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ANNEX E

secretariat for Multidimensional Security
I.  MISSION AND ORGANIZATIONAL STRUCTURE

A.
The mission of the Secretariat for Multidimensional Security (SMS) is to coordinate cooperation among the member states to fight threats to national and citizen security, and to work to mitigate the harmful effects of those threats on the health and well-being of citizens and societies in the member states and to prevent the abuse of psychotropic substances, crime, and violence; capacity-building; legal and legislative assistance; and the promotion of health and education.

B.
The SMS and its dependencies and staff are under the overall direction, supervision, and control of the secretary for multidimensional security, who answers to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

C.
The SMS is composed of the Executive Office of the Secretary for Multidimensional Security and the following dependencies:

1.
The Department for the Coordination of Policies and Programs;

2.
The Executive Secretariat of the Inter-American Drug Abuse Control Commission (at the department level);

3.
The Secretariat of the Inter-American Committee against Terrorism (at the department level); and

4.
The Department of Public Security.

D.
The Secretary for Multidimensional Security, in consultation with the Secretary General, will name one of the directors of the area to perform the functions of subsecretary for a period of one year, which is renewable, and to assume the corresponding responsibilities and authority.

II.  the executive office of the secretary for

multidimensional security
A.
Functions


1.
Advises the General Secretariat and the political bodies of the OAS on all matters pertaining to hemispheric security; terrorism and its related manifestations; the use and abuse of narcotic drugs and psychotropic substances, as well as their illicit production, trafficking, and distribution and related crimes; transnational organized crime; international threats; money laundering control; trafficking in firearms; trafficking in persons; corruption; humanitarian demining; and all other matters within the parameters of the authority of the SMS and its dependencies.

2.
Represents the Secretary General in dealings with the political bodies of the Organization, on missions, in international meetings, and in other events dealing with matters in its area of competence; prepares special reports and performs other tasks as assigned by the Secretary General. 


3.
Serves as the technical secretariat to the Permanent Council’s Committee on Hemispheric Security and to other committees connected with multidimensional security.


4.
Establishes and maintains cooperative relations with the Pan American Health Organization, in particular through the Inter-American Coalition for the Prevention of Violence, with the Inter-American Defense Board and College, and with other public, private, national, regional, and international organizations with interests similar to those of the SMS, in coordination with the Secretariat for External Relations.

5.
Establishes a structure of posts that will ensure that the required outcomes are attained with the resources assigned.

6.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Committee on Resource Mobilization.

B.
Administrative Support Section
1.
The Administrative Support Section is responsible for providing financial, budgetary, computer, logistic, and human resource management services for the Secretariat for Multidimensional Security as a whole, including all its departments, under the operational supervision of the Secretariat for Administration and Finance.

2.
Prepares the program-budget of the SMS and all its dependencies and assists the Secretary for Multidimentional Security in managing, administering, and supervising its execution, according to instructions from the Secretary General, the pertinent resolutions of the General Assembly, and the rules and regulations of the General Secretariat.

III.  The Department for the Coordination of

Policies and Programs

A.
Structure

1.
The Department for the Coordination of Policies and Programs and its dependencies and staff are under the overall direction, supervision, and control of the director of the Department, who reports to the secretary for multidimensional security, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

B.
Functions

1.
Advises the Secretary General, through the secretary for multidimensional security, on all matters related to security and defense in the Americas, and on the coordination of the SMS dependencies in the cross-cutting areas of security and defense.

2. Advises programs on hemispheric policies to strengthen security in the region.


3.
Acts as technical secretariat of the Committee on Hemispheric Security of the Permanent Council and of other committees related to multidimensional security.


4.
Assists the Secretary General and the secretary for multidimensional security in their efforts to help to maintain or restore peace.

5.
Plans, prepares, coordinates, and executes activities related to peace missions or to relief missions in response to natural or humanitarian disasters in the Hemisphere, so as to effectively fulfill the directives of the General Secretariat, in fulfillment of mandates issued by the competent United Nations agencies.

6.
Assists the secretary for multidimensional security in his contacts with countries contributing personnel and/or financial resources, in his efforts to provide the best organization, logistical support, and administrative efficiency in the timely and proper deployment of human resources, materials, and services necessary for performance of the mission assigned by the Secretary General.

7.
Coordinates, together with the other dependencies of the SMS, the fulfillment of resolutions adopted by the political bodies in the area of multidimensional security and related subjects.


8.
Presents reports and documents related to its activities to the General Assembly, to the Permanent Council, and to other organs and entities of the Organization, on behalf of the Secretary General and the secretary for multidimensional security, when they so request.
9.
Establishes and maintains cooperative relations with the Inter-American Defense Board, in coordination with the secretary for multidimensional security.


10.
Establishes and maintains cooperative relations with other public, private, national, regional, and international organizations with interests similar to those of the SMS, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

11.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Committee on Resource Mobilization.


12.
Advises and supports the secretary for multidimensional security; in the coordination and preparation of the proposed program-budget of the Regular Fund for the SMS and of projections of external resources.

13.
Assists the secretary for multidimensional security in the administration of the resources and staff in the entire secretariat.

IV.  the Executive Secretariat of the Inter-American Drug Abuse

Control Commission
A.
Structure

1.
The Executive Secretariat of the Inter-American Drug Abuse Control Commission (ES/CICAD) and its dependencies and staff are under the overall direction, supervision, and control of the executive secretary of CICAD, who reports to the secretary for multidimensional security, in accordance with the legal system of the Organization, especially the Statute and Regulations of CICAD, and with the provisions of this Executive Order.


2.
The ES/CICAD is composed of the following sections:

a.
The Demand Reduction Section;

b.
The Drug Trafficking and Related Crime Control Section;

c.
The Information, Analysis, and Cross-cutting Cooperation Section.

3.
The executive secretary of CICAD reports to CICAD on the performance of the technical and administrative activities entrusted by CICAD to the ES/CICAD, on the allocation of resources to the programs, through the General Secretariat, and on the execution of the other functions assigned under the Statute and Regulations of CICAD, insofar as this does not conflict with the responsibilities of the Secretary General as stipulated in the OAS Charter.

4.
The assistant executive secretary of CICAD shall act as chief of operations and coordinator of the sections of the ES/CICAD and shall substitute for the executive secretary of CICAD in the case of the latter’s absence or incapacity.

B.
Functions


1.
Assists the Commission in strengthening human and institutional capabilities and channels the collective efforts of the member states to reduce the production, trafficking, use, and abuse of drugs in the Americas.

2.
Assists CICAD in the pursuit of its objectives, among others, to provide a forum for policy debate by member states on the illicit use, abuse, production, trafficking, and distribution of narcotic drugs and psychotropic substances and related offenses; to promote multilateral cooperation in the area of drugs; to execute programs of action to strengthen the capacity of member states to prevent, control, and treat drug abuse; to fight the production and trafficking of drugs and the laundering of assets; to promote scientific research on drug issues, information-sharing, specialized training, and technical assistance; and to develop and recommend minimum standards for suitable legislation on drugs, for treatment, and for measuring drug consumption and its cost to society.


3.
Ensures the implementation of the resolutions adopted by the political bodies in its areas of competence.

4.
Renders technical assistance to the member states on the CICAD mandates and responds to their requests, within the policy parameters of CICAD, its budgetary limitations, and the framework of activities envisioned in its operating plans.

5.
Advises the Secretary General, through the secretary for multidimensional security, on the functions of CICAD and on all matters related to policy and practice in carrying out CICAD programs, in keeping with the other programs of the Organization and the rules of the General Secretariat.


6.
Presents reports and documents on its activities to the General Assembly, the Permanent Council, CICAD, and other organs and entities of the Organization on behalf of the Secretary General, when the Secretary General so requests.


7.
Advises and provides technical secretariat services to the Multilateral Evaluation Mechanism and to the Governmental Expert Group, as provided, when applicable, in the MEM’s procedural manual, and in keeping with such other provisions as may be adopted with respect to the Mechanism.


8.
Establishes and maintains cooperative relations with other public, private, national, regional, and international organizations with interests similar to those of CICAD, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

9.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Committee on Resource Mobilization.

10.
Reports to the secretary for multidimensional security on the administration of its assigned resources and staff.

C.
The Demand Reduction Section
1.
The principal function of the Demand Reduction Section is to support member states and civil society organizations in drug abuse education, prevention, and treatment and to address the negative consequences of drug abuse, both for health and for society, by way of educational, preventive, treatment, rehabilitation, and reintegration programs.  In particular, it will promote the introduction of drug-related course content into undergraduate and postgraduate study programs (specialized, master’s, doctoral, and post-doctoral), employing a multidisciplinary, integrated approach to studying the drug problem.

2.
The Section provides secretariat services to the Demand Reduction Expert Group.
D.
The Drug Trafficking and Related Crime Control Section 
1.
The Section will be in charge of the specialized Supply Reduction, Money-Laundering Control, and Alternative Development Units, which will carry out programs in the following areas:


a.
Supply control, providing technical assistance to the member states to strengthen the capacity of law enforcement agencies to control and monitor illicit drug trafficking and related crimes in the customs, maritime, and port arenas (maritime, airport, and land-based immigration and border facilities).


b.
Money-laundering control, providing technical assistance and training to public and private officials with responsibility for money-laundering control in law enforcement agencies, in the administration of justice, in financial control agencies, in the real economy, and in the private-sector banking and professional areas.


c.
Alternative development, assisting the member states in programs to reduce, eliminate, and prevent the cultivation of coca, poppies, and cannabis, employing an integrated approach to improving the overall social and economic situation of the population involved.


2.
The Section, by way of its specialized units, provides secretariat services to the following CICAD expert groups: (a) Money-Laundering Control, which provides a hemispheric forum for discussion and analysis of efforts to fight money-laundering and the financing of terrorism; (b) Alternative Development; (c) Chemical Substances; (d) Pharmaceutical Products; and (e) Maritime Drug Trafficking.

E.
The  Information, Analysis, and Cross-cutting Cooperation Section
1.
The principal function of the Section is to coordinate, for the purposes of the technical assistance provided by the SE/CICAD, information on drugs, analyses and studies based on that information, and activities involving cross-cutting cooperation among the sections of the SE/CICAD and, when appropriate, the national, public, and private institutions responsible for anti-drug policy design and implementation.

2.
The Section will perform these functions by way of three specialized units:


a.
The Inter-American Observatory on Drugs (OID), promoting and developing a network of statistical and analytical information on drugs in the Americas that offers objective, reliable, timely, and comparable information as a primary input for the design and establishment of public anti-drug policies of the member states.


b.
The Multilateral Evaluation Mechanism (MEM) Support Section, assisting member states in the MEM process, in accordance with the functions defined in the MEM procedural manual.



c.
Cross-Cutting Cooperation for Institution-Building, providing technical assistance to member states in drafting or updating their anti-drug strategies and cooperating with the various governmental and nongovernmental agencies to achieve proper coordination in the design and implementation of public drug policies.

V.  THE SECRETARIAT OF THE INTER-AMERICAN COMMITTEE AGAINST TERRORISM

A.
Structure

1.
The Secretariat of the Inter-American Committee against Terrorism (S/CICTE) and its dependencies and staff are under the overall direction, supervision, and control of the secretary of CICTE, who answers to the secretary for multidimensional security, in accordance with the legal system of the Organization and with the provisions of this Executive Order.


2.
The secretary of CICTE reports to CICTE on the performance of the technical and administrative activities entrusted by CICTE to the S/CICTE, on the allocation of resources to the programs, through the General Secretariat, and on the execution of the other functions assigned under the Statute and Rules of Procedure of CICTE, insofar as this does not conflict with the responsibilities of the Secretary General as stipulated in the OAS Charter.

B.
Functions
1.
Assists CICTE in promoting cooperation among member states to prevent, combat, and eliminate terrorism, in accordance with applicable provisions of the General Assembly, the Statute of CICTE, the Rules of Procedure of CICTE, the CICTE work plan, and the decisions of the General Secretariat.


2.
Assists CICTE in the pursuit of the objectives and mandates of the member states on cooperation in measures to prevent, combat, and eliminate terrorism in the Hemisphere, inter alia, by acting as secretariat during the sessions of CICTE, and by maintaining communication and coordination, when CICTE is not in session, through the national points of contact of CICTE and the permanent missions of the member states.


3.
Prepares and provides technical assistance and training programs to strengthen the antiterrorist capabilities of member states, in response to their requirements and requests, in keeping with mandates set forth in the declarations and work plan  of CICTE and the decisions of the Secretary General.


4.
Implements and/or facilitates the fulfillment of the mandates of CICTE as set forth in the declarations and work plan of CICTE.

5.
Advises the Secretary General, through the secretary for multidimensional security, on the functions of CICTE and on all matters related to policy and practice in carrying out CICTE programs, in keeping with the other programs of the Organization and the rules of the General Secretariat.


6.
Presents reports and documents on its activities to the General Assembly, the Permanent Council, CICTE, the secretary for multidimensional security, and other organs and entities of the Organization or of the United Nations, on behalf of the Secretary General, when the Secretary General so requests.


7.
Establishes and maintains cooperative relations with other public, private, international, regional, subregional, and national organizations with interests similar to those of CICTE, in coordination with the secretary for multidimensional security and in collaboration with the Secretariat for External Relations.

8.
Participates, with voice but without vote, in the security meetings of the technical advisory groups of the Inter-American Committee on Ports. 

9.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Committee on Resource Mobilization of the General Secretariat.

10.
Reports to the secretary for multidimensional security on the administration of its assigned resources and staff.

VI.  THE DEPARTMENT OF PUBLIC SECURITY

A.
Structure
1.
The Department of Public Security (DPS) and its dependencies and staff are under the overall direction, supervision, and control of the director of the DPS, who answers to the  secretary for multidimensional security, in accordance with the legal system of the Organization and with the provisions of this Executive Order.


2.
The Department is composed of the following dependencies:

a.
The Office of Humanitarian Mine Action;

b.
The Public Security Policies Section;

c.
The Section against Transnational Organized Crime.

B.
Functions

1.
Carries out activities to promote the personal security of the citizens of the Hemisphere, through legislative modernization, public policies, and the training of police, judges, prosecutors, and persons with decision-making authority to prevent and combat multidimensional threats to public security.


2.
Ensures the implementation of the resolutions adopted by the political bodies in its areas of competence.

3.
Advises the Secretary General and the Assistant Secretary General, through the secretary for multidimensional security, on the functions of the DPS.


4.
Presents reports and documents on its activities to the General Assembly, the Permanent Council, and other organs and entities of the Organization on behalf of the Secretary General, when the Secretary General so requests.


5.
Establishes and maintains cooperative relations with other public, private, national, regional, and international organizations with interests similar to those of the DPS, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

6.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

7.
Reports to the secretary for multidimensional security on the administration of its assigned resources and staff.

C.
The Office of Humanitarian Mine Action

1.
Functions
a.
The Office of Humanitarian Mine Action (OHMA) provides support and technical advice to member states in the area of humanitarian mine action, including humanitarian mine clearance (demining); mine-risk education for affected populations; physical and psychological rehabilitation, vocational training, and assistance for landmine victims; destruction of stockpiled ammunition, explosive remnants of war, and light weapons; remediation of cleared land; and compliance with obligations assumed by member states pursuant to international agreements related to landmines and explosive remnants of war.

b.
Coordinates basic program agreements and supporting budgetary documents for programs of action against mines, so as to assist member states affected by antipersonnel mines in their national territory.

c.
Coordinates financial support with international donors, in accordance with the programs’ budgetary requirements.

d.
Administers the financial resources and materials assigned to the humanitarian mine action programs supported by the Organization

e.
Implements the pertinent OAS General Assembly mandates and decisions related to humanitarian mine action and technical assistance in the destruction of arsenals, explosive remnants of war, and light weapons.

f.
Coordinates with the Inter-American Defense Board the rendering of support and technical assistance, as well as the supervision and international monitoring, in the field, of anti-mine actitivies supported by the Organization.

g.
Through the director of the DPS, provides advisory services and information on matters related to humanitarian demining to the Secretary General, the General Assembly, the Permanent Council, and permanent missions participating in the humanitarian mine action programs supported by the Organization.

D.
The Public Security Policies Section


1.
Functions
a.
The Public Security Policies Section is charged with promoting multidimensional public security analysis with a view to providing member states with instruments and measures with which to address professionally the issues stemming from citizen insecurity, from both the preventive and control viewpoints.

b.
The Public Security Policies Section promotes the coordination of activities with other international organizations, such as through the Inter-Americana Coalition for the Prevention of Violence, so as to optimize support for efforts to improve security-related problems.

c.
The Public Security Policies Section promotes the modernization of law and government policies on security by promoting analysis, institution-building, and the training of persons involved in policy design and implementation and decision-making.  To that end, the Section works in the following areas:

(1)
Hemispheric Security Observatory
The Section promotes the installation of a Hemispheric Security Observatory to collect, systematize, and georeference data on the public security of the member states, to encourage analysis and reflection aimed at better understanding of the dimension of the problems and improving their capacity to address them.  The Observatory also encourages new research on, as well as the discussion of successful approaches to, preventing and fighting the various manifestations of crime.  The Observatory analyzes the increasing presence and impact of private security approaches.

(2)
Policy-making
The Section promotes the ongoing adaptation of police staff training programs at the various levels, with the aims of professionalization, technical upgrades, and improved community relations. It also encourages the horizontal transfer of expertise among countries, promoting police exchange arrangements for that purpose.

(3)
Security and the media
The Section analyzes the interface between security problems and how they are communicated.  To this end, it conducts research and develops instruments to raise awareness of the magnitude of the problem.

(4)
Prison systems
The Section is charged with developing and promoting prison policies and with studying this issue, focusing on procedures, regulations, information systems, and training.  In this connection, it promotes information and training mechanisms aimed at optimizing the work of the police, judges, and prosecutors in this area.

(5)
Gangs
The Section is charged with developing strategies for reducing gang-related violence and with promoting rights-based intervention approaches that strike a balance between law enforcement and prevention.

(6)
Concerns of small island states
The Section coordinates General Secretariat efforts to address the concerns of small island states, which are inherently more vulnerable to multidimensional and transnational threats; this involves political, social, health, environmental, and geographic factors.

E.
The Transnational Organized Crime Section

1.
Functions
a.
The Transnational Organized Crime Section is the area within the DPS charged with providing technical and legal assistance to member states in the fight – both horizontal and vertical – against organized crime in its various manifestations. The Section is also charged with promoting training programs for police officers, personnel in public prosecutors’ offices, and judges, at their different levels, with a view to fostering, through such training, horizontal cooperation among member states, thereby ensuring better responses to the changing manifestations of transnational organized crime.

b.
Horizontal Cooperation against Transnational Organized Crime
(1)
Considering the complex nature of transnational organized crime, the Section coordinates and works with various areas of the General Secretariat, including ES/CICAD, the Secretariat for Legal Affairs, and S/CICTE, and others, on fighting the multiple transnational activities of criminal organizations, such as trafficking in drugs, weapons, and persons, money laundering, corruption, piracy, gangs, kidnapping, and in mutual legal assistance, and other areas.
(2)
The Section is responsible for coordinating the implementation of the Plan of Action against Transnational Organized Crime and it also serves as the Technical Secretariat of the Technical Group against Transnational Organized Crime.
c.
Trafficking in Persons
(1)
The principal objectives of the Section are to conduct efforts against trafficking in persons in the Hemisphere, taking into account the gender perspective and children’s issues, enabling the General Secretariat to address this problem in a manner that would be difficult for a single government.  The Section works with other dependencies of the General Secretariat, such as the Executive Secretariat of the Inter-American Commission of Women (CIM), the Office of the Director General of the Inter-American Children's Institute (IIN), and the Secretariat for Legal Affairs.  

(2)
The Section organizes seminars and training workshops, provides technical assistance to governments, promotes information-sharing, and encourages international dialogue.  The Section develops and manages information and registers reports and documents.  Its efforts focus on calling attention to and increasing understanding of the problem; sharing information with governments and civil society; identifying policies to reduce trafficking in persons (best practices in the areas of prevention, protection, investigation, and prosecution); working with officials to implement specific measures against human trafficking; and identifying new partners and financial resources for the fight against trafficking in persons in the Hemisphere. 
d.
Illicit Trafficking in Firearms, Ammunition,

(1)
The Section is responsible for implementing General Assembly mandates on firearms, ammunition, and explosives and supporting the aims and mandates of the Consultative Committee of the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA) in its fight against the manufacturing of and trafficking in firearms through multilateral cooperation efforts.

(2)
The Section provides technical and legal assistance to member states on matters linked to the proliferation, trafficking, identification, collection,  management, and destruction of firearms, ammunition, and explosives. 

(3)
The DSP, acting through the Section, serves as technical secretariat to the Consultative Committee of the CIFTA and provides technical legal assistance in the drafting of model laws on firearms, ammunition, and explosives.
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