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FEMCIDI PROJECT CONCEPT 
TOURISM
(Please refer to the Programmatic Approaches for “Tourism industry competitiveness, particularly among microenterprises and small and medium-sized companies, and support for human capacity building in the public and private spheres through training and the use of information and communication technologies (ICTs)” CEPCIDI/doc.1020/11 
and 
“Promotion of the sustainable development of tourism, through the mitigation of negative environmental impacts, increased public awareness about the importance of preserving ecological balance in tourist areas, enhancing relations between tourism and other sectors of the economy, and support for ecotourism and sustainable tourism by means of dialogue between the public and private sectors)” CEPCIDI/doc.1019/11)

(All information requested must be completed for the concept to be considered)

1 Information:

1.1 Name of the Project:

1.2 Country submitting the Project
	Name of the Institution:
	

	Name of the person preparing the concept:
	

	Telephone:
	

	Email address:
	


1.3 Participant(s) Country (ies): (The project concept must be presented together with official notes of the proposed participating countries, indicating the name of the corresponding institution and the responsible official, as well as the modality of participation in financial and human terms).
Include the following information for each participant country. (The project concept must have the participation of at least three countries in order to be considered)
	Participating Country:
	

	Name of the Institution:
	

	Coordinator:
	

	Telephone:
	

	Email address:
	

	Brief description of the country’s participation on the design of the Project concept (no more than 5 lines):



	Describe briefly the capacity and experience of the Institution in the area related to the Project as well as in the execution of projects (no more than 10 lines):


Repeat this section as many times as needed
1.4 Estimated duration (max. 3 years):
1.5 Estimated total amount (US $):

	Amount requested to

FEMCIDI US$
	Counterpart 

(participating countries) US$
	External donor(s)/partner(s)

US$

	
	
	


If the project has any external donor(s)/ partner(s), please list them below: 

2 Framework Program and Line of Action:

Programmatic Approach: Identify one of the Programmatic Approaches approved by the OAS under which the project concept is presented (Please refer to the Programmatic Approaches for  “Tourism industry competitiveness, particularly among microenterprises and small and medium-sized companies, and support for human capacity building in the public and private spheres through training and the use of information and communication technologies (ICTs)” CEPCIDI/doc.1020/11 and “Promotion of the sustainable development of tourism, through the mitigation of negative environmental impacts, increased public awareness about the importance of preserving ecological balance in tourist areas, enhancing relations between tourism and other sectors of the economy, and support for ecotourism and sustainable tourism by means of dialogue between the public and private sectors)” CEPCIDI/doc.1019/11)
Line of Action: Identify one of the objectives in which the project concept is outlined and specify the direct relation between this objective and the one of the project concept (Please refer to the Programmatic Approaches for Please refer to the Programmatic Approaches for “Tourism industry competitiveness, particularly among microenterprises and small and medium-sized companies, and support for human capacity building in the public and private spheres through training and the use of information and communication technologies (ICTs)” CEPCIDI/doc.1020/11 and “Promotion of the sustainable development of tourism, through the mitigation of negative environmental impacts, increased public awareness about the importance of preserving ecological balance in tourist areas, enhancing relations between tourism and other sectors of the economy, and support for ecotourism and sustainable tourism by means of dialogue between the public and private sectors)” CEPCIDI/doc.1019/11)
3
Background, Justification  
3.1 Problem:  Include a brief description of the problem / situation that the Project seeks to solve.  Referring to the situation or circumstances of negative nature that the proposal will contribute to solve, and a reference about the context (location and key actors) where this problem / situation occurs (1 page max).
3.2 Synergies: Identify other similar initiatives in the country and/or region and describe the potential for synergies with these initiatives.
4 Description of the Project
4.1 Goal (general objective for development) to which the Project would contribute: It refers to the longer term goal that contributes to achieving the purpose, which is always expressed as a contribution.
4.2 Purpose or specific objective of the Project (one purpose per project): Definition of the effect / direct impact or achievement to be reached by the Project.  Answers the question: What is the main transformation expected to be reached at the end of the project?
4.3 Products/Results: Brief description of the products as results.
	       
	Description of the Products
	Base line
	Indicators 

	Product 1:
	
	
	

	Product 2:
	
	
	

	Product 3:
	
	
	

	Etc. 
	
	
	


4.4 Description of activities and estimated costs:


	       
	Description of the Activities planned for the project.

List products and activities
	Budget

Estimated in US$

	Product 1
	
	

	Activity 1.1
	
	

	Activity 1.2
	
	

	Activity 1.3
	
	

	Product 2
	
	

	Activity2.1
	
	

	Activity 2.2
	
	




Repeat for each product and its corresponding activities.

4.5 Identification of beneficiaries:

· Direct Beneficiaries:

· Indirect Beneficiaries

5 Sustainability of Results:
5.1 Identify risks/assumptions and possible corrective measures in order to maximize the likelihood of meeting the results and achieve the sustainability of the benefits reached: Identify any major risks that could delay or prevent the achievement of the results in each level: activities, products, purpose, and goal. 
Risks are external factors that are beyond the control of the Institution but have an impact on the probability of meeting the project objectives, for example, support of the initiative at key political levels, the probability of a change in administration, etc.)

	
	Risks/Assumptions
	Mitigation Strategies

	Activity:
	
	

	Product :
	
	

	Purpose:
	
	

	Goal:
	
	

	Add lines if necessary 
	
	


5.2 Appropriation of benefits, medium and long term financial sustainability:
Provide a brief explanation on how to ensure sustainability of results and direct project outcomes. This can include measures and strategies to be included in project implementation, monitoring, appropriation for the beneficiaries, etc.

This explanation should take into account the financial sustainability of the project during and after its execution (e.g. co-financing, availability of counterpart funds, recurrent costs).
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