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Transforming Air Connectivity in 
The Americas
Oracio Marquez – Regional Head
Member and External Relations 



Founded in 1945

Our Mission
Represent, Lead and Serve the airline 
industry

Our Vision
Working together to shape the future
growth of a safe, secure and
sustainable air transport industry that
connects and enriches our world

IATA in numbers

290+
Airline Members

82%
World’s Air Traffic

470+
Strategic Partners

50+
Country Offices

1,500+
Employees

174
BSPs

IATA Overview



Value of 
Aviation 



4.4 billion
passengers* 

Worldwide: Aviation Facilitates Trade & Tourism

7.75 trillion 
RPKs

1,303
airlines

41.9 million
flights

3,759
commercial airports

2.7 trillion 
contribution regional GDP

Source: Air Transport Action Group, ATAG 2018. Numbers and figures represent data from 2017. *Passenger numbers from IATA Economics, 2018



Aviation Benefits in Latin America and the 
Caribbean 

Air Transport supports 7.2 million jobs and $156 billion in
economic activity in Latin America and the Caribbean. This
represents 2.8% of all employment and 3.3% of all GDP for
countries in the Region.

8%

316 million
passengers

489                     
commercial 

airports

3,134,000 
flights

30
air navigation 

service providers

181airlines

Source: Air Transport Action Group, ATAG 2018

Jobs and GDP supported in Latin
America and the Caribbean

813, 800 $33.2 bnAviation direct

Indirect

Induced

Tourism catalytic

JOBS 
TOTAL 
7.2 m

GDP
TOTAL 
$156 bn

3.6 m

1 m

1.8 m

$64.7 bn

$21.5 bn

$36.9 bn



Building Connectivity 
Within Latin America & 

Caribbean 
Is fundamental 



More connectivity = more benefits

Air Connectivity and Competitiveness

Air Connectivity drives 
economic and social benefits



10 % 
Air connectivity  

4.7 % 
Direct foreign investment

0.5 % 
GDP

0.9 % 
Employments

Source: Air Transport Action Group, ATAG 2018

leads to

Benefits of Air Connectivity: Scenario



Virtuous Circle of Connectivity and Economic 
Performance

EconomyAviation

Economic Stimulus

Trade
Investment

Tourism
R&D

Innovation

Business climate & 
employment

Passenger demand

Infrastructure

Open Borders

Connectivity

Smarter Regulations

Lower travel costs 
for passengers

Cost Competitiveness



Opportunities to Increase Economic Benefits 
in the Region



Understanding 
the Benefits of 
Liberalization 



Aviation: The Business 
of Freedom 

▪ Liberalization of air services between 

countries generates significant benefits and 

additional opportunities for consumers, 

shippers, and contributes to the economy at 

large



Regulatory Harmonization

▪ The patchwork regulatory approach 

across the Region is not effective. The 

complexity of complying with different 

laws, regulations and regulatory practices 

add to airline costs, and in some cases 

places direct limits on airlines’ abilities to 

deliver efficient and cost-effective service 



Modeling the Benefits – Multiple Channels

Liberalization 

New routes 
and 

frequencies 

Shorter 
travel times

Lower fares

Air Traffic growth 

Increased 
Tourism

Increased 
Trade

Inward 
Investment

Enhanced 
Productivity

Economic 
Growth (GDP)

Employment 
Growth 



The Industry Outlook Remains Bright…

3.5%
Average annual growth in global air 
passenger journeys over the next 20 years

2x
The number of air passenger journeys in 
2037 compared with today

Source: IATA/Tourism Economics www.iata.org/economics



8%              
Latin America 

26 %   
Europe 

Passenger by Region and Global Growth

Asia - Pacific in front 
Regional passenger traffic split, 2017

Sustaining growth
Projected annual growth rate for international traffic by region, 2016-2036

2 %  
Africa

26 %      
North America

4%                
Middle East

37 %      
Asia-Pacific

4.9 %
Africa

2.7 %    
North America

5.8 %                
Middle East

4.2 %                
Latin America

5.5 %     
Asia-Pacific

3.4 %      
Europe



10 Challenges to Deliver 2x Growth

1. Environmental Sustainability

2. Safety & security issues

3. Lack of infrastructure

4. Government, regulatory constraints and high taxes

5. Imbalanced value chain and high supplier costs

6. Control of data & digitalization

7. Airline inefficiencies

8. Commoditization of airline products

9. Customer experience issues

10. Lack of skilled staff

Based on: https://www.iata.org/policy/Documents/iata-future-airline-industry-pdf.pdf

https://www.iata.org/policy/Documents/iata-future-airline-industry-pdf.pdf


Questions

Oracio Marquez

marquezo@iata.org

www.iata.org



Improving Infrastructure and 
Modernizing Airport Processes

Mark Rodrigues – Assistant Director

Regional Airport, Passenger, Cargo and Security



In Latin America, airports are conduits to economic 
growth 

316 million
passengers 

589 billion 
RPKs

181
airlines

2.1 million
tons of freight

3,134,000
flights

489
commercial 
airports

156 billion
contribution regional 
GDP

Source: Air Transport Action Group, ATAG 2018



Destination 2037

2x

▪ Continued 
infrastructure investment 
will need to be made to 
alleviate congestion in 
major markets

▪ Airport infrastructure 
requires large amounts of 
capital – where the 
government often looks to 
the private sector to 
provide

Strategy.Plan.Action



120

Concessions landscape in Latin America

▪ Governments pursuing privatization or 
concessions should ensure they follow 
global best practice guidance to appraise 
alternative ownership models and design a 
tailored privatization/transaction process



However, privatized airports tend to be more 
expensive

Source: Airport performance database created by McKinsey & Company for IATA



Industry’s concerns on Airport Privatization

▪ Lack of competition

▪ Ineffective economic regulation

▪ Short-term financial gains rather than best 
consumer/public interest

▪ Alternative governance solutions not considered

▪ Insufficient consultation with industry

▪ Lack of transparency in transaction process 

The solutions?Why?



The Balanced Concession approach proposes that any potential solution be 
bound by principles that work for all stakeholders, including:

▪ Appropriate return on investment for the concessionaire over the concession 
period

▪ Meeting the requirements of customers and consumers for new capital 
assets

▪ Maximizing the reversionary value of the airport asset for the government

▪ Payment for infrastructure over its useful life not the concession life

Where IATA can assist in the concession design 
process



The importance 
of having a 
Master Plan



What is a Master Plan?

A Master Plan is the vision of how the ultimate development potential of the airport 
could be realized:

▪ It is a physical representation of an airport's long-term business plan and vision

▪ It will provide an indication of how capacity enhancement may proceed over the short 
(0-5 yrs.) & medium (6-10 yrs.) terms

Finally, a Master Plan will indicate how those developments could be linked to:

▪ Traffic type & demand;

▪ Economic & environmental factors;

▪ Investment requirements; &

▪ Financial implications & strategies



Why have a Master Plan?

A Master Plan is required so that all airside, landside & airport support elements can 
develop, expand & improve the operational flexibility & efficiency of their business in a 
structured, balanced & orderly fashion:

▪ This, without adversely impacting on their neighbors on or adjacent to the airport

▪ In so doing, the potential of the available land & the capacity of the airport’s runway 
system & terminal area will be maximized



Why have a Master Plan?

All airports must have a Master Plan to guide their future infrastructure development in a 
logical, cost efficient & affordable manner:

▪ Without a Master Plan, there is a risk that short-term decision making will result in 
capacity enhancement projects being poorly located or inappropriately sized, 
resulting in wasteful CAPEX or restrictions on the airport's overall capacity or 
performance

▪ In the absence of qualified internal subject matter experts, the Master Plan should be 
prepared by independent consultants with global experience & a proven history of 
delivering plans that enable incremental modular expansion when demand triggers 
development

▪ Every Master Plan should be developed in consultation with all its stakeholders 

▪ ICAO fully endorses collaborative consultation on this and many other aviation 
matters



Airport Consultation 
Framework – IATA 
Airport Consultative 
Committee (ACC)



Airport Consultation Framework

IATA has developed a structure to introduce a collaborative consultation framework 
where none exists. These are described in two key documents:

▪ IATA Airport Consultative Committee – Terms of Reference

▪ IATA Airport Infrastructure Investment – Best Practice Consultation



The objectives of an Airport Consultation 
Framework

To assist in maintaining the viability and longevity of the aviation industry in today's cost 
conscious and environmentally focused society, bringing airports, airlines and all 
stakeholders together, working in collaboration and in partnership.

Building a consensus helps to provide a focal point for consultation between airport 
authorities, airlines and stakeholders:

▪ for airport Master Plans and concession agreements

▪ for the planning of major airport expansion projects or new airports

▪ to have early stakeholder involvement with subject matter experts 

▪ at the start of the design or development or concession process



Airport Consultation Benefits

▪ Consolidates airline and stakeholder views and supports informed decision-making 
through the review of airport development plans, assessment of operational and 
passenger impacts, and analysis of costs and benefits 

▪ Often sheds light on inefficiencies and generate ideas on how to improve functionality 
of existing or planned infrastructure

▪ Ensures that planned infrastructure is flexible, functional and able to adapt to changes 
in the industry and technology 

▪ Provides a quality check that helps everyone measure development against 
expectations and global best practices

▪ A greater willingness for airlines and stakeholders to support investments

▪ Can ensure a project’s success, particularly when started early



Unrealized Potential

By not addressing these urgent 
infrastructure needs of the region, Latin 
America will leave $42 billion of unrealized 
economic benefits on the table by 2034 

$42 
Billion

Of Unrealized 
Economic Benefits

By 

2034



Questions

Mark Rodrigues

rodriguesm@iata.org

www.iata.org



PASSENGER FACILITATION
Alejandro Restrepo

Manager Security & Facilitation, The Americas



Passenger Journeys

4.4billion 
Pax in 2018

8.2billion 
Pax by 2037



Tourism represents 

13.8% world’s GDP

Globally 3.6% jobs 

are in tourism 

Source: UNWTO



Barriers to travel & 
capacity constraints 
are holding back 
growth



IATA Open Borders Strategy

▪ Urge states to reconsider visa regimes & remove 
unnecessary travel restrictions 

▪ Including travel facilitation as part of bilateral & 
regional trade negotiations 

▪ Linking registered-traveler programs

▪ Leverage trusted traveler programs

▪ Using API data more effectively and efficiently 



Passenger Processing Efficiency

▪ Increase automation

▪ Introduce advance screening technology

▪ Use of biometric recognition 

▪ Enhanced passenger data processing

▪ Risk-based security system

▪ Recognition of Equivalence /One-Stop Security



An end-to-end passenger 
experience that is            
seamless, efficient & secure

The solution:



Where we are today

▪ Lack of global facilitation approach 

▪ Mandatory data collection

▪ Governments may not be making effective use of 
the data 

▪ Patchwork of security measures 



UN Security Council Resolutions

No. 2178/14 
▪ Airlines are required to provide States with 

advanced passenger information from its 
passengers

No. 2309/16 y 2396/17 
▪ Urges member States to take measures to prevent 

the movement of Foreign Terrorist Fighters across 
borders



API Implementation Rate Updated

In Force (iAPI) Authorized, not enforced Anticipated Not Required

Africa 1 (1) 2 10 35

Asia-Pacific 10 (5) 2 13 13

Europe 19 (1) 15 3 5

Latin America 33 6 8 1

North America 2 (2) 0 0 0

MENA 7 (6) 1 5 6

North Asia 2 (1) 0 2 2

Russia / CIS 3 (1) 0 5 1

Total 77 (17) 26 46 63

June 2019 IATA Facilitation Exchange Call



PNR Implementation Rate Updated

PNR -In
Force

PNR Auth, Not enforced PNR Anticipated PNR 
Not Required

Africa 0 2 1 45

Asia-Pacific 8 1 5 24

Europe 10 18 3 11

Latin America 4 13 1 30

North America 2 0 0 0

MENA 4 0 1 14

North Asia 0 1 0 5

Russia / CIS 0 0 0 9

Total 28 35 11 138

June 2019 IATA Facilitation Exchange Call



API Americas July 2019 PNR Americas July 2019

▪ API not enforced

▪ API authorized, not enforced

▪ API in force

▪ PNR not enforced

▪ PNR authorized, not enforced

▪ PNR in force



Questions

Alejandro Restrepo

restrepoa@iata.org

www.iata.org



Challenges to Growth
Oracio Marquez – Regional Head
Member and External Relations  



Source: Air Transport Action Group, ATAG 2018

A Good Deal…

▪ A key driver in the growth of passenger 
traffic has been the steady decrease in the 
real price of air travel – by 89% since jet 
aircraft first flew in 1950



However…
Boarding Pass TICKET PRICE: USD 220                     Boarding Pass

Passenger name 

John Doe

Flight No.

IATA267

From

origin

To

destination

Class

Economy

Gate

A7

Time

10:30am

Seat

7A

Gate

A7

Time Seat

7A

Passenger name 

John Doe

10:30am

Origin Charges: $86       39.09%→

Passenger
Services

VAT Departure 
Tax

USD38 USD21 USD27

17.27% 9.55% 12.27%

Destination Charges: $35      15.91%

APHIS Security Customs 

USD4 USD6 USD7

1.82% 2.72% 3.18%

→

Transport
Tax

USD18

8.18%

Ticket Price

45 %
Taxes & Charges

55 %



▪ Tax: compulsory unrequited payment to the government to raise general 

revenues 

▪ Charge: fee to recoup the cost of providing a good and/or service (e.g., aviation 

services, infrastructure) to a beneficiary (e.g. a passenger)

Reducing the excessive tax burden on passengers can 
have significantly positive consumer and economic 
benefits

Definition – Tax vs. Charges



▪ Indirect tax: a tax that is collected from one person (e.g. passengers) but 

borne by others (e.g. airlines)

▪ Many different types of indirect taxes, including:

▪ Ticket taxes (e.g. arrival/departure taxes, tourism taxes, solidarity taxes);

▪ VAT/GST;

▪ Sales tax;

▪ Fuel tax 

Why are indirect taxes popular for governments? Stable & Efficient

Indirect Tax



A tax levied on profit

▪ Problems arise when a company’s profit is 
taxable under both the residence and source 
criteria, which can result in inefficient and costly 
double taxation

Direct Tax



Aviation Fuel – Industry Objectives

Charging Principles
▪ Non-discrimination

▪ Cost-relatedness

▪ Transparency

▪ Consultation with users

IATA endorsed, with two additional conditions:
▪ Economic regulation should be used as a proxy for competition

▪ There should be a commitment to productivity improvements in return for 
increased prices

ICAO Policies on User Charges 



Examples of Taxes on Passenger Air Tickets 
in Latin America

▪ Tourism and Departure tax

▪ VAT and other sales taxes

▪ Solidarity taxes

▪ Recommendations from ICAO 38th Assembly, calls for all Contracting States to 
eliminate excessive taxation on air transport and reinforce ICAO policies on 
taxation with States



▪ No increases: no new taxes; reduce or freeze existing 
taxes

▪ Look at the global picture, taxes will negatively 
impact the economy of the State imposing the tax

▪ Focus on long-term

▪ It is a myth that aviation is under-taxed

▪ IATA supports a global framework for measures under 
ICAO, not national tax schemes that harm the economy 
and distort competition

▪ Need for prior consultation and discussions

Key message



Questions

Oracio Marquez

marquezo@iata.org

www.iata.org



Meeting Wrap-Up 
& Closing Remarks


