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Structure

● The CPU has a staff complement of 16 
persons including a Supervisor who 
manages the daily operations. The 
Advisor, Ministry of Finance oversees the 
overall operations of the Unit.
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Procurement

● Quotations are sought from multiple suppliers.

● Cost, discounts, availability, delivery times and after 
purchase service are considered prior to deciding on a 
supplier.

● Goods received are cross checked against delivery slips to 
ensure consistency with the relevant purchase order. 

● There is a separation of duties with respect to the payment 
of suppliers and the processing of cheques received from 
customers.
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Inventory Management

● Combination of Quick Books and ITMS system at 

the Treasury.

● Orders from Government Departments are 
entered in ITMS when the requisition is made. 
The same information is entered in quick books. 

● Quick books is relied on by staff for accuracy of 
pricing and quantities.
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The Pricing Model

● The objective is not to be profit oriented but 

rather full cost recovery Prices are set using a 
factor of 3.4, 3.2 or 3 times the purchase price.

● The factors allow for brokerage services and other 
costs. 

● The pricing process also seeks to compare with 
the local market price.
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The way forward

 CPU’s staffing levels and job responsibilities are being 
reviewed to further solidify segregation and to reflect 
responsibility for expenditure control and analytical work.

 To improve the overall operations of the CPU staff would 
require  training opportunities in procurement procedures 
as soon as possible. 

 Priority will also be directed to a general Operations Manual 
of Procedures.

 As a multi-million dollar operation, Quick Books is woefully 
inadequate for  inventory management purposes. Nor does 
it provide management with reports for decision making.  
Presently, customizable software is being actively pursued.
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The way forward: OAS 
Specific Questions

 Supplement information on page 16 ……… 
-At the start of the recent Budget Estimates Committee Meetings the 
Prime Minister indicated that the Procurement Act would be fully 
operationalized in 2019. The Board would be fully constituted by the 
end of 2018. 
-Presently v) Competitive quotations is the modus operandi of the 
CPU. Also, presently ceilings have not been set.

 Supplement the information provided on pp. 17-18. 
- According to Section 7 of the Act, “The Manager of Procurement in 
the Ministry of Finance shall be the Procurement Officer for goods….” 
The Financial Secretary is not mentioned here, nor is services such 
as consultancies.
- There are 2 Procurement Officers in the Ministry of Finance 

pursuant to the Act: Procurement Manager and Procurement 
Officer (See Annex 1)

- The Financial Advisor who oversees the CPU reports to the Financial 
Secretary.
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The way forward: OAS 
Specific Questions cont’d

 Supplement the information provided on page 19……..-
approved suppliers?

- Please consult with the Accountant General’s Department 
for further clarity on the ITMS. The CPU can only speak to 
our particular interaction with the system

 Is there a fully transactional platform enabling…………..
- Please consult the IT and the HR Departments

 Could the system enable citizens to see…….?
- Please consult the IT Department
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The way forward: OAS 
Specific Questions cont’d

 Supplement the information provided on page 19 
regarding……..

- Please consult the Accountant Generals Department

 Supplement the information provided on page 20 of the 
response.

- The Procurement Board is not operational
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The way forward: OAS 
Specific Questions cont’d

 Are terms and conditions…......?
- CPU uses competitive quotations

 Are there  provisions requiring publication.
- CPU uses competitive quotations

 Explain the use of electronic media……..
- CPU uses competitive quotations for its supplies.

 Are there provisions requiring…….
- The CPU does not engage in large scale procurement 

process. 
- Procurement Board is not operational
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The way forward: OAS 
Specific Questions cont’d

 Specify legal provisions?
- Consult the Attorney General’s Department

 Describe the results achieved in the past five years…..Are 
there provisions requiring…….

- Government procurement system through the Ministry of 
Finance is not fully operational.  It will be in 2019.
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The way forward OAS Specific Questions: 
Annex 1 – Procurement Officers



15

Thank you for your attention!!


