GENERAL SECRETARIAT

EXECUTIVE ORDER N° 05-11
SUBJECT: ESTABLISHMENT OF THE PROJECT EVALUATION COMMITTEE

THE SECRETARY GENERAL,

In the exercise of the authority conferred on him by Articles 109 and 113 of the Charter and
Articles 4, 8, 12, and 14 of the General Standards to Govern the Operations of the General Secretariat
(General Standards); and g

CONSIDERING:

That the execution of p;rograms and projects financed with voluntary and specific funds has
in recent years become an increasingly important part of the activities carried out by the General
Secretariat;

That the organizational structure of the General Secretariat has not been adapted to this mode
of performing its institutional functions;

That, at the same time, budget cuts have resulted in a weakening of in the General
Secretariat’s internal controls;

That in recent years, there also has been a trend toward decentralization of authority with
respect to the negotiation, financing, and management of projects, without the simultaneous
development of matching mechanisms for planning, control, and evaluation;

That these factors have frequenly led to the adoption of unilateral mechanisms and practices
shaped by the individual viewpoint of the General Secretariat official involved and/or that of the
donor; '

That these mechanisms have not given due consideration to evaluation of programs and
projects from the point of view of their appropriateness and importance for the institution as a whole;
and

That it is necessary to have a body that evaluates the institutional appropriateness of
programs and projects,

RESOLVES:

1. To establish the Project Evaluation’ Committee, which shall be chaired by the
Secretary General and composed of the Chief of Staff of the Secretary General, who shall act as Chair
in the event of the absence of the Secretary General; the Executive Secretary for Integral
Development; the Executive Secretary of the Inter-American Commission on Human Rights; the
Director of the Department of Democratic and Political Affairs; the Director of the Department of






