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GENERAL SECRETARIAT

EXECUTIVE ORDER No. 02-2

SUBJECT:
SECRETARIAT SERVICES TO THE ROWE FUND 

THE SECRETARY GENERAL

In the exercise of the powers conferred upon him by Articles 109 and 113 of the Charter of the Organization of American States ("OAS") and Articles 4, 8, 12, and 14 of the General Standards to Govern the Operation of the General Secretariat of the Organization of American States ("General Standards"); and 

CONSIDERING,

That under Article 2 of its Statute, the Leo S. Rowe Pan American Fund (the "Rowe Fund"), is administered by a Committee ("the Committee") "approved and supervised by the OAS Permanent Council." 

That there are five members of the Committee, which include the Secretary General and four members of the Permanent Council, elected in four-year staggered terms. 

That the Committee's functions, as stated in its Statute, include:

a.
Promoting student exchanges through the Rowe Fund, and seeking advice from a Consultative Committee or other experts on this and other matters connected with the operation of the Rowe Fund; 

b.
Deciding the allocation of resources between the Rowe Fund's Working Subfund and Reserve Subfund and directing the corresponding transfers between those subfunds;

c.
Establishing the policy on the investment and security of the Rowe Fund's resources;

d.
Granting, withdrawing, and requiring the issuance of contracts for non-interest loans to worthy students from Latin American and Caribbean Member States and determining the amount and terms of those loans within the guidelines established in the Statute;

e.
Granting loans to OAS staff members, and maintaining "a just proportion" between staff loans and student loans;

f.
Requiring guarantees, as may be required, for Rowe Fund loans;

g.
Authorizing the Treasurer to pay out of the Working Fund administrative expenses incurred in the operation of the Fund;

h.
Consulting with the Permanent Council's Committee on Administrative and Budgetary Affairs (“CAAP”) on requesting allocations from the Regular Fund for the payment of administrative expenses in those years in which those expenses, in the opinion of the Committee, constitute an excessive charge against the Working Fund:

i.
Recommending amendments, as necessary, to its Statute, and adopting its own Rules, within the parameters of the Statute;

j.
Submitting to the Permanent Council an Annual Report on Rowe Fund operations and such other reports as requested by the Permanent Council;

That the Statute obligates the Secretary General to provide Secretariat staff to support the Committee in administering the Rowe Fund, and that those staff members include:

a.
A Technical Secretary;

b.
The Director of Financial Services (OAS Treasurer) who also serves as the Treasurer of the Rowe Fund in accordance with the Fund's regulations and the Committee's instructions; and

c.
Such other staff as necessary.

That the Director of Financial Services, as the Rowe Fund Treasurer, is "in charge of the receipt, accounting, and disbursement of the funds" of the Rowe Fund;

That Executive Order 00-1 provides that the Technical Secretariat for the Rowe Fund reposes within the Department of Information Technology for Human Resources of the Inter-American Agency for Cooperation and Development ("IACD");

That the 2002 Program Budget provides for the funding of the Technical Secretary's post, office space for the Technical Secretariat, and communications, photocopying, and miscellaneous office supplies (such as pencils, paper, toner); however, the cost of all other technical support for the Rowe Fund is funded principally by that Fund;

That since early 2001, the Senior Advisor to the Secretary General has been assigned the functions of Technical Secretary of the Fund, and by way of agreement between the Committee and the Secretary General, will remain so assigned until December 2003;

That in its audit of the Rowe Fund for the 2000 Fiscal Year, the Board of External Auditors noted the need to amend the Rowe Fund Statute for the purpose of clarifying the distribution of administrative responsibilities between the Committee, the Technical Secretary, and the Director of Financial Services.

That the Committee and General Secretariat have examined the need for clarifying the distribution of administrative functions between the Committee, the Technical Secretary, and the Director of Financial services, and has concluded that such clarification can be made more expeditiously and effectively by way of an Executive Order rather than by amending the Fund Statute; 

RESOLVES: 

A.
General Principles governing Secretariat Support to the Committee 
1.
The administration of the Rowe Fund, which is the sole responsibility of the Committee as supervised by the Permanent Council under the Fund Statute, involves the following types of functions:

a.
Policy making (investment strategy, formulation of the Fund's administrative budget, establishment of loan eligibility criteria and related guidelines, loan security, adoption of measures for promotion of student exchange, adoption of internal regulations); 

b.
Selection of loan recipients, loan contracting, and loan termination;

c.
Financial management of loan accounts (including loan disbursements and payments to borrowers, loan collection, and reporting);

d.
Financial management of the Rowe Fund's Working Fund and Reserve Funds (including the movement between the Fund's Regular Fund and Working Fund, executing investment policies adopted, and payment of Fund's invoices; and

e.
Promotion of the loan and student exchange program;

f.
Reporting to the Permanent Council. 

2.
The General Secretariat's exclusive role in relation to the Rowe Fund is to assist the Committee in administering the Fund by providing the corresponding secretariat services in relation to the above-stated functions. 

3.
The administrative expenses of the Rowe Fund must be borne by that Fund, unless the Program-Budget resolution or the Permanent Council, upon the CAAP's recommendation, otherwise provides.

4.
The Technical Secretary of the Rowe Fund must be a staff member of the General Secretariat and the funds for that post are currently provided by the Regular Fund under the program-budget;

5.
The Director of Financial Services is the Treasurer of the Rowe Fund. 

B.
Secretariat Support for Financial Management of Loan Accounts and Fund Accounts 
1.
The performance of all support functions for the financial management of loan accounts and the Rowe Fund's Working Funds and Reserve Fund (that is, those referenced in Sections A(1)(c) and (d) above) shall be carried out by the Treasurer of the Fund. Those functions shall include all the duties expressly delegated to the Treasurer of the Fund under the Rowe Fund Statute and as restated in the recitals hereinabove.

2.
In carrying out those functions, the Treasurer shall comply with instructions from the Committee, subject to the financial management requirements set out in the General Standards for the Operations of the General Secretariat of the Organization of American States, the OAS Program-Budget, and other pertinent rules governing the administration of GS/OAS managed funds.

3.
The Treasurer may contract out to vendors the day-to-day performance of those functions; however, the Treasurer remains directly responsible to the Committee and to the Secretary General for their execution.

C.
Secretariat Support for all other Rowe Fund Administration Functions
1.
General:
Secretariat Support for all the Committee's administrative functions other than those assigned to the Treasurer under Section B above shall be provided by a Technical Secretariat and such other staff members who may be assigned by the Secretary General from time to time for that purpose. They include support in policy making; support in selecting loan recipients, terminating loans, and contracting for them; and support in preparing reports for the Permanent Council.

2.
The Technical Secretariat
a.
There shall be a Rowe Fund Technical Secretariat composed of a Technical Secretary funded by the Regular Fund under the OAS Program Budget, and, subject to the availability of funding by the Rowe Fund and other specific funds, of other staff members to assist the Technical Secretary in the performance of his/her functions.

b.
The Technical Secretariat shall continue as an administrative dependency of the Department of Information Technology for Human Resources (or its successor in interest) of the Inter-American Agency for Cooperation and Development; however, in the performance of the technical support functions described herein for the Committee, the staff of the Technical Secretariat shall be directly responsible to the Committee, subject to the limitations imposed by the Staff Rules, the levels of the posts funded for the Technical Secretariat by the Regular Fund, and, or other funding sources, and the General Standards.

c.
The Technical Secretary shall be directly responsible to the Committee for the work of the Technical Secretariat; 

d.
The Secretary General's Representative on the Committee (currently a staff member of the Department of Information Technology for Human Resources) shall be responsible for supervising the time and attendance of the Technical Secretary and evaluating the performance of the Technical Secretary; the Technical Secretary shall evaluate and supervise the work and time and attendance of the other staff members of the Technical Secretariat.

e.
The IACD, through its Department of Information Technology for Human Resources, shall provide the Technical Secretariat with suitable offices as well as with operating funds for communications, photocopies, and miscellaneous office supplies (such as paper, pencils, and toner). The amount of operating funds so provided shall take into account the amount specifically allocated in the Program Budget; however, in the absence of a specific line item in the Budget, it shall be based on past expenditures for that purpose adjusted to take into account the assignment of financial management functions to the Department of Financial Services under Section B of this Executive Order and any global or specific reductions in object 3-9 authorizations imposed on the IACD by the Secretary General or by the political bodies.

3.
Other Support Staff 
a.
As provided by the Statute, the Secretariat shall continue to make available to the Committee the services of other staff specialists for purposes of consultation.

b.
The Secretary General may assign additional staff members from other Departments to support the Technical Secretariat in the performance of its duties on a temporary basis. Should, however, the Departments providing those staff members be required to expend additional resources to cover their regular duties as a result of the assignment, the Rowe Fund may be required to pay those costs. 

D.
Transitory Provisions 
Until otherwise notified by way of a Directive, the duties of the Technical Secretary shall be performed by the Senior Advisor of the Secretary General. During that period, the Senior Advisor shall be administratively responsible to the Chief of Staff of the Secretary General, who will be responsible for the Senior Advisor's time and attendance reports and annual evaluations. In the event of any contradiction between this Transitory Provision and anything else in this Executive Order, this Transitory Provision shall govern.

E.
General Provisions 
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This Executive Order shall enter into force on the date it is signed; it supercedes all prior rules, regulations, and practices to the contrary.

Date:  May 14, 2002

Original:  English

