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ORGANIZATION OF AMERICAN STATES

EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT (SEDI)

SPECIAL MULTILATERAL FUND OF THE CIDI (FEMCIDI)
FORMAT FOR PRESENTATION OF PARTNERSHIP FOR DEVELOPMENT PROPOSALS IN THE AREA OF SCIENCE AND TECHNOLOGY
ALL THE SECTIONS MUST BE COMPLETED

(Refer to the Guidelines to Complete the Format for the Presentation of Cooperation Proposals)

I.

IDENTIFICATION OF THE PROPOSAL 

1. Name:

2. Presented by: (indicate the name of the country which is officially presenting the proposal)
3. Participating countries: (The proposal must be presented together with official notes of the proposed participating countries, indicating the name of the corresponding institution and the responsible official, as well as the modality of participation in financial and human terms.)

4. Duration of the project (no more than three years): 
II.

EXECUTIVE SUMMARY 

The executive summary should not exceed a page and should be prepared once this format has been completed.
· It should include information about the problem that the proposal will contribute to solving, its purpose, main results and the total estimated cost.
· Reference should be made to the context in which the project will be carried out, as well as the possibilities for the sustainability of the benefits of the project once external financing has ended. 

III.
FINANCIAL SUMMARY

1. 
Indicate the amount requested / allocated from each funding source for the three year of the project execution:
	Years
	OAS/

FEMCIDI
	Executing Countries
	Total funding available from other institutions or countries
	Total

	
	
	Counterpart financial funds committed
	Date counterpart funds will be available
	
	

	20__
	
	
	
	
	

	20__
	
	
	
	
	

	20__
	
	
	
	
	


2. 
Summary of budgetary inputs (U$) requested from OAS/FEMCIDI: 
	Output  (Copy from Logical Framework)
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts  08
	Other

09
	Total
	% in Relation to Total

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	

	% in relation to total
	
	
	
	
	
	
	
	



Note: Add as many rows as necessary

3. 
Counterpart Funding: For each participating country, information must be provided on the total counterpart funding, the expected benefits and the amount of project resources each country will manage and execute. 
	Country
	Total counterpart funding in U$
	Describe the benefits to the country as a result of its participation
	Total amount each participating country will manage and execute in U$


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	




Note: Add as many rows as necessary
IV. LOGICAL FRAMEWORK OF THE PROPOSAL: 

Prepare the Matrix, using the definitions and examples provided in the Guidelines to Complete the Format for the Presentation of Cooperation Proposals. 
	Narrative Summary of Objectives and Activities
	Indicators
	Means of

Verification
	Assumptions

	Goal


	
	
	

	Purpose


	
	
	

	Outputs

	
	
	

	Activities


	
	
	


V.
JUSTIFICATION OF THE PROPOSAL

1. Background:
Provide a concrete description of the problem(s) or need(s) that this proposal will contribute to solving.  Please include baseline data that highlight the nature of the current situation.

2.
Pertinence:
 Please specify the relationship of the proposal with the regional development priorities and the project’s coherence with the relevant priority area in the Strategic Plan for Partnership for Development 2006-2009, still in effect, and the Programmatic approach on “Strengthening national quality infrastructure, with emphasis on metrology, to ensure competitiveness of micro, small and medium enterprises (MSMEs)” or “Promoting improvements in science and engineering education to foster innovation, entrepreneurship and competitiveness (including specialized networks, technology parks and business incubators for MSMEs)” approved by the Member States (documents available also at FEMCIDI webpage in Guidelines and Formats )
3. Beneficiaries:
· 
Identify the social groups, organizations, population segments, etc., who will benefit from the execution of the proposal and explain how.

· Include data such as ethnic group, numbers of people affected, socio-economic stratum, gender and age (child and/or senior), geographic area, as applicable.

· State if there have been consultations with the beneficiaries during the design stage of the project.

· Indicate the degree of participation of beneficiaries in the execution and monitoring of the project, where applicable.

	Beneficiaries / Target Group
	Description

	
	

	
	

	
	     



Note: Add as many rows as necessary

4. Donor Complementarities:
Identify other similar initiatives in the country and/or region and describe potential for synergy and complementarities with these initiatives.   

5. 

Special Considerations:
Describe how the project incorporates the following themes in its formulation and execution.

	Special Considerations
	Description

	Gender Equality 
	

	Environment 
	

	Attention Given to at Risk Populations 
	

	Others
	


VI.
DESCRIPTION OF ACTIVITIES


Provide a brief description of the activities indicated in the Logical Framework and present a breakdown of the cost of each one, following the example included in the Guidelines to Complete the Format for the Presentation of Cooperation Proposals. 

Please indicate to which output each activity will contribute by numerically linking each activity to the relevant output (i.e., Activity 1.1.1 and 1.1.2 link to Output 1.1; Activity 1.2.1 links to Output 1.2; Activity 2.1.1 links to Output 2.1, etc.)
To complete this section, please take into account the procedures explained in Section B “Descriptive Glossary of Objects of Expenditure” of the Guidelines and follow the example of breakdown of expenditure for each activity
.
YEAR OF EXECUTION (MONTH/YEAR to MONTH/YEAR):



Output 1.1:  describe the output


Activity 1.1.1: describe the activity and provide a breakdown of the costs

Requested Resources from FEMCIDI: breakdown of expenditures
Item of expenditure:

Counterpart Resources:


Estimated date of execution:

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	
	
	
	
	

	Counterpart resources
	
	
	
	
	
	
	


Activity 1.1.2:

Requested Resources from FEMCIDI:  Breakdown of Expenditures
Item of expenditure:
Counterpart Resources:


Estimated date of execution:

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	
	
	
	
	

	Counterpart resources
	
	
	
	
	
	
	


VII.
MONITORING AND PERFORMANCE MEASUREMENT
For the purpose and outputs identified in the Logical Framework Matrix, please provide the corresponding results and monitoring data in the table below. (Review the example provided in the Guidelines to Complete the Format for the Presentation of Cooperation Proposals).
	Expected Results
	Performance Indicators

Quantitative/Qualitative
	Baseline data
	Targets 
	Means of Verification
	Responsibilities

	At the level of the Purpose
	
	
	
	
	

	Describe expected outcomes (results)
	
	
	
	Copy from the Logical Framework Matrix
	

	At the level of the Outputs
	
	
	
	
	

	Describe outputs to be produced as a result of using the inputs and executing the activities
	
	
	
	Copy from the Logical Framework Matrix
	


Note: Add as many rows as necessary

VIII.
 ASSUMPTIONS, RISKS AND MITIGATION STRATEGIES

· Identify the assumptions at the level of outputs, outcomes and goal.

· Evaluate any significant risk that may delay or impede the achievement of results at each level. 

· State the proposed measures to manage these risks.

	
	Assumptions
	Risks
	Mitigation Strategies

	From Activities to Outputs 
	
	
	

	From Outputs to Purpose 
	
	
	

	From Purpose to Goal
	
	
	


Sustainability: 

Explain the way in which the results (direct effects) of the project will be made sustainable.  This explanation should consider the financial sustainability of the project during and after its execution (i.e. co-financing, the availability of counterpart funds, and recurrent costs); ownership of project outputs; the political/institutional context in which the project will be carried out (eg. support for the project initiative at key political levels; probability of a regime change) and the capacity building of key personnel and beneficiaries. Detail the likelihood that the benefits derived from the execution of the project will continue once the FEMCIDI grant has been expended.

IX.   INSTITUTIONAL DATA

1. Executing Institution(s): Entities that assume technical responsibility for the implementation of one or more activities of a cooperation project. They may also share responsibilities connected with the administration of available funds, based on the programming agreements established by the participating countries  

Provide the information listed below, regarding the institutions responsible for the execution in each of the countries in which the cooperation project will be taking place.  Provide a separate table for each country

	Name of institution:

	Name and title of responsible official:

	Address:

	State/Province: 
	Country:

	Telephone: 
	Fax:
	E-mail:
	Web Page:

	Information on the institutional capacity for executing cooperation projects:

Who prepared the proposal? Name, contact info:

Who will be responsible for the coordinating the project? Name, contact info:




Note:
Repeat the above table as often as necessary, and include all relevant information for each case.

2. If applicable, indicate what other institutions (governmental and non-governmental) will contribute to the execution of this proposal.  Include a brief description of the form of contribution (financial, technical, material, and informational) of the institution.  If the contribution is monetary, indicate the amount in US dollars. 
	Data on Contributing National Institutions
	Data on Contributing International Institutions

	
	

	
	


� The amounts shown in this column are the amounts of the project to be transferred directly to each country


� 	Output 1.1:  Personnel of Accreditation Organizations affiliated to the IAAC are trained accreditation issues. 


	Activity 1.1.1:  One training course for technical personnel in organizational evaluation. 


Object of expenditure: Training


11 students: US$ 1,000/ person. (11 x 1,000 = US$ 11,000)


Per diem for 4 days for 11 students: US$ 160/day. (11 x 160 x 4 = US$ 7,040)


Total for Training requested from FEMCIDI: US$ 18,040.
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