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AMENDMENT 2
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1. BACKGROUND
1.1. The Organization of American States (OAS) brings together the nations of the Western hemisphere to promote democracy, strengthen human rights, foster peace, security and cooperation, and advance common interests.  
1.2. Through the Department for Effective Public Management of the Secretariat for Political Affairs (SPA) of the General Secretariat of the OAS (GS/OAS) the Universal Civil Identity Program of the Americas (PUICA), the OAS seeks to promote that all citizens in the region are properly registered.  A civil identity enables people to be an active part of our societies, and exercise our civil, political, economic, social and cultural rights. Likewise, it provides the State with the necessary information to elaborate development plans.

1.3. PUICA has as a mission the duty to support OAS Member States in their initiatives to eradicate under registration, therefore protecting the right to identity of people in the region.
1.4. The general objective being the provision of technical assistance to the national civil registry institutions to promote their strengthening, accessibility and modernization, helping them to facilitate social inclusion and strength democratic governance.

1.5. The specific objectives being:

· To support civil registry institutions in their modernization processes by assisting in various areas regarding the modernization of civil registries, such as legal framework reform, simplification of registry procedures, process engineering, capacity building, technology implementation, hospital registration systems, among others.

· Support awareness raising and registration campaigns by promoting and participating actively in the execution of campaigns to register people who need so and to raise awareness about the importance of civil identity, with special attention to vulnerable groups.
· Implement technologies and information systems in civil registry operations through the use of new technologies supporting institutions to provide better services to citizens, as well as to enable the civil registry to share information with other State agencies. 

· Promote the sharing of best practices through workshops and virtual forums, the exchange of best practices and successful experiences between civil registry institutions for their replication. 
1.6. As part of the civil registry modernization project PUICA is implementing in Haiti, the GS/OAS purchased in 2005 an AFIS system for the ONI.  The System compares the fingerprints of every citizen being registered with the existing database, to ensure the greatest possible security in every registration.  After almost 6 years in operation, the System is reaching its capacity limit and needs to be replaced.

2. OBJECTIVE

2.1 The purpose of this RFP is to acquire an Automated Fingerprint Comparison System (AFIS) with a capacity of a minimum of 2 million new transactions after a migration of 5.1 million fingerprints from the current system.  The purchase shall include the migration services, delivery, warranty and maintenance and technical assistance.
2.2 This RFP does not in any manner whatsoever constitute a commitment or obligation on the part of GS/OAS to accept any Proposal, in whole or in part, received in response to this RFP, nor does it constitute any obligation by GS/OAS to acquire any goods or services.  

3. TERMS OF REFERENCE

The Terms of Reference (TOR) of the Project are outlined in Appendix 1 of this RFP, and, therefore, become part of it.

4. GOVERNING LAW


The selection process of the consultant services are regulated by:

4.1 This RFP.

4.2 The Procurement Contract Rules of the GS/OAS, approved by Executive Order No. 00-1.

4.3 The Performance Contract Rules, approved by Executive Order No. 05-04, Corr. No. 1.

4.4 The Executive Orders, memoranda and other dispositions and official documents of the GS/OAS applicable to this process.

5. BIDDERS’ INQUIRIES

5.1 Bidders may submit any inquiry or request for more information and clarification regarding technical specifications in this RFP no later than five (5) business days prior to the bid closing date.

5.2 The requests must be submitted in a written format to the attention of Ms. Lili Romero-DeSimone, Director of the Office of Procurement Services (OPS), by e-mail to: OPSBIDSubmittals@oas.org with copies to eparada@oas.org .  

5.3 The responses to these requests will be submitted in written format to all Bidders no later than three (3) business days before the bid closing date.

6. PROPOSAL SUBMISSION 
6.1 Submittal Format

6.1.1 Proposals shall be submitted in 3 sealed envelopes. The first envelope will contain the Technical Proposal; the second envelope will contain the Price Proposal; and the third envelope will contain the legal documentation required in Section 6.2.3.
6.1.2 The Proposals shall be submitted in hard copy: one (1) original and two (2) copies.  The sealed envelope containing Bidder’s Proposal shall be labeled:

GS/OAS BID No. 18/11 – ACQUISITION OF AN AUTOMATED FINGERPRINT COMPARISON SYSTEM FOR THE ONI IN THE REPUBLIC OF HAITI

_______________________________ (Bidder’s Name)
6.1.3 The Proposals shall be delivered to:

The General Secretariat of the Organization of American States

Office of Procurement Services

1889 F Street, N.W., 4th Floor

Washington, DC 20006

USA

6.1.4 Additionally, the Proposals or any questions or requests for more information shall be submitted by electronic mail to the attention of Ms. Lili Romero-DeSimone, Director of the Office of Procurement Services. Proposals sent by e-mail should be in PDF format and sent to OASBIDSubmit@oas.org with copies to eparada@oas.org. Electronic mail, including attachments, must not exceed 15 MB each.
6.1.5 The Proposals shall remain valid and open for acceptance for a period of at least ninety (90) calendar days after date specified for receipt of proposals.  The term of validity of the Proposals must be expressly stated on the same Proposal.

6.1.6 By submitting a Proposal, the Bidder gives express warranty of its knowledge and acceptance of RFP and the rules and conditions that governs the bidding process. Likewise, the Bidders shall warrant the accuracy and reliability of all information they submit in this procurement process.

6.1.7 The Bidders shall bear any and all costs or expenses associated with or incurred in the formulation or development of a Proposal in response to this RFP.
6.2 Required Documents and Formats in the Proposals

6.2.1 Content of the Technical Proposal:

The Technical Proposal shall include the following information/documents:

Documents related to Contractor’s Experience
a) A minimum of five (5) references from Bidder’s clients to which similar or relevant goods and services were provided during the last three (3) years. These references should include: the name of the client, contact person, telephone and fax numbers and e-mail address, and a description of the work performed and the duration of the project.

b) A general description of the background of the bidding firm. 

c) A detailed description of the Bidder’s work experience similar or relevant to this Project. The description shall indicate place and dates and work preformed indicating what kind of system was sold, registration process, training and data migration. 
Documents related to the System and Services Offered
d) Description of the AFIS System offered, including brochures, manuals, and any other documents of the brand maker, where the compliance of the design and performance specifications indicated in the TORs, Annex 1 of this RFP, can be verified. 
e) Work Plan with an indication of the methodology and an estimated timeline for the installation of the system, the delivery of the training, data migration (milestones), and maintenance and technical support, in accordance with the TOR, Appendix 1 of this RFP. Innovation and/or enhancements to the services and AFIS system, if offered, should be also described in the Work Plan.
If the Bidder plans to perform the Work with subcontractors and/or in joint venture with other firms, the Work Plan should address the interrelationship of the firms and how potential inefficiencies such as organization, communications, and process can be avoided.  If the form of a joint venture is considered to submit a Proposal, the Technical Proposal should additionally address joint and several liabilities for all partners.

Other information

f) Information of Bidder’s point(s) of contact.  Provide the name, position, telephone number, email and fax of the person or persons serving as coordinator or focal point of information of the Bidders concerning this bidding process. 
g) Other documentation and/or information that supports each of the technical evaluation factors as per Section 7.4.1, a) of this RFP.

6.2.2 Content of the Price Proposal:

The Bidders shall submit a Price Proposal expressed in US Dollars (US$) CIF Port-au-Prince, airport, Haiti, in numbers and in words, in accordance with the TOR, Appendix 1 and Appendix 3 Format 4 of this RFP. 
A Fixed Price Contract will be signed with the prospective Contractor, therefore Price Proposals shall include all anticipated expenses for delivering the goods and services, including but not limited to, fee, travel (airfare, hotel, per diem), and other costs associated with cost of executing the activities.
6.2.3 Legal Documentation:

a) A copy of the certificate of incorporation of the Bidder.

b) A copy of the Bidder’s bylaws.

c) A copy of the Bidder’s license to do business in the corresponding jurisdiction (if required under the law of the duty station where the work is to be performed). 

d) A list of the directors, officers, and the names of any stockholder with more than 50% of the stock.

e) A statement where Bidder acknowledges that it has read and understood the Contractual Terms and Conditions as per Appendix 2 of this RFP.  The statement should follow Format 1 of Appendix 3. If the Bidder does not agree with any of the Contractual Terms and Conditions of GS/OAS, it should expressly indicate so in its Proposal, offer alternative language, and present the rationale of its proposal.

f) A disclosure statement of conflict of interest. The statement should follow Format 2 of Appendix 3.

g) A copy of the Bidder’s latest general balance sheet of 2009 or 2010; and copy of the Bidder’s latest three (3) audited financial statements, for the years 2007, 2008, 2009 or 2010. These financial statements must be signed and/or appropriately certified by the Chief Financial Officer of the Bidder.

6.3 Closing Date for Receipt of Proposals

6.3.1 Both the sealed and electronic proposals must be received by the GS/OAS no later than close of business (COB), 5:30 p.m. EST, on September 30, 2011. 
6.3.2 Proposals submitted after the deadline will not be considered.

6.4 Limited Use of Data

If the Proposal includes data that the Bidder does not want to disclose to the public for any purpose or used by the GS/OAS except for evaluation purposes, the Bidder shall include in its Proposal a statement signed by its legal representative with the following legend:

USE AND DISCLOSURE OF DATA

This Proposal includes data that shall not be disclosed outside the GS/OAS and shall not be duplicated, used, or disclosed— in whole or in part—for any purpose other than to evaluate this Proposal. If, however, a contract is awarded to this Bidder as a result of—or in connection with—the submission of this data, the GS/OAS shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the GS/OAS' right to use information contained in this data if it is obtained from another source without restriction. The data subject to this restriction are contained in sheets [insert numbers or other identification of sheets].

7. EVALUATION 

7.1 Evaluation Authority

The Proposals will be evaluated by the Contract Awards Committee (CAC) of the GS/OAS.  

7.2 Requests for Clarifications

7.2.1 In order to enhance the CAC understanding of Proposals, allow reasonable interpretation of the Proposal, or facilitate the CAC’s evaluation process, the CAC may submit, in writing, any inquiry or request to the Bidders for explanation, substantiation or clarification of certain aspects of its Proposals. 

7.2.2 Likewise, during the evaluation process, the CAC may offer the Bidders an opportunity to eliminate minor irregularities, informalities, or apparent clerical mistakes in its Proposals.

7.2.3 Requests for clarifications shall not be used to cure Proposal deficiencies or material omissions that materially alter the technical or cost elements of the Proposal, and/or otherwise revise the Proposal. Information provided by the Bidder that was not expressly solicited by the CAC through a request for clarification will not be considered during the evaluation. 
7.2.4 Inquiries or requests for clarification will be addressed to the point of contact indicated by the Bidders in its Proposal.
7.3 Evaluation Process

7.3.1 The evaluation of the Proposals will be performed as a whole, in two (2) phases: Technical Evaluation and Price Evaluation. The purpose of the Technical Evaluation is to analyze and evaluate the Technical Proposal, and the purpose of the Price Evaluation is to analyze and evaluate the price offered. 

7.3.2 Proposals will be admitted for evaluation only if they comply with the mandatory minimums contained in the TORs. Once admitted, the CAC shall analyze and rate those Proposals using the evaluation factors set forth in paragraph 7.4.

7.4 Award Criteria

7.4.1 The CAC will review, evaluate, and compare all Proposals according to, but not necessarily limited to, the following criteria:



a)  Technical Criteria:

1. Responsiveness. Whether the Bidder’s Technical Proposal conforms in all material respects to the RFP.

2. Financial Capability. Assesses the financial condition of the Bidder to perform the Contract through the review of the Bidder’s financial statements.

3. References Check. The GS/OAS will request performance information from Bidder’s previous clients.
4. Responsibility. Whether the Bidder’s Technical Proposal meets the RFP’s technical specifications in order to determine its capability, tenacity, and perseverance to perform the Contract.

5. Relevant Experience / Past Performance. Assesses Bidder’s capability, comprising of three (3) elements: i) observation of the historical facts of Bidder’s work experience (what work it did, when and where it did it, whom it did it for, and what methods it used); ii) qualitative judgments about breadth, depth, and relevance of that experience based on those observations; and iii) qualitative judgments about how well the Bidder performed, also based on those observations.

Bidder’s relevant experience and past performance will be evaluated in respect to past or current efforts similar or relevant to this Project of the AFIS systems implemented in the following regions:
a. 
European Union

b. 
North America (USA and Canada)

c. 
Latin America and the Caribbean 

d. 
Mercosur

5. Schedule Compliance. Analyses the ability of the Bidder to comply with the required performance schedule.

6. Work Plan. Assesses the completeness of the Proposal in order to determine timely performance and technical compliance, such as the ability of the Bidder to provide an AFIS System that meets the design and performance specifications described in the TORs. 
7. Innovation / Enhancements. Favorable consideration will be given to those Bidders that offer greater performance through enhancements to the work called by the Terms of Reference (Appendix 1), such as number of warranty years, additional years of technical support, etc.  


b)  Price Criteria:

1.
Price Proposal.

7.5 Discussions and Negotiations

Before awarding the Contract, the GS/OAS may choose to negotiate the terms, conditions and deliverables of the Contract with the Bidders that, in the opinion of GS/OAS, are within the competitive range.  After the negotiations, the GS/OAS will issue a request for Best and Final Offer (BAFO) so those Bidders will have the opportunity to revise or modify its initial Proposal.  The CAC shall analyze and rate those BAFOs using the evaluation factors set forth in paragraph 7.4.
8. AWARD

8.1 The tradeoff analysis decisional rule will be applied for the evaluation of the Proposals. Under this rule, the GS/OAS will evaluate both price and non-price factors and will award the Contract to the Bidder proposing the combination of factors which offers best value to the GS/OAS. Therefore, the GS/OAS reserves the right to consider award to other than the lowest price bidder or the highest technically rated bidder. 

8.2 The price evaluation is significantly more important than all technical evaluation factors. 

8.3 The GS/OAS reserves the right to award the contract to multiple contractors rather than a single contractor.

8.4 The GS/OAS reserves the right to reject any or all Proposals, and to partially award the Contract.

8.5 The award will be notified to the winning Bidder. Such communication shall not be construed as a Contract with the GS/OAS. The award is contingent upon the winning Bidder’s acceptance of the terms and conditions of the proposed Contract, which will be drafted by the GS/OAS based on this RFP and the winning Proposal.  Consequently, the Contract shall come into effect when signed by both GS/OAS and the duly authorized representative of the winning Bidder.
9. CONTRACTUAL TERMS AND CONDITIONS

9.1 Data Information Usage and Mistakes
9.1.1 Contractor shall be liable for improper or incorrect use of the data collected or information disclosed to Contractor by GS/OAS in connection with its Proposal, and/or in connection with any subsequent contract negotiations between GS/OAS and the Contractor. 

9.1.2 The data and related information are legal documents and are intended to be used as such.  

9.1.3 Contractor takes full responsibility for any errors or mistakes with respect to its bid proposal. Contractor has used its best efforts to ensure the accuracy, reliability and completeness of its proposal, and agrees that any cost of any modification of proposal or contract terms based on Contractor’s error in the information it has provided with its proposal shall be borne solely by Contractor.
9.2 Privileges and Immunities
9.2.1 Nothing in the Contract shall constitute an express or implied agreement or waiver by the GS/OAS, the OAS, or their personnel of their Privileges and Immunities under the OAS Charter, the laws of the United States of America, or international law.

9.2.2 Contractor is not entitled to any of the exemptions, privileges or immunities, which the GS/OAS may enjoy arising from GS/OAS status as a public international organization.

9.3 Indemnification to Third Parties for Contractor’s Negligent or Wrongful Acts

9.3.1 Contractor shall fully indemnify and hold harmless the Organization of American States, GS/OAS, and its officials, employees, agents, affiliates, successors and assigns from and against: (i) all claims, damages, actions, liabilities, losses, fines and penalties, and expenses, including but not limited to attorneys' fees, arising out of or resulting from Contractor’s negligence or deliberate wrongful acts in relation to the Contract, and (ii) worker compensation claims and actions presented by Contractor’s employees and agents. 

9.3.2 GS/OAS shall notify Contractor as soon as reasonably practicable after any claim covered by this Section is made against it or, with respect to any such claim made against any other person or identity entitled to indemnification under the Contract, within a reasonably practicable time after having been notified of that claim.

9.3.3 Contractor is liable to GS/OAS and shall indemnify GS/OAS for losses to GS/OAS’ property sustained through any acts committed by Contractor's employees, agents, and/or subcontractors acting alone or in collusion. Such acts include, but are not limited to, actual destruction, disappearance, or wrongful abstraction of property, money, or securities.

9.3.4 The provisions of this Section shall not be so construed as to affect any waiver of subrogation rights on the part of any insurance company, as provided in any policy of insurance covering GS/OAS. 
9.4 Due Diligence and Information on the Contract

9.4.1 By submitting a Proposal, the Bidder represents and warrants that it has studied and is thoroughly familiarized with the requirements and specifications of the Contract in their entirety.  This includes familiarity with the Contract Documents attached to the RFP, with all current equipment, labor, material market conditions, and with applicable laws, such that the Bidder accepts responsibility for and is prepared to execute and shall completely fulfill all obligations under the Contract. 

9.4.2 By submitting a Proposal, the Bidder also accepts that it will not make any claim for or have any right to damages because of any misinterpretation or misunderstanding of the Contract, or because of any information which is known or should have been known to the Bidder.

9.5 Insurance

9.5.1 For the duration of the Contract, Contractor shall purchase and maintain in a company or companies, to which the GS/OAS has no reasonable objection, such insurance as will protect the Contractor, the GS/OAS, and the OAS, from claims set forth below, which may arise from operations under this Contract by Contractor or by a subcontractor of Contractor or by anyone directly or indirectly employed by any of them, or by anyone for whose acts they may be liable. Contractor is required to carry insurance with limits equal to or greater than those set forth in the table below:

	Commercial General Liability
	$1,000,000 Personal/Bodily Injury.

	
	$1,000,000 Each Occurrence.

	
	$2,000,000 Products/Completed Operations Aggregate.

	
	$2,000,000 General Aggregate, per premises aggregate.

	Business Automobile
	$1,000,000 Each Accident.

	Worker's Compensation
	Statutory Limits or $500,000, whichever is greater, based on the benefits levels of the deemed state of hire.

	Employer's Liability
	$1,000,000 Bodily Injury by Accident Per Employee.

	
	$1,000,000 Bodily Injury by Disease Per Employee.

	
	$1,000,000 Bodily Injury by Disease Policy Limit.

	Crime Insurance
	Employee Dishonesty $1,000,000 or three months of funds whichever is greater. This Third party Liability coverage shall be extended to cover losses sustained by the GS/OAS with the GS/OAS named as loss payee.

	Depositor's Forgery
	$100,000

	Loss of Money & Securities
	$25,000

	Errors & Omissions Liability
	$10,000,000 each claim or Occurrence

	Umbrella/Excess Liability
	$10,000,000 Each Occurrence.

	
	$10,000,000 Aggregate, per Project.


9.5.2 Contractor shall name the GS/OAS as an additional insured under such policies, and shall provide the GS/OAS with a certificate evidencing the above insurance coverage. 
9.5.3 Should any of the above described insurance policies be cancelled before the expiration date indicated in the respective certificate provided to the GS/OAS, the Contractor shall give to the GS/OAS written notice and provide a new certificate of insurance that evidences the insurance policy required. 

9.5.4 Contractor shall require all subcontractors to have insurance having the same or similar coverage as that specified above in paragraph 9.5.1. Contractor is required to provide GS/OAS with proof of those insurance policies on request.

9.5.5 Contractor’s liability insurance shall include contractual liability insurance sufficient to cover Contractor’s obligations under paragraph 9.5.1, above.

9.6 Subcontractors

9.6.1 The Contractor may enter into a contract or contractual action for the purpose of obtaining supplies, materials, equipment, or services under the Contract.

9.6.2 GS/OAS’ written consent is required for the Contractor to enter into a particular subcontract.  

9.6.3 Contractor is fully responsible for Contract performance, regardless of any team arrangement between the Contractor and its Subcontractors.
9.7 Other Contractual Terms and Conditions

9.7.1 Appendix 2 of this RFP contains the Contractual Terms and Conditions of GS/OAS’ standard Performance Contract (CPR).  

9.7.2 No changes to the General Terms and Conditions shall be accepted after the contract award.  Once the Contract is awarded, the Contractor shall be bound by the General Terms and Conditions either as stated herein in the RFP or as mutually modified by the Parties.

9.8 Performance Bond

The Contractor shall present to the GS/OAS a performance bond covering discharge of the obligations undertaken herein. This insurance guarantee shall represent thirty per cent (30%) of the Contract’s lump sum value. Said bond shall be issued by a first-tier insurance company, the GS/OAS being named as the insured party. This insurance guarantee shall remain in full force until the Statement of Final Acceptance is issued by the GS/OAS. Should the Contract be amended to take into account modifications implying in changes in the final price and deadlines, this insurance shall be adjusted to take said changes into account. The Performance Bond or letter of credit must include the following language: "Nothing in this Performance Bond or letter of credit shall be construed as a waiver by the General Secretariat of the Organization of American States (“GS/OAS”) of its privileges and immunities under the OAS Charter and the laws of the United States."

APPENDIX 1

TERMS OF REFERENCE
THE ACQUISITION OF AN AUTOMATED FINGERPRINT COMPARISON SYSTEM

FOR THE NATIONAL IDENTIFICATON OFFICE (ONI) 

OF THE REPUBLIC OF HAITI

1. SPECIFICATIONS OF THE AFIS SYSTEM

1.1 Design specifications 

· Background:  As part of the civil registry modernization project that PUICA is implementing in Haiti, the GS/OAS purchased an AFIS system for the ONI in 2005.  The System compares the fingerprints of every citizen being registered with the existing database.  The System is reaching its capacity limit and needs to be replaced
· Automated Fingerprint Comparison System (AFIS) with a capacity of a minimum of 2 million new transactions.
· The database core server shall have the capacity to store 10 million total records, comprised of:

·  5.1 million existing registrations (two traces per record).

·  2 million additional registrations to be added as part of this capacity upgrade.

·  2.9 million records additional capacity (future growth).

· The system shall include all hardware and software required to meet the performance specifications.
· System Documentation (Operations and Administration manuals).
· System shall include all required software licenses for all modules.  Software licenses shall be issued to the National Identification Office (ONI) in perpetuity.
· All hardware devices must be specified in detail (brand, model, components, capacity, connections, etc.).
· All hardware components shall be replaceable with compatible commercial, off-the-shelf (COTS) components.  

· Bidders providing new (as opposed to refurbished) hardware will be given priority. Please specify if hardware is new or refurbished.
· The database engine vendor and the AFIS System manufacturer shall not be the same company or owned by the same parent company.
· Bidders shall specify a detailed plan to backup data and recover data in case of failure.
· Each server hard drive shall have a backup image to be used for recovery from failure.
· System shall comply with ANSI/NIST standards for the exchange of information between AFIS systems from different suppliers.  All information needed to support these standards shall be included.
· Bidders shall specify components/libraries (API, SDK, ActiveX Controls, etc.) needed to access the AFIS biometric database.
· Central Server:
· Must ensure continuous service 7x24, 365 days a year.
· Must be powered by a UPS (Uninterruptible Power Supply).
· Must include fault tolerant (redundant) hardware.
· Must include a method of “endorsement” of data (media, supplies and frequency).
· Bidders must provide estimated time for system recovery in case of central server failure.

· All user interfaces and manuals (for operators and administrators) shall be in both French and English.

· The AFIS must allow administrators to optimize the workload of the central based on established priorities and response times.
· The System shall include tools to monitor and diagnose weaknesses.
· Bidders shall specify the communication protocol between the AFIS Motor and external devices or components. Priority will be given to those engines that are capable of communication with other AFIS vendors.
· AFIS Motor shall store fingerprints using standard WSQ compression factor of no more than 1:15 (FBI certified).
· The AFIS Motor preferred operating system is Linux (in its various distributions). If Windows is proposed, antivirus software should be included.
· AFIS Engine Hardware:

· Must fit in a standard rack.
· Must comply with the quality standards specified in the TOR.

· Must be suitable to run the AFIS Motor.

· All hardware components must be replaceable with Commercial, Off-The-Shelf (COTS) components.

· Should ensure 7x24 service, 365 days a year.

· Database Hardware:

· Must fit in a standard rack.
· Must include the necessary software licenses (Database and Operating System).

· Must contain a fault tolerance scheme based on RAID-(1 or 6).

· Must comply with the quality standards specified in the TOR.

· Must be suitable to run the AFIS Motor.

· All hardware components must be replaceable with Commercial, Off-The-Shelf (COTS) components.

· Should ensure 7x24 service, 365 days a year.

· Must include the necessary records for the specified volume of data.

· Rack and Uninterruptible Power Supply (UPS):

· Rack must have the features and capacity required to hold all servers.
· Must include a UPS with autonomy for half an hour (minimum) for all servers.

· Shall include a KVM (Keyboard, Video, Mouse).  E.g. a monitor, keyboard and mouse shared by all servers.
· Database Engine:

· Must be non-proprietary; Preferred database is Oracle 11g (or in case of malfunction, Oracle 10g).
· Bidder shall specify whether schema or tables are encrypted.  Preference will be given to a solution that has no encrypted schema or tables.

· Bidder shall provide the approximate size in Kb of a biometric registration and associated alphanumeric data.

· Bidder shall identify the database engine and AFIS back-up process and indicate whether it is included in the proposal.

1.2 Performance specifications
· The database for fingerprint comparison will consist of the 5.1 million fingerprints already existing in the current AFIS, plus 2 million fingerprints to be processed, adding up to a database of 7.1 million registrations. The comparison will be based on two fingerprints for each registration, corresponding to the left and right index fingers.

· The new AFIS system will include the technology, equipment and technical/administrative procedures required to operate it.  Initially, it must have a capacity for 2 million comparisons; however the proposed solution must provide the option of expanding the processing capacity according to the future needs of the ONI for up to 10 million biometric records with the same hardware and software.
· The proposed AFIS shall be from a vendor evaluated by the National Institute of Standards and Technology Minutia Exchange (NIST MINEX) – http://www.nist.gov/itl/iad/ig/minex.cfm 

· The minimum number of registrations to be processed in one (1) week is 50,400 (each registration contains two traces). The fingerprint images are stored in BMP format and are obtained from Cross Match Verifier 300 fingerprint scanners (500 dpi resolution).
· The images sent for processing shall contain the following notation:
· #######D.bmp (right index fingerprint)

· #######G.bmp (right index fingerprint)
· After each comparison, the System shall generate a text file containing the processing results in CSV format in accordance with the following specifications: source records that were sent to compare, date of processing of each registration and registration code for matches found.
	Format
	Field Separator
	Campus
	Example

	CSV
	Pipe (|)
	3
	#######|DDMMYYYY|                  -- Without match
#######|DDMMYYYY|#######  -- With match


· Comparison results shall include a process to export the minutiae of each record compared.  In addition to individual records, export of minutiae for a particular list shall also be enabled.
· ####### is the representation of the registration number of each registration form.  The form number corresponds to the starting row ranging from 1 to 10,000,000.
· Real-time quality control is required for images that enter the system. The system shall detect and alert operators of transposition of fingers, excess pressure, etc.
· The System shall allow multiple registrations associated with one fingerprint registration.  In other words, a fingerprint matching multiple requests (one original and several duplicates) is permissible.
· The System shall manage priorities according to lines for pending processes.  In other words, the System shall process requests from a specific line as demanded by the operator.
· The System must allow for different types of searches (by date of process, pattern name, etc.
· When the System detects a possible duplication, it must produce a list of the candidates and compare them against all possible duplicates, so that the operator can visually check the fingerprints and eliminate the duplication.
· When fingerprints must be deleted to be reprocessed, the System must allow this process to be done by groups or from a filtered list from a previous consultation.
· The System shall provide for the generation of management indicator reports from the database, including:
· usage statistics
· processing status
· percentage of matches
· The System images shall meet the following standards:
· Data Format for "exchange" of biometric information:  National Institute of Standards and Technology (NIST), ANSI/NIST-ITL 1-2007 Fingerprint Standard (http://fingerprint.nist.gov/standard/index.html)
· Specification Fingerprint Image Compression :  Wavelet Scalar Quantization (WSQ) Gray-Scale Fingerprint Image Compression Specification (http://www.fbibiospecs.org/fbibiometric/docs/WSQ_Gray-scale_Specification_Version_3.pdf)
· Required quality attributes (Based on ISO/IEC 9126-1:2001)
· Security Requirements:

· User profiles with different access levels (administrators, operators, etc.); configurable according to job requirements.
· Controlled Entry (username / password) for system administrators, operators and users.
· The System shall have tools to audit user activity.
· The System interface shall be “user-friendly” (easy to use and understand).

· Preference will be given to bidders that provide an interface that includes:

· Shortcut keys for frequently used functions

· Sound alerts for important events

· The System shall minimum be capable of processing 7,200 registrations per day.
· Bidders shall specify types of scheduled maintenance (urgent and non-urgent, corrective, perfective, preventive, etc.).
· Bidders shall specify possible platform(s) for the central server. The offer should state explicitly the basic software (operating system, database engine, etc.) proposed, and also whether there are alternative platforms that support the architecture.
· Bidders shall specify the corresponding TAR data volume and daily number of consultations taking a FAR of 0.001% and the hardware and software features detailed in the offer: 1 to N (1-7100000).
· Bidders shall specify search response times 1 to N (1-7100000).
1.3 Delivery Schedule 

· The AFIS System must be delivered in Haiti within three-months of signature of the contract.

2. INSTALLATION OF THE SYSTEM 

2.1 Technical specification of the installation

· Bidders shall submit an Implementation Plan and a Testing Plan detailing stages, estimated time schedules, milestones and deliverables for each activity required until the AFIS system is fully implemented and operational.
· All hardware and software required for the system to meet the performance specifications shall be included in the installation.

· Bidders shall specify the operating system and central service database engine offered.
· The supporting infrastructure in the installation space shall include all of the following to support normal hardware operation:

· Lighting

· Electrical power

· Computer network (if the system is to be on a network)

· Air conditioning

· Fire extinguishers

· Any other infrastructure as needed for normal telecom system operation

· The necessary infrastructure space for the equipments will be provided by the OAS/ONI. Please advise in proposal about infrastructure requirements.
· After installation, all hardware and software shall be tested.  The test protocol will be agreed upon by the ONI and the vendor prior to installation.

· The test protocol shall include testing of:

· Individual hardware and software components

· The complete system after all individual components are successfully installed.

2.2 Installation schedule

· The AFIS System must be installed within six weeks of arrival in Haiti.

3. DATA MIGRATION 
3.1 Technical specifications of data migration
· Migration of 5.1 million fingerprint registrations from the current ONI 3M Cogent AFIS system to the database of the new AFIS System. (Every existing registration is composed of two fingerprint indices (right and left). These traces were acquired from fingerprint scanners with a resolution of 500 dpi in 8 bit gray scale.)
· The migration service as well as the installation of the system shall be performed in the offices of the National Identification Office (ONI) in Haiti.
3.2 Data Migration Schedule

· The 5.1 million existing registrations must be satisfactorily migrated within six weeks of installation of the new system.  The migration must include all valid registrations, as well as the approximately 300,000 registrations with potential problems.
4. TRAINING
4.1 Training specifications

· Content of the training

· Training courses for operators and system administrators.
· Training and technical documentation for system maintenance.
· Number of people to be trained:

· Two (2) supervisors and two (2) operators shall be trained before the start of production.
· Number of trainers:

· At least one trainer must remain in Haiti for a minimum period of one week after the installation of the system is complete. Remote training must be available for at least one month after the installation of the system.  Enhancements: The operators and administrators being trained may receive in-depth training at the headquarters of the selected company.
· Minimum hours of training:

· Training shall be for a minimum of 60 hours.
· Language of the training:

· The training must take place in English. Offering French and/or Spanish training would be an enhancement.
5. WARRANTY

5.1 Minimum Warranty

· The AFIS system shall function for a period of not less than five (5) years. The five year period shall be comprised of:
· A one (1) year warranty with free, unlimited technical support, repair and replacement of hardware and software; followed by
· Four (4) years of continuous operation in Haiti’s work environment, with paid technical support at an agreed upon rate.

· The warranty period shall start when the AFIS system is installed and fully operational.
· Warranty shall include:
· Support service for managers and operators.
· All equipment.
· AFIS engine updates as released.
· The proposal shall specify how the warranty will be implemented and the estimated cost of maintenance and renewal of the warranty.
5.2 Warranty for services (installation and migration)

· Acceptance of completed system installation and data migration shall be made by an authorized representative of the OAS modernization of the civil registry project and the Office of National Identity in Haiti. Once installation and data migration is accepted as complete, the 1 year service warranty will begin.
6. TECHNICAL ASSISTANCE
6.1 Specifications of technical assistance

· Number of years of free technical assistance
· Free, unlimited maintenance and technical support guaranteed for a minimum of one (1) year.
· Number of years of technical assistance at a cost

· Bidders that provide technical support for a minimum of three (3) years will be given priority.
· Language and location for technical assistance

· The language used for the technical assistance must be English. French and/or Spanish assistance will be an enhancement.

· The technical assistance must be located in Port-au-Prince when necessary. Remote assistance must also be available.
· Time of response for technical assistance requests

· The company must respond to technical assistance requests within 24 hours.
7. METHOD OF PAYMENT FOR THE SYSTEM AND SERVICES

· The method of payment is as follows:
· 50% upon total delivery of the equipment described in this document arrives in Port-au-Prince;

· 25% upon Bidders assurance that the system is up and running properly wih all design specification described on the RFP, tested and approved by appointed OAS/ONI technicians.

· 25% upon satisfactory training phase.

If your company requires another method of payment, please specify in your proposal.

The GS/OAS will only be responsible for clearance of items through Customs in Haiti for which importer is the GS/OAS, upon the presentation of original documentation provided by the supplier.

8. PRICE
Please referred to the Appendix 3 Format 4 of this RFP 

APPENDIX 2

CONTRACTUAL TERMS AND CONDITIONS

1. Contractor is neither an employee nor a staff member of GS/OAS and is not entitled to any of the rights, benefits, and emoluments of GS/OAS staff members.

2. Contractor undertakes to perform Contractor’s functions under this Contract and to regulate Contractor’s conduct in conformity with the nature, purposes, and interests of the GS/OAS.   Contractor shall complete the Work in accordance with the highest professional standards and shall conform to all governmental pertinent laws and regulations.

3. Contractor accepts full legal responsibility for the Work, including all liability for any damages or claims arising from it, and agrees to hold GS/OAS and its staff members harmless from all such damages or claims.  Contractor shall provide certificates of insurance coverage as GS/OAS may require for proof of ability to cover such liability.

4. Contractor does not legally represent GS/OAS, shall not hold himself out as having such powers of representation, and shall not sign commitments binding GS/OAS.
5. 
Contractor shall not have any title, copyright, patent, or other proprietary rights in any Work furnished under this Contract.  All such rights shall lie with GS/OAS. At the request of GS/OAS, the Contractor shall assist in securing the intellectual property rights produced under this Contract and in transferring them to GS/OAS.
6.
All information (including files, documents, and electronic data, regardless of the media it is in) belonging to GS/OAS and used by Contractor in the performance of this Contract shall remain the property of GS/OAS. Unless otherwise provided in the Terms of Reference (Annex I), Contractor shall not retain such information, and copies thereof beyond the termination date of this Contract, and Contractor shall not use such information for any purpose other than for completion of the Work. 

7.
Administrative Memorandum No. 90 "Information Systems Security Policy", Executive Order No. 95-07 "Prohibitions against Sexual Harassment", and Executive Order No. 05-07 “Prohibition Against Workplace Harassment”, are readily available at http://www.oas.org/legal/intro.htm.  Contractor certifies that he has read those documents and agrees to comply fully with them.

8.
The Gross Compensation paid Contractor constitutes full consideration for the Work.  It covers all fees, expenses, and costs incurred by Contractor in providing the Work, as well as Contractor's direct compensation for same.
9.
Because Contractor is an independent contractor, GS/OAS is not responsible for providing social security, workmen's compensation, health, accident and life insurance, vacation leave, sick leave, or any other such emoluments for Contractor and his employees under this Contract.  Contractor is solely responsible for providing those benefits, and the Parties have agreed upon the Gross Compensation hereunder to enable Contractor to satisfy that responsibility.  At the request of GS/OAS, the Contractor will provide satisfactory evidence of workman's compensation and other insurance coverage that may be required for all its employees or such Contractors.

10.
Contractor warrants that his performance of the Work will not violate applicable immigration laws, and Contractor shall not employ any person for the performance of this Contract where such employment would violate those laws.

11.
Unless otherwise specified in this Contract, Contractor shall have the sole responsibility for making Contractor’s travel, visa, and/or customs arrangements related to and/or required for the performance of this Contract, and GS/OAS shall have no responsibility for making or securing such arrangements.

12.
This Contract shall be null and void in the event the Contractor is unable to obtain a valid visa and other permits or licenses necessary to complete the Work in the country where the Contract is to be performed.
13.
Unless otherwise specified in this Contract, Contractor shall neither seek nor accept instructions regarding the Work from any government or from any authority external to the GS/OAS. During the period of this Contract, Contractor may not engage in any activity that is incompatible with the discharge of Contractor’s obligations under this Contract. Contractor must exercise the utmost discretion in all matters of official business for GS/OAS.  Contractor may not communicate at any time to any other person, government, or authority external to GS/OAS any information known to him by reason of his association with GS/OAS which has not been made public, except in the course of the performance of Contractor’s obligations under this Contract or by written authorization of the Secretary General or his designate; nor shall Contractor at any time use such information to private advantage. These obligations do not lapse upon Contract termination. Failure to comply with these obligations is cause for termination of this Contract.

14.
Unless specifically provided for in this Contract
 in accordance with CPR Rule 5.13.1, the Contractor may not directly supervise a GS/OAS staff member or direct a project or mission that requires the Contractor to supervise GS/OAS staff members.

15.
Contractor shall not openly participate in campaign activities for or otherwise openly support and or promote any candidate for elected positions in the OAS; nor shall Contractor use the facilities of the GS/OAS and/or its staff provided to him under this Contract to support and promote the candidacy of any candidate for an elected position in the OAS.

16.
GS/OAS may terminate this Contract for cause with five days notice in writing to the Contractor.  Cause includes, but is not limited to: failure to complete the Work in accordance with professional standards or to otherwise deliver conforming goods and services; failure to meet deadlines; conduct which damages or could damage relations between the OAS and a member state; fraudulent misrepresentation; criminal indictment; sexual harassment; workplace harassment; bankruptcy; conduct incommensurate with the requirements for participation in OAS activities; and breach of any of the provisions of this Contract.

17.
Either party may terminate this Contract for unforeseen circumstances by giving at least thirty days notice in writing to the other.  Unforeseen circumstances include, but are not limited to, modifications to the Program-Budget of the OAS; lack of approved funds in the OAS Program-Budget for the corresponding program or project; failure of a donor to provide fully the specific funds which were to finance this Contract; an act of God; and the Secretary General’s or a member state's desire to discontinue the Work.

18.
In the event this Contract is terminated with or without cause, Contractor shall submit to GS/OAS all of the Work completed and shall receive payment for only that portion of the Work completed to the satisfaction of GS/OAS up until the date of termination.

19.
Contractor certifies that:
a. Neither the Contractor nor any of its senior officers and employees, on the date of the signing of this Contract, is a relative of any GS/OAS staff member above the P-3 level or of a representative or delegate to the OAS from an OAS Member State.  The term “relative” includes spouse, son or daughter, stepson or stepdaughter, father or mother, stepfather or stepmother, brother or sister, half brother or half sister, stepbrother or stepsister, father or mother-in-law, son or daughter-in-law, brother or sister-in-law.

b. He is not incompetent to enter into this Contract, is not on trial in a criminal court of any of the member states, and has never been convicted of a felony or of any crime involving dishonesty, fraud or theft in any member state.

c. Completion of the Work shall not interfere with the completion of work for which he is responsible under any other contract with GS/OAS.

20.
Contractor shall not employ a staff member of GS/OAS or a relative of a staff member as defined in Paragraph 19 (a) above to perform the Work, nor shall Contractor permit any staff member of GS/OAS or any relative of the staff member, as defined in that Paragraph, to receive any personal financial benefit deriving from this Contract or the Contractor's contractual relationship with GS/OAS.

21.
Contractor shall not assign this Contract or any element thereof, without the prior written consent of GS/OAS.

22.
Upon written notice by either Party to the other, any dispute between the Parties arising out of this Contract may be submitted to either the Inter-American Commercial Arbitration Commission or the American Arbitration Association, for final and binding arbitration in accordance with the selected entity’s rules.  The law applicable to the Arbitration proceedings shall be the law of the District of Columbia, USA, and the language of the arbitration shall be English.

23.
Nothing in this Contract constitutes an express or implied waiver by GS/OAS of its privileges and immunities under the laws of the United States of America or international law.

24.
This Contract shall enter into effect on the date on which it is signed by both Parties.  Provided, further, that this Contract shall have no legal effect until it has been signed by both Contractor and a duly authorized representative of the GS/OAS.

25.
The law applicable to this Contract is the law of the District of Columbia, USA.

26.
This Contract, including Annexes I-III, constitutes the entire agreement between the Parties, and any representation, inducement, or other statements not expressly contained herein shall not be binding on the Parties and shall have no legal effect.

27.
The masculine terms employed in this Contract should be understood to apply to males, females and legal persons; singular pronouns should be understood to apply to the plural, when appropriate.
APPENDIX 3

FORMAT 1
ACCEPTANCE OF THE CONTRACTUAL TERMS AND CONDITIONS statement

General Secretariat of the Organization of American States

1889 F Street, N.W., 4th Floor,
Washington, D.C. 20006

USA





Attention: 
Office of Procurement Services



Subject: 
GS/OAS BID 18/11 - ACQUISITION OF AN AUTOMATED FINGERPRINT COMPARISON SYSTEM FOR THE NATIONAL 



IDENTIFICATON OFFICE (ONI) OF THE REPUBLIC OF HAITI

I ____________________, representative of ___________________ (Bidder’s name), declare that that ______________ (Bidder’s name) has read, understood and accepted the Contractual Terms and Conditions as per Appendix 2 of the Request of Proposals of the BID 18/11  

Sincerely,

________________

APPENDIX 3

FORMAT 2

Conflict of Interest statement

General Secretariat of the Organization of American States

1889 F Street, N.W., 4th Floor,
Washington, D.C. 20006

USA





Attention: 
Office of Procurement Services



Subject: 
GS/OAS BID 18/11 - ACQUISITION OF AN AUTOMATED FINGERPRINT COMPARISON SYSTEM FOR THE NATIONAL 



IDENTIFICATON OFFICE (ONI) OF THE REPUBLIC OF HAITI

I ____________________, representative of ___________________ (Bidder’s name), declare that ______________ (Bidder’s name) does not fall under the following prohibitions:  

a) A staff member of GS/OAS;

b) Any person who has held the post of Secretary General or Assistant Secretary General, or a position of trust unless the contract is approved by the Secretary General or the Chief of Staff of the Secretary General;

c) Any delegate, diplomatic representative, or other government employee of an OAS Member State;

d) Any relative of a GS/OAS staff member above the P-3 level or a relative of any other GS/OAS staff member who has authority to issue the subject contract;

e) Any relative of a representative or delegate of a Member State to the OAS;

f) Any person who has entered into a performance contract terminated by GS/OAS for cause under Chapter 8 of the Performance Contract Rules;

g) Any person employed by an institution that is receiving funds from the GS/OAS as part of a GS/OAS project, except in those cases where the employee is on leave without pay from that institution;

h) Any person who is legally incompetent; any person who is on trial in a criminal court of any OAS Member State; or any person convicted of a serious criminal offense in one of the Member States;

i) Any person who has defaulted on and/or failed to perform satisfactorily an existing or previous performance contract or procurement contract with GS/OAS;

j) Any person who does not have a valid visa to work in the country where the performance contract is to be performed and who cannot obtain one prior to the contract initiation date; 

k) Any elected official of an OAS Organ, unless the performance contract is not for or in relation to the organ on which the official serves.

Sincerely,

________________
APPENDIX 3

FORMAT 3
COMMERCIAL REFERENCES
Bidders shall provide details (see table) of the AFIS systems they have implemented in the following regions:
a) 
European Union

b) 
North America (USA and Canada)

c) Latin America and the Caribbean 

d) Mercosur

	Region
	Country
	Company
	In Production From-To
	Database Volume
	AFIS Type (Civil/Criminal/
Both)
	Contact (email, name, phone number)
	Characteristics

	a.

	
	
	
	
	
	
	

	b.

	
	
	
	
	
	
	

	c.

	
	
	
	
	
	
	

	d.

	
	
	
	
	
	
	

	e.

	
	
	
	
	
	
	


APPENDIX 3

FORMAT 4
PRICE

To: 






               General Secretariat of the Organization of American States
From:            (Company Name)

Reference:   


GS/OAS BID 18/11 – The Acquisition of an Automated Fingerprint Comparison System for the National Identification Office (ONI) of the Republic of Haiti

Our company offers to provide an automated fingerprint comparison system as requested in the RFP BID 18/11 as follows:
	AFIS System Specification Cost in US$
	Installation Cost of the System in US$
	Data Migration Cost in US$
	Training Cost in US$ (Minimum of 60 hours)
	4 Years Warranty Cost in US$
	Maintenance and Technical Support Costs for additional 4 years of services in US$
	Total Cost in US$

	
	
	
	
	
	
	


Please specify proposal if there are additional costs not covered in the categories listed.
�  Any such provision must comply with the requirements of CPR Rule 5.13.1 in Executive Order No. 05-04, Corr. No. 1 at � HYPERLINK "http://www.oas.org/legal/english/gensec/EXOR0504CORR1.doc" ��http://www.oas.org/legal/english/gensec/EXOR0504CORR1.doc�.
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