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THE GENERAL SECRETARIAT

OF THE ORGANIZATION OF AMERICAN STATES

EXECUTIVE ORDER No. 02- 6

SUBJECT:
INSTITUTIONALIZATION AND COORDINATION OF SECRETARIAT SERVICES FOR INTERNATIONAL CONFLICT RESOLUTION ACTIVITIES, CICTE, AND OTHER SECURITY-RELATED MATTERS 

THE SECRETARY GENERAL, 

In the exercise of the authority conferred upon him by Articles 109 and 113 of the Charter of the Organization of American States ("OAS") and Articles 4, 8, and 12 of the General Standards to Govern the Operation of the General Secretariat of the Organization of American States:

CONSIDERING: 

That since the 1985 Protocol of Cartagena, which amended the Charter to confer political functions on the Secretary General, the involvement of the General Secretariat in international conflict resolution activities has grown markedly; 

That in recent years, the Secretary General has enlisted the support of the Assistant Secretary General to assist in those activities, as well as other important representational duties, and has also adopted the practice of appointing Special Representatives to head-up special missions and represent the good offices of the Secretary General in facilitating the peaceful resolution of conflicts, at the request of interested Member States;

That during the last few years, the Organization has created new mechanisms to deal with issues directly related to the peace and security of the hemisphere, including the Permanent Committee on Hemispheric Security, the Inter-American Committee Against Terrorism ("CICTE"), and the Consultative Committee for the Inter-American Convention Against Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials ("CIFTA Committee");

That in light of the terrorist acts of September 11, 2001, there is an urgent need to increase and regularize secretariat support to CICTE, and several Member States and Observers have offered to contribute resources for that purpose; and

That the Secretariat for Legal Affairs has provided technical support to the CIFTA Committee and its secretariat pro temp for promoting the ratification and legislative implementation of CIFT A, together with mutual legal assistance programs for that purpose, and that secretariat support for the CIFTA Committee should be institutionalized and strengthened; 

RESOLVES:

1.
Establishment of Dependencies
To create the following dependencies within the General Secretariat for institutionalizing and coordinating secretariat support for special missions charged with the resolution of international conflicts and the security-related committees and activities of the Organization: 

a.
The Corps of Special Representatives of the Secretary General; 

b.
The Office of Special Policy Services; and 

c.
The Coordinating Committee for Special Policy Matters.

2.
The Corps of Special Representative of the Secretary General 

The Corps of Special Representatives of the Secretary General has the following structure and functions: 

a.
Structure of Corps and Characteristics of Special Representatives

(i)
The Corps of Special Representatives is made-up of individuals recognized and respected through-out the hemisphere for their integrity, fairness, and accomplishments in the area of politics and diplomacy.

(ii)
The Corps of Special Representatives is a dependency of the Office of the Secretary General. Each Special Representative shall be directly responsible to the Secretary General, or to the Assistant Secretary General, if the Secretary General shall so direct.

(iii)
As requested, Special Representatives shall agree to serve as representatives and advisors to the Secretary General for special missions relating to conflict resolution on an ad hoc basis.

(iv)
Special Representatives shall be available to serve on a voluntary basis ad hoc and as needed. The General Secretariat will pay their reasonable travel expenses and per diem when they are in service. In those cases where special funds are available, Special Representatives may receive an honorarium under a Performance Contract or they may be retained under a short-term contract or trust appointment. When they are serving as volunteers or on loan with remuneration from another institution, they may be given the status of Associate Staff Members under the pertinent provisions of the General Standards and Staff Rules to facilitate the extension of privileges and immunities to them while on special mission.



b.
Functions

Special Representatives may be required to perform anyone of the following functions; 

(i)
To serve as chief of mission and Representative of the Secretary General in a special mission formed to facilitate the resolution of conflicts in the hemisphere through diplomacy and mediation;

(ii)
To serve as a team member of a special mission formed to facilitate the resolution of conflicts in the hemisphere through diplomacy and mediation;

(iii)
To serve as an advisor to the Secretary General in international conflict resolution issues;

(iv)
To report to the Secretary General, and as requested by the Secretary General, to the political bodies of the Organization on his/her service and activities as a Special Representative. 

c.
Secretariat Support for Special Representatives: 

(i)
Shall be coordinated by an officer in the Office of Special Policy Services;

(ii)
Shall be provided by staff members as assigned, in accordance with their expertise, from the Office of Special Policy Services, from the other areas of the Office of the Secretary General and of the Assistant Secretary General, from the Unit for the Promotion of Democracy, and from other areas of the Secretariat as deemed appropriate by the Secretary General's Chief of Staff, in accordance with their technical expertise, experience, and competence.

3.
The Office of Special Policy Services 

The Office of Special Policy Services ("OSPS") shall have the following structure and functions: 

a.
Structure

(i)
The Office of Special Policy Services ("OSPS") is an Office within the Office of the Secretary General.

(ii)
The Director of OSPS is the Secretary General's Chief of Staff, who may structure the office in the manner he/she deems appropriate for the efficient and effective performance of its functions.

(iii)
The remaining staff of the Office will be made up of Political Officers with technical knowledge and experience in international politics and security-related issues, and necessary general services support staff.

(iv)
Each Senior Political Officer in the Office shall be assigned primary responsibility for serving as the Technical Secretary for at least one of the permanent Security-related Committees of the Organization, which presently include the CIFTA Committee, subject to the provisions in Operative Paragraph 6 below, CICTE, and the Permanent Council's Committee on Hemispheric Security.

(v)
One of the Senior Political Officers shall also be assigned the responsibility for coordinating secretariat services for the Corps of Special Representatives of the Secretary General.

(vi)
The staff of OSPS may increase or decrease with contracted personnel hired under specific funds or made available by way of secondment for the special missions and security-related projects and activities assigned to that Office.

b.
Functions

The OSPS shall perform the following functions.

(i)
Provide technical secretariat services to the CIFTA Committee, as requested by that Committee, in coordination with the Secretariat for Legal Affairs, which provides legal assistance to that Committee and to its secretariat pro temp for matters related to the ratification and implementation of the CIFTA Convention, as further specified in Operative Paragraph 6 herein;

(ii)
Serve as the Technical Secretariat for the Permanent Council's Committee on Hemispheric Security, and other Security-related activities and committees;

(iii)
Coordinate secretariat services for the Corps of Special Representatives of the Secretary General;

(iv)
Advise the Secretary General and Assistant Secretary General on Security-related issues and other political matters within its area of competence;

(v)
Provide back-up secretariat support to the Office of the Secretary General and the Assistant Secretary General for special missions related to international conflict resolution;

(vi)
Take responsibility for maintaining the files and other archives of the CIFTA Committee, the Permanent Council's Committee on Hemispheric Security, and other Security-related activities and committees;

(vii)
Without prejudice to the establishment of a CICTE Secretariat at some future date, coordinate and serve as the principal provider of secretariat services to CICTE in accordance with operative Section 4 of this Executive Order below.

c.
Transitional Provisions

(i)
At least two Advisors from the Office of the Secretary General and of the Assistant Secretary shall be immediately detailed to the posts of Political Officers within OSPS. A general services staff member will also be detailed from an existing dependency of the General Secretariat;

(ii)
Within the next twenty-four months, the two Political Officer Positions shall be filled by non-trust personnel under contracts for a limited time or by career staff members; and

(iii)
The 2004 Program-Budget proposal shall reflect the creation of this Office and the corresponding assignment of resources. Until that time, the Office shall function with funding from the Office of the Secretary General, the Office of the Assistant Secretary General, specific funds, and such other regular fund resources that may become available from appropriations de-obligated or not otherwise expended.

4.
Secretariat Support for CICTE Through OSPS 

a.
Structure

(i)
Up until such time as the Secretary General may decide to establish a CICTE Secretariat, the coordination and delivery of secretariat services to CICTE shall be provided by OSPS;

(ii)
A Senior Political Officer within OSPS, who may be contracted under a trust appointment, shall be designated the "CICTE Technical Secretary". The Officer so designated shall be a person highly versed in the subject matter of CICTE;

(iii)
The CICTE Technical Secretary is responsible to the Secretary General, through the Chief of Staff, for the management and coordination of secretariat services to CICTE, the administration of the resources of CICTE entrusted to the General Secretariat, and the performance of the other functions assigned to him/her under this Executive Order; he/she shall be responsible to CICTE for the performance of the technical and administrative activities requested by that Committee;

b.
Functions

Through the CICTE Technical Secretary and other staff so assigned, OSPS shall:

(i)
Perform the technical and administrative activities that CICTE entrusts to it within the framework of the rules and standards of the Organization and within the resources provided;

(ii)
Cooperate with the Secretary General in developing the activities foreseen for the General Secretariat in Preventing Terrorism in the Resolutions of the Political Bodies;

(iii)
Advise CICTE in connection with the performance of its functions; 

(iv)
Serve as CICTE's Technical Secretariat in its meetings;

(v)
Prepare CICTE's proposed preliminary budget;

(vi)
Submit reports to the Committee on its activities and submit for CICTE's consideration drafts of the reports CICTE is obligated to present to other political bodies within the Organization;

(vii)
Transmit the decisions of the Committee to the Secretary General so that he may forward them to the Member States through the Permanent Missions;

(viii)
Maintain lines of coordination with other public and private national, regional, and international organizations with interests similar to those of CICTE;

(ix)
Maintain direct and ongoing coordination with the Permanent Representatives of the Member States and with the representatives on the Committee; and

(x)
Act as both program and administrative link between CICTE and the General Secretariat in order to assure the effective coordination of CICTE's activities with those of the Secretariat.

c.
Funding and Resources for Secretariat Services to CICTE

(i)
The principle source of funding and equipment for providing secretariat services to CICTE shall be specific funds and contributions in kind donated by the Member States, Permanent Observers, and other interested donors;

(ii)
Unless otherwise expressly provided in the approved OAS Program Budget for the Regular Fund, the CICTE Technical Secretary position and other positions assigned to OSPS for the primary purpose of serving CICTE shall not be financed by the Regular Fund. The Secretariat will seek to augment its staffing through the voluntary contributions referenced above and secondment arrangements funded by Member States, Permanent Observers, and other interested donors; 

(iii) The provision of secretariat services for CITE is subject to the receipt and availability of specific funds, contributions in kind, seconded staff, and, as the case may be, specific appropriations approved in the Program Budget for the Regular Fund sufficient to sustain CICTE's activities and functions.

5.
Coordination of Support for CIFTA Through the Secretariat for Legal Affairs and OSPS 

a.
The Secretariat for Legal Affairs shall continue serving the CIFTA Committee and its secretariat pro temp in all matters relating to cooperation for promoting the signature, ratification, and implementation of corresponding national legislation, as well is in matters relating to legal cooperation under CIFTA; 

b.
OSPS shall provide technical secretariat services to CIFTA, as requested by that organ, in all other matters. 

6.
The Coordinating Committee for Special Policy Matters 

The Coordinating Committee for Special Policy Matters ("the Committee") shall have the following structure and functions: 

a.
Structure

(i)
The Committee shall be made up of the following permanent members: The Chief of Staff of the Secretary General, the CICTE Technical Secretary and other Senior Political Officers of OSPS, the Chief of Staff of the Office of the Assistant Secretary General, the Executive Coordinator of the Unit for the Promotion of Democracy, the Executive Secretary of CICAD, and the Assistant Secretary for Legal Affairs.

(ii)
The Committee may also have temporary members appointed by the Chief of Staff of the Secretary General in accordance with their expertise and experience in view of the matters before the Committee at any given time. Temporary members shall serve until, in the opinion of the Chief of Staff of the Secretary General, their participation is no longer required.

(iii)
The Chief of Staff of the Secretary General shall preside over the Committee.

(iv)
The Committee shall meet regularly on the first Tuesday of every month and may meet more frequently as the Chief of Staff of the Secretary General so requires.

(v)
The Chief of Staff may invite specialists from other areas of the Secretariat to assist the Committee in its deliberations and other work, in accordance with their expertise and experience.

b.
Functions

The Committee shall:

(i)
Oversee coordination of Secretariat support to the Corps of Special Representatives and Security-related committees and other security related and political activities;

(ii)
Regularly evaluate, advise, and report to the Secretary General on the level of support provided to the Corps of Special Representatives, the Security-related committees, and other security-related and political activities.

(iii)
Recommend to the Secretary General measures for assuring the maximization of resources and minimization of duplication in providing Secretariat services to the Special Representatives, the Security-related committees, and other security related and political activities.

(iv)
Submit a monthly written reports to the Secretary Genera! on its activities for the month and its recommendations within its area of competence.

(v)
Perform such other advisory functions as the Secretary General may request.

7.
Entry into Force 
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This Executive Order shall enter into force the day it is signed and supercedes all provisions contained in prior Executive Orders and other prior administrative issuances of the General Secretariat which are inconsistent with it.

Date:  June 27, 2002

Original:  English

