CIE and Technical Secretariat Comments and Questions for the Venezuela ECE Proposal on State of the Art in EC Care

CIE Comments and Questions

The CIE has outlined the following specific comments about the Venezuela ECE proposal.

1. During the meeting, CIE members noted that countries have different policies regarding ECE.

Specifically, the age at which ECE programs would begin in their respective countries, hence, not all countries include the 0-3 age group as part of their policies.  It is necessary to review country policies regarding the age group at which ECE should begin and to build upon the project from there.  It is also necessary to clarify which government entity has responsibility for the 0-3 age group. 
2. Cuba is listed as a partipant however the current Cuban government may not participate in this project.

3. More countries need to contribute funding and resources to this project if it is to be successful in reaching its goals and objectives.

4. The roles and responsibilities of the participating countries need to be clearly defined.

5. The proposal lacks background research and references that would help bring more relevance to the issues surrounding ECE and to help build the case and rationale for this project.

6. Risks associated with this project need to be identified, and including background research would help the project in identifying potential pitfalls and setbacks.  

7. The proposal lacks a budget.

8. More details about the intended activities as well as a timeline of activities need to be included.

9. The proposal lacks a mechanism for monitoring and evaluation and it needs to develop one.

Technical Secretariat Comments and Questions

The Technical Secretariat has outlined the following specific comments about the Venezuela ECE proposal.

1. The project lacks an appropriate budget.

2. The proposal seems to fulfill most of the selection criteria and its theme is among the priority areas.

3. NOTE: The TS partially incorporated this project within its combined proposal prepared at the request of CIE Authorities.

