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QUESTIONS & ANSWERS No. 1

SEE ANSWERS IN RED

1. How long should bidders assume the period for providing comments on each of the project deliverables? 

In case of regular conditions, anticipated timeframe for review and approval of deliverables or go-ahead notification will be set for 1 week. In case of non-compliance with the terms of the deliverables and/or satisfaction of quality of work, the commissioning entity will request corrections made within a timeframe of 2 weeks. 

2. What is the expected cooperation by stakeholders in getting study input data and general assistance during the project? 

It is anticipated to get full cooperation from PREPA, USVI WAPA and SKN for this project. GS/OAS will facilitate contacts and information exchange between these stakeholders and a consultant. It is the intention to involve at an early stage the key stakeholders to guarantee ownership, and thereby having access to primary data from utilities and key responsible government ministries/agencies.

3. Will up-to-date input data used for power system planning, load flow and stability studies of each island generation and transmission system for 2011 and future years be provided to consultant? 

It is anticipated that local utilities of all involved territories will provide current available data for power system studies. However it is anticipated that critical data regarding power systems will need to be generated by the Bidder to fill in any data gaps not available/provided by the involved utilities. 
4. In 4.2.2, does the OAS require or prefer the preparation of a 30 year supply and demand forecast with the consultant’s models, or is this intended to be a synthesis of available forecasts and projections from existing sources? What supply/demand forecasts and master plans identified in 4.2.2. are currently available for each of SKN and PR? Are these available to respondents?

This project supposes an analysis based on info from the existing sources. It is the Bidders responsibility to find such info. OAS can facilitate contacts with PREPA, WAPA and SKN to obtain such info. 
5. In 4.3.2, does the OAS require or prefer the preparation of new power system studies by the consultant, or is the intent to review and synthesize existing plans and studies? What existing transmission and generation development plans referenced in 4.3.2. are available?  Are these currently available to respondents? 

Same comments as above. 
6. Is there readily available PSSE format power flow and transient stability data for the SKN, Virgin Island, and Puerto Rican systems? 
Puerto Rico and USVI have such models; it is unclear about the status of such data in SKN.

7. Will the new generation on Nevis be interconnected in any way with the existing network which serves the Nevis load? It is the intention of this study to determine the most appropriate route and system set-up. This impacts the design of the VSC rectifier controls, protections, and operating strategies. 
We do not know yet. We’ll work with Nevis power administration to find if the new geothermal plant will be serving any local loads. 
