GS/OAS Service Accounts
	Adam Blackwell
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	OAS Medical Benefits Trust Fund
	Board of Delegate Trustees of the Fund; with advice and assistance from: Maria Victoria Rodríguez / Renzo Chiappo/ Joint Advisory Committee on Insurance Matters
	Board of Delegate Trustees of the Medical Benefits Trust Fund

Washington, D.C 

and

Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C. 

	Leo S. Rowe Pan-American Fund
	Marie Levens
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	Rowe Memorial Benefit Fund
	Marie Levens
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	Trust of the Americas on a separate basis.
	Linda Eddleman
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	Trust for the Americas – OMB Circ. A-133
	Linda Eddleman
	Adam Blackwell/GS/OAS-SAF-DBFS
Washington, D.C.

	Inter-American Defense Board  (IADB)
	Oscar Gomez
	Oscar Gomez/IADB  

Washington, D.C.

	OAS Retirement and Pension Fund (RPF)
	Daniel Vilariño
	Daniel Vilariño/RPF

Washington, D.C.



 * SAF is the acronym for Secretariat for Administration and Finance
              º DBFS is the acronym for Department of Budgetary and Financial Services.
In addition to the above, the following individuals from the different areas will be available to address issues related to the financial operations of the OAS.  

Secretariat for Administration and Finance
- Adam Blackwell, Director - Department of Budgetary and Financial Services

- Heather Alsopp, Deputy Director - DBFS
- Sergio Pino, Chief, Section for Coordination of the (CAAP) of the Permanent     

  Council - DBFS

- Alex Figueroa, Chief, Financial Operations Section - DBFS

- Javier Arnaiz, Chief, Financial Reporting and Compliance Section - DBFS
Department of Legal Services

Louis G. Ferrand, Director- Department of Legal Services (“DLS”) – Mr. Ferrand will provide a legal representation letter for Washington, D.C. based entities.  
Inspector General 

Linda Fealing, Inspector General (“IG”) – The professional staff of the IG is based in Washington, D.C. and consists of the IG, three senior auditors, three junior auditors and one administrative assistant.
OAS Retirement and Pension Fund

Daniel Vilariño, Secretary Treasurer.
Technical information regarding this RFP, additional information and clarification of timeframes for briefing meetings should be directed to César A. Perez.
E. Accounting System – Records
Accounting principles that govern GS/OAS operations

· GS/OAS accounting principles

As part of the GS/OAS’ efforts towards modernization, SAF intends to recommend OAS governing bodies to migrate to an accrual basis of accounting and adopt international accounting standards for public sector entities such as, for example, International Public Sector Accounting Standards (“IPSAS”). The adoption of international accounting standards for public sector entities by the GS/OAS will improve both the quality and comparability of financial information presented to donors.  The OAS General Assembly has mandated in AG/RES. 2353 (XXXVII O/07) that a study of this matter be conducted by the General Secretariat, followed by a report to the Permanent Council, which then will decide, after consideration of the matter by the CAAP, whether to adopt the IPSAS.
In the meantime, OAS Budgetary and Financial Rules (see link provided below)
 provide the basis for the accounting principles applied in the preparation of financial statements. These rules were adopted to meet budgetary and other requirements of the OAS, and as such, result in accounting principles and a financial statement display which vary in certain material aspects from an accrual basis of accounting. 
· Main deviations from accrual basis accounting

· The GS/OAS utilizes a cash-basis approach in determining when to recognize and record revenue and expenses in its financial records. Contributions from Member states and from other interested parties for specific purposes are realized at the time of collection. In the same manner, expenses are recorded in the accounting period when bills are paid.

· Obligations
 in certain funds include amounts related to commitments to disburse monies for the procurement of goods or services in future periods. Such amounts represent liabilities to third parties at the end of the respective periods and are anticipated to be expended in the subsequent year in the completion of a particular program or activity.  

· The General Assembly of the OAS adopts a consolidated program budget which includes the budgets for the Regular Fund. Certain administrative costs benefiting all funds are included in the budget of the Regular Fund. In lieu of allocating these costs to various funds on a services-rendered basis, the General Assembly has provided that the other funds, including those related to Specific Fund Agreements, pay a contribution for Indirect Cost Recovery (“ICR”) 
· Contributions from Member States and other interested parties in the form of use of facilities and services are received by certain activities administered by the General Secretariat. No amounts are recorded in the accompanying financial statements relating to the use of such facilities or services in as much as the General Secretariat currently does not have an objective procedure to value these amounts.

Records

All OAS organs and GS/OAS funds do not operate under the same automated accounting system.  Below is a breakdown of each entity accounting system, and location of accounting records   
	Name of entity
	Accounting system
	Accounting Records

	GS/OAS Regular Fund
	Oracle financials, HRMS
	Washington, DC, and 28 regional offices

	GS/OAS Specific Funds (and service accounts)
	Oracle financials, HRMS
	Washington, DC, and 28 regional offices

	FEMCIDI  - Voluntary Funds
	Oracle Financials HRMS
	Washington, DC, and 28 regional offices

	Leo S. Rowe Pan-American Fund
	Oracle financials, HRMS
	Washington, DC

	Rowe Memorial Benefit Fund
	Oracle financials, HRMS
	Washington, DC

	Inter-American Defense Board
	MAS 90
	Washington, DC

	Retirement and Pension Fund
	Quickbooks
	Washington, DC

	Trust of the Americas 
	Oracle Financials HRMS
	Washington, DC

	OAS Medical Benefits Trust Fund
	Oracle financials, HRMS
	Washington, DC


F. Financial Activity for OAS Entities - Year 2006
Following is supplemental information on the larger OAS entities.

1. GS/OAS

(a) Annual budget $192,000,000

(b) Fiscal period: calendar year. 

(c) Total Staff Members: 672
i   
Number of Career Staff Members (including SEDI/IACD): 139
ii  
Number of Contract Staff Members: 533
(d)
Staff Members Financed by Regular Fund:  514
(e)
Staff Members Financed by Other Funds: 158
(f) Approximate annual payroll (all funds): $59,435,000

(g) Number of projects being carried out in the various Member States: 711
(h) Record numbers 

‑
Budgetary accounts used: 913 
‑
General ledger: 40 separate funds of which 5 are major

‑
Fixed assets: 10,400 records

‑
Payroll system for both Headquarters and field offices (interfaced with personnel system).  GS/OAS process the payroll for all entities subject to the audit except for the IACHR and IADB.

· Personal income tax reimbursement system to provide quarterly tax advances and settlements to approximately 153 U.S. taxpayers

(j) Approximate annual number of accounting transactions processed:

-
Budgetary:                     17,800
· General ledger:

                      -- Actual:             478,686

                      -- Encumbrance: 230,180
(k) Real property holdings

· Land and Buildings: cost ($67.1 million,  buildings valued at $61.6 million)

(d) Other Assets - Cost

· Museum of the Americas art Collection valued at $3 million

     2.  Inter-American Defense Board

(a) Annual budget: $5,500,000
(b) Fiscal period: Calendar Year

(c) Number of staff  (not staff of the General Secretariat): 7
(d) Number of contract personnel: 3

(e) Approximate annual payroll: $470,000

(f) Number of projects: 2
(g) Number of funds: 2
(h) Number of accounting transactions: 2,000
     3.  Pension and Retirement Fund

(a) Fiscal period: Calendar Year

(b) Number of staff: 5
(c) Approximate annual payroll: $674,000 approx.  w/tax reimbursement


Summary - Scope of Payroll Activity

	Name of Entity
	No. of staff
	Payroll system
	Responsible entity

	GS/OAS Regular Fund
	514
	Oracle
	GS/OAS

	GS/OAS Specific Funds 
	151
	Oracle
	GS/OAS

	Rowe Pan-American Fund
	   2
	Oracle
	GS/OAS

	Inter-American Defense Board
	7   
	MAS90
	IADB

	Retirement and Pension Fund
	   5
	Oracle
	GS/OAS

	Trust of the Americas – on a separate basis
	  9
	Oracle
	GS/OAS


G. Prior Audits

The firm S B & Company, LLC conducted the audit for the year 2006 for the following entities:

· GS/OAS Regular fund, Specific Funds, Service Accounts and FEMCIDI

· Leo S. Rowe Pan American

· Rowe Memorial Benefit Fund

· OAS Medical Benefits Trust Fund

· Secretariat for Political Affairs

· Trust for the Americas

· Inter-American Defense Board

The firm Ernst & Young conducted the audit for the year 2006 for the OAS Retirement and Pension Fund.

The working papers of these companies are available for review in accordance with AICPA SAS 84 (Codification Section AU 315).  
S B & Company, LLC and Ernst & Young are each eligible to submit a proposal in response to this Request for Proposals. 

The General Secretariat prepared the financial statements for the audits, including the footnotes, and provided comprehensive working papers documenting statement amounts, as it has done in all prior years.

In the year 2006, all auditors’ reports on the OAS funds were unqualified.  

Prior year audit books can be found in the OAS web page.
 
H.
Policies and Procedures

GS/OAS accounting basis is described in the General Standards to Govern the Operations of the General Secretariat, and in the OAS and the Budgetary and Financial Rules.
  
As for the Secretariat for Administration and Finance, written procedure manuals are available for accounting transactions recorded in Oracle Financials and HRMS covering accounts receivable, payables, general ledger, purchasing, payroll and reporting.

The OAS Retirement and Pension Fund has its own guidelines and procedure manuals.

The Inter-American Defense Board has its own procedure manuals.  
H. Oracle Financials and HRMS 

The following is a brief description of Oracle Financials and HRMS, systems documentation, hardware description, operating system, and other relevant software packages.

1.
General Information 
The GS/OAS enterprise administrative system is a tightly integrated set of Oracle Applications (now in Version 11i).   

OAS's enterprise-wide applications use the Oracle Server (RDBMS) technology to store data and are designed to provide comprehensive and complex functionality. 

OASES is a web-enabled Enterprise Resources Planning (ERP) system that currently includes ten Oracle modules and some customizations and extensions developed in-house. The modules are:

· Purchasing

· Grants Management System

· Projects which consists of Project Costing and Project Billing

· Financials 
· General Ledger

· Accounts Payable

· Accounts Receivable

· Cash Management

· Human Resources Management System which consists of HR and Payroll

· Oracle Workflow

2.
Architecture 

Oracle Applications currently run in a multi-tier, web-based, distributed computing model called three-tier architecture that introduces a middle tier for the application logic.   It uses TCP/IP and HTTP, a universal client; a Web browser; and Web servers hosting access to application and data.   Thus, the current architecture is formed with a Database server, the application servers or the Application Technology stack Server, a File server and the client.
3.
Server Architecture 
OAS's server platform standards run on an Intel base Platform running a Microsoft Windows base Operating System (“OS”).   In addition, the servers are running antivirus software, backup software and other security and utility programs that may be required to administer these servers.  At the time of Audit, a current infrastructure and specific details will be provided.
4.
Hardware 

· Current

Hardware Model: 
Dell PowerEdge 6850
BIOS Version: 
Phoenix ROM BIOS PLUS Version 1.10 A02
Processor: 

Intel(R) Xeon(TM) MP CPU 3.66GHz
Processor Speed: 
3,657 Mhz
Processor: 

Intel(R) Xeon(TM) MP CPU 3.66GHz
Processor Speed: 
3,657 Mhz
Processor: 

Intel(R) Xeon(TM) MP CPU 3.66GHz
Processor Speed: 
3,657 Mhz
Processor: 
Intel(R) Xeon(TM) MP CPU 3.66GHz
Processor Speed: 
3,657 Mhz
Total Memory: 
16 GB (Because of the OS only 7,689 MB are in use)
Video Card & Memory: 
RADEON 7000 SERIES - 16 MB
Hard Drive Type & Model: 
SCSI - PERC LD 0 PERCRAID SCSI Disk Device
Hard Drive Size & Partitions: 
286,079 MB - 2
Partition Drive Letter & Format: 
C: - NTFS
Partition Size & Free Space: 
152,186 MB - 143,512 MB
Hard Drive Type & Model: 
SCSI - PERC LD 0 PERCRAID SCSI Disk Device
Hard Drive Size & Partitions: 
286,079 MB - 1
Partition Drive Letter & Format: 
G: - NTFS
Partition Size & Free Space: 
286,078 MB - 278,840 MB
Hard Drive Type & Model: 
SCSI - PERC LD 0 PERCRAID SCSI Disk Device
Hard Drive Size & Partitions: 
1,144,317 MB - 1
Partition Drive Letter & Format: 
I: - NTFS
Partition Size & Free Space: 
244,316 MB - 222,273 MB
Partition Drive Letter & Format: 
K: - NTFS
Partition Size & Free Space: 
899,999 MB - 222,273 MB
Hard Drive Type & Model: 
SCSI - PERC LD 0 PERCRAID SCSI Disk Device
Hard Drive Size & Partitions: 
858,238 MB - 1
Partition Drive Letter & Format: 
J: - NTFS
Partition Size & Free Space: 
858,237 MB - 791,665 MB
Hard Drive Type & Model: 
SCSI - PERC LD 0 PERCRAID SCSI Disk Device
Hard Drive Size & Partitions: 
286,079 MB - 1
Partition Drive Letter & Format: 
H: - NTFS
Partition Size & Free Space: 
286,078 MB - 268,369 MB
Hard Drive Type & Model: 
SCSI - PERC LD 1 PERCRAID SCSI Disk Device
Hard Drive Size & Partitions: 
286,079 MB - 1
Partition Drive Letter & Format: 
E: - NTFS
Partition Size & Free Space: 
143,039 MB - 75,924 MB
Partition Drive Letter & Format: 
F: - NTFS
Partition Size & Free Space: 
143,038 MB - 75,924 MB
· Upgrade

Same Hardware specified above

EMC Clarion CX3-20

5.
Software (Core System Software)

· Current

 Windows 2000 Advanced Server
 Backup Exec 9.1
 Sophos Antivirus 5.2.4

· Upgrade

Windows 2003 Enterprise Server

Backup Exec 11d

EMC Replication Manager

RMAN
Software Version Level
	Software
	Current Version
	Version to Go

	E-Business Suite
	11.5.8
	11.5.10.2

	RDBMS
	8.1.7.4
	10gR2

	Discoverer
	3.1.38
	10.1.2.2

	OEM
	2.2
	10.2.0.3

	Workflow
	2.6
	2.6.4

	Report 6i
	Patch set Level 15
	Patch set Level 18/Developer 10g


Patch Levels

	Module
	Current Level

	Level to Go


	AD
	I
	I


	ALR

	G

	G


	ATG

	H

	H


	BNE

	D

	D


	CE

	G

	J


	GL

	G

	J


	AP

	J

	J


	AR

	K

	K


	PA

	K

	L


	PRC

	I

	
	PO

	H

	J


	HR

	K

	Family Pack I


	FND

	H

	H


	FIN

	C

	I


	GMS

	K

	L



	


J. Internal Audit Program, Staff Size, and Extent of Internal Audit Coverage

The activities of GS/OAS' Office of the Inspector General ("OIG") are coordinated with those of the Board of External Auditors and any independent audit firm the Board may designate to conduct audits. The staff of the OIG is also required to work with the audit firm contracted by the Board of External Auditors when so directed by the Inspector General ("IG").  The IG also reports to the Board on the issuance of all OIG audit reports as they are submitted to the Secretary General.  The OIG Staff consists of six auditor positions and 1 administrative assistant. The work plan for 2007 includes 11 audits which approximates the workload of recent years.

K. Availability of OAS Staff Assistance

The staff of the Department of Budgetary and Financial Services in the SAF will provide financial statements, related work papers, supporting documentation, confirmation requests and audit schedules as required. Representatives from various technical areas will also provide documentations as needed. The staff of the IADB, the Trust for the Americas, and the Office of the Retirement and Pension Fund will be available to meet similar requirements. 

OIG reports are available and when requested, the Inspector General and/or staff are available to discuss internal control issues and audit findings with the auditing firm. 

Data processing equipment, and generalized user software are available for auditing purposes.

Legal counsel is available.  Questions regarding legal authorities, norms, and rules pertaining to the OAS and GS/OAS may be directed to the Department of Legal Services.
GS/OAS will make available work areas at the 1889 F Street N.W., Office Building, in Washington, D.C.

The part of the audit related to the Retirement and Pension Fund will be conducted in a specific office provided by the Office of the Retirement and Pension Fund, due to the issues of confidentiality of the participants’ information.

L. Deliverables

The following deliverables are required annually:
1) Audit opinions in English and Spanish versions on each of the ten (10) financial statements as described in Section C above, and on supplementary information in relation to the basic financial statements taken as a whole (specific funds and service accounts). A decision on whether separate opinions will be required on specific projects will be made based on cost considerations, and the need for separate audits may arise.
2) Reports on compliance with rules and regulations material to the fair presentation of GS/OAS financial statements, and sensitive areas to include executive compensation, travel, entertainment, contracting, speaking honoraria/gifts and perquisites.

     The auditors’ report on compliance should contain the following.

a)
The auditors’ report on the study and evaluation of internal control systems identifying the audit’s significant internal accounting controls, and whether those controls provide reasonable assurance that programs are being managed in compliance with applicable laws and regulations. This report must also identify the controls which were not evaluated, and the material weaknesses identified as a result of the evaluation conducted as part of the financial audit, including disclosures of any material weaknesses and/or reportable conditions.

b) A statement of positive assurance with respect to those items tested for     compliance including compliance with applicable laws, rules and regulations pertaining to non‑major programs and other items which could have a material effect on financial reports and claims for advances and reimbursements. 

c)
A statement of negative assurance on those items not tested, including a summary of all (emphasis added) instances of noncompliance.

The three parts of the compliance audit report may be bound together or presented as three separate reports. A separate written report should be presented in the event of fraud, abuse, or illegal acts or indication of such acts including all questioned costs found.
3) Management letters on internal control should be submitted as part of the entity audit reports.  Management letters for 2006 are available for inspection per request.

A draft copy of these reports must be presented to the Under Secretary for Administration and Finance for review prior to final issuance.

All reports should be presented in electronic form as well as 5 (five) hard copies.

M. Period of Audit

Calendar year on a comparative basis.  

N.  Monitoring and Exit Conference Requirements

1. Monitoring conferences must be held with the Department of Budgetary and Financial Services on the entities being audited, and periodic meetings may be requested during the audit to discuss audit progress. There will be at least four monitoring conferences -- at the beginning of the engagement, after completion of preliminary fieldwork, prior to completion of audit, and upon completion of audit. Material problems or issues must be promptly communicated to the Director of the Department of Budgetary and Financial Services.  
For the parts of the audit related to the OAS Retirement and Pension Fund, the monitoring conferences must be held with the Office of the Retirement and Pension Fund. In addition, periodic meetings may be requested during the audit to assess the progress of the audit process. The Secretary-Treasurer of the RPF, and the Senior Investment and Pension Officer or the Accountant of the RPF must be present in all meetings where information regarding the Retirement and Pension Fund is going to be treated. Any material problems or issues regarding the RPF must be promptly communicated to the Office of the Retirement and Pension Fund and through that Office to the Retirement and Pension Committee.

2. A special exit conference must be held with the Board of External Auditors and periodic meetings may be requested during the audit to discuss audit progress.  Material problems or issues must be promptly communicated to the Board. 

3. All conferences will be held in Washington, D.C.


O.  Projected Timetable 
A complete set of draft deliverables (financial statements and management letters) must be made available by March 10 following the end of the calendar year audited.  Because of the nature of the pension and investment industry, the Retirement and Pension Fund should be the last entity to be audited.
The following is a tentative calendar of key events: 

Audit Work

1. Dates preliminary audit work can be commenced - September 17, 2007.
2. Field work prior to closing accounts - February 4, 2008.
3. Date for all draft auditors’ reports completion and available work papers and exit conference - March 14, 2008.
4. Date for final auditors’ submission and compliance reports - April 14, 2008. (This date is critical to permit printing of the Board of External Auditors Annual Report for the early June 2008 General Assembly).
Removal from Duty Clause – GS/OAS may request that the contractor immediately remove any personnel from working on the contract should it determine that individual(s) are unfit to perform on the contract. GS/OAS will provide the contractor, in writing, the specific reason for removal. The contractor must comply with these requests.
Security – All contractor personnel performing work for GS/OAS shall comply with all GS/ OAS security requirements, including ones designed to protect GS/OAS’ information systems. The contractor shall ensure than any electronic equipment it uses is configured in accordance with GS/OAS standards. 
P.  Working Papers

1.
Working papers shall be retained for at least three years following completion of audits.

2. Working papers shall be available for examination at the GS/OAS offices by members from the Board of External Auditors and by authorized representatives of the GS/OAS or the Office of the Retirement and Pension Fund. 
3. Contractor shall, at no additional cost to GS/OAS, provide audit documentation to GS/OAS or its representatives upon request. Contractor shall, at no additional cost to GS/OAS, provide training to GS/OAS or its representatives on the usage of electronic audit documentation programs if requested by GS/OAS.
I. Use of Subcontractors

 Except as specifically approved in writing, in advance by GS/OAS, the contractor shall not subcontract any work procured hereunder. It is contemplated that approval will be given for subcontracting certain phases of the work when, in the opinion of GS/OAS, subcontracting will not adversely affect delivery of the final product, the quality, or independence (in fact or appearance) of the contracted firm. Request for approval shall be submitted, in writing, to GS/OAS.  
R.   The Proposal Response Format
Bidders are required to present their firm’s proposal in the format described in Section V of the General Terms and Conditions for BID 15/07. 

S.   List of Links:
·   1-       http://www.oas.org/juridico/english/charter.html -Charter of the Organization of     
                         American States – Art. 53
·   2-
http://www.oas.org/documents/eng/organigramaOEAeng.pdfOrganization Chart    

                   of the Organization of American States.
·   3-
http://www.oas.org/legal/spanish/gensec/VisSpanOrgranigramaMarzo302007.pdf 
                   Organization Chart of the General Secretariat of the Organization of American  

                         States (Spanish).
·   4-http://www.oas.org/legal/spanish/gensec/D_SECRETARIA_EJECUTIVA_PARA_EL_DESARROLLO_INTEGRAL.doc
                   Executive Order No. 05/13 Rev.3 (only Spanish) Reestructuración de la  
                   Secretaría General – Anexo D – Secretaría Ejecutiva para el Desarrollo  Integral.
·   5-http://www.oas.org/legal/spanish/gensec/F_SUBSECRETARIA_DE_ADMINISTRACION_Y_FINANZAS.doc
                      Executive Order No. 05/13 Rev.3 (only Spanish) Reestructuración de la 

                          Secretaría General – Anexo F – Subsecretaría de Administración y Finanzas.            
·   6-
http://www.oas.org/legal/english/Standards/GenStIndex.htm -General Standards      
                   to Govern the OAS
·   7-
http://www.oas.org/dfs/AuditBook2005_2006.htm - Audit of Accounts and Financial Statements for the year ended December 31, 2006 and 2005
·   8-   http://www.oas.org/dfs/publications.htm - Prior years Audit of Accounts and Financial Statements.
·   9-
http://www.oas.org/dfs/audit-bid2004/attach11.pdf - FORM 608 Performance   

                         Contract Boilerplate

· 10-       http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc 

                   GS/OAS Budgetary and Financial Rules

· 11-
http://www.oas.org/legal/english/docs/regulations.doc - Retirement and Pension   

                   Fund

· 12-
http://www.oas.org/legal/english/docs/plan.htm - Provident Plan
· 13-       http://iacd.oas.org/ - Interamerican Council for Integral Development 
· 14 -      http://www.oas.org/rowe/ - Leo S. Rowe Panamerican Fund
· 15 -      http://www.oas.org/documents/eng/Rowe/LeoRoweEmergencyGrant.asp - Rowe 
                         Memorial Benefits Fund.
· 16 -      http://staff.oas.org/english/aboutsasg_medical.htm - OAS Medical Benefits Trust  
                         Fund.
· 17 -      http://www.jid.org/index.php?lang=en – Inter-American Defense Board.
· 18 -      http://www.trustfortheamericas.org/ - Trust for the Americas.
Attachment II to the Request for Proposals is a sample of the GS/OAS General Terms and Conditions of GS/OAS contracts.  Please read all of the provisions in these General Terms and Conditions prior to submitting your company’s Bid Proposal.  The GS/OAS shall assume that your company fully accepts all of these General Terms and Conditions, unless otherwise specifically stated to the contrary in your Bid Proposal.

ATTACHMENT II

GENERAL TERMS AND CONDITIONS

1.
Contractor is neither an employee nor a staff member of GS/OAS and is not entitled to any of the rights, benefits, and emoluments of GS/OAS staff members.

2.
Contractor undertakes to perform Contractor’s functions under this Contract and to regulate Contractor’s conduct in conformity with the nature, purposes, and interests of the GS/OAS.   Contractor shall complete the Work in accordance with the highest professional standards and shall conform to all governmental pertinent laws and regulations.

3.
Contractor accepts full legal responsibility for the Work, including all liability for any damages or claims arising from it, and agrees to hold GS/OAS and its staff members harmless from all such damages or claims.  Contractor shall provide certificates of insurance coverage as GS/OAS may require for proof of ability to cover such liability.

4.
Contractor does not legally represent GS/OAS, shall not hold himself out as having such powers of representation, and shall not sign commitments binding GS/OAS.

5.
Contractor shall not have any title, copyright, patent, or other proprietary rights in any Work furnished under this Contract.  All such rights shall lie with GS/OAS. At the request of GS/OAS, the Contractor shall assist in securing the intellectual property rights produced under this Contract and in transferring them to GS/OAS.

6.
All information (including files, documents, and electronic data, regardless of the media it is in) belonging to GS/OAS and used by Contractor in the performance of this Contract shall remain the property of GS/OAS. Unless otherwise provided in the Terms of Reference (Annex I), Contractor shall not retain such information, and copies thereof beyond the termination date of this Contract, and Contractor shall not use such information for any purpose other than for completion of the Work. 

7.
Administrative Memorandum No. 90 "Information Systems Security Policy", Executive Order No. 95-07 "Prohibitions Against Sexual Harassment", and Executive Order No. 05-07 “Prohibition Against Workplace Harassment”, are readily available at http://www.oas.org/legal/intro.htm.  Contractor certifies that he has read those documents and agrees to comply fully with them.

8.
The Gross Compensation paid Contractor constitutes full consideration for the Work.  It covers all fees, expenses, and costs incurred by Contractor in providing the Work, as well as Contractor's direct compensation for same.

9.
Because Contractor is an independent contractor, GS/OAS is not responsible for providing social security, workmen's compensation, health, accident and life insurance, vacation leave, sick leave, or any other such emoluments for Contractor and his employees under this Contract.  Contractor is solely responsible for providing those benefits, and the Parties have agreed upon the Gross Compensation hereunder to enable Contractor to satisfy that responsibility.  At the request of GS/OAS, the Contractor will provide satisfactory evidence of workman's compensation and other insurance coverage that may be required for all its employees or such Contractors.

10.
Contractor warrants that his performance of the Work will not violate applicable immigration laws, and Contractor shall not employ any person for the performance of this Contract where such employment would violate those laws.

11.
Unless otherwise specified in this Contract, Contractor shall have the sole responsibility for making Contractor’s travel, visa, and/or customs arrangements related to and/or required for the performance of this Contract, and GS/OAS shall have no responsibility for making or securing such arrangements.

12.
This Contract shall be null and void in the event the Contractor is unable to obtain a valid visa and other permits or licenses necessary to complete the Work in the country where the Contract is to be performed.

13.
Unless otherwise specified in this Contract, Contractor shall neither seek nor accept instructions regarding the Work from any government or from any authority external to the GS/OAS. During the period of this Contract, Contractor may not engage in any activity that is incompatible with the discharge of Contractor’s obligations under this Contract. Contractor must exercise the utmost discretion in all matters of official business for GS/OAS.  Contractor may not communicate at any time to any other person, government, or authority external to GS/OAS any information known to him by reason of his association with GS/OAS which has not been made public, except in the course of the performance of Contractor’s obligations under this Contract or by written authorization of the Secretary General or his designate; nor shall Contractor at any time use such information to private advantage. These obligations do not lapse upon Contract termination. Failure to comply with these obligations is cause for termination of this Contract.

14.
Unless specifically provided for in this Contract
 in accordance with CPR Rule 5.13.1, the Contractor may not directly supervise a GS/OAS staff member or direct a project or mission that requires the Contractor to supervise GS/OAS staff members.

15.
Contractor shall not openly participate in campaign activities for or otherwise openly support and or promote any candidate for elected positions in the OAS; nor shall Contractor use the facilities of the GS/OAS and/or its staff provided to him under this Contract to support and promote the candidacy of any candidate for an elected position in the OAS.

16.
GS/OAS may terminate this Contract for cause with five days notice in writing to the Contractor.  Cause includes, but is not limited to: failure to complete the Work in accordance with professional standards or to otherwise deliver conforming goods and services; failure to meet deadlines; conduct which damages or could damage relations between the OAS and a member state; fraudulent misrepresentation; criminal indictment; sexual harassment; workplace harassment; bankruptcy; conduct incommensurate with the requirements for participation in OAS activities; and breach of any of the provisions of this Contract.

17.
Either party may terminate this Contract for unforeseen circumstances by giving at least thirty days notice in writing to the other.  Unforeseen circumstances include, but are not limited to, modifications to the Program-Budget of the OAS; lack of approved funds in the OAS Program-Budget for the corresponding program or project; failure of a donor to provide fully the specific funds which were to finance this Contract; an act of God; and the Secretary General’s or a member state's desire to discontinue the Work.

18.
In the event this Contract is terminated with or without cause, Contractor shall submit to GS/OAS all of the Work completed and shall receive payment for only that portion of the Work completed to the satisfaction of GS/OAS up until the date of termination.

19.
Contractor certifies that:
a. Neither the Contractor nor any of its senior officers and employees, on the date of the signing of this Contract, is a relative of any GS/OAS staff member above the P-3 level or of a representative or delegate to the OAS from an OAS Member State.  The term “relative” includes spouse, son or daughter, stepson or stepdaughter, father or mother, stepfather or stepmother, brother or sister, half brother or half sister, stepbrother or stepsister, father or mother-in-law, son or daughter-in-law, brother or sister-in-law.

b. He is not incompetent to enter into this Contract, is not on trial in a criminal court of any of the member states, and has never been convicted of a felony or of any crime involving dishonesty, fraud or theft in any member state.

c. Completion of the Work shall not interfere with the completion of work for which he is responsible under any other contract with GS/OAS.

20.
Contractor shall not employ a staff member of GS/OAS or a relative of a staff member as defined in Paragraph 19 (a) above to perform the Work, nor shall Contractor permit any staff member of GS/OAS or any relative of the staff member, as defined in that Paragraph, to receive any personal financial benefit deriving from this Contract or the Contractor's contractual relationship with GS/OAS.

21.
Contractor shall not assign this Contract or any element thereof, without the prior written consent of GS/OAS.

22.
Upon written notice by either Party to the other, any dispute between the Parties arising out of this Contract may be submitted to either the Inter-American Commercial Arbitration Commission or the American Arbitration Association, for final and binding arbitration in accordance with the selected entity’s rules.  The law applicable to the Arbitration proceedings shall be the law of the District of Columbia, USA, and the language of the arbitration shall be English.  

23.
Nothing in this Contract constitutes an express or implied waiver by GS/OAS of its privileges and immunities under the laws of the United States of America or international law.

24.
This Contract shall enter into effect on the date on which it is signed by both Parties.  Provided, further, that this Contract shall have no legal effect until it has been signed by both Contractor and a duly authorized representative of the GS/OAS.

25.
The law applicable to this Contract is the law of the District of Columbia, USA.

26.
This Contract, including Annexes I-III, constitutes the entire agreement between the Parties, and any representation, inducement, or other statements not expressly contained herein shall not be binding on the Parties and shall have no legal effect.

27.
The masculine terms employed in this Contract should be understood to apply to males, females and legal persons; singular pronouns should be understood to apply to the plural, when appropriate.

�  The Charter was approved at the Ninth International American Conference in 1948, thus changing the name of the Organization, previously known as the Pan American Union, to the Organization of American States.  Since then, the Charter has been modified four times: 1967, 1985, 1992, and 1993.


�  See link (1) � HYPERLINK "http://www.oas.org/juridico/english/charter.html" ��http://www.oas.org/juridico/english/charter.html�, and link (2) � HYPERLINK "http://www.oas.org/documents/eng/organigramaOEAeng.pdf" ��http://www.oas.org/documents/eng/organigramaOEAeng.pdf�,.


�  See link (13) � HYPERLINK "http://iacd.oas.org/" ��http://iacd.oas.org/�


�  See link (3) � HYPERLINK "http://www.oas.org/legal/spanish/gensec/Visio-SpanOrgranigramaMarzo302007.pdf" ��http://www.oas.org/legal/spanish/gensec/Visio-SpanOrgranigramaMarzo302007.pdf�


�  See link (4) � HYPERLINK "http://www.oas.org/legal/spanish/gensec/D_SECRETARIA_EJECUTIVA_PARA_EL_DESARROLLO_INTEGRAL.doc" ��http://www.oas.org/legal/spanish/gensec/D_SECRETARIA_EJECUTIVA_PARA_EL_DESARROLLO_INTEGRAL.doc�


� See link (5)


� HYPERLINK "http://www.oas.org/legal/spanish/gensec/F_SUBSECRETARIA_DE_ADMINISTRACION_Y_FINANZAS.doc" ��http://www.oas.org/legal/spanish/gensec/F_SUBSECRETARIA_DE_ADMINISTRACION_Y_FINANZAS.doc� 


�  Excludes inter-fund transactions for $ 14,175,000.-





�  See link (17) � HYPERLINK "http://www.jid.org/index.php?lang=en" ��http://www.jid.org/index.php?lang=en�


�  See link (14) � HYPERLINK "http://www.oas.org/rowe/" ��http://www.oas.org/rowe/�


�  See link (15) � HYPERLINK "http://www.oas.org/documents/eng/Rowe/LeoRoweEmergencyGrant.asp" ��http://www.oas.org/documents/eng/Rowe/LeoRoweEmergencyGrant.asp�


�  See link (16) � HYPERLINK "http://staff.oas.org/english/aboutsasg_medical.htm" ��http://staff.oas.org/english/aboutsasg_medical.htm�


�  See link (18) � HYPERLINK "http://www.trustfortheamericas.org/" ��http://www.trustfortheamericas.org/�


�  IICA headquarters are located in San José, Costa Rica.


� The Inter-American Court of Human Rights headquarters is located in San José, Costa Rica.


�  Throughout this document, and also for practical reasons, both funds, the Retirement and Pension Fund and the Provident Fund, will be referred together under the denomination of Retirement and Pension Fund or RPF.


�  See link (6) � HYPERLINK "http://www.oas.org/legal/english/Standards/GenStIndex.htm" ��http://www.oas.org/legal/english/Standards/GenStIndex.htm�


�  Chair of  the Board of External Auditors.


�  Newly elected Board Member who will oversee 2007 Audit.


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�


�  See link (6)  � HYPERLINK "http://www.oas.org/legal/english/Standards/GenStIndex.htm" ��http://www.oas.org/legal/english/Standards/GenStIndex.htm�


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 5)


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 6)


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 7)


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 8)


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 12)


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 13)


�  See link (7) � HYPERLINK "http://www.oas.org/dfs/AuditBook2005_2006.htm" ��http://www.oas.org/dfs/AuditBook2005_2006.htm�  (Chapter 10)


� � HYPERLINK "http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc" ��http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc�








�  Article 100 of the General Standards refers to obligations as “…those arising from any agreement, contract, purchase order, or other document concluded with a natural or legal person under which the General Secretariat is legally obligated to disburse funds to the corresponding natural or legal person in order to execute approved activities…”  Obligations shall be recorded on the date on which the commitment becomes legally binding. Allotment must be available to meet the obligations incurred. 


�  See  link (8) � HYPERLINK "http://www.oas.org/dfs/publications.htm" ��http://www.oas.org/dfs/publications.htm�  


�  See link (6) � HYPERLINK "http://www.oas.org/legal/english/Standards/GenStIndex.htm" ��http://www.oas.org/legal/english/Standards/GenStIndex.htm� and link (10) � HYPERLINK "http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc" ��http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc�


�  See link (11) � HYPERLINK "http://www.oas.org/legal/english/docs/regulations.doc" ��http://www.oas.org/legal/english/docs/regulations.doc� and  link (12) � HYPERLINK "http://www.oas.org/legal/english/docs/plan.htm" ��http://www.oas.org/legal/english/docs/plan.htm�


�.	Any such provision must comply with the requirements of CPR Rule 5.13.1 in Executive Order No. 05-04, Corr. No. 1 at � HYPERLINK "http://www.oas.org/legal/english/gensec/EXOR0504CORR1.doc" ��http://www.oas.org/legal/english/gensec/EXOR0504CORR1.doc�
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