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ANNEX I
AUTONOMOUS AND DECENTRALIZED
I.
THE SECRETARIAT OF THE INTER-AMERICAN COURT OF HUMAN RIGHTS

A.
The Secretariat of the Inter-American Court of Human Rights (the Court) was established by the Court under the provisions of the American Convention on Human Rights.  It operates under the direction of the secretary of the Court, in accordance with the administrative rules of the OAS General Secretariat, insofar as this does not conflict with the independence of the Court.  Its staff members are appointed by the Secretary General of the OAS, in consultation with the secretary of the Court.  The staff members of the Court are not staff members of the General Secretariat.
B.
Relations between the OAS General Secretariat and the Secretariat of the Court are governed by the provisions of the agreement between the OAS General Secretariat and the Court on the administrative operations of the Secretariat of the Court.

II.
the executive secretariat OF THE INTER-AMERICAN COMMISSION

ON HUMAN RIGHTS
A.
Mission and Organizational Structure
1.
The mission of the Executive Secretariat of the Inter-American Commission on Human Rights (ES/IACHR) is to assist that Commission (the IACHR) in fulfilling its function of promoting the observance and protection of human rights and serving as a consultative organ of the Organization of American States on these matters.

2.
The ES/IACHR and its staff are under the overall direction, supervision, and control of the executive secretary of the Commission, who reports to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

3.
The executive secretary of the IACHR reports to the Commission on the performance of the technical and administrative activities entrusted by the Commission to the ES/IACHR, on the allocation of resources to the programs, through the General Secretariat, and on the execution of the other functions assigned to it by the IACHR, insofar as this does not conflict with the responsibilities of the Secretary General as stipulated in the OAS Charter.

B.
Functions

1. Fulfills the functions assigned to the ES/IACHR by the American Convention on Human Rights and the Statute and Rules of Procedure of the IACHR; fulfills the mandates and functions entrusted to it by the Commission.

2. Facilitates General Secretariat activities in the area of human rights by preventing the duplication of efforts and expenses, making better use of available resources, and coordinating its activities with the human-rights-related activities of the Office of the Inter-American Children’s Institute (IIN), the Permanent Secretariat of the Inter-American Commission of Women (CIM), the Secretariat for Political Affairs, the Secretariat for Legal Affairs, and the other dependencies of the General Secretariat.

3. Advises the Secretary General and keeps him informed of all human-rights-related matters and the activities coordinated by the Organization in this area, including their political, technical, and administrative aspects.

4. Attends ministerial and other sectoral meetings in the area of human rights and serves as liaison between these, the General Secretariat, and the IACHR.

5. Maintains and coordinates cooperative relations with international, national, and civil society organizations active in the area of human rights and, where appropriate, coordinates functions in these areas with the Summits Secretariat.

6. Coordinates with the Inter-American Indian Institute (III), the Inter-American Court of Human Rights, and other international, national, public, and private organizations involved with human rights issues.

7. Prepares reports for the Secretary General.  Presents reports and documents on its activities to the General Assembly, the Summit Implementation Review Group (SIRG), the Permanent Council, the Inter-American Council for Integral Development (CIDI), and other organs and entities of the Organization on behalf of the Secretary General, whenever so requested by the Secretary General.
8. Provides technical advice and support as requested by the Commission, its president, and its members.
9. Coordinates on-site visits, working visits, and other Commission activities in the member states.
10. Organizes the regular sessions, special sessions, and other meetings of the Commission and implements the decisions taken.
11. Provides advisory and technical services to the Commission in the performance of its functions as an organ of consultation of the Organization on human rights matters.
12. Provides technical support in the preparation of inter-American instruments in the area of human rights.
13. Represents the Commission in the performance of activities under the authority and instructions of the Commission.
14. Maintains a range of information management tools and systems to support the individual petition system and other Commission functions.

15. Establishes a structure of posts that will ensure that the required outcomes are attained with the resources assigned.

16. Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Committee on Resource Mobilization.

17. Prepares the Regular Fund proposed program-budget for its area and makes projections of external resources it considers likely to be secured for the following fiscal period.

18. Directs, manages, and supervises the execution of the program-budget for its area, according to instructions from the Secretary General, the pertinent resolutions of the General Assembly, the requirements established by donors of external funds, and the rules and regulations of the General Secretariat and the Commission.

III.
THE SECRETARIAT OF THE ADMINISTRATIVE TRIBUNAL OF THE OAS

A.
Structure
1.
The Secretariat of the Administrative Tribunal and its staff are under the overall direction, supervision, and control of the secretary of the Tribunal, who reports to the Secretary General, in accordance with the legal system of the Organization and the provisions of this Executive Order.

2.
The secretary of the Administrative Tribunal reports to the Tribunal on the performance of all other functions assigned under the Statute and Rules of Procedure of the Tribunal, insofar as this does not conflict with the responsibilities of the Secretary General as stipulated in the OAS Charter.

B.
Functions
1.
Performs the functions assigned by the Administrative Tribunal under the Statute and Rules of Procedure of the Tribunal.

2.
Provides legal advice to members of the Administrative Tribunal; exercises control over the processing, according to the Rules of Procedure, of complaints presented to the Tribunal; handles administrative matters related to the Tribunal; and provides the necessary secretariat services for its operations. In particular, the Secretariat of the Administrative Tribunal provides the following services:

a.
Processes complaints, motions, and other written pleadings;

b.
Serves and otherwise notifies the parties and transmits pleadings to and otherwise notifies the Tribunal members;
c.
Organizes and maintains case files;

d.
Organizes the Tribunal’s hearings and sends out the appropriate notifications;

e.
Provides technical advice as requested by the president and other members of the Tribunal;

f.
Prepares the Draft Annual Report of the Tribunal to the General Assembly and other technical studies requested by the Tribunal; and

g.
Maintains and periodically updates the databases of the Tribunal’s judgments and other decisions and its jurisprudence index on the Tribunal’s Web page.

3.
Prepares the Regular Fund proposed program-budget for its area.

4.
Directs, manages, and supervises the execution of the program-budget for its area, according to instructions from the Secretary General and the president of the Administrative Tribunal, pertinent General Assembly resolutions, and the rules and regulations of the General Secretariat.

IV. 
THE GENERAL DIRECTORATE OF THE INTER-AMERICAN 
CHILDREN’S INSTITUTE

A.
Structure
1.
The General Directorate of the Inter-American Children’s Institute (IIN), at the level of Department, and its staff are under the general direction, supervision, and control of the Director General, who reports to the Secretary General, in accordance with the legal system of the Organization and the provisions of this Executive Order. 

B.
Functions
1.
Performs the functions assigned to the General Directorate of the IIN in the Statutes and Rules of Procedure and by the IIN Directing Council and other competent bodies, according to the resources provided. 

2.
Represents the Secretary General and the Assistant Secretary General before the political bodies of the OAS, on missions, international meetings, and other events dealing with matters in its area of competence, prepares special reports and performs other tasks that they assign. 

3.
Facilitates the activities of the General Secretariat in the area of the human rights of children, avoiding duplication of efforts and duplication of expenditures, ensuring better use of available resources, and coordinating its activities with the Executive Secretariat of the Inter-American Commission on Human Rights and activities related to human rights carried out by the Permanent Secretariat of the Inter-American Commission of Women and other dependencies of the General Secretariat.

V.
the PERMANENT secretariat of the inter-american commisSIon of women

A.
Structure
1.
The Permanent Secretariat of the Inter-American Commission of Women (CIM), at the level of Department, and its staff are under the general direction, supervision, and control of the Executive Secretary of the CIM, who reports to the Secretary General, who reports to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

B.
Functions
1.
Performs the functions assigned to the Permanent Secretariat of the CIM in the Statute and Regulations of the CIM and by the Executive Committee of the CIM, the President of the CIM, and other competent bodies, according to the resources allocated. 

2.
Represents the Secretary General and the Assistant Secretary General in dealings with the political bodies of the OAS, on missions, international meetings, and other events dealing with matters in its area of competence; prepares special reports and performs other tasks they or the Chief of Staff of the Assistant Secretary General assign. 

3.
Facilitates the activities of the General Secretariat in the area of women's human rights while avoiding duplication of efforts and duplication of expenditures, ensuring better use of available resources, and coordinating its activities with the Executive Secretariat of the Inter-American Commission on Human Rights and human rights-related activities carried out by the General Directorate of the Inter-American Children’s Institute and other dependencies of the General Secretariat.

4.
Carries out activities to raise and mobilize external funding to finance and promote its programs, projects and activities, in coordination with the Resource Mobilization Committee. 

5.
Establishes a structure of posts to ensure the achievement of required results with the resources provided. 

6.
Prepares the draft program-budget of the Regular Fund for its area, and makes projections of external funding it considers likely for the next fiscal year. 

7.
Directs, manages, and oversees the implementation of the program-budget for its area, in accordance with the instructions of the Assistant Secretary General, the relevant resolutions of the General Assembly, the requirements established by donors of external funds, and other rules and regulations of the General Secretariat.

VI.  THE SECRETARIAT OF THE INTER-AMERICAN

TELECOMMUNICATION COMMISSION
A.
Structure
1.
The Secretariat of the Inter-American Telecommunication Commission (CITEL), at the level of office, and its staff are under the general direction, supervision, and control of the Executive Secretary, who reports to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.
B.
Functions
1.
Acts as a central and permanent administrative organ of CITEL in accordance with the provisions in the Statutes and the Regulations of CITEL and in accordance with available resources, and performs the duties established in them. 

2.
Represents the Secretary General and the Assistant Secretary General before the political bodies of the OAS, on missions, international meetings, and other events dealing with matters in its area of competence, prepares special reports and performs other tasks that they assign. 

3.
Performs technical and administrative tasks needed to comply with the decisions of the CITEL Assembly, the Permanent Executive Committee of CITEL (COM/CITEL) and the Permanent Consultative Committees, and performs the functions assigned by those bodies. 

4.
Assists in coordinating and collaborates in implementing the work plans of the Permanent Consultative Committees and working groups of COM/CITEL. 

5.
Undertakes the preparatory work for the holding of regular and special meetings of the CITEL Assembly. 

6.
Takes steps to attract and mobilize external funding to finance and promote its programs, projects, and activities in coordination with the Resource Mobilization Committee.
VII.  THE OFFICE OF THE INSPECTOR GENERAL

A.
Structure

1.
The Office of the Inspector General (OIG) and its staff are under the overall direction, supervision, and control of the inspector general, who reports to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

B.
Functions

1.
The OIG performs the functions stipulated in Executive Order No. 95-05.

2.
Establishes a structure of posts that will ensure that the required outcomes are attained with the resources assigned.

3.
Prepares the Regular Fund proposed program-budget for its area.

4.
Directs, manages, and supervises the execution of the program-budget for its area, according to instructions from the Secretary General, pertinent General Assembly resolutions, and the rules and regulations of the General Secretariat.

VIII.
THE ACADEMIC AND TECHNICAL STUDIES 
SCHOLARSHIP SELECTION COMMITTEE
The Academic and Technical Studies Scholarship Selection Committee is composed of persons of high standing from the member states.  It is entrusted with awarding the academic scholarships under the OAS Scholarships Program, in accordance with the Organization’s legal system. 
IX.
THE BOARD OF EXTERNAL AUDITORS

A.
The Board of External Auditors examines the accounts of the General Secretariat, in accordance with resolutions AG/RES. 123 (III-O/73), adopted by the General Assembly on April 14, 1973, and CP/RES. 124 (164/75), adopted by the Permanent Council on June 30, 1975; and with the Rules of Procedure of the Board, approved on June 30, 1976.
B.
The Board shall consist of three members designated by the General Assembly.
C.
The General Secretariat provides technical advisory services and secretariat services to the Board of External Auditors.
� FILENAME  \* MERGEFORMAT �SG04576E04�








PAGE  

