
 

 THE GENERAL SECRETARIAT OF THE ORGANIZATION OF AMERICAN STATES,THROUGH THE 
DEPARTMENT OF SUSTAINABLE DEVELOPMENT  ANNOUNCED ON  April 9th, 2014 that Ruth's Place 

submission" Solar as an innovation for Development" to  SUPPORT THE IMPLEMENTATION OF A 
SUSTAINABLE COMMUNITY DEVELOPMENT INITIATIVE had  been approved,PO#377129 

After news of project approval, there was a newspaper write up on October 2, 2014 followed by , 
community service announcements which  was  sent to all the radio and newspapers announcing the 

project and a call for submissions. A newspaper article  announcing the project was also in the Antigua 
Observer for April 9th 

After months of delays, Richard Huber n head of sustainable Development Unit at the OAS, visited the 
island February 12-24  and the formal signing of the Contract documents was done. While on island I 
arranged for  Mr Huber to  meet with 19 NGO leaders and convened a session  on February 16, at the 

Environment division conference room where he shared  on the work of the OAS in the LAC region and 
new concepts on Sustainable Cities. Out of this has come a NGO Task Force.

 

Richard also visited a project site at Precision Center where a Hydroponics project is in operation 
powered by solar energy and much discussion took place on ways to upscale the initiative and replicate 

to other communities. Richard took interest in their18kwh solar  energy systems and asked many 
questions    



Mr Huber also met with Tricia Lovell and Christine Young to formalize arrangements for the consultancy 
on  a Marine Protected Area Financing Project for Antigua & Barbuda-  followed by a Land based 

excursion trip to view some of the   MPA's on Feb 20th

Interview with video  with Desmond Browne of Caribbean news service and inter press service(IPS) Feb 
19 and march 27th publication 

 

After the newspaper announcement announcing the Solar Energy project, Mr Alex Spencer of Carisun 
Renewable company called , introduced himself and express his support and interest in the project and 
pledged his support. He invited me to visit his facility where I observed rotating solar energy  systems 



and battery operated systems .

 

I shared the news on the Solar Energy Project with  the local media houses. This lead to an interview on 
Observer Radio with Kyle Christian on Feb 18- on Observer AM show , followed by a TV appearance on 
Good Morning Antigua with Cheralyn Beezer  on Feb19. 

An interview with video  with  done with Richard Huber and myself  with Desmond Browne of Caribbean 
News Service (CNS) and  also  for Inter press service(IPS) on  Feb 19 and the interview appeared on the  
March 27th publication of the Caribbean news service. This is attached.  

While on island, Richard also paid a visit with Ambassador Diann Black Layne-Chief Environment 
Officer/GEF Operational and Political Focal Point on Feb 22. News of  Co financing of US$10,000-offered 
by the ED was received with joy and the check for 50% of the amount was received  on June 19th 

The  first disbursement of OAS funds of US$16,000 was sent to the  Banking account on April 3rd.  

After meetings with both Girvan Pigott, Energy officer at the APUA now transferred to the Ministry of 
Tourism , Energy and Investments, Amarah Christian of APUA and  Alex Spencer, Advisor and Carisun 
Renewable, the team visited the project sites selected by the solar project committee. and made 
recommendations. 



The Selection committee meetings began on 18th March and continual sharing is done to provide 
information on progress and for regular updates. The communications involve site visits to each group 
approved, assessments  on  the conditions of the structures, their electrical set  up to determine if other  
electrical components are required for  the efficient operation of the solar systems, review of their 
month electrical bills, the reporting requirements of beneficiary group and the systems for quotations, 
orders and invoices. After the reports and assessments were completed and provided to me on the  
their energy usage, structure of  the roofs and their abilities to hold the solar panels, a final 
determination  was done by the committee. 

Orders were submitted and paid for during this period but it has taken on average 18 weeks between 
ordering and the receipt of the panels. The paperwork, ordering and clearing has been  efficiently 
executed by the solar energy team 

Discussion were initiated and finalized with Marlon Jeffers  of Belmont Studios to tape the proceedings v 
of the various  Solar Energy Launches and training activities which will at the end of the project be made 
into a Documentary. 

Project Launches were initiated and 4 of the 1o demonstrations has been done. Following the Launches, 
the installation will take place which will include filling out forms for approval from the APUA. The 
timing  will be worked out since most structure requires new wiring and   the installation of transformers 
to convert the power from 220 volts to 110 volts. 

May 31 with the Potters Seventh Day Adventist Youth

 



July 1-House of Refuge Ministries

 



July3-Antigua and Barbuda aAsociation of Persons with Disabilities

 

July 5th-Vibrant Faith Ministries-Bendals 

 



 

 

The reports and assessments provided  information on  the energy usage of each  operation, structure of  
the roofs and their abilities to hold the solar panels, the position for placing the panels to obtain 
greatest amount of sunshine per average sunlight day and the size of the solar energy system required. 

The major challenges identified were that the electrical systems and wiring  in place at most of the 
awardee's  structure were not incompliance with  the systems and processes  required  by Antigua and 
Barbuda  Public Utility Authority -for the net metering Policy  so this cause some delays in the 
installation and training program since it required  additional cost outlays which will come from the next 
disbursement. This is a learning experience for all involved since this project is the first to be integrating 
small structures into the APUA connection policy process but since we have the three  top installer with 
connections to APUA involved in the project, these bottlenecks are being worked out. 

I am happy to share and  announce was that on June 5, World Environment Day, this project funded by 
the OAS and the Environment Division entitled "Solar Energy as an Innovation for Development" 
received the 2015 National Energy Globe Award for Antigua and Barbuda. The award is  attached. 

The Community Development Division produced a Press Release on the Award which featured the 
OAS/Environment Division Project which is attached here. 

This project  focused at the community level is providing high levels of visibility  in solar Energy  
applications at to the people of Antigua and Barbuda and is a major local catalyst motivating people to 
action since it is a major force in  public education, awareness and  community mobilization. The public 
education and awareness wil lbe further heightened and strengthened  with the setting up of Billboards 
of the groups at key strategic locations across the island. 

We hope to have this project will be featured in side events at the COP21 in Paris.  Fact sheets  with 
graphics and pictures will produced along with the documentary for wide dissemination. 

 

Submitted by Ruth Spencer, July 9th,2015 

 

 

 

 

 

 



SUPPORT THE IMPLEMENTATION OF A SUSTAINABLE COMMUNITY DEVELOPMENT 
INITIATIVE 

 

                                                                     Executive Summary 

The project got off to a late start but is advancing well.  There has been a sharing of information, 
excitement, hope and anticipation that finally solar energy technology could be made accessible to low 
income community groups.  Lots of emails were received, phone calls and visits to learn about the 
project. 

As a result of the community notices, many persons and organizations requested help but the focus was  
on  the not-for-profit community organizations in low income communities. As an outcome of the 
community notices, two solar installers came on board and offered support and technical expertise to 
the project. 

The major challenge was that except for  one of the groups were selected, we found out that that the 
electrical system in place were not in compliance  or conformity with the APUA utility standards in place 
for Solar Energy generation.   Therefore, we had to make the decision to purchase the transformers and 
components needed to be able to include the most needed groups 

To date, 4 installations with training has been completed. These include the Vibrant Faith Ministries on 
July     The installation planned for Saturday, August 22nd  for the House of Refuge Ministries had to be 
cancelled because of storm warning for Hurricane Danny. The installation for the Potters Seventh day 
Adventist church took place on Sunday-August 16th and a video was done. See attached photos. The 
training and information took place at the premises but persons were not allowed to go on to the roof 
due to the height of the building.

  



 

The pictures and video footage were taken by Lia Nicholson of the Environment Division  and the EAG 
and given to Precision Center, a church.  The Center is preparing the footage for  use in the Climate 
Change Fest to be held from, Sept 6-8  at the Botanical Gardens.  This exhibition is being put on  for the 
OECS Ministers of Environment to be held in Antigua Sept 6-10 at the Verandah Hotel. Upon completion, 
the videos will be sent to the OAS. 

The installation for the Antigua and Barbuda Disabilities Association took place on August 16th. The 
training took place in the building and many provoking questions and answers were asked by this group. 
A video production was done of the entire process. 

 



The project was also showcased at the Principle 10 meeting in St Lucia from August 26-29 sponsored by 
the UNECLAC offices in Trinidad and Chile,  UNEP, World Resources Institute and the OECS.  I was asked 
to be a Panelist in the Workshop and my presentation showed and demonstrated that the community 
groups are empowered by Principle 10 which has three pillars (i) Access to information, (ii) Public 
Participation and (iii) Access to Justice.  I shared slides and showed that the community and church 
groups had access to Climate Change information and as a result was able to participate in the project. 
The Environmental and Protection Management Bill passed in Antigua in may 2015, has enshrined in its 
provisions many sections relating to these three pillars.  This Act binds the crown. I was accompanied to 
this meeting by Senator Maureen Hyman Payne-Junior Minister in the Ministry of Legal Affairs who also 
shared how the public-has rights in shrined in the act – such as to include Alternative Dispute 
Mechanisms(ADM) and we hope Antigua will shortly initiate steps towards an Environmental Tribunal to 
allow speedy resolutions to environmental matters. 

 

 The presentation also showed how the Environment Division a government agency who is the Focal 
Point of many of the Multilateral Environmental Agreements (MEA's) facilitates the flow of information 
to the public resulting in the mobilization of technical and financial resources.  A case in point is the Call 
for Proposals from the OAS which resulted in this project's submission and approval. 



 
 

COMMUNICATIONS UNIT 
MINISTRY OF SOCIAL TRANSFORMATION AND HUMAN RESOURCE DEVELOPMENT 

Dickenson Bay and Popeshead Streets, 
St Johns, Antigua 

 

 

5th June 2015 

Press Release 

The staff of the Community Development Division congratulates local businesswoman Ruth 
Spencer for being recognised internationally for a solar-energy project targeting non-profit 
organisations in Antigua and Barbuda. 

Spencer has been awarded the National Energy Global Award: Antigua and Barbuda by the 
Global Energy Project under the patronage of the United Nations Educational, Scientific and 
Cultural Organisation (UNESCO) and in cooperation with the United Nations Environment 
Project (UNEP).  

Spencer says after she was able to cut the cost of electricity in her business, Spencer’s 
Apartment, using solar energy, a lot of individuals approached her and a project was written up 
and submitted. Under the initiative, “Solar energy as an innovation for development”, ten most 
needy groups that work within the community would benefit. One such group is the Association 
of Persons with Disabilities. 

According to Spencer, the project is being funded by the Organisation of American States (OAS) 
and the Environment Division. Two private solar businesspeople have also come on board to 
offer support. 

Director of the Community Development Division (CDD) Brenda Thomas-Odlum says the 
Division has worked over the years with Miss Spencer as the Coordinator of the Global 
Environment Fund Small Grants Project, and the Environment Division. 

The team collaborates to develop proposal documents and secure financial assistance for projects 
for the CDD.  

Spencer sees this accomplishment as a motivation to further reach out for more funding for 
community projects.  



Businesswoman receives int’l recognition for energy project 
proposal 
June 5, 2015 Kadeem Joseph Feature 4 Comments  

 

A group of young singers perform during the launch of solar energy project “Solar Energy an Innovation for Development”. (Photo courtesy Ruth 
Spencer)  

As Antigua & Barbuda and the rest of the world observes World Environment Day, today, a local businesswoman will receive international 
recognition for her solar energy project targeting non-profit organisations. 

Proprietor of Spencer’s Apartments located in Hodges Bay, Ruth Spencer has been awarded the National Energy Globe Award: Antigua and 
Barbuda, by the Energy Globe project under the patronage of the United Nations Organization for Education, Science and Culture (UNESCO) 
and in cooperation with United Nations Environment Programme (UNEP). 

Spencer said she is not only happy for the award, but she hopes news of the award will “highlight and demonstrate” the work that the nation has 
been doing to promote sustainable development. 

The businesswoman said she thought of the project named “Solar Energy an Innovation for Development” — which will see the distribution of 
four solar panels to about 12 non-profit groups that applied — in 2013 after she received two grants for solar panels and lowered the cost of 
running her own business. 

“The four panels, if set correctly, can generate enough power to run a small structure; just for lighting and the basics,” she said. 

She told OBSERVER media that the organisations should see a “sizeable difference in their energy cost.” 

The project is being funded by the Organisation of American States (OAS), who handed over $40,000, and the Environmental Division, which 
gave $10,000. Spencer said with the units now arriving, her team, which includes the Potters Seventh-day Adventist Youth Group, hopes to 
complete the project by year end. 

(More in today’s Daily Observer) 

 

http://antiguaobserver.com/category/top_story/feature/
http://antiguaobserver.com/businesswoman-receives-intl-recognition-for-energy-project-proposal/#disqus_thread
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tsusinesswoman
donates 10 solar
energy systems

A local businesswoman
is seeking to give 10 com-
munity groups solar energy
systems to help with their
electricity costs.

Ruth Spencel, the pro-
prietor of Ruth's Place, is
partnering with the
Environment Division,
Community Development
Division and Girvan Piggott
of the APUA Energy Desk to
facilitate the project.

Spencer said she felt the
need to develop the project
after seeing the financial
benefits of using solar pan-
els in her own business and
wanted to share her success
with other entrepreneurs.

The businesswoman
said she particularly wanted
to target low income com-
munities, noting that ser-
vices like special needs care
facilities and privately run
duy care centres were
encouraged to apply for the
equipment.

She added that the initia-
tive would give small corpo-
rations within the communi-
ty the drance to participate in
the now global push to tum
towards renewable energy.

"Not many people in
Antigua have solar sys-

tems... so what will happen
to the communities? Will
thev be left out? Because
they're the ones who have
their current cut off and if
anything goes wrong
they're going to be in dark-
ness," she said.

The svsterns, valued at
EC $10,000 eactu will be
web-based and, according
to Spencel, capable of with-
standing sea swells and
wind speeds of up to 140
miles per hour.

Awardees will be
required to engage members
of their respective communi-
ties in education and train-
ing activities relating to the
installing and monitoring of
the solar energy systems.
Spencer said this is in prepa-
ration for a larger project to
come on stream in 2015,
which will allow homeown-
ers to purchase renewable
energy systems for their
homes like solar energy sys-
tems, cisterns and spouting
at low interest rates.

Interested organisations
are encouraged to send a
written statement detailing
why they deserve the award
to rvspencer@hotmail.com
by October 15.

Larnryer warns police
to discontinue laying
charges without
evidence

Attorney Ralph Francis
is cautioning the police not
to continue the practice of
charging individuals with-
out sufficient evidence to
support the charge(s).

He said over the
decades of practicing law in
Antigua & Barbuda, he rep-
resented many individuals
whose cases were thrown
out of court due to insuffi-
cient evidence, even after
years of waiting for trial.

The lawyer said due to
this practice, a number of
accused persons have lost
their freedom for months,
and sometimes years, and
in the end the police had no
choice but to withdraw the
charges due to lack of evi-
dence.

"If you don't have the
evidence, don t waste the
court's time. You must have
the evidence to convince a
jury or the magistrate that
the person is in fact guilty
as charged" he said.

Francis' comments
came on the heels of the
police's decision to drop ths
Steadroy "ClJtie" Benjamin
passport fraud case in the
absence of adequate evi-
dence, after six years.

Police Commissioner
Vere Browne said in light of
the incomplete case file, it
would be unwise to pro-
ceed to trial.

Meanwhile, there's doc-
umentary evidence the
police knew a long time ago

:DONATIONS FOR POPPIES :
I T
I The Ex-Servicemen Association will be requesting dona- |
Itions for poppies in October and November. Call the ]
f Welfare Officer on 463-2519, the PRO on 779-7101, the I
'Chairman on 720-0058.or the Secretary on561.-1062.
L . - r - r - r - i - . - r -  . L . - . - . - .  J

Thursilay Octobor 02' 2014

the case file was lacking.
According to a docu-

ment OBSERVER media
obtained" the lead investiga-
tor in Benjamin's case, Senior
Sergeant Cordel O'Garro,
wrote to Assistant
Commissioner of Police
McKenzie |oseph, asking
him to withdraw the drarges.

In the letter to Joseph
on june 30, 2014, O'Garro
said the issue of political
interference was bound to
arise again in light of a
number of facts.

Those facts, he said,
included, "The other
charges that were filed were
only done following a meet-
ing of (senior police officers
and government officials)
where, among other things,
instructions were given to
file charges."

O'Garro further wrote,
"I believe that we will face
the problem of being able to
establish a prima facie case
based on Section 6 of the
(Forgery Act) and we will
not secure a conviction...The
file was sitting in the prose-
cution department for all
these years and so to get
statements from witnesses
mav not be in the best
administration of justice.

"Therefore I humblv ask
that the case be withdiawn
and the police high com-
mand issue a press or other
public statement as to the
reason whv it takes the deci-
sion " the ietter concluded.
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