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The Inter-American Institute of Agricultural Sciences (IICA) was founded in 1942, thanks to the vision of Henry Wallace, then the U.S. Secretary of Agriculture, and Ernesto Molestina, Director General of Agriculture of Ecuador. 
The Institute’s headquarters were established in Turrialba, Costa Rica, a region strategically situated between South and North America, with characteristics typical of agriculture in the Americas. The first IICA field office was officially inaugurated in 1943.

In 1944, the first multilateral Convention on IICA was signed, under which its legal status was recognized by different governments in the hemisphere. 

During the 1970s, IICA carried out a number of specialized multinational programs as part of its strategy of hemispheric and humanist projection. In this period, direct research and education activities were separated from those of a more general nature. This separation was achieved with the establishment of the Tropical Agriculture Research and Education Center (CATIE), in 1973, under the CATIE Contract between the Government of Costa Rica and IICA, which was approved by all the member countries. 

A new Convention on IICA was adopted in 1979, redefining the Institute’s objectives, adjusting its cooperation actions with the member countries, and creating the Inter-American Board of Agriculture (IABA) as its new governing body. The organization was also renamed, becoming the Inter-American Institute for Cooperation on Agriculture. By that time, membership had climbed to 29 Member States. 

IICA assumed a leading role in agricultural development and integration in the western hemisphere. The Institute’s advocacy of the need for agricultural modernization won support in Latin America and the Caribbean, against a backdrop of sweeping transformations in international economic policies. 

During the 1980s, the Institute coordinated the process of drawing up a hemispheric plan designed to reactivate the agricultural sector. This became known as PLANLAC, the Plan of Joint Action for Agricultural Reactivation in Latin America and the Caribbean. This proposal centered on the modernization of agriculture and initially included a broad portfolio of hemispheric and subregional projects.  During this stage of hemispheric consolidation, the Institute conducted some 38 multinational projects intended to reinvigorate intra- and extra-regional agricultural trade. It also established and consolidated cooperation agreements with donor countries and international organizations interested in solving the agricultural problems facing the Latin American and Caribbean region. 

Between 1993 and 2001, IICA’s technical cooperation emphasized participation, decentralization and flexibility, focusing on a specific group of topics. In June 2000, the OAS made IICA’s governing body, the Inter-American Board of Agriculture (IABA), the primary ministerial forum in the hemisphere for issues related to agriculture and rural life. 

The Heads of State and Government of the countries of the Americas subsequently ratified the OAS General Assembly’s decision at the Third Summit of the Americas. On that occasion, they instructed the ministers and secretaries of agriculture to “promote joint action by all the actors of the agricultural sector to work towards the improvement of agricultural and rural life that enables the implementation of the Plans of Action of the Summits of the Americas,” at the IABA meeting scheduled for November 2001, and in cooperation with IICA. 

The new dimension given to the IABA adds to its role as the governing body of IICA, by giving it responsibility as the highest-level ministerial meeting of the hemisphere supporting the definition and implementation of actions to promote the sustainable improvement of agriculture and rural life, in the context of the Summits of the Americas. 

Since IICA was created, agriculture in the Americas has been strengthened through hemispheric cooperation. Today, 34 IICA offices the length and breadth of the hemisphere are working to meet the needs of the countries in areas such as: trade and agribusiness development; sustainable rural development; agricultural health and food safety; technology and innovation; education and training; and information and communication. 
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When the OAS was created in 1948, IICA became the specialized agency for agriculture of the Inter-American System. With a history of more than 35 years of cooperation, the OAS and IICA have signed more than 20 cooperation agreements. 
More recently, a General Cooperation Agreement was signed in 2006 for joint work and collaboration in the Summits of the Americas Process; cooperation in the areas of trade, sustainable rural development, agro-tourism linkages, technology (including connectivity), entrepreneurial training for youth, and horizontal cooperation; and support initiatives in Haiti in the context of programs in agriculture and support for rural communities. 

In 2008, both organizations signed an agreement to jointly develop and promote an online course on agro-ecotourism in Latin America and the Caribbean through the virtual Education Portal of the Americas.

In October 2009, the OAS and IICA held the conference “Agriculture for Development and Food Security in the Americas” at OAS headquarters. The event served to bring attention to the need and opportunities to invest in agriculture in Latin America and the Caribbean; position Food Security for discussion at the Fifth Ministerial Meeting on Agriculture and Rural Life in the context of the Summit of the Americas process, and the Fifteenth Regular Meeting of the Inter-American Board of Agriculture (IABA), held in Jamaica October 2009; raise visibility of the importance of food security and agriculture which was reaffirmed in the Declaration of Commitment of Port of Spain, at the Fifth Summit of the Americas and; promote hemispheric workshops throughout 2010, thus leading to the creation of National Food Security Plans in the Member States.
Consisting of key note speakers and two panels, the high level conference included distinguished experts representing universities, government, and international organizations such as: the World Food Programme (WFP); International Food Policy Research Institute (IFPRI); the United States Department of State (USDOS); the Embassy of Jamaica; the World Bank; the Economic Commission for Latin America and the Caribbean, (ECLAC); the Inter-American Development Bank (IDB); the Latin American Agribusiness Development Corporation (LAAD); the Food and Agriculture Organization (FAO); Texas A & M University; the University of California-Davis; the Norman Borlaug Institute for International Agriculture; the International Markets Bureau, Agriculture and Agri-Food Canada and the Pan American Health Organization (PAHO). 

In November 2011, the OAS and IICA held the XXXIV OAS Policy Roundtable to Celebrate IICA’s Day 2011 “The Impact of Youth and Innovation in Agriculture in Latin America and the Caribbean”. The roundtable, attended by experts and leaders on the topic from the region, was followed by a debate among young representatives from different countries of the Hemisphere who shared their experiences, perspectives and challenges for the advancement and sustainability of agriculture.

IICA’s mission is to provide technical cooperation, innovation and specialized knowledge to contribute to the competitive and sustainable development of agriculture in the Americas and to improve the lives of rural dwellers in the member countries. As a specialized agency of the Inter-American System they promote the well-being of agriculture. Their efforts are fully focused on making agriculture competitive and sustainable in the Americas.
IICA deals with a wide range of topics, which go from the effects of climate change on agricultural production to the urgent need to feed a growing world population; while at the same time creating opportunities and jobs for the men and women of the rural areas of the member countries.
IICA proposes a new paradigm for agriculture: one in which the sector will improve national revenues and individual incomes, play a key role in making food security a reality, and is a line of defense in mitigating the impacts of climate change. 
Since its foundation, in 1942, IICA has acquired a wealth of experience in the provision of technical cooperation in the areas of technology and innovation for agriculture, agricultural health and food safety, agribusiness, agricultural trade, rural development and training.
More recently, the Institute has become involved in the relationship between agriculture and the environment, natural resources and climate change. It has also helped the countries to meet new challenges in areas such as biotechnology and biosafety, agroenergy, agrotourism, organic agriculture, agricultural insurance, rural agroindustry and rural development from a territorial approach.

As the leading agricultural organization in the hemisphere, IICA offers technical cooperation to help the countries meet the challenges posed and take advantage of the opportunities that exist to achieve the following strategic objectives:

· To improve the productivity and competitiveness of the agricultural sector 

IICA intends to promote technological, organizational and human innovation to enhance competitiveness, increase production and help improve the operation of agricultural markets in a socially and environmentally sustainable way. These efforts must focus on small and medium-scale agricultural producers, who have limited access modern markets.

· To strengthen agriculture’s contribution to the development of territories and to rural well-being 

The Institute supports national efforts aimed at devising policies and strategies that will help bring about greater articulation and coordination of the institutions that play a leading role in rural development and well-being, in order to strengthen the two-way relationship between agriculture and the rural territories.
· To improve agriculture’s capacity to mitigate the effects of, and adapt to, climate change, and make better use of natural resources

IICA provides expertise and advisory services to strengthen the institutional and human capabilities of the member countries, in order to position the issue on their national agendas; to strike the right balance between environmental management and agricultural development policies; to consolidate and intensify their efforts to find new environmentally-friendly production practices, with a view to reducing the negative impact of traditional agriculture on natural resources and ecosystem health; and to devise policies, strategies and institutional frameworks that will prepare the sector to adapt to climate change.

· To improve agriculture’s contribution to food security

The Institute supports the development of policies, strategies and institutional frameworks aimed at increasing the contributions of small-scale and family agriculture to the countries’ food security, both in terms of the supply of food and small farmers’ access to it.


In 1976 Victor Villalobos obtained his Bachelor’s Degree in Agronomy at the National School of Agriculture in Chapingo, Mexico; in 1979 he obtained his Master of Sciences in Plant Genetics at the Graduate College of Chapingo; and in 1983 he obtained his Ph.D at the University of Calgary in Canada.
Mr.  Villalobos is a recognized expert in the agricultural and biological ﬁelds, as well as in the natural and genetic resources ﬁelds. In the course of his career, he has made major contributions and has supported innovations in the areas of plant production and natural resources conservation.
He also has been appointed two times by the Mexican President as Undersecretary in the Federal Government, the ﬁrst time as Natural Resources Undersecretary for the Secretariat of Environment, Natural Resources and Fisheries (SEMARNAP), the second time, as Agriculture Undersecretary for the Secretariat of Agriculture, Ranching, Rural Development, Fisheries and Food (SAGARPA).
Mr. Villalobos has also been involved with international organizations for technical cooperation. He was the Director of the Agriculture Division (1986-1990) in the Tropical Agronomic Center for Research and Teaching (CATIE). He has also served as the Executive Ofﬁcial on Biotechnology (1990-1995) and President of the Board of Directors (1999-2003) of CATIE. As a researcher, Dr. Villalobos has encouraged the use of agriculture biotechnology as a tool for sustainable production, and to ensure enough food production for Mexico and the world. Dr.  Villalobos has published two books: “Tissue Culture Contribution to Plant Improvement and Conservation” (1982); and “Transgenic Plants: Opportunities and Threats” (2007).

Mr. Villalobos has received many distinguished awards for his scientiﬁc and academic contributions. He is a member Royal Agriculture and Forestry Academy of Sweden; Honorary Doctor’s Degree of CATIE (2004); Member of the “Scoping Team” for the Consultant Group on International Agriculture Research (CGIAR); Member of the Science and Technology Commission for the National Council of Science and Technology (CONACYT) and California University (UC-Mexus). The President of Mexico distinguished Dr. Villalobos for his contribution on agriculture biotechnology. He is Professor Ad Honorem for the Graduate Collegue of Chapingo and distinguished alumni of the Autonomous University of Chapingo


The Institute has two governing bodies:
· The Inter-American Board of Agriculture (IABA), comprising the representatives of its 34 member countries. (It meets biennially)
· The Executive Committee, comprising representatives of 12 Member States, elected in accordance with the principles of partial rotation and equitable geographic distribution. (It meets annually)
The General Directorate is the executive organ of IICA. It is made up of the technical and administrative units through which the activities of the Institute are coordinated and carried out.

The Director General of the Institute receives support from the Special Advisory Committee on Management Issues, a nine-member advisory body whose purpose is to facilitate dialogue with the Member States.

With the purpose of helping the countries develop a State vision for agriculture and giving them the tools they need to conduct prospective analyses and engage in strategic thinking, IICA created the Center for Strategic Analysis for Agriculture.
To view the organizational chart, please click here. 

Since 2001, the Ministerial Process Agriculture and Rural Life in the Americas have sought to facilitate the preparation and adoption of the Hemispheric Ministerial Agreements. This process has been led by two groups who have their respective hemispheric fora and agreements: the Ministerial Delegates of Agriculture and Rural Life, who meet as the GRICA, and the Ministers of Agriculture, whose forum is the Ministerial Meeting “Agriculture and Rural Life." 

· Group for the Implementation and Coordination of the Agreements on Agriculture and Rural (GRICA)
The GRICA is a hemispheric forum comprising the Ministerial Delegates of Agriculture and Rural Life appointed by the 34 Ministers of Agriculture of the Americas.

In preparation for this forum, which is usually held prior to the Ministerial Meeting, the Ministerial Delegates draw up and share with the Technical Secretariat the national reports on progress and challenges, which the Secretariat draws on to prepare the Base Document for the Hemispheric Dialogue, on which the discussions and the search for consensus during the GRICA meetings are based.

During the meetings, the Base Document is discussed in detail in order to arrive at consensus on actions, strategies and implementation and follow-up measures, which are used to update the AGRO 2003-2015 Plan for the following biennium.

Thus, the Forum promotes the participation of countries and ensures the relevance and legitimacy of the strategic decisions reached by the ministers at the Ministerial Meetings.

· Ministerial Meetings Agriculture and Rural Life in the Americas

The Ministerial Meetings serve as a forum for dialogue among the Ministers and Secretaries of Agriculture of the hemisphere, in which topics of relevance for agriculture and rural life are discussed, the Secretariat’s Report is presented and the Hemispheric Ministerial Agreements are signed.

To date, five Ministerial Meetings have been held (Bavaro, Panama, Guayaquil, Guatemala and Jamaica), which have yielded nine Ministerial Agreements.

The agreements include the Declaration of Bavaro, the AGRO 2003-2015 Plan and subsequent updates and the Information System for Monitoring and Evaluating the Plan.


IICA develops strategies for each region that identifies the strategic objectives and priority technical concentration programs, targeting the development of international public goods related to topics of interest to the region as a whole, carried out through into regional projects. The Institute supports the regional political forums established by the ministers of agriculture and establishes links with other political forums in fields such as trade and environment, to bring about the adoption of measures that benefit agriculture in the hemisphere.
Its is estimated that by 2050, it will be necessary to produce twice as much food as is produced today, and agriculture will have to meet the growing demand for agricultural inputs for non-food uses. Due to this situation it is necessary to develop competitive agribusinesses in order to take advantage of opportunities created as a result of increased demand for agricultural products. The imbalances in agricultural markets will continue in the medium term due to pressures created by rapidly growing demand and slower growth in terms of supply. Given this, food security will continue to be the focus of attention of national and international policies in coming years, simply because food production is not increasing fast enough to keep up with the growth of the world population and incomes.

IICA proposes a new technological paradigm that enables all countries to make efficient use of their natural resources, with a view to increasing food production without doing damage to the environment. It is necessary to create incentives to transfer technologies designed to increase production and productivity from the countries that have them to those that need them, while respecting intellectual property rights.

The most important challenges for the sector according to IICA are: to contribute to conserving natural resources, improving environmental conditions and reducing the damage caused by climate. The growing demand for energy creates an opportunity to develop alternative technologies which could have an impact on rural communities.

Agriculture that is inclusive, as proposed by IICA, requires the inclusion of small agribusinesses and those involved in small-scale and family agriculture, the creation of employment that will have a multiplier effect in rural economies, and the reduction of rural poverty. Therefore, there must be more equitable participation on the part of all those who make up the social fabric of the rural territories in the benefits of increased production and in decisions related to problems and opportunities that affect them.


· XXII Congreso Centroamericano y del Caribe de Avicultura (May 23, 2012 - Panama City)

· XVI Congreso Mundial BRAHMAN (July 2, 2012 – Panama City)

· VI Reunión Internacional de FORAGRO (August 21, 2012 - Lima, Peru)

· Strategic Plan 2010-2020
· Promoting competitive and sustainable agriculture in the Americas (2010-2014 Medium-term Plan)
· Decisión de Marrakech y Seguridad Alimentaria Contribución del IICA
· IICA Connection (Edition 1 Year 10)
· Centroamérica en cifras: Datos de seguridad alimentaria nutricional y agricultura familiar 2011 (Only in Spanish)
· Panorama de la Seguridad Alimentaria y Nutricional en América Latina y el Caribe 2011 (Only in Spanish)

· IICA Website
· IICA Office in the United States
Updated: March 2012
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