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Report of the Technical Secretariat

This report seeks to inform member states regarding the activities of the CIE Technical Secretariat in support of the CIE, and in particular to provide detail on the use of resources allotted to the Technical Secretariat from the reserve subfund to support the activities of the CIE.   This support has consisted of both general activities to facilitate political dialogue among members of the CIE as well as specific efforts to promote technical cooperation in priority areas defined in the Summit and Education Ministerials, according to the 2005-2007 CIE Work Plan.

General activities to support political dialogue and technical cooperation:

Since the IV Meeting of the Ministers of Education held in Trinidad and Tobago in August of 2005 the Technical Secretariat has supported the preparation, organization and follow-up of the V and VI Meetings of the Authorities and Executive Committee on Education. The primary objectives of the V meeting held on November 9th and 10th, 2005 at OAS Headquarters in Washington, D.C. were to review the Declaration and Commitments to Action adopted by the hemisphere's Ministers of Education at their IV meeting in Scarborough, Trinidad and Tobago in August 2005 and to adopt a 2005-2007 Work Plan for the CIE. A copy of the Work Plan can be found on the CIE web page at  http://www.oas.org/udse/espanol/cpo_cie.html/  and in the informative documents of this meeting.

The primary objectives of the VI Meeting of Authorities and Executive Committee held April 27 and 28, 2006  were to review progress on commitments made in the CIE Work Plan and to review proposals from member states for multilateral cooperation projects requesting funding from the sub-fund resources.

To support CIE delegates in their preparation for these meetings the Technical Secretariat posted official and informative documents on the CIE Web Page and in the virtual forum and promoted the forum´s use for communications among CIE members. In addition, the Technical Secretariat translated in-house all proposals submitted before the meeting as well as comments on the projects that members posted on the virtual forum. Finally, the Technical Secretariat, upon the request of the Authorities and Executive Committee of the CIE, developed a suggested methodology for submitting and reviewing projects that included a project profile form and evaluation form.

Regarding the dissemination of key information on work of the CIE to interested stakeholders within and outside of the OAS the Technical Secretariat working closely with the Office of the President of the CIE in Trinidad and Tobago produced the first bulletin of the CIE, which showcases the work of the CIE, and the second bulletin which focuses on strengthening the teaching force as well as updates on the various CIE projects currently in execution.

Specific activities to support political dialogue and technical cooperation in priority areas:

Equity with Quality

Education Indicators.  The OAS, the Government of Mexico, UNESCO/OREALC, and USAID have collaborated to fund and execute the Regional Education Indicators Project (PRIE), to develop and publish indicators of OAS member-country progress toward achieving the education goals of the Summits of the Americas, as well as to provide technical assistance to member countries in order to strengthen their capacity to collect, analyze, and use good data in decision-making.

The OAS Technical Secretariat has provided technical input into the development of the products and in the execution of the Project. The OAS Technical Secretariat, in consultation with project coordinators, developed and maintained the project’s website, with a searchable database, which can be found at www.prie.oas.org, using $14,800 in subfund resources.

Early Childhood Development and Education

The Department of Education and Culture has supported the governments of Venezuela and Barbados in developing a hemisphere-wide project entitled “Policies and Strategies for a successful transition of young children toward socialization and school.”  The project seeks to complement the efforts made by OAS member States to design, improve and evaluate policy and strategies that increase enrolment, quality and equity in Early Childhood Education (ECE) for children under 8 in order to ensure a successful transition of children from home to ECE and from ECE to primary school.  The project will partner with the Bernard van Leer Foundation which currently works on targeted interventions with children growing in frontier, indigenous and rural communities.

 

The project includes developing mechanisms that can help strengthen policies and practice in Member States. These mechanisms include bringing together directors of early childhood programs and directors of basic education to analyze trends in the area of transitions and to identify innovative good practices in the region.
The first project activity to be held on March 4-9, 2007 in Caracas, Venezuela, will focus on attention to children from 0 to 3 years of age.  All 34 OAS member countries will be invited to participate. For more information see http://www.oas.org/udse/dit2 and http://www.oas.org/udse/readytolearn/
The Technical Secretariat, in support of the Caribbean countries participating in the hemispheric Project “Designing Policies and Strategies for the Prevention of School Failure,” also helped organize a study visit to Montreal Canada in September 2006 in order to study specific programs that promote transitions between early childhood education and primary school.

Strengthening the Teaching Force

Research shows that well-prepared teachers are one of the main school factors that contributes to student learning; however, in much of the Americas, the level of teacher preparation is variable and in many cases, deficient.  On September 26-29, 2006, the OAS and the Ministry of Education of Trinidad and Tobago inaugurated an international seminar on policy and practice in teacher education, in conjunction with prestigious academic institutions in North, South, Central America, and the Caribbean.  The focus was on teacher educators (“who are teaching the teachers?”) and on building an inter-American network of individuals and institutions involved in teacher education, in order to strengthen policy and practice.  This project, which builds on the FEMCIDI-financed “hemispheric project” on teacher preparation and certification, received $60,000.00 from the CIE, $80,000.00 from the Government of Trinidad and Tobago, $20,000.00 from the Inter-American Organization on Higher Education, $20,000.00 from the OAS Department of Human Development and an immeasurable amount of in-kind resources and donations of time and labor by experts from across the hemisphere.

New Approaches to Policy and Practice: A Seminar to launch the Inter-American Teacher Educator Network( www.oest.oas.org/iten ) provided a week of dialogue, research, and planning, and included the discussion of findings from a new survey of teacher educators in the Americas.  One hundred participants from 25 countries of the Caribbean and North, South, and Central America including university presidents, teacher educators, government policymakers, researchers, and international organizations dedicated to the improvement of education in the hemisphere participated and worked together on actions plans that can help foster policy reform upon their return.  The Technical Secretariat worked with the Government of Trinidad and Tobago and a multicountry steering committee to organize all aspects of the seminar.

Also at the seminar, Minister of Education Hazel Manning launched a major education reform to elevate the teaching profession in Trinidad and Tobago to degree status.  The initiative, a part of the Prime Minister’s Plan 20/20, will establish a fully subsidized, pre-service Bachelor’s in Education degree program and convert the country’s two teacher-training colleges into campuses of the University of Trinidad and Tobago. The move, one of several intended to professionalize the country’s teachers, seeks to ensure that every student has the opportunity to learn from a highly qualified teacher who has both a deep knowledge of his/her subject and the skills to actually teach that subject.  Minister Manning credits international cooperation through the OAS and CIE as influencing her thinking on this important policy reform.

Education for Democratic Citizenship

The Inter-American Program on Education for Democratic Values and Practices, adopted by Ministers of Education in 2005 and supported by the recent General Assembly of the OAS, has been successfully launched as an alliance of governments, civil society and international organizations, schools, universities, and others who work to promote the development of a culture of democracy through education.  The Program includes three components:  research, professional development and educational resources, and the exchange of experiences and information.  An Advisory Board includes approximately 35 representatives of such international entities as the Inter-American Institute on Human Rights, UNICEF and UNESCO; representatives of member states’ Education Ministries; and experts from academia and civil society from across the hemisphere.

At the IV Meeting of the Ministers of Education held in Trinidad and Tobago in August 2005, the Ministers requested that the Inter-American Education Committee (CIE) support the launching of the Program and also facilitate the development of a detailed and feasible work plan with a proposed budget and sources of financing for the program’s first phase. 

At present, the Technical Secretariat is “mapping” member-country policies and promising programs and practices in education for democratic citizenship.  An international seminar on good practices in citizenship education was held in Mexico immediately following that nation’s recent national election, on July 5-7, 2006.  The Inter-American Program’s web portal at www.educadem.oas.org is becoming a one-stop source of information on efforts to promote the development of a democratic culture through education, and for dialogue among diverse actors in this field.  A bilingual, on-line scholarly journal on citizenship education is planned for 2007. Support has been provided from the reserve subfund ($57,100) under Inter-American Committee on Education auspices, as well as the Governments of Colombia and Mexico, the Center for Civic Education, and others. 
/
Also under the Program, the OAS is implementing an Online Course for Educators on the Inter-American Democratic Charter and the Teaching of Democratic Values and Practices.  Piloted in Peru, with financial support from the U.S. government (US Mission to the OAS) and through partnership with the distance education university of Spain UNED, the government of Argentina, and several non-governmental entities in Peru, 1500 teachers will be trained this year in the concepts embodied in the Charter as well as in practical methods for transforming their classrooms into democratic classrooms.   A new project funded by the Canadian International Development Agency (CIDA) will allow the translation of the course into English and its adaptation for use in the Caribbean context.  These activities are funded by sources other than the reserve subfund but are an integral part of the Interamerican Program.

Literacy

A new mandate from the Heads of State in the Mar del Plata Summit of the Americas and from the 2006 OAS General Assembly asks the OAS General Secretariat to undertake a study of successful programs and practices in developing literacy skills in adult or youth populations, beginning in late 2006.  The Technical Secretariat provided input to CEPCIDI and the Missions regarding ways to reflect ongoing work on literacy in other international forums in pertinent OAS documents.  Decisions regarding the nature of this work would be taken during the III regular meeting of the CIE in late October 2006.

Mobilizing resources, political will, interagency cooperation, Civil Society participation
The Technical Secretariat has been actively seeking to mobilize resources and political will, as well as to promote meaningful cooperation with international agencies and civil society organizations, to support the various initiatives of the CIE. The following are important, but not exclusive, examples:

· In the Early Childhood Education activities, the Secretariat has partnered with the World Bank and Bernard Van Leer Foundation in order to bring counterpart resources and experience to the projects sponsored by CIE, along with counterpart funding from the Government of Venezuela. 

· In education for democratic citizenship, and specifically in the Interamerican Program for Education in Democratic Values and Practices, Advisory Board members include representatives from UNICEF, UNESCO/OREALC, Convenio Andres Bello, and numerous civil society organizations, universities, and private sector partners, as well as the governments of Colombia, Mexico, and others. All Advisory Board members committed concrete resources to the Program at the meeting held in Bogotá in April of 2006 (see final report at www.educadem.oas.org).  The online courses have mobilized resources from the governments of the United States and Canada.

· On the topic of strengthening the teaching force, the Secretariat has mobilized resources and-or active participation from the Inter American Organization of Higher Education,  UNESCO/OREALC, PREAL, Convenio Andres Bello, ILO, CIPECC in Argentina (Policy Research Tank), Research Triangle Institute in Washington DC., and the University of Trinidad and Tobago, as well as the government of Trinidad and Tobago. (see www.oest.oas.org/iten)

· On the PRIE education indicators project, partners and funding sources include UNESCO-OREALC and USAID, as well as the government of Mexico.

�





ORGANIZATION OF AMERICAN STATES


Inter-American Council for Integral Development


(CIDI)








	�.	In November 2005 the Authorities and Executive Committee of the CIE approved an initial proposal for 57,150 US dollars in order to launch the Program. These monies were allocated to support the first meeting of the Advisory Board, the development of Inter-American Program web portal, a “mapping” of existing promising policies and practices in citizenship education in member states. See Inter American Progress Report for a summary of expenditures and outcomes 
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