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THE GENERAL SECRETARIAT

OF THE ORGANIZATION OF AMERICAN STATES
EXECUTIVE ORDER No. 02-3

SUBJECT:
ESTABLISHMENT OF THE SECRETARIAT FOR THE SUMMIT PROCESS

THE SECRETARY GENERAL,

In the exercise of the authority conferred upon him by Articles 109 and 113 of the Charter of the Organization of American States ("OAS") and Articles 4, 8, and 12 of the General Standards to Govern the Operation of the General Secretariat of the Organization of American States:

CONSIDERING:

That through the Plan of Action approved in the Third Summit of the Americas that was held in Quebec City, Canada in April 2001 (the Quebec City Plan of Action), the Heads of State and Government decided:

· To instruct their Ministers of Foreign Relations to strengthen and reform, where appropriate, the institutional mechanisms and financial capacity of the General Secretariat of the OAS to support the Summit of the Americas process (hereinafter, the “Summit Process”), and to provide support to the ministerial and sectoral meetings relevant to the OAS, and that they create a specific fund to finance the support activities provided to the Summit Implementation Review Group (SIRG);”

· To establish an Executive Council of the SIRG, with a membership representative of the region, that evaluates, strengthens, and supports the follow-up of the Summit initiatives, and which shall have a permanent Managing Council comprised of the hosts of prior, current, and future Summits; and for which the General Secretariat of the OAS will act as the technical secretariat and maintain the institutional memory of the Summit Process; 

· To recognize the central role that the OAS performs in support of the Summit Process, and the role that the Special Committee on Inter-American Summit Management (“CEGCI”) performs as the coordinator of OAS efforts in these matters and as a forum where civil society contributes to the Summit process; and

· To support, in addition, that the OAS, the other Inter-American organizations and the national governments, consider ways in which civil society can contribute to the monitoring and implementation of the Summit mandates, so that they submit a recommendation on that matter to the SIRG, and that they continue developing mechanisms and systems of information that assure the publication of information about the Summit Process and about the commitments made by the governments.

That through Resolution AG/RES. 1824 (XXXI-O/01) “Support and Follow-up of the Summit Process of the Americas”, the General Assembly:

· Recommended that the General Secretariat, through its Office of Summit Follow-up, serve as the technical secretariat and the institutional memory of the Summit process, in accordance with the Quebec City Plan of Action;

· Recommended that the General Secretariat, through its Office of Summit Follow-up and pursuant to the Guidelines for the Participation of Civil Society Organizations in OAS Activities, formulate recommendations to the SIRG on how civil society organizations may contribute to the monitoring and implementation of the Summit initiatives; and

· Recommended that the General Secretariat, through its Office of Summit Follow-up and in collaboration with other pertinent multilateral organizations: (a) coordinate the implementation of the Summit mandates assigned to the OAS; (b) coordinate the monitoring and interchange of information concerning that implementation; and (c) develop specific mechanisms to evaluate the implementation;

That, through a Letter of Understanding signed by the authorized representatives of the Inter-American Development Bank (“IDB”), the United Nations Economic Commission for Latin America and the Caribbean (“ECLAC”), the Pan American Health Organization (“PAHO”) and the General Secretariat of the OAS, the parties established a permanent process of coordination and information between them (hereinafter the “Joint Working Group”) in order to provide better coordination in their support of the implementation of the Summit mandates, and they agreed that secretariat services for the Joint Working Group would be provided by the Office of Summit Follow-up.
RESOLVES:

I.
ESTABLISHMENT OF THE SECRETARIAT FOR THE SUMMITT PROCESS

1.
The Office of Summit Follow-up is hereby abolished and is replaced by the Secretariat for the Summit Process, a dependency of the Office of the Secretary General.
2.
The Secretariat for the Summit Process shall be the principal entity within the General Secretariat charged with the responsibility of supporting the Summit follow-up mechanisms established in the Quebec City Plan of Action and of those that are approved in future Summits;  shall coordinate the implementation of the mandates entrusted to the OAS General Secretariat; and shall be responsible for the Summit of the Americas Information Network.
II.
STRUCTURE OF THE SECRETARIAT

1.
The management of the Secretariat for the Summit Process shall be the responsibility of the Executive Secretary, who is directly responsible to the Chief of Staff.  The Executive Secretary administers, coordinates, and has technical responsibility for the Secretariat’s work product and personnel.

2.
The Executive Secretary, in accordance with the applicable norms regarding personnel, the program-budget, and related matters, is responsible for establishing an internal structure for the Secretariat that will enable it to function responsively and properly in accordance with its responsibilities and mandates.

III.
RESPONSIBILITIES AND FUNCTIONS
The Secretariat of the Summit Process shall have the following responsibilities and functions:

1.
Serve as the Secretariat of the Summit Process by offering technical and administrative support to the Executive Council, the Steering Committee, and the SIRG, in conformity with the agreements at the Quebec City Summit.

2.
Furnish technical support to CEGCI and to the Commission concerning the Participation of Civil Society in OAS activities.

3.
Maintain and operate the “Summit of the Americas Information Network” and the institutional memory of the Summit Process.

4.
Support the linkage of the ministerial and other sectoral meetings of the Summit Process, the relations between them and the distribution of information from those meetings to the follow-up mechanisms of the Summit Process.  To that end, the Secretariat for the Summit Process and the responsible technical unit will jointly produce a report, which the former will submit to CEGCI on behalf of the General Secretariat.

5.
Coordinate the execution of Summit mandates with OAS organs and organisms and with the dependencies of the General Secretariat involved in their implementation.

6.
Coordinate the activities regarding the participation of civil society in the Summit Process.

7.
Advise and make recommendations to the Secretary General for the adoption of methods to ensure that the Summit follow-up activities that correspond to the General Secretariat are efficiently coordinated and respond to the necessities and expectations of the Member States.

8.
Inform the Secretary General about the status of the implementation of the Summit mandates and also inform the other political bodies and organs of the Organization.

9.
Serve as the Secretariat of the Joint Working Group formed by the General Secretariat of the OAS, the IDB, PAHO, and ECLAC and with the participation of the World Bank and IICA.

10.
Coordinate the fulfillment of the Summit mandates with the other international organizations involved in the Summit Process through the Joint Working Group established with the IDB , PAHO, and ECLAC, in which the World Bank and IICA will also participate.

11.
Coordinate information about the activities of the subregional financial institutions  and cooperation agencies in support of the execution of the Summit mandates. 

12.
Present reports to the SIRG and to the Ministers of Foreign Relations about the activities carried out by the regional organizations involved in the Summit Process in fulfillment of the mandates of the Plans of Action.

13.
Maintain and operate the information systems of the  Western  Hemisphere Transportation Initiative (WHTI) 

14.
Maintain and operate the Virtual Office of the Inter-Summit Property Registration Systems Initiative (“IPSI”) with the support of the United States Agency for International Development (“USAID”).

15.
Disseminate information about OAS activities related to the implementation of the mandates emanating from the Summit Process, in general.

16.
Administer the Specific Fund for the financing of support activities for the SIRG, with the logistical support of the Secretariat for Management.

17.
Convoke a meeting in the first and third quarters of each year of all areas of the General Secretariat that have responsibility for providing services to the Ministerial Meetings, for the purpose of increasing coordination and the interchange of experiences to facilitate the progressive improvement in the efficiency of services provided.

18.
Carry out any other functions assigned by the Secretary General in relation to the Summit Process.

IV.
AMENDMENTS AND REPEALS
This Executive Order repeals Executive Order 98-3, and supersedes all other past and present norms, rules, regulations, and practices of the General Secretariat to the contrary.

V. 
EFFECTIVE DATE
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This Executive Order shall enter into force on the date it is signed.

Date:  5/31/02

