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THE GENERAL SECRETARIAT

OF THE ORGANIZATION OF AMERICAN STATES

EXECUTIVE ORDER No.  02-5

SUBJECT: CREATION OF THE COORDINATING COMMITTEE FOR TECHNICAL COOPERATION ACTIVITIES IN CONFORMITY WITH THE STRATEGIC PLAN FOR PARTNERSHIP FOR DEVELOPMENT

THE SECRETARY GENERAL,


In the exercise of the authority conferred upon him by Articles 109 and 113 of the Charter of the Organization of American States ("OAS") and Articles 4, 8, and 12 of the General Standards to Govern the Operation of the General Secretariat of the Organization of American States, and

CONSIDERING:


That the Secretary General is  responsible for establishing the mechanisms for coordinating the Organization’s cooperative activities that are conducted through its dependencies;

That effective attention to the priority areas identified by the Summits, the General Assembly, and in the Strategic Plan for Partnership for Development requires coordination of the General Secretariat’s technical cooperation activities, particularly in the areas of the development and execution of projects and the mobilization of resources, and especially when these activities can be accomplished concurrently or in a complementary manner by the dependencies of the General Secretariat;

That Articles 11(12) and 13(8) of the Statute of the Inter-American Agency for Cooperation and Development assigns the Executive Secretariat for Integral Development (The Director of the IACD), the function of "coordinating the support of the Units, Offices and other dependencies of the Organization necessary to carry out the functions of the IACD;"

That it is necessary to create a mechanism that will help maximize the coordination of those activities and; 

That the organization of the cooperative mechanisms will help maximize the human and financial resources of the Organization and of the Member States;

RESOLVES:

I.
CREATION OF THE COORDINATING COMMITTEE FOR TECHNICAL

COOPERATION ACTIVITIES UNDER THE STRATEGIC PLAN FOR

PARTNERSHIP FOR DEVELOPMENT
1.
The Coordinating Committee for Technical Cooperation Activities under The Strategic Plan for Partnership for Development (the” Committee”) is hereby created as the 

principal entity in the General Secretariat responsible for assisting the Secretary General in the coordination, identification, integration, supervision, and direction of the Secretariat services and activities of cooperation, particularly in the areas of the execution and development of projects and the mobilization of resources, and especially when these activities can be accomplished concurrently or in a complementary manner between the dependencies of the General Secretariat.

2.
The Committee shall be comprised of the following members:

The Executive Secretary for Integral Development/The Director General of the Inter-American Agency for Cooperation and Development, who shall coordinate the Committee;

The Assistant Secretary for Legal Affairs;

The Chief of Staff of the Secretary General

The Chief of Staff of the Assistant Secretary General

The Executive Secretary of the Secretariat for the Summit Process;

The Executive Secretary of CICAD;

The Executive Secretary of CITEL;

The Director of the Trade Unit;

The Director of the Social Development and Education Unit;

The Director of the Sustainable Development and Environment Unit;

The Director of the Inter-Sectoral Unit for Tourism;

The Executive Coordinator of the Unit for the Promotion of Democracy; 

The Director of the Office of Science and Technology; and


The Director of the Department of Legal Services.

3. The Secretary General or the President of the Committee may invite their 

advisors, other officials of the General Secretariat, and experts who are not part of the General Secretariat to participate in Committee meetings.

4.
The Secretary General may modify the composition of the Committee by issuing a Directive.

II.
FUNCTIONS AND RESPONSIBILITIES OF THE COORDINATING COMMITTEE
1.
The Committee shall assist the Secretary General in the coordination, identification, integration, supervision, and direction of the Secretariat services for cooperation activities, particularly in the areas of the development and execution of projects and the mobilization of resources, and especially when these activities can be accomplished concurrently or in a complementary manner between the dependencies of the General Secretariat.

2.
In carrying out these functions, the Committee shall provide information and advice to the Secretary General on the following matters:

a.) 
General administrative policies and guidelines for cooperation activities, particularly those related to priority areas identified by the Summits, the General Assembly, and the Strategic Plan for Partnership for Development;

b.)
Participation by the General Secretariat in activities and meetings related to those priority areas;

c.)
The manner in which the General Secretariat should respond to the specific mandates emanating from the Summits, the General Assembly, and from other political organs of the Organization;

d.)
Administrative policies and procedures, and regulations linked with attention to the priority areas;

e.)
Events and trends that may affect the responsibilities, functions, and structure of the Organization, for serving the projects and programs in the priority areas; 

f.)
Negotiation, signing, and carrying out of cooperation agreements and other relations established with organs and entities inside and outside of the Inter-American System, that are associated with the interests of the priority areas; and 

g.)
Other matters concluded by the Secretary General in the exercise of his discretion, that are found to be connected with the effective coordination of the projects and programs in the priority areas.

3.
Any controversy that arises regarding the area of competency of the Committee in relation to other dependencies of the General Secretariat shall be resolved by decision of the Secretary General.

III.
MEETINGS
1.
The Committee shall meet on the first Tuesday of each month.  The Secretary General or the Coordinator of the Committee may convoke special meetings.

2.
The Coordinator of the Committee shall prepare the agenda of each meeting in accordance with the Secretary General’s instructions.  Before each meeting is held, the Coordinator shall send the other Committee members a draft agenda along with other relevant documents.

3. Whenever a member of the Committee cannot attend a meeting, he/she shall 

designate a representative in his/her place who shall be a high-ranking official who works under his/her supervision.

4.
When the Coordinator of the Committee cannot attend a meeting, the official that he/she has designated as the Coordinator’s representative at the meeting shall coordinate the meeting.

5.
The Coordinator of the Committee shall prepare a Monthly Report on all of the Committee’s activities and recommendations, and he/she shall send it to the Secretary General and the other members of the Committee.

IV.
AMENDMENTS AND REPEALS
This Executive Order repeals and supersedes all other past and present norms, rules, regulations, and practices of the General Secretariat to the contrary.

V.
EFFECTIVE DATE
This Executive Order shall enter into force on the date it is signed.
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Date:  5/31/02
     

Original:  Spanish

