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FINANCIAL STATUS
OF THE
INTER-AMERICAN NETWORK FOR LABOR ADMINISTRATION (RIAL)
AS OF FEBRUARY 2014

(Input for the Planning Meeting 2014-2015 of the 

Inter-American Conference of Ministers of Labor IACML – February 27 and 28, 2014)

Summary
The RIAL is financed through a Voluntary Contribution Fund, created by a decision of the Inter-American Conference of Ministers of Labor (IACML) and constituted within the OAS since 2011. The Fund receives contributions from the Ministries of Labor, according to their availability and financial capacities, at any time of the year; the minimum contribution is $5,000. 
During the Planning Meeting and in keeping with the Guidelines of the Fund, the authorities of the IACML decide how to allocate its resources. 

Chart No. 1 shows the total contributions, costs and obligations, and available resources at present.

Chart No. 1

State of the Voluntary Contribution Fund
Excluding support from Canada in the amount of $200,000, reported separately

(in United States Dollars)
	Item
	Amount
	Date

	Contributions received 
	
	

	2011
	74,680.5
	

	2012
	34,940.0
	

	2013
	95,555.4
	

	Total contributions
	205,175.9
	

	Expenses and commitments
	
	

	RIAL Workshop on Freedom of Association 
	8,717.6
	Oct. 2012

	RIAL Workshop on Fairer Labor Conditions 
	24,112.4
	Apr. 2013

	Bilateral cooperation activities – 5th Call (co-financed)
	15,112.1
	2012

	Administration and logistics (15% contributions) 
	30,776.4
	2011-2014

	Indirect cost recovery 
	3,267.0
	Aug. 2011

	Total Expenses and Commitments
	81,985.4
	

	Available funds
	
	

	TOTAL Available funds
	$   123,190.5
	


Contributions received 
To date, 14 Ministries of Labor have contributed directly to the Fund; aside from Canada, who has contributed $200,000 (because of the amount, this contribution is accounted for separately). As shown in Chart No. 2, some countries have made more than one contribution and others have contributed much more than the established minimum. 
Chart No. 2

Contributions received into the Voluntary Contribution Fund

(As of February 20, 2014 – excludes support from Canada of $200,000)

	Country 
	Amount
	Year

	1.Argentina
	29,700
	2011

	2.Bahamas 
	10,000
	2011, 2012

	3.Barbados 
	15,000
	2011, 2012, 2013

	4.Belize
	7,492.2
	2011, 2013

	5.Bolivia
	5,000
	2013

	6.Brazil
	43,129.2
	2013

	7.Ecuador
	10,000
	2011, 2013

	8.Jamaica 
	9,970
	2012, 2013

	9.Mexico
	10,000
	2011, 2013

	10.Panama
	10,000
	2011, 2013

	11.Peru
	9,940
	2012, 2013

	12.Dominican Republic
	9,964
	2012, 2013

	13.Suriname
	4,980.5
	2011

	14.Trinidad & Tobago
	30,000
	2011, 2012, 2013

	TOTAL Contributions
	$   205,175.9
	


Annual contributions have varied, as shown in Chart No. 1, but are expected to stabilize in the future as Ministries incorporate contributions into their budgets. The Ministries of Labor of Trinidad & Tobago, Barbados, Peru and Ecuador have informed the Technical Secretariat that this item is already included in their annual budgets. 
Details of costs
The authorities of the IACML, during the Planning Meeting 2012-2013 (Washington, Feb. 2012) decided for the first time how to allocate the Fund’s resources, which at that time consisted of approximately $70,000 dollars. Expenses were under budget in almost all cases, as shown in Chart No. 3.  
Chart No. 3

Details of Budget, Expenses and Commitments
(As of February 20, 2014)

	Item
	Budget
(Approved Feb/12)
	Cost
	Commitment
(post – Feb/12)

	RIAL Workshop on Freedom of Association 

Oct. 2012, Washington D.C.
	15,000
	8,717.59
	

	- Co-financed travel expenses for 7 countries
	
	7,939.56
	

	- Partial expenses for simultaneous interpretation 
	
	778.03
	

	RIAL Workshop on Fairer labor conditions 

April 2013, Bahamas
	25,000
	24,112.36
	

	- Co-financed travel expenses for 13 countries
	
	15,951.15
	

	- Partial expenses for renting room and equipment
	
	8,161.21
	

	Bilateral cooperation activities – 5th Call 2012 
Co-financed
	15,961.4
	15,112.1
	

	- Colombia in Argentina* - Telework (Aug 2012)
	
	2,659.8
	

	- Peru in Brazil* - Indicators (Oct 2012)
	
	926.72
	

	- Trinidad & Tobago in Brazil* - Youth Employment (Oct. 2012)
	
	4,205.58
	

	- Paraguay in Guatemala – Domestic labor (Nov. 2012)
	
	7,320
	

	Administration and logistics 
	
	
	

	- 15% contributions - to March 2012
	10,452.1
	10,452.1
	

	- 15% contributions – from March 2012
	
	
	20,324.3

	Indirect cost recovery 
	3,267.0
	3,267.70
	

	TOTALS
	$69,680.5
	$61,661.2
	$20,324.3


*These activities were co-financed by the Ministries of Labor of Brazil and Argentina, which covered participants’ room and board. 

Available funds
As detailed in Chart No. 1 and taking into account contributions received, expenses between 2012 and 2013, and current commitments of the Voluntary Contribution Fund, available funds are: US$123,190. 
Contribution from Canada – Linked to the Voluntary Contribution Fund

In 2012, Canada made a contribution of $200,000 to the RIAL, which because of the amount is accounted for separately in the Voluntary Contribution Fund. The use of these resources was decided on by the authorities of the Conference and later incorporated in an Agreement signed between Canada and the GS/OAS for two years (March 2012 to March 2014). 

Chart No. 4 presents further details on expenses from this contribution, including the costs of the RIAL Workshop on Child Labor (Feb. 2013 in Costa Rica), 5 bilateral cooperation activities under the 5th Call, 6 activities under the 6th Call and the majority of operating costs (administration, logistics and communications) between March 2012 and March 2014. There are available funds of approximately $16,000, the result of savings in some areas. The OAS and Canada are working on extending the agreement. 
Chart No. 4

Details of Budget, Expenses and Commitments of the contribution from Canada 
(As of February 20, 2014)

	Item
	Budget
	Expenses and commitments

	RIAL Workshop on Child Labor - Feb. 2013, Costa Rica
	39,198
	37,695

	- Simultaneous interpretation, room, etc.
	7,950
	11,309

	- Travel expenses (tickets, room and board, 18 persons) 
	31,248
	26,386

	Webinar
	5,942
	3,000

	Platform page, suppliers, organization 
	5,942
	3,000

	
	
	

	Bilateral cooperation (Travel expenses)
	72,850
	61,204

	Cooperation activities – 5th Call 2012
	
	

	Guatemala in Argentina* – Employment Services (Sept. 3-7, 2012)
	
	4,610

	Argentina in Bolivia – Child Labor (Sept.18-20, 2012)
	
	5,109

	Argentina in Canada – Employment Services (Sept. 23-29, 2012)
	
	10,002

	Argentina in Costa Rica – Employment Services (Dec. 3-7, 2012)
	
	5,003

	El Salvador in Argentina* – Gender mainstreaming (Dec.3-7, 2012)
	
	5,752

	Cooperation activities – 6th Call 2013
	
	

	México in Argentina* – Unemployment insurance (August 5-9, 2013)
	
	3,980

	Guatemala in Ecuador – Child Labor (Julio 30 - August 2, 2013)
	
	4,614

	Peru in Brazil – Statistics, information management (Sept. 2-6, 2013)
	
	9,021

	Honduras in México – Trade Union Registry (Sept.11-13, 2013)
	
	5,181

	Barbados in Jamaica – Labor Legislation (Oct. 14-18, 2013)
	
	3,447

	Suriname in TT – Employment Services (Oct. 16-18, 2013)
	
	4,485

	Operations (administration, logistics, communications)
	60,010
	60,010

	- Maintenance of website and portfolio 
	29,400
	29,400

	- Logistical & admin. support (workshops, bilateral coop.) - 2 years
	30,610
	30,610

	Subtotal Operations
	
	

	Indirect cost recovery 
	22,000
	22,022

	TOTAL
	$200,000
	$183,930

	*Activities co-financed by the Ministry of Labor of Argentina, which covered costs of room and board.
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