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Post-Release Services to Jamaican Youth 
A NEW PATH: PROMOTING A HEALTHY ENVIRONMENT AND PRODUCTIVE ALTERNATIVES FOR JUVENILE REMANDEES AND OFFENDERS IN JAMAICA

	 DCS Training Center - Kingston, Jamaica – January 22nd to January 24th, 2019

	January 22nd, 2019
	

	8:30am – 09:40am
	Opening Session 
· Farah Urrutia, Secretary of Multidimensional Security of the Organization of American States 
· Jason Fraser, Country Representative, United States Agency for International Development in Jamaica
· Francisco Bernales, Chilean Ambassador to Jamaica
· Hon. Rudyard Spencer, Minister of State in the Ministry of National Security of Jamaica

	09:40am – 09:45am
	Screening – Institutional Video of A New Path 

	09:45am – 10:00am 
	Signing of Memorandum of Understanding between the GS/OAS, the Trust for the Americas, the HOPE Project, and the HEART Trust NTA

	10:00am – 10:15am
	Coffee Break

	10:15am – 10:30am
	Round of Introductions
· SENAME Team
· Participants 

	10:30am – 1:00pm
	Understanding the services offered in the Jamaican communities 
· Presentation of the different agencies about their work 

	1:00pm – 2:00pm 
	Lunch 

	2:00pm – 3:30pm
	Social Reintegration of Youth in Conflict with the Law
· Foundation and principles for the work
· Strategies to work with government organizations 
· What are the needs of families and youth (post-release)

	3:30pm – 4:15pm
	Group Work
· How to address the needs of the youth and families post-release?

	4:15pm – 4:30pm
	Coffee Break 

	4:30pm – 5:00pm
	Conclusion of Group Work
· Presentation of groups
· Discussion



	January 23rd, 2019
	

	09:00am – 10:30am
	Post-release Support as a comprehensive and holistic intervention
· Working methodology
· Case management approach (social work strategies)
· Holistic approach: complementarity of teams

	10:30am – 10:45am
	Coffee Break

	10:45am – 11:30am
	Continuation: Post-release Support as a comprehensive and holistic intervention
· Working methodology
· Case management approach (social work strategies)
· Holistic approach: complementarity of teams
· Incorporating the needs of women and groups in situation of vulnerability

	11:30am – 1:00pm 
	Gender-sensitive approach
· Needs of girls and groups in situation of vulnerability in Jamaica
· Incorporating a gender approach in post-release work
· Successful strategies to work with girls post-release 

	1:00pm – 2:00pm 
	Lunch 

	2:00pm – 4:15pm
	Working in partnership to provide post-release support
· Design and establishment of agreements
· Working plans
· Cross-sectional tables
· Monitoring actions and indicators
· Successful work experiences

	4:14pm – 4:30pm
	Coffee Break

	4:30pm – 5:00pm 
	Roundtable discussion: Jamaican and Caribbean good practices to provide post-release support



	January 24th, 2019
	

	9:00am – 10:30am
	Key stakeholders to support youth: working with families 
· Importance/Impact
· Challenges
· Strategies for engagement 

	10:30am – 10:45am
	Coffee Break

	10:45am – 12:15am
	Key stakeholders to support youth: working with the community 
· Role of the community
· Peer support groups
· Creating Community Support Networks

	12:15am – 1:00pm
	Group Work
· Innovative Solutions to work with families and communities and create support networks

	1:00pm – 2:00pm 
	Lunch 

	2:00pm – 2:30pm
	Conclusion of Group Work
· Presentation of groups
· Discussion

	2:30pm – 4:00pm
	Planning post-release support
· Coordination of support prior to release (pre-release work)
· Post-release actions
· Post-Sanction Project (Chilean experience)

	4:00pm – 4:15pm
	Coffee Break

	4:15pm – 5:00pm
	Continuation: Planning post-release support





	January 25th, 2019
	

	09:00am – 10:15am 
	New Path Project: Post-Release Support
· Model of work
· Forms
· Lessons learned 

	10:15am – 10:30am
	Coffee Break

	10:30am – 12:30am
	Group Work
· Developing work strategies and coordination mechanisms for post-release support

	12:30am – 1:00pm
	Conclusion of Group Work
· Presentation of groups
· Discussion

	1:00pm – 2:00pm 
	Lunch 

	2:00pm – 3:45pm
	Elaboration of integrated and interinstitutional work plan with joint monitoring indicators

	3:45pm – 4:00pm
	Coffee Break

	4:00pm – 5:00pm
	Closing: Next steps
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