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Monitoring Plan: Payments for Ecosystem Services for Sustainable Agriculture and Conservation in Paraguay – DM 08 WB (TF 93680)
The following Detailed Monitoring Plan outlines the protocol for collecting data to measure progress toward outcome indicators in Period O of the project. The Plan consists of a Monitoring Plan Outline and Monitoring Tracking Chart which serve to organize the monitoring of data collection, sources of data, and responsibility of reporting, among others. This monitoring will clarify the impact of the project, delineate how it will be achieved, and outline how progress will be tracked in order to facilitate better planning, budgeting, and marketing success to build political and public support of the Development Marketplace Payments for Ecosystem Services (PES) for Sustainable Agriculture and Conservation in Paraguay.
	Monitoring Plan Outline


	1. Objectives of your plan: What you are trying to learn as you do your project. What do you know the most about now? What do you need to learn in order to have project success? 

The objective of the Project is to improve the socio-economic well-being of the target local population, and protect forests and agricultural ecosystems, in the Project Area, by implementing a menu of agro-forestry actions combined with a scheme of PES
The project will help us learn how communities adapt their productive practices and behavior to protected areas in order to benefit from Payments from Ecosystem Services.  The last remnants of forests in the East Region of Paraguay are being threatened by various drivers, including the extraction of wood and charcoal for commercial purposes. If this trend continues, the relicts of the Bosque Atlántico del Alto Paraná could disappear in the coming years.
Given that there is a legal framework (Law 3001/06; Law of Forests/73; Zero Deforestation Law) that provides instruments to conserve these forests, the project aims at making operational the provision established on these laws.  
In order to jumpstart the PES scheme of the country to benefit the communities with whom we are working throughout the country, it is important to work closely with the Secretariat of the Environment (SEAM), given that they are in charge of the certification of areas providing these ecosystem services, and have the capacity to enforce laws which will find economic agents willing to pay compensation to farmers. 

The success of the project will ultimately depend on finding buyers for the ecosystem services certificates produced by the community, which in turn will serve as an example of the nationwide application and potential of this scheme for ecosystems conservation and sustainable livelihoods.


	2. Recap of PDO and major deliverables from the grant agreement: 

· 100% of properties identified in the project with ES valued
· 80% of properties involved have at least 20% of their productive land switched from unsustainable to sustainable forest or agricultural practices
· PES scheme is ready for implementation: 
· A work plan developed and agreed upon by the stakeholders

· Agreement from service users and other financing sources signed and in place to provide necessary funds for scheme.



	3. Challenges to measurement:
No measure is uniquely difficult. Consultations, surveys, and interviews with the community will be most widely used in ensuring the proper monitoring of the project. Likewise, the reports of consultant firms that work with communities will report on the above indicators.
· Consultations will be done with farmers on appropriate technologies and sustainable practices to be implemented in their farms, as well as sustainable management plans for the use of protected areas.


	4. Data sources: Is there any information that you will need to spend resources to obtain? Have you budgeted for this in your project? 
Surveys have been carried out and consultations have been planned with the community to evaluate both the interest and views on the proposal of certifying areas for ES provision. 

Consultations have taken place with the SEAM and other important stakeholders that are key in the gathering of information on the current state of affairs of the implementation of the Law of PES 3001/06, including constraints and opportunities. These, in conjunction with new consultations, will look to ultimately find buyers for the ES certificates. The activities, on the other hand, will be critical with respect to monitoring the progress towards establishing the PES scheme. These activities have been incorporated into the project budget as workshops and consultations.


	5. Baseline: Explain if you need one or not. Explain how you got it and when.
Baseline data is sparsely available and will not be critical to all measures. In the case of properties identified in the project with ES valued, for instance, zero properties have been identified. Data and perceptions towards the implementation of PES scheme were gathered prior to the commencement of activities, and have been condensed in one document. Collected data will not analyze the project’s progress within the context of any significant baseline data; but rather, within the progress of the project since its inception.


	6. Methods: Explain how you will get any information that the project does not automatically generate. 
Information that is not automatically generated will be obtained through the collective efforts of the project’s stakeholders. Designated farmers, for example, will help coordinate the execution of surveys and workshops with the target population, as well as the analysis of surveys, contracts, agreements, and various criteria to examine properties involved. In addition, we intend to analyze the impact of the project on the overall PES law, as well as the enforcement of its provisions. When successfully completed this project will open the door to other ecosystem services areas to be certified and compensated.


	7. Dates for reporting: Look at your project and determine when you will have something to report. You will collect information at these times but report it in your progress reports and in the Implementation Completion Report at the end. 
Most indicators will be reported when products are completed, in order to demonstrate the periodic progress of the project. This will then be reported in progress reports and finalized in the Evaluation plan to be submitted by September 30, 2012.


	8. Analysis considerations: If you will need assistance with any analysis of information you collect, you should say what and when here. 
Assistance will not be necessary with the analysis of collected information. This information will be examined at regular meetings and consultations under the lens of the target population and adequate stakeholders.


	9. Reporting schedule: Make it clear if you plan to do any reports on project information besides your progress reports.
Apart from the progress reports, we plan on producing  a  report  summarizing experiences, best practices, and lessons learned from the project 


	10. Use of information: How will you share progress information with audiences besides the World Bank? Who will you consult? 
We will share progress information through an array of methods: (1) planned meetings that will assess and analyze the project with adequate stakeholders and government bodies including the SEAM as a key player in the PES scheme. Details of information outreach are found in the communications strategy.


	11. Evaluation Issues: Identify two or three issues that you are concerned about tracking during your project.
Since the Law of PES /3001´s ratification, concerns have risen given that the progress of its implementation has been slow. This project was conceived to support a more expedited progress through a demonstrative project.  The appropriate enforcement of the Law of PES /3001 and the Forestry Law are key aspects for the successful implementation of the PES scheme. The evolution of the scheme will depend in great part on the control entities of the government. The progress in this matter is not easy to follow. However, efforts on consultations, dialogues, and workshops with the SEAM and other stakeholders have taken place. We will continue to support the necessary conditions and environment for the implementation of the full provision of the Law of PES/3001 and thus, the completion of the PES scheme. The measures adopted by the SEAM to expedite the provisions of the Law of PES/3001 will be closely followed and supported.


	12. Overall Issues: Discuss any other concerns you have about monitoring and reporting. 
Concerns about monitoring and reporting include ensuring that all of the necessary data is collected to adequately reflect the project’s success, maintaining open communication among target audiences and stakeholders, and not receiving resistance from sensitive local community leaders; particularly after delays on project commencement of activities.



	Monitoring Tracking Chart

	Period 0

	Milestone: Withdrawal schedule
	Indicator: Results chart
	Data source: Results chart
	Baseline y/n date
	Method
	How often?
	Analysis used?
	Person responsible
	Report Form: Progress or other
	Date Submitted
	Comments

	100% of properties identified in the project with ES valued
	--100% of properties identified in the project with ES valued
	Indicator models
	0% identified
	Criteria and indicator models will be run over involved property
	Once
	In-depth report will be produced with the results
	IDEA and Consultant firm
	Separate report to be produced
	Planned date: November 1, 2011

	

	80% properties involved have at least 20% of their productive land switched from unsustainable to sustainable forest or agricultural practices


	--80% of properties have decreased unsustainable practices
--At least 20% of their productive land has switched from unsustainable forest or agricultural practices
	Interviews with farmers 
	Sustainable agricultural practices to be implemented on the project site have been identified 
	Agreements with the farmers involved
	Periodic
	Extract information on levels of unsustainable practices collected in certificates, contracts, and agreements
	Consultant firm  and farmers  
	To be included in Progress Report
	Planned date: September 1, 2012

	

	PES scheme is ready for implementation 
	--A workplan developed and agreed upon by the stakeholders.
	
	Workplan pending, future activity
	Workshops  or meetings will take place with the farmers
	
	Analyze information from possible PES arrangements
	IDEA, OAS, Consultant firm, and farmers 
	To be included in Progress Report
	Planned date: September 30, 2012


	

	
	--Agreement from service users and other financing sources signed and in place to provide necessary funds for scheme.


	Agreement
	Agreement pending, future activity
	Negotiating meetings  will take place with farmers
	
	--Analyze information from possible PES arrangements
	 IDEA, OAS, SEAM, Consultant firm, and farmers
	To be included in Progress Report
	Planned date: September 30, 2012


	

	*The Monitoring Tracking Chart becomes a living record of project progress and should be updated before you prepare each progress report.


In conjunction with the above Detailed Monitoring plan which, as outlined by the Disbursement Letter, outlines protocol for collecting data to measure progress toward outcome indicators in Period 0, the following table serves as a complementary internal means to monitor the entirety of the project. A Detailed Chronogram has been produced in addition to track and verify the completion of all project activities and documents.
	INDICATORS OF DM PROJECT
	
	2010
	2011
	2012

	INDICATORS
	SUMMARY
	Oct-Nov
	Dec-Jan
	Feb-March
	Apr-May
	Jun-Jul
	Aug-Sept
	Oct-Nov
	Dec-Jan
	Feb-March
	Apr-May
	Jun-July
	Aug-Sept

	1. Milestones and withdrawal schedule discussed and agreed with the Agricultural for Sustainable Development, Development Marketplace Portfolio Analyst (PA) and the Project Supervisor (PS) as specified in the Grant Agreement.
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Outcome Indicators agreed upon with Project Supervisor and Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	

	A. 100% of properties identified in the project with ES valued.
	This indicator refers to the preliminary identification of the environmental services of the project area. In practical terms, to run the model of criteria and indicators to valuate environmental services that IDEA has and the SEAM uses.
	
	
	
	
	
	
	
	
	
	
	
	

	B. 80% properties involved have at least 20% of their productive land switched from unsustainable to sustainable forest or agricultural practices.
	This indicator tells us that 80% of the properties with which we work in management plans and agricultural conversion, among others, should have implemented sustainable practices in at least 20% of the project area.
	
	
	
	
	
	
	
	
	
	
	
	

	C. PES scheme is ready for implementation.
	This indicator refers to the stakeholders (suppliers and buyers identified by ES) which are ready to sign the PES agreement. 
	
	
	
	
	
	
	
	
	
	
	
	

	C.1 A work plan developed and agreed upon by the stakeholders.
	A work plan in agreed upon by the communities on the certification and the management plans of the sustainable use of the land.
	
	
	
	
	
	
	
	
	
	
	
	

	C.2 Agreement from service users and other financing sources signed and in place to provide necessary funds for scheme.
	This activity implies that the agreement between the stakeholders should be negotiated and signed.
	
	
	
	
	
	
	
	
	
	
	
	

	3. Documentation of co-financing secured.
	The document of co-financing on behalf of IDEA was submitted.
	
	
	
	
	
	
	
	
	
	
	
	

	4. Completed budget template for Period 1 activities.
	Corresponding to the budget plan of period 1 already being executed by IDEA and the OAS; this can be found in Attachment 4: Form of Unaudited Final Financial Report/Project Budget Summary
	
	
	
	
	
	
	
	
	
	
	
	

	5. All legal documents signed by the Project Team and the World Bank Country Director/Manager.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Detailed Chronogram  DM World Bank 08 PES Paraguay
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	2010
	2011
	2012
	
	

	EXPECTED OUTPUTS AND INDICATORS
	
	
	
	
	Oct-Nov
	Dec-Jan
	Feb-March
	Apr-May
	Jun-Jul
	Aug-Sept
	Oct-Nov
	Dec-Jan
	Feb-March
	Apr-May
	Jun-Jul
	Aug-Sept

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Notes
	Document in Reference
	Verification of Completion
	Responsible
	
	
	
	
	
	
	
	
	
	
	
	

	ACTIVITIES PERIOD 1. Project Specific Output Indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a. Baseline survey conducted and data analyzed.
	Baseline information obtained by filling out surveys or by other means.
	Objective 2.01 (c ) General Agreement
	1 document with baseline
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	b. Detailed Monitoring Plan prepared that outlines protocol for collecting data to measure progress toward outcome indicators in Period 0. Plan should include details on data collection, sources of data, frequency of monitoring, in light of baseline.
	Draft detailed monitoring
plan
	DM Grantee Toolkit
	1 document with monitoring plan
	OAS
	
	
	
	
	
	
	
	
	
	
	
	

	c. Communication Strategy with stakeholders prepared
	OAS: Preparation of a draft document for IDEA's revision
	DM Grantee Toolkit
	1 document with communication strategy
	OAS/IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	d. Analysis completed of market failures, policies and any other drivers of environmental degradation and the provision of Ecosystem Services.
	OAS: Preparation of an analysis of market failures and policies that may affect natural resources and implementation of PES in the area of implementation
	Objective 2.01 (a )  General Agreement
	1 document with study of market failures
	OAS / IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	e. Ecosystem Services benefits identified and recognized by SEAM.
	Certification of forest community areas. The model selection criteria and indicators of areas of SA will used
	Objective 2.01 (b )  Grant Agreement
	1 document of advance on certification process
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	f. Identification of agriculture sustainable practices near the area of implementation that will conserve ES while improving livelihoods.
	Identification of the types of land use arrangements to be implemented within the premises
	Objective 2.01 (g ) Grant Agreement
	1 document with the advances on identification of practices
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	g. Develop estimates of opportunity costs to farmers switching land uses and estimates of the extent to which different land uses provide the ES of interest to service providers.
	Establishment of the opportunity cost of making improvements in land use within the premises, when appropriate
	Objective 2.01 (e ) Grant Agreement
	1 document on study of opportunity costs
	OAS / IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	h. Project Supervisor’s or Project Manager’s site visit to review progress on all outputs outlined above, including a review of environmental standards and practices.
	
	DM Grantee Toolkit
	Report by Project Supervisor
	WB/IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	i. Submission of the First Progress Report and Interim Financial Report
	
	DM Grantee Toolkit
	1 narrative and financial report
	OAS
	
	
	
	
	
	
	
	
	
	
	
	

	Total Activities First Period

	ACTIVITIES PERIOD 2. Project Specific Output Indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a. Outreach consultation with potential people affected indirectly by the PES scheme completed based on the Communications Strategy
	Establishment of dialogues with potential individuals or actors involved in project implementation According to the stakeholders identified in the communications strategy.
	Objective 2.01 (d)  Grant Agreement
	1 document of advance
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	b. Complete the design of the PES mechanism and submit request(s) to government or private entities to secure funds that will finance the environmental service payment contracts. The design of the PES mechanism includes the identified priority areas for intervention based on the opportunity costs of changes in land use required to generate environmental services.
	Identification of potential buyers of ES certificates
	Objective 2.01 (e)  Grant Agreement
	1 document of advance; 1 work plan for land and reserve management agreed upon by communities
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	c. Develop one management plan per participating group of farmers by participating area.
	Developiment of a management plan for farmer groups that enhances environmental services
	Objective 2.01 (e) Gran Agreement
	1 document of advance
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	d. Submission of the second Progress Report and Interim Financial Report
	
	DM Grantee Toolkit
	1 narrative and financial report
	OAS
	
	
	
	
	
	
	
	
	
	
	
	

	Total Activities Second Period
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACTIVITIES PERIOD 3. Project Specific Output Indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a. Construct fences and nurseries for 200 participating farmers Technical support provided to 200 farmers in the implementation of sustainable agricultural practices provided including training about market research, product differentiation, business management and delivering agricultural equipment.
	Support farmers in good agricultural practices. Includes irrigation, nurseries for living fences, barbed wire, fencing poles in regeneration or reforestation areas, and build fences and biological corridors. Also  support in the search for markets and business management
	Objective 2.01 (f) and (h ) Grant Agreement
	1 narrative document
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	b. Complete analysis of possible implementation arrangements for PES scheme.
	Support for implementation of the ES purchase contracts. Inform land uses permitted in the area. This will be stated in the management plan of the reserve
	Objective 2.01 (f)  Grant Agreement
	Completed drafts of certified ES contracts
	IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	c. Produce report summarizing experience, best practices and lessons learned for submission to the government.
	Lessons learned and recommendations on improvements to be made ​​from the point of view of institutions, enforcement and compliance of law and policy recommendations
	Objective 2.01 (i) Grant Agreement
	1 document with lessons learned
	OAS /IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	d. Submit Sustainability Plan developed to describe post-DM activities and funding.
	Development of a sustainability plan to continue with the project's progress after completion of activities
	DM Grantee Toolkit
	1 document with sustainability plan
	OAS /IDEA
	
	
	
	
	
	
	
	
	
	
	
	

	e. Submit Evaluation plan (with timeline, budget and activities). Plan includes measurements of project performance using outcome indicators listed above in comparison with baseline data.
	Development an evaluation plan
	DM Grantee Toolkit
	1 document with evaluation plan
	OAS
	
	
	
	
	
	
	
	
	
	
	
	

	Project Completion – 25 months after Grant Effectiveness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Submit Implementation Completion Report
	
	DM Grantee Toolkit
	1 narrative and financial report
	OAS
	
	
	
	
	
	
	
	
	
	
	
	

	Submit Unaudited Final Financial Report to Portfolio Analyst and Project Supervisor
	
	DM Grantee Toolkit
	1 financial report
	OAS
	
	
	
	
	
	
	
	
	
	
	
	

	Total Activities Third Period
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PROJECT
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