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1. Secretary General’s Statement
The OAS is con�nuously working to be�er respond to the growing demands of Member States and the ci�zens of the Americas. In this
process, strong partnerships with our donors have allowed the OAS to recover spaces and leadership in our four pillars of work:
democracy, human rights, integral development, and mul�dimensional security.
This ﬁrst Report to Permanent Observers is part of an eﬀort to foster deeper �es with our strategic partners. It is also an eﬀort to
promote within the organiza�on the very transparency that we promote in the region, by providing our donors a greater
understanding of our work and the impact achieved.
The OAS Strategic Counsel for Organiza�onal Development and Results-Based Management/Department of External and Ins�tu�onal
Rela�ons has taken a step back to examine the work undertaken by the General Secretariat with contribu�ons from Permanent
Observers and interna�onal ins�tu�ons over the past two years.
I am happy to report that during this period, the OAS con�nued to lead in the promo�on of democracy and human rights in the
Americas. At the same �me, the organiza�on laid the groundwork for renewed strategic planning, as a tool for
results-based management, increased accountability and ins�tu�onal strengthening.
Democracy, human rights, security and development are priceless; advancing them has a cost. Thanks
to the generosity, trust, and ideas of our donors, the OAS is advancing democracy and more rights
for more people in the Americas.

Luis Almagro
OAS Secretary General
June 19, 2017.
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Jaime Bendersky (Chile, b.1922, d.1997)
Las Bataclanas (The Chorus Girls), 1973
oil on canvas 30 1/2 x 30 1/2"
OAS AMA |Art Museum of the Americas Collec�on

2. Commitment to Partnerships
Under the vision of "More rights for more people," the OAS strives to foster access to civil, poli�cal, human, economic and social rights
in order to respond to new challenges in the hemisphere.
Partnerships play a key role in the successes of the OAS. This Report shows how, thanks to the contribu�ons of our partners, the OAS
remains the premier forum in the Western Hemisphere for the advancement of democracy, reaching the most vulnerable
communi�es. In order to con�nue its mission, the OAS must mul�ply its resources through eﬀec�ve partnerships with Member States,
Permanent Observers, regional and mul�lateral ins�tu�ons, academia, NGOs, and private sector.
Since 1972, the OAS has granted Permanent Observer status to 71 countries and the European Union, allowing non-American states
to par�cipate in ac�vi�es by observing the proceedings of the OAS poli�cal bodies, such as the General Assembly, the Permanent
Council and the ministerial-level mee�ngs, among others. Addi�onally, Permanent Observers have provided ﬁnancial and in-kind
support as well as shared their technical exper�se with the General Secretariat through exchanges of informa�on and best prac�ces
on issues of the inter-American agenda.
Year a�er year, new countries request Permanent Observer status demonstra�ng increasing interest in deepening their rela�ons with
the Americas through the OAS.
Consistent with the 2016 Strategic Plan, the OAS will con�nue to maximize the impact of our projects to reach the most vulnerable
communi�es while crea�ng value with our donor contribu�ons.
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Ana Kozel (Argen�na, b.1937)
Descenso: Serie de la Luz (Descent: The Light Series), 1978
acrylic on canvas 39 1/4 x 47"
OAS AMA |Art Museum of the Americas Collec�on

3. Projects by Pillar
This sec�on highlights life-changing projects that have advanced democracy, human rights, security and development in La�n
America and the Caribbean with support from Member States, Permanent Observers and interna�onal organiza�ons.

1

5.1

Pillar: Democracy

1

3.1.1

Highlights

The OAS is the leading ins�tu�on in the promo�on of democracy and human rights in the
Americas.

Electoral Observa�on Missions
•More than 247 Electoral Observa�on Missions (EOMs) have been deployed in 27
countries of the hemisphere since 1962. Donors played a key role in making the EOMs
possible.
•The OAS not only observes the process on Elec�on’s Day, but also analyzes campaign
ﬁnancing, gender equity, par�cipa�on of Afro-descendants and indigenous people, foreign
vo�ng, and electoral jus�ce, among other topics.

Electoral Coopera�on
•Through our electoral coopera�on projects in Member States, the OAS assists in the implementa�on of
EOMs’ recommenda�ons and contributes to the moderniza�on and improvement of the quality of
services provided by electoral bodies in the Americas. We developed the ﬁrst ever interna�onal quality
management standard for electoral processes, which was oﬃcially published by the Interna�onal Organiza�on
for Standardiza�on (ISO). Our technical exper�se in electoral observa�on has the highest standards recognized
worldwide.
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1

3.1.2

Milestones

Electoral Observa�on Missions (EOMs)
•The OAS Electoral Observa�ons Missions’ recommenda�ons strengthen electoral
ins�tu�ons. A recent study conducted by Harvard University and the University of
Sydney concluded that approximately half of OAS EOMs’ recommenda�ons (out of an
analysis of over 1,000 recommenda�ons in 25 countries and 71 na�onal elec�ons) have
been either fully or par�ally implemented by electoral authori�es in OAS Member States.

Mission to Support the Peace Process in Colombia (MAPP/OAS)
•In 2016, the Government of Colombia extended the mandate for the Mission to Support the Peace
Process in Colombia (MAPP) through December 31, 2018, renewing its trust in the OAS to accompany
the peacebuilding process.

OAS Program for Eﬀec�ve Public Management
Two of the major challenges that democracies in the Americas face are rebuilding trust in public
ins�tu�ons and channeling ci�zen par�cipa�on. Governments should consider the latest advances in
behavioral science in the design of public policies, by incorpora�ng informa�on and communica�on
technologies, and by providing the tools of the networked society in their daily interac�ons with ci�zens.
To address these challenges, the OAS School of Government provides:
•Training opportuni�es to public oﬃcials, social and poli�cal leaders, and journalists, among others.
•Strategies, methodologies and tools to strengthen the State-ci�zen rela�onship and ci�zen par�cipa�on in the development,
implementa�on and evalua�on of public policies, by working from the four pillars of Democracy, Human Rights, Mul�dimensional
Security and Integral Development.
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Follow-up Mechanism of the Inter-American Conven�on
Against Corrup�on (MESICIC)
The OAS supports an�-corrup�on eﬀorts in the Americas through the Follow-up Mechanism of the
Inter-American Conven�on Against Corrup�on (MESICIC). It is an intergovernmental mechanism, with
broad par�cipa�on spaces for civil society, which assists the implementa�on of the An�-Corrup�on
Conven�on through a process of reciprocal evalua�on and on an equal foo�ng. Speciﬁc recommenda�ons are
made to improve the legal and ins�tu�onal instruments governments use to prevent, inves�gate and punish acts
of corrup�on, ﬁlling gaps and correc�ng inadequacies that are detected in this process.
•By 2016, the OAS An�-Corrup�on Conven�on had already been ra�ﬁed by 33 of the 34 ac�ve OAS Member States, thus becoming the
most ra�ﬁed Inter-American treaty a�er the OAS Charter itself.
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1

5.1.3

Life-changing Projects

Mission to Support the Fight Against Corrup�on and
Impunity in Honduras (MACCIH/OAS)
The OAS is improving jus�ce in Honduras through the launching of the Mission to Support
the Fight against Corrup�on and Impunity in Honduras (MACCIH) in 2016. The MACCIH has
improved the quality of the services provided by the Honduran jus�ce system in the
preven�on and combat of corrup�on and impunity.

Belize-Guatemala Adjacency Zone

MACCIH focuses on ﬁgh�ng corrup�on and impunity on mul�ples fronts: from inves�ga�on to
prosecu�on, from comprehensive reform of the governing and legal jus�ce systems to prac�ces of the private businesses.
•The MACCIH established, together with the Honduran Oﬃce of the A�orney General, a special integrated inves�ga�on team
comprised of local and interna�onal prosecutors to inves�gate corrup�on networks in the country.
•In response to the request from the MACCIH/OAS, a specialized an�corrup�on jurisdic�on to prosecute corrup�on cases and
networks was established. The MACCIH par�cipated in the selec�on of the 11 na�onal judges who will comprise this special unit.
•The Mission has assisted the Oﬃce of the A�orney General in the inves�ga�on and prosecu�on of those implicated in the corrup�on
scandal of the country’s Ins�tute of Social Security. They are currently working jointly in 35 related
inves�ga�ons and 15 cases.
•The MACCIH/OAS supported the establishment of a Honduran Na�onal An�-Corrup�on
System integrated by special units within the Honduran Judiciary and the A�orney General’s
Oﬃce, both of which will operate in direct collabora�on with the Mission. This system aims
to allow an eﬀec�ve coordina�on between the Mission, the A�orney General’s Oﬃce and
the Judiciary to guarantee the impar�al inves�ga�on, prosecu�on, enforcement and
punishment of those responsible for acts of corrup�on in Honduras.
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•The Observatory of Criminal Jus�ce of MACCIH began deﬁning its structure and methodology together with the input of social actors.
Addi�onally, it con�nued to hold regular mee�ngs with academic and civil society organiza�ons, government authori�es and other
poli�cal actors in the diﬀerent regions of the country to gather informa�on and consolidate communica�on channels. These mee�ngs
served to validate its strategic tools, including the evalua�on matrix of the Criminal Jus�ce System.
•On October 20, 2016 the Law on the Financing, Transparency and Oversight of Poli�cal Par�es in Honduras, also known as the “Ley
de Polí�ca Limpia”, was signed into law, establishing the crea�on of a Financing, Transparency and Oversight Unit, to which candidates
and poli�cal par�es are obliged to declare each cent that they receive and spend, both during electoral and non-electoral periods.

Belize-Guatemala Adjacency Zone
The Belize-Guatemala Adjacency Zone was established several years ago through nego�a�ons held under the auspices of the OAS.
Under the OAS media�on services, and as a result of uncondi�onal support of partners, today Belize and Guatemala are closer to
ﬁnding a peaceful and permanent solu�on to the centuries-old territorial dispute. More than a dozen coopera�on agreements in key
ac�on areas are historic steps to pu�ng an end to the diﬀerendum. The Adjacency Zone is the ﬁrst and only civilian-based OAS mission
in a disputed territory.
Under the Agreement on the Promo�on of Conﬁdence-Building Measures, the OAS opened an Oﬃce in the disputed border area to
oversee the implementa�on of the conﬁdence-building measures. The purpose of the Oﬃce is to monitor the Adjacency Zone
in order to detect incidents and prevent their escala�on. The Oﬃce also performs a series of ac�vi�es designed to enhance
communica�on, community integra�on, and coopera�on among the par�es involved, as well as to promote a culture of peace.
During the last months, the OAS has carried out rese�lement projects to relocate se�lers who are covered by conﬁdence building
measures and who voluntarily wish to be relocated into their country of origin. Since its establishment, the OAS Adjacency Zone Oﬃce
has relocated more than 300 Guatemalan ci�zens who are living in the Belize administered Adjacency zone back into Guatemala.
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Mission to Support the Peace Process in Colombia (MAPP/OAS)
The Colombian conﬂict (the oldest armed conﬂict in the Americas) lasted more than 50 years and
had more than 8 million vic�ms. Suppor�ng the peace process has been one of the OAS priori�es
since 2004. The Mission to Support the Peace process has focused on monitoring and accompanying
peace eﬀorts in the territories most aﬀected by the conﬂict. MAPP/OAS has had a comprehensive
territorial approach, which has helped to create condi�ons in the territories for peacebuilding.
•The MAPP has monitored compliance with the rights of leaders, organiza�ons and social movements, human
rights defenders, women, peasants, land and territory claimants, subjects of collec�ve repara�on, indigenous
peoples and afro-descendant communi�es.
•MAPP was one of the ﬁrst to alert about the serious condi�ons of vulnerability that s�ll persist in the territories and which aﬀect the
guarantee of the rights of these groups. It also expressed great concern over the in�mida�on, a�acks and murders of those who have
been vic�ms.
•Achieved the highest level of implementa�on of ac�ons with a diﬀeren�al approach, in the ﬁelds of:
(i) res�tu�on of ethnic and territorial rights,
(ii) collec�ve repara�on to vic�ms,
(iii) access to rights of ethnically diﬀeren�ated groups,
(iv) aﬀecta�ons of women, children and adolescents,
(v) processes of truth and plural memory,
(vi) prison and peniten�ary condi�ons of women and indigenous peoples,
(vii) harmoniza�on between indigenous, ordinary and transi�onal special jus�ce.
•Through 15 permanent regional oﬃces and a mobile team, the MAPP covers more than 400 popula�on centers and 16 special
territories, in 132 municipali�es of 20 departments of the country.
•Carried out the largest number of missions of veriﬁca�on and accompaniment in the history of the MAPP/OAS, with 1,561 missions
to territories in conﬂict.
•Provided extensive support to the Colombian state, beneﬁ�ng twenty-ﬁve (25) ins�tu�ons and government delega�ons that
nego�ated with the FARC-EP and currently do so with the ELN.

10

REPORT TO PERMANENT OBSERVERS 2015-2016

PARTNERING TO BRING MORE RIGHTS FOR MORE PEOPLE IN THE AMERICAS

1

5.2

Pillar: Human Rights

1

5.2.1

Highlights

An autonomous organ of the OAS, the Inter-American Commission on Human Rights (IACHR) has led hemispheric and global human
rights jurisprudence in areas such as state accountability for forced disappearances, freedom from torture, freedom of expression, and
indigenous, women’s and LGBT rights, among others. The Commission’s decisions and its submission of cases to the Inter-American
Court of Human Rights have not only contributed to access to jus�ce and repara�on for speciﬁc cases,
but have also aided in the development of case law on a range of issues.

Individual Pe��on System Portal of the Inter-American
Commission on Human Rights
•Since 2015, the Inter-American Commission on Human Rights has been able to process 52,013
documents and receive 1,089 new complaints; this was possible thanks to the implementa�on
of an Individual Pe��on System Portal, an online tool for transmi�ng documents and checking on
the procedural status of pe��ons, which had a posi�ve impact by making processes more automa�c.

Sexual Violence and Child Pregnancy in the Americas
The OAS is determined to prevent and eliminate all forms of violence against women and girls. In that
spirit, the Inter-American Commission on Women (CIM) has focused its eﬀorts in ac�vi�es and debates
on how to address child, early and forced marriage and motherhood in the Americas, with a view to
iden�fying gaps in our knowledge of these issues and establishing concrete legisla�ve and public policy
reform recommenda�ons. Challenges in this area remain, including the following:
•La�n America and the Caribbean is the only region in the world where rates of child marriage and child pregnancy are increasing.
•Despite the fact that all 32 States are Party to the Conven�on to criminalize sexual contact with girls, only seven have protocols for
specialized care for girls that are vic�ms of sexual violence.
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•Only two countries report data on violence against girls, and only eight countries report data on maternal mortality of girls aged 10 to
14.
Concerned by the high and growing incidence of both sexual violence against girls, and the resul�ng child pregnancies in La�n America
and the Caribbean, the Commi�ee of Experts of the Follow-Up Mechanism to the Belém do Pará Conven�on (MESECVI) iden�ﬁed the
links between these two problems and the mul�ple viola�ons of human rights that they entail. The MESECVI provided comprehensive
recommenda�ons to States Party to the Conven�on oriented to improving the eﬀec�veness of the measures taken to guarantee the
right of girls to live a life free of violence.

Con�nuous Repor�ng System on Interna�onal Migra�on in the Americas (SICREMI)
and its Network of Na�onal Correspondents
SICREMI provides the systema�za�on and compila�on of sta�s�cs on migra�on ﬂows in the Americas. It is the only informa�on
mechanism on migra�on ﬂows to and from the Americas that collects informa�on for periods between censuses. SICREMI also
provides informa�on on immigra�on to the Americas and migra�on from the Americas to OECD countries, including general trends in
migra�on ﬂows. It also presents key informa�on on policy frameworks, policies and programs on interna�onal migra�on.
•Jamaica, Panama and Peru incorporated for the ﬁrst �me procedures and methodologies for migra�on data collec�on, developed
within the framework of SICREMI. During the last year, Hai� and Honduras joined the SICREMI process.

1

5.2.2

Milestones

•An important part of the IACHR’s work is awareness campaigns on various human rights situa�ons in the region. In 2015, these
campaigns reached nearly 60 million people.
•The IACHR undertook ac�ons to address the chronic delay that existed in the ini�al review stage and created the Procedural Delay
Group (PDG), achieving results that were unprecedented in the history of the pe��on and case system, reviewing a total of 6,405
pe��ons between December 2014 and July 2016. The pe��ons analyzed by the PDG had been ﬁled between 2007 and 2013.
•The IACHR signiﬁcantly expanded the coverage of its public hearings, increasing the number of hearings held from 55 in 2012 to 125
in 2015.

12

REPORT TO PERMANENT OBSERVERS 2015-2016

PARTNERING TO BRING MORE RIGHTS FOR MORE PEOPLE IN THE AMERICAS

1

5.2.3

Life-changing Projects
by its Spanish acronym

Inter-American Commission on Human Rights (IACHR)
Nearly half of the people in La�n America see their human right to access to jus�ce violated.
They are unable to exercise their rights as ci�zens using means established in law. OAS Member
States have commi�ed to ensuring that all sec�ons of the popula�on have access to jus�ce.
Thanks to the support of our donors, the IACHR develops coopera�on projects to support and
strengthen the work of the Inter-American Human Rights System, through the promo�on and
protec�on of the rights of the most vulnerable and excluded groups and communi�es in the Americas
(migrants, vic�ms of human traﬃcking, indigenous peoples, communi�es of African descent, trans and
gender diverse children).
•Between 2015 and 2016 the IACHR developed 16 reports that iden�fy and analyze the many problems that aﬀect speciﬁc groups of
people or situa�ons of human rights viola�ons in certain countries or sub-regions and speciﬁc thema�c reports. This made visible
condi�ons that had been invisible, including recommenda�ons on adop�ng laws and taking other steps to strengthen the rule of law
and the full enjoyment of human rights and avoid a recurrence of human rights viola�ons.
•In 2017, the IACHR created the Special Rapporteurship on Economic, Social, Cultural and Environmental Rights (REDESCA) to build
standards and good prac�ces in those areas.
•Training civil society on the Inter-American Human Rights System for the three branches of government of OAS Member States.
•Concurrently, the Registry Group con�nued to evaluate pe��ons received in 2014 and 2015 in the calendar year immediately
following receipt of the complaint. Through this ini�a�ve, the Commission overcame the procedural delay in the ini�al review stage,
making decisions on all of the pe��ons ﬁled through 2015 during 2016, with the comple�on of the administra�ve execu�on of these
decisions remaining to be completed.
•Strengthened the exis�ng thema�c rapporteurships and consolidated the work of two in par�cular: the Rapporteurship on human
rights defenders and the Rapporteurship on lesbian, gay, bisexual, trans and intersex (LGBTI) persons.
•Deployment of mechanisms to provide a rapid and comprehensive response to situa�ons that arise unexpectedly. Example: the case
of Ayotzinapa, which combined implementa�on of various IACHR protec�on mechanisms (precau�onary measures, requests for
informa�on, visits, special reports and country reports).
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The Universal Civil Iden�ty Program in the Americas
(PUICA) by its Spanish acronym
In the Americas, 3.2 million of children under ﬁve years are not registered by civil authori�es.
This means that 6% of the children in the region do not oﬃcially exist. Birth registra�on is more
than just a legal formality, it is key to guaranteeing that children are not forgo�en, denied their
rights (development, health, educa�on or protec�on). These unregistered children are almost
always from poor, marginalized or displaced families. The OAS is strengthening civil registra�on and
iden�ﬁca�on systems, and promo�ng universal civil iden�ty in the region. Technical coopera�on
projects have been implemented in 19 Member States in Central, South America and the Caribbean.
•Current beneﬁciary countries include the Dominican Republic, Ecuador, El Salvador, Guatemala, Hai� and Honduras.
•In Hai�, 587,088 iden�ﬁca�on cards were issued over a two-year period in prepara�on for the 2015 – 2016 elec�ons.
•A fact-ﬁnding mission to the Dominican Republic-Hai� border zone provided technical support to the Hai�an State in delivering
iden�ﬁca�on documents to Hai�an migrants in the Dominican Republic.
•With our technical support, the General Directorate of Civil Registra�on and Iden�ﬁca�on of Ecuador became the ﬁrst civil registry in
the region to seek cer�ﬁca�on under the ISO standard 9001:2015.
•In El Salvador, Honduras and Guatemala, the OAS helped to create common procedures established to verify informa�on regarding
iden�ty of ci�zens.
•Under-registra�on rates in the region among children have decreased from 11% in 2008 to 6% in 2016.
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OAS Judicial Facilitators: More Jus�ce for More People
Exacerbated by signiﬁcant case backlogs in under-equipped judicial systems, na�onal
jus�ce processes across the region generally lack the conﬁdence of the ci�zenry. The OAS
supports the judicial powers by establishing services of judicial facilitators, guaranteeing
access to jus�ce for people in situa�ons of vulnerability, as well as training judicial
operators. Judicial Facilitators are community leaders, local volunteers iden�ﬁed and
selected by their community. They are trained to provide informa�on, guidance and
advice to individuals seeking assistance, conduct media�ons in cases of conﬂict, and
collaborate with the authori�es to resolve issues when the situa�on cannot be resolved
locally.
Today, eight countries have judicial facilitator services where 12,541 judicial facilitators
operate, including 41% women and more than 400 indigenous people.
Facilitators are volunteer community leaders who support local authori�es.
Achievements:
•1.5 million people have received counseling and informa�on
•3.2 million people have beneﬁted
•926 thousand services have been performed
•6.3 million people have access to a judicial facilitator
The Program in partnership with a network of universi�es has trained 6,269 jus�ce operators in a
Postgraduate Course in Na�onal Facilitators Service, 2,109 police oﬃcers in community preven�on
and judicial facilita�on. A Masters in Access to Jus�ce in three countries is under development as
well as a Course on Media�on and Restora�ve Jus�ce with the Prosecutor's Oﬃce of Guatemala.
During 2016, 711,000 people beneﬁted from the program, talks were given to 34,000 people
which prevented 43,000 cases being sent to the courts.
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Strengthening the Competencies of Jus�ce Operators and
Government Authori�es on Legal Capacity and Access to
Jus�ce for Persons with Disabili�es
The OAS is promo�ng “More rights for more people” in the Americas by suppor�ng legal
reforms, poli�cal and programma�c ini�a�ves to guarantee the full exercise of legal capacity
and access to jus�ce for people with disabili�es without discrimina�on. There is no other
ins�tu�on conduc�ng a similar program at the regional level. In this area, the Organiza�on has
contributed to:
•A new legisla�ve bill recognizing the legal capacity of persons with disabili�es which was submi�ed
for considera�on by the Peruvian and Colombian Congresses.
•460 judicial facilitators, judicial operators and other key actors of the Legisla�ve Branch, in four countries in the region, trained on the
rights of persons with disabili�es and the interna�onal and na�onal frameworks to protect their rights.
•164 civil society leaders working to promote the rights of people with disabili�es trained in Peru.
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1

5.3

Pillar: Mul�dimensional Security

1

5.3.1

Highlights

Cybersecurity Program
Training and Cer�ﬁca�on Program for Drug Preven�on, Treatment
and Rehabilita�on - CICAD
•The OAS Inter-American Drug Abuse Control Commission (CICAD) serves as the Western Hemisphere's policy
forum on all aspects of the drug problem. CICAD strengthens the Member States’ human and ins�tu�onal
capabili�es and channels their collec�ve eﬀorts to reduce the produc�on, traﬃcking and use of illegal drugs. Its Training
and Cer�ﬁca�on Program for Drug Preven�on, Treatment, and Rehabilita�on (PROCCER) has been implemented in 23 countries.
•PROCCER is key in government public health planning and policy.

Establishment of the Caribbean Asset Recovery Network
•Preven�ng businesses from being exploited or undermined by criminal enterprise is key for a
sustained economic development. Through the crea�on of an asset recovery network among
Caribbean countries, the OAS promotes the development of interna�onal coopera�on both within
the region, as well as with countries belonging to other asset recovery networks worldwide.
•The Network seeks to provide the Caribbean region with an informal inter-agency network of asset
recovery prac��oners in order to increase Member States' eﬀec�veness in depriving criminals of their illicit
proﬁts. This ini�a�ve facilitates the opera�onal process of asset iden�ﬁca�on, freezing and seizure,
conﬁsca�ng and/or forfeiture. The launch of an asset recovery network for the Caribbean in 2016 followed the
successful implementa�on of asset recovery inter-agency networks in other parts of the world.
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1

5.3.2

Milestones
Cybersecurity Program
•For over a decade, the OAS has strengthened cybersecurity capabili�es to prevent and respond to
cyber incidents in OAS Member States, based on a mul�-stakeholder approach. 21 Member States now
have government-led Computer Security Incident Response Teams (CSIRT), compared to 4 in 2004.

•Colombia, Panama, Trinidad and Tobago, Jamaica, Paraguay and Chile have adopted na�onal cybersecurity strategies. The OAS
Cybersecurity Program assists countries with the consulta�on of stakeholders, analysis of the cybersecurity state in the country,
recommenda�ons and dra�ing process.
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5.3.3

Life-changing Projects

AICMA: OAS Program for Comprehensive Ac�on Against
An�personnel Mines
For more than 25 years, the OAS has had a leading role in assis�ng Member States’ eﬀorts to eliminate
the threat of landmines to their ci�zens and transforming the Western Hemisphere into a con�nent free
from an�-personnel mines. The OAS has been involved in many aspects of mine ac�on, bringing new hope
to the region.
The task of removing hundreds of thousands of an�-personnel mines and restoring the livelihoods of thousands of vic�ms from
conﬂict-ravaged regions of Central America and South America seemed impossible in the early 1990s.
AICMA supports mine ac�on ac�vi�es including: humanitarian demining, mine-risk educa�on, physical and psychological
rehabilita�on of landmine vic�ms and their socioeconomic reintegra�on, destruc�on of stockpiled mines and promo�on of a ban on
use, stockpiling, produc�on and transfer of mines. Since its crea�on AICMA has achieved key goals, including:
•Beneﬁ�ng ten Member States: Argen�na, Chile, Colombia, Costa Rica, Ecuador, Guatemala, Honduras, Nicaragua, Peru and
Suriname.
•Seven countries have ﬁnalized their destruc�on of stockpile with 1 million landmines being destroyed.
•Five countries—Costa Rica, Guatemala, Honduras, Nicaragua and —have been declared landmine free, and between 2002 and 2010,
200,000 landmines were cleared.
•More than 1,950 landmine survivors have been helped with rehabilita�on and their socioeconomic reintegra�on.
•One million inhabitants from 1,500 communi�es have been sensi�zed on the risk of landmines.
•Since its crea�on, the AICMA Program assisted Colombia in clearing over 2 million square meters of land, while destroying 1.621
improvised mines or unexploded ordnance that posed a threat to the popula�on by providing logis�c support to humanitarian
demining teams from the Colombian Military Forces.
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•Since 2016, AICMA has provided logis�cal support to the Colombian Demining Brigade, which in turn has helped achieve the
clearance of more than 300,000 m2 of land, and the handing over of three municipali�es which are free of landmines. In this period,
technical equipment has been acquired for more than 500 military deminers.
•The current focus of the AICMA program is humanitarian demining in the context of post-conﬂict Colombia.

Training and Cer�ﬁca�on Program for Drug Preven�on,
Treatment, and Rehabilita�on (PROCCER) - CICAD
The Inter-American Drug Abuse Control Commission’s PROCCER ini�a�ve supports a public health
approach to the treatment of drug use touching the lives of hundreds of thousands of people.
Through the Training and Cer�ﬁca�on Program for Drug Preven�on, Treatment, and Rehabilita�on,
CICAD promotes op�mal standards of care in substance use and addic�ons treatment and preven�on
services. The Program has developed and strengthened Member States’ ins�tu�ons, policies, and strategies
regarding treatment and rehabilita�on for individuals with problems stemming from drug abuse and related violence. Cer�ﬁca�on has
been crucial to PROCCER’s ins�tu�onaliza�on, by legi�mizing and raising awareness of the addic�ons ﬁeld. Some of the key
achievements include:
•State cer�ﬁca�on protocols and cer�ﬁca�on mechanism developed in coordina�on with Na�onal Drug Commissions, Ministries of
Health and academic ins�tu�ons.
•Partnerships with academic stakeholders and experts were developed to adapt and formalize the curriculum and support training.
•481 preven�on prac��oners and treatment service providers cer�ﬁed in the Caribbean region: An�gua and Barbuda, The Bahamas,
Barbados, Belize, Dominica, Grenada, Guyana, Jamaica, Saint Lucia, Saint Vincent and the Grenadines, Saint Ki�s and Nevis, Suriname,
and Trinidad and Tobago.
•4,364 service providers trained in the Central American region: Costa Rica, Dominican Republic, El Salvador, Guatemala, Honduras,
Mexico, Nicaragua, and Panama.
•284 cer�ﬁed service providers within the framework of the state cer�ﬁca�on mechanism in El Salvador and Honduras. 58 service
providers re-cer�ﬁed in El Salvador.
•818 cer�ﬁed service providers within the framework of the state cer�ﬁca�on mechanism in Mexico.
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Cybersecurity Program - Inter-American Commi�ee Against
Terrorism (CICTE)
CICTE’s Cybersecurity Program is geared towards three speciﬁc objec�ves: (1) increasing access to
knowledge and informa�on on cyber threats; (2) enhancing technical and policymaking capacity of
governments to detect, respond to, and recover from cyber incidents; and (3) promo�ng
informa�on-sharing, coopera�on and coordina�on among cybersecurity stakeholders at the regional and
interna�onal level.
•Released in March 2016, the Observatory of Cybersecurity in La�n America and the Caribbean (www.cybersecurityobservatory.com)
depicts the level of maturity on cybersecurity in Member States based on 5 dimensions: (1) Policy and Strategy; (2) Culture and Society;
(3) Educa�on; (4) Legal Frameworks; and (5) Technologies. The informa�on provided by the Cybersecurity Observatory was a wakeup
call for many Member States to be�er coordinate their cybersecurity eﬀorts. Since the launch of the Observatory, 3 Member States
reviewed or adopted na�onal strategies (i.e. Chile, Colombia and Paraguay), and 4 other countries (i.e. Belize, Dominican Republic,
Guatemala and Mexico) requested CICTE’s support in the formula�on of na�onal cybersecurity policies.
•Launched in October 2016, the virtual pla�orm of the Computer Security Incident Response Teams (CSIRT) CSIRTAmericas.org (i.e. a
virtual pla�orm for government-led CSIRTs of OAS Member States) has contributed towards greater informa�on-sharing between
CSIRTs in the region, be�er understanding of cyber incidents’ trends in the region, as well as stronger sense of community. By receiving
real-�me (24x7) alerts and informa�on on the trends of cyber incidents, na�onal and governmental CSIRTs in La�n America and the
Caribbean governments can be�er understand a�acks and develop an adequate defense strategy.
•Over 4,000 oﬃcials from Member States’ governments, academia, civil society, and private sector were trained on cybersecurity
topics, including digital forensics, freedom of speech on the Web and crisis management in 2014-2016.
•90.10% of oﬃcials trained during 2014-2016 reported to have used the knowledge, skills and tool acquired during the execu�on of
the OAS/CICTE Cybersecurity Program ac�vi�es.
•Since 2014, 4 CSIRTs created in Costa Rica, Guyana, Jamaica and Trinidad and Tobago and 1 CSIRT improved in Paraguay with the CICTE
support.
•The pla�orm currently provides basic informa�on and communica�on services, such as newsfeeds, a digital library, a chat and forum
discussion pla�orm, for 48 na�onal CSIRT oﬃcials from 14 OAS Member States on a regular basis. The pla�orm also oﬀers specialized
services, such as early warning systems and country reports on cyber incidents to 10 member states.
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5.4

Pillar: Integral Development

1

5.4.1

Highlights

Small Business Development Centers (SBDC)
•Through government-business-academia partnerships, the OAS promotes inclusive and compe��ve
economies and strengthens ins�tu�ons that promote micro, small and medium enterprises (MSMEs)
development.
•Building on the successful experiences in Central America, the OAS is suppor�ng MSMEs infrastructure in
the Caribbean through the Small Business Development Centers (SBDCs).
•For example, the Jamaica SBDC reported 52 new business start-ups and a total of 4,394 clients counseled and Belize’s SBDC reported
315 new jobs created and 621 retained by 2016. Both SBDCs provided assistance in securing small capital investments for their
clientele.

Inter-American Social Protec�on Network (IASPN/RIPSO)
The OAS promotes social protec�on policies and the search for innova�ve solu�ons for the eradica�on
of extreme poverty and high levels of inequality that plague the region. The IASPN/RIPSO is a virtual
pla�orm –recognized by policy makers, prac��oners and scholars as the regional network for policy
dialogue, sharing of experiences and knowledge exchange among social protec�on policy makers in the
Americas.
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Inter-Agency Ini�a�ve to Address Educa�on Inequality
The OAS supports Member States´ eﬀorts to ensure the right to quality educa�on for all through
the Inter-Agency Ini�a�ve to address Educa�on Inequality. The Government of Colombia, the
Inter-American Development Bank, the Development Bank of La�n America (CAF), the Economic
Commission for La�n America and the Caribbean, and the OAS General Secretariat, agreed in 2015
to create an Inter-American Educa�on System.
•This is the ﬁrst regional ins�tu�onal a�empt to ar�culate and maximize inter-American eﬀorts and
resources in the educa�onal sector.
•The signatory ins�tu�ons and other major organiza�ons such as UNESCO and the OEI are crea�ng the ﬁrst regional guide on policy
recommenda�ons for Ministries of Educa�on to reduce educa�onal inequality, including prac�ces, policies and programs from the
Americas and around the world.

1

5.4.2

Milestones
Cultural Heritage in the Caribbean

The OAS is expanding the socio-economic poten�al of cultural heritage in the Americas by strengthening
the capacity of Caribbean countries in the preserva�on, development, and use of cultural resources with
local community par�cipa�on. The Caribbean Heritage Network (CHN) was created to provide a medium
of communica�on for Heritage professionals, communi�es and organiza�ons.
•This online network pla�orm not only facilitates learning about Caribbean heritages of 14 countries, but
encourages investment and par�cipa�on in heritage across all sectors in the region. It stands as the "go to" place for personnel and
prac�cal cultural resources in the Caribbean, and for new socio-economic and educa�onal opportuni�es for visitors and Caribbean
peoples alike.
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Risk Management
The OAS Inter-American Program for Sustainable Development is a tool for suppor�ng the
implementa�on of Sustainable Development Goals.
•The Program on Community-centered Early Warning Systems (EWS) seeks to develop standard
approaches to EWS and build capacity for mul�-hazard EWS in most vulnerable communi�es.
•The OAS-White Helmets Program con�nues to provide training and capacity building in Central
America and the Caribbean, and is planning to further focus on disaster preven�on and mi�ga�on.

Inter-American Network for Labor Administra�on (RIAL)
•Through its Labor Ministerial and the RIAL, the OAS promotes decent, digniﬁed and produc�ve work.
•The RIAL is a coopera�on mechanism among all Ministries of Labor of the Americas to strengthen their human and ins�tu�onal
capaci�es. It has trained over 1,000 public servants, undertaken more than 90 bilateral coopera�on missions and over 20 hemispheric
workshops involving all Member States. With a por�olio of over 140 programs, it is a vibrant coopera�on mechanism among labor
policy-makers and prac��oners.

Educa�on Stem
In La�n America and the Caribbean only 59% of young people have completed secondary educa�on, 43
million have not. To help countries of the region address this challenge, the OAS has worked on improving
access to informa�on on innova�ve STEAM Educa�on prac�ces, promoted collabora�on for knowledge building
and sharing and facilitated the transfer of prac�ces between individuals, en��es and governments.
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Energy and Climate Change - Partnership of the Americas (ECPA)
•The OAS promotes regional energy coopera�on through diﬀerent strategies and ac�ons for achieving a cleaner, safer, eﬃcient,
modern and fair energy deployment. ECPA has established the Energy and Climate Partnership of the Americas Steering Commi�ee,
developed an Ac�on Plan, and convened a Ministerial event on clean energy.
•It establishes alliances for coordinated ac�on on policy and regula�on, ﬁnance, knowledge, and capacity building.

1

5.4.3

Life-changing Projects

Inter-American Teachers Network (ITEN)
The OAS promotes educa�on and human development in the Americas.
•The OAS Inter-American Teacher Educa�on Network (ITEN) focuses on the quality of educa�on in
the Americas by promo�ng knowledge exchange, capacity building and technical assistance,
oﬀering virtual and in-person ac�vi�es to teachers and policymakers.
•During 2015 to 2016, ITEN collaborated with 17 Ministries of Educa�on of OAS Member States to
foster teacher professional development and coopera�on exchange among policymakers.
•During the same period, ITEN Community of Prac�ce reached 23,000+ new teachers in the Americas. This community provides free
educa�onal tools, and training courses and other capacity building programs for registered teachers in the hemisphere.
•Over 3,000 teachers par�cipated in the ITEN Audio Programs and Podcast.
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Inter-American Compe��veness Network (RIAC)
La�n American and Caribbean countries, which share a produc�vity lag compared to advanced economies, are facing a challenge to
be�er use their resources to achieve prosperity.
The OAS is strengthening compe��veness through the Inter-American Compe��veness Network (RIAC), which brings together
governments, regional banks, interna�onal ins�tu�ons, and academia to address issues related to compe��veness.
ACE is a bi-annual program of the RIAC, which convenes 50 decision makers (key stakeholders of government, private sector and
academia in OAS Member States), from 25+ countries, to visit and experience 20+ examples of public-private investments focused on
key economic sectors.
In 3 years the ACE program has:
•Established one of the strongest innova�on and entrepreneurship network of decision makers in the Americas, to exchange good
prac�ces and knowledge, with over 5,000 new contacts developed and over 400 opportuni�es of
collabora�on ac�vated.
•Engaged more than 1,000 leaders of governments, private sector and academia with
strategic informa�on and capacity building to further develop their innova�on and
entrepreneurship ecosystems.
•Inspired the implementa�on of at least 10 new projects on innova�on and
technology-based entrepreneurship, including the LAB PRO in Hidalgo Mexico,
which has supported more than 600 SMEs, and the new Belize Enterprise and
Innova�on Ins�tute (BEI2) with 400 jobs created.
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Sustainable Ci�es, Risk Management & Climate Change
Through the Sustainable Ci�es project, the OAS is strengthening the capacity of Governments, NGOs and community associa�ons in
Central America and the Caribbean to build sustainable communi�es in the context of the Energy and Climate Change Partnership of
the Americas (ECPA).
•Over 1,000 government oﬃcials and civil society representa�ves in the Americas have been trained in ma�ers rela�ng to sustainable
urban development through 13 separate edi�ons of the Sustainable Ci�es Course.
•24 sustainable communi�es’ demonstra�on projects were implemented under the pillars: clean energy and energy eﬃciency,
resilience to natural disasters, sustainable transport solu�ons and waste management.
•Rural and urban communi�es in 10 countries have beneﬁted from pilot projects.
•Co-ﬁnancing and private sector/NGO investments have resulted in leveraging over US$ 1 million for related projects.
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Ana Kozel (Argen�na, b.1937)
Descenso: Serie de la Luz (Descent: The Light Series), 1978
acrylic on canvas 39 1/4 x 47"
OAS AMA |Art Museum of the Americas Collec�on

4. Disbursements by Pillar
2015 and 2016 Speciﬁc Funds Expenditures by Programma�c Pillar*

30.64%
16.64%
26.09%
22.18%
1.82%
1.91%
0.72%
*Includes execu�on of contribu�ons received in previous years.
Administra�ve Management includes expenditures of administra�on, infrastructure and common costs, and unprogrammed funds
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Maxwell Taylor (Bahamas b. 1939)
Jazz II, 1991
oil on hardboard 42 x 32"
OAS AMA |Art Museum of the Americas Collec�on

THE ORGANIZATION OF AMERICAN STATES
The Organiza�on of American States is the world’s oldest regional organiza�on, da�ng back to the First Interna�onal Conference of
American States, held in Washington, D.C., from October 1889 to April 1890. That mee�ng approved the establishment of the
Interna�onal Union of American Republics, and the stage was set for the weaving of a web of provisions and ins�tu�ons that came to
be known as the inter-American system, the oldest interna�onal ins�tu�onal system.
The OAS came into being in 1948 with the signing in Bogotá, Colombia, of the Charter of the OAS, which entered into force in
December 1951. It was subsequently amended by the Protocol of Buenos Aires, signed in 1967, which entered into force in February
1970; by the Protocol of Cartagena de Indias, signed in 1985, which entered into force in November 1988; by the Protocol of Managua,
signed in 1993, which entered into force in January 1996; and by the Protocol of Washington, signed in 1992, which entered into force
in September 1997.
The Organiza�on was established in order to achieve among its member states—as s�pulated in Ar�cle 1 of the Charter—"an order of
peace and jus�ce, to promote their solidarity, to strengthen their collabora�on, and to defend their sovereignty, their territorial
integrity, and their independence." It uses a four-pronged approach to eﬀec�vely implement its essen�al purposes. The Organiza�on’s
four main pillars––democracy, human rights, security, and development––support each other and are intertwined through poli�cal
dialogue, inclusiveness, coopera�on, and legal and follow-up instruments that provide the OAS with the tools to maximize its work in
the Hemisphere. Today, the OAS brings together all 34 independent states of the Americas and cons�tutes the main poli�cal, juridical,
and social governmental forum in the Hemisphere. In addi�on, it has granted permanent observer status to 71 states, as well as to the
European Union (EU).
As strategic partners, Member States, Permanent Observers, other interna�onal organiza�ons and en��es provide coopera�on in the
form of poli�cal engagement, ﬁnancial contribu�ons, technical exper�se, educa�onal and training opportuni�es, and the exchanges
of experiences and best prac�ces. The signiﬁcant support has made many success stories possible across the Hemisphere in the areas
of electoral observa�on, democracy promo�on, demining, human rights, conﬂict resolu�on, comba�ng transna�onal crime,
an�-corrup�on, an�-terrorism, gender equality, access to jus�ce, the par�cipa�on of indigenous peoples, sustainable development
and building the capacity of vulnerable communi�es.

MEMBER STATES
An�gua and Barbuda, Argen�na, Barbados, Belize, Bolivia (Plurina�onal State of), Brazil,
Canada, Chile, Colombia, Costa Rica, Cuba, Dominica (Commonwealth of), Dominican
Republic, Ecuador, El Salvador, Grenada, Guatemala, Guyana, Hai�, Honduras, Jamaica,
Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Ki�s and Nevis, Saint Lucia, Saint
Vincent and the Grenadines, Suriname, The Bahamas (Commonwealth of), Trinidad and
Tobago, United States of America, Uruguay and Venezuela (Bolivarian Republic of).
PERMANENT OBSERVERS
Albania, Algeria (People’s Democra�c Republic of), Angola, Armenia, Austria, Azerbaijan,
Bangladesh, Belgium, Benin, Bosnia & Herzegovina, Bulgaria, China (People’s Republic
of), Croa�a, Cyprus, Czech Republic, Denmark, Egypt, Equatorial Guinea, Estonia,
European Union, Finland, France, Georgia, Germany, Ghana, Greece, Holy See, Hungary,
Iceland, India, Ireland, Israel, Italy, Japan, Kazakhstan, Korea, Latvia, Lebanon,
Liechtenstein, Lithuania, Luxembourg, FYR Macedonia, Malta, Moldova, Monaco,
Montenegro, Morocco, Netherlands, Nigeria, Norway, Pakistan, Philippines, Poland,
Portugal, Qatar, Serbia, Romania, Russian Federa�on, Saudi Arabia, Slovak Republic,
Slovenia, Spain, Sri Lanka, Sweden, Switzerland, Thailand, Tunisia, Turkey, Ukraine,
United Kingdom, Vanuatu, Yemen.

Carlos Merida (Guatemala, b.1891, d.1984)
Stormy Purple: Texas Skies Series (Purpura de Tormenta: Serie de los Cielos de Tejas)
1943, oil on canvas mounted on masonite 24 x 20"
OAS AMA | Art Museum of the Americas Collec�on

