ACCOUNTABILITY AGREEMENT

AGREEMENT made this  day of June, 2003 between the Public Service Commission and
the FINANCIAL SECRETARY in relation to the Delegation of Functions (Public Service)
{Specified Ministry) Order, 2003 for the Ministry of Finance and Planning effective

the 1% jJune, 2003:

7. MANDATE

This Accountability Agreemant is puéuam 1o the Delegation of Functions (Public Service)
(Specified Ministry) Order, 2003 and subject le Cuidelines established by the Public Service
Conumission.

2. FUNCTIONS DFLEGATED

Under this Agreement, the Financial Secretary is delegated functions under the Public
Service Kegulations, 1961, as under:

2.7 Appointments

All appointment activities, including;

i} recruriment
ii) first appointment
i) profmotion
iv) transler
v) assignments
- acting
. deployment
. secondment
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2.2  Separation
Removal andfor departure of persaas fram office under any of the foflowing tircumstantes;

] for cause (misconduct, poor performance, criminal offence, etc)

i) abolfition of position

ifi) reorganization

) voluntary departurc fresigniation, abandorment of post, et

v) mandatory departure (upon reaching age of mandatory retirement)
2.3 Biscipli

The conduct of disciplinary provedures amd the imposition of appropriate pepalties for any
and all infractions, including those which could lead to dismissal from public office for ali public

officers within the Ministry.
2.4 Training
The sclection of persons for training and devefopmuent activities wiich are:

74 canducted by the dMinistey for their personntd; or
i) related directly to the mandate and/or needs of the Ministry; or

ifi) available only to public officers within the Ministry.

‘ The selection of persons for all other Lypes of training will continue to be done by the
Public Service Commission.

3. ACCOUNTABILITY

The Financiaf Secrelary is accountable to Hre Covernor General, through the Public Service
Commission, for the exercise of these delegated functions. The assessment of the Comrmission will
form part of the overall Accountability of the Financial Secrctary.

The Financial Secretary undertakes to establish appropriate accountability mechanisms,
including a Hurnan Resource Executive Committee and a Management-employee Consullative
Committee at the highest fevel.

3.7 Establishmrnt of Guidelines
The Public Service Commission shall establish Guidelines consistent with the Public Service

Regulations, 1367, for the Anandial Secretary Gee Appendix 1), emsure that adequate training is
provided (o designated Ministry personnel; and act as a source of consullalion and advice.
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3.2  Application of Guidelines

In the exercise of these delegated functions, the Financial Secretary shall apply the
Guidclines (see Appendix 1) established by the Public Service Commissian.

3.3 Performance Standard

The standard of Performance by the Financial Secretary in specific refation to these
delegated functions shall be based on the KEY VALUES and BEHAVIOUR EXPECTATIONS, and
shal be assessed using the Pertarmance Indicators aitlioed in Appendix 2 to this Agreement,

3.4  Reporling Reguircment

The Financial Secretary shall submit Lo the Public Service Commission quarterly reports
against the performance indicators.

4. RECOURSFE AND REDRESS
4.7 Geperal Provisign

The Financial Secretary undertakes to ensure that all employees are aware of, and have
access lo, appropriate recourse and redress measures and mechanisms, as provided for in the
Cuidclines (Appendix 1), in relation to decisions made and actions Laken with respect Lo these

delegated lunctions.
4.2 Specific Provision

Employees, having exhausted all other mechanisms for redress and recourse may appeal to
the Public Service Commission and ultimately, will continue to enjoy the right of appeal to the
Privy Council,

5. MONITORING

5.1 Gegeral Oversight

The Public Service Commission has the responsibility for general oversight and for
monitoring the performance of the Financial Sccretary in respect of these delegated functions.
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5.2 Audit

The Commission reserves the right to conduct periodic audits andfor undertake reviews of
the activities of the Ministry under these delegated functions, as under:

i) an audit will be initiated by the Commission at the ¢nd of the first year of
delegation;
i) subsequent audits will be conducted al two-year intervals;

iif) notwithstanding the foregoing, an audit may be initiated at any Lime by the
Commission, i 4 has regson (o believe such action ks warranted
5.3 Surveys
The Commission may initialc apinien surveys within the Ministry to gauge perceptions
abmoust the exercise of the defegated fundtions.
CoMPU,

Failure to comply with the provisions of the Accountability Agreement will result in
appropriate sanctions by the Public Serviec Commission up to and including revocation of the
defegated functions either from designated personrel within the Mirdstry or, ultimately fom the

Financial Secretary.
Hon. Daisy Coke, G.f,C.0. Hon, Skidey Tyadalt 0,CD.
Chairman Financial Secretary

Public Service Commission
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