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I.
PROGRAM BACKGROUND
The Organization of American States (“OAS”) is a public international organization with headquarters in Washington, D.C., United States of America. The Organization of American States, through its General Secretariat (GS/OAS), will implement a program, with funding from the United States Department of State, that supports the goals of the U.S.-Brazil Biofuels Agreement and which is consistent with the objectives described in the Declaration from the 37th General Assembly, Energy for Sustainable Development.
The U.S.-Brazil Biofuels Agreement was signed in March 2007 and includes provisions to support the establishment of sustainable bioenergy programs and projects in several countries of Latin America and the Caribbean, thereby helping to diversify the energy production mix and to improve economic sustainability and competitiveness. In this pursuit, the GS/OAS will work with the partner governments and other collaborators to facilitate energy, transport and agricultural sector reform, improve energy and agricultural sector governance, and develop institutional, technical and legal capacity among the public and private sectors in the project countries for sustainable bioenergy development and use. This work program focuses on the four countries selected by the United States and Brazil for the first phase of this initiative, including St. Kitts & Nevis, El Salvador, Haiti and Dominican Republic.

II.
Project Background
This Request for Proposals is designed to solicit bids to execute work associated with the Dominican Republic (Component 1) and El Salvador (Component 2).  In both cases the work requested will focus on the provision of Policy and Technical Assistance in the field of bioenergy.  
· Component 1:  The project’s title for the Dominican Republic is Technical and Policy Assistance to Stimulate Biofuel Market Development Opportunities in the Dominican Republic.

· Component 2: The project’s title for El Salvador is Technical and Policy Assistance for Ethanol Blending and Logistics in El Salvador.

The implementing consultancy or consortium of consultancies (“the Contractor”) will be expected to implement both Components on an independent basis, addressing the specific needs of each country.  However, it is expected that there will be fundamental similarities in the nature of the Components such that their implementation in parallel will facilitate shared experiences and will make for a more efficient activity in each case.

III.
COMPONENT 1: Technical and Policy Assistance to Stimulate Biofuel Market Development Opportunities in the Dominican Republic
3.1
Dominican Republic Project Background  

The recommended technical and policy assistance are expected to help establish a solid regulatory and practical basis for an early introduction of blended biofuels in the Dominican Republic.   The activities in this project (“the Project”) will be grouped into two primary categories.  

(1) Part One will support the implementation of the draft (as of 17 January 2008) regulations to implement the biofuels provisions of the 2007 Renewable Energy Law (Ley 57-07; Ley de Incentivo a las Energias Renovables y Regimenes Especiales) (“RE Law”); further, the activities will support the evaluation of the expected impacts that such regulations may have, including financial, environmental, and social impacts.  

(2) Part Two will address the specific requirements associated with establishing standards, guidelines, procedures, technical specifications and designs needed to ensure that the ethanol supply chain (also possibly considering biodiesel), and its use by the final consumer is fully defined from every perspective (i.e. blending, storage, quality control, testing, levying of tax/duty, safe handling etc.).  

This assistance of the project is being provided as a part of the U.S.-Brazil Memorandum of Understanding on Biofuels Cooperation (“the Cooperation”) to which the Organization of American States (OAS) is a partner organization.  The national partner within the Government of the Dominican Republic (“GoDR”) for this project will be the National Energy Commission (“CNE”).

In response to its invitation to participate in the Cooperation, the GoDR formally requested technical assistance via a letter (on July 9, 2007) that listed 30 areas of need related to biofuels and other renewable energy alternatives.  Several of the suggested topics for support relate to the way the in which the new RE Law is implemented, and address concerns with respect to the biofuels supply chain for domestic use.  Several of the specific topics mentioned by the GoDR will be addressed through the implementation of Parts One and Two of this Project.  

Developmental Benefits/Alternatives

If successful, the project will accelerate the development of domestic markets for ethanol by:
(a) providing a sound basis and direct impetus to promulgate regulations and related activities by the GoDR agencies that will be the foundation of a domestic market for biofuels.

(b) stimulating interest and involving all stakeholder in the implementation  of the biofuels portion of the new RE Law.
(c) preparing the petroleum importing, refining and distribution industry to make the necessary investments in new equipment and changes to existing facilities to make blending with ethanol a reality and to do so in a way that takes advantage of the potential for lower cost octane enhancement and improved urban air quality.
(d) identifying needs and opportunities for investments in public and in ancillary services and equipment for fuel testing and certification.

Only after the results from Part One of the Project become available and the government publishes the regulations for fuel blending, will the framework and certainty exist that will  encourage owners of the La Haina refinery and importers of gasoline to invest in blending plants and related actions.  

Environmental Benefits

A significant element of the study involves the air quality impacts of blending alternatives. The composition of blend-stocks and final fuels may significantly affect air quality, especially in the urban areas. If not correctly formulated, ethanol blends can be more volatile than conventional gasoline, leading to higher evaporative emissions of hydrocarbons and indirectly to increases in photochemical smog. On the other hand, the oxygen content of ethanol promotes complete combustion of hydrocarbons and carbon monoxide in engines and reduces emissions of these substances in vehicle exhaust. “Match blending” of ethanol with gasoline correctly formulated to reduce vapor pressure can serve to achieve the air quality benefits without the adverse impacts.

3.2
Terms Of Reference

In pursuit of the project objectives of Contractor shall work with the GoDR to:
1) Support the adoption and implementation of regulations that will satisfactorily form the basis for implementing the biofuel provisions of Law 57-07 and provide various support evaluations and related deliverables that will allow the GoDR to have a clear understanding of the projected outcomes of the regulations before they are introduced (Part 1 of the Project).
2) Identify the facilities, infrastructure and operational changes necessary to achieve an ethanol level of up to ten percent of motor gasoline sold in the country with provisions to expand above this level at a later time. The Contractor will address changes in petroleum refinery operations and equipment, air quality implications of blending regimes, transportation of ethanol from likely production sites and points of importation, transportation to vehicle fueling stations, ethanol and blended fuel storage facilities including storage at retail outlets, and laboratory testing of fuels for quality assurance and compliance with standards (Part 2 of the Project).

Part 1:  Development of Ethanol Regulations and Related Assessments

Task 1 – Support the adoption and implementation of the draft biofuel regulations 

Meet with GoDR, Refinería Dominicana de Petróleo, S.A. (“Refidomsa”), other oil product importers, oil retail outlet owners, potential domestic producers, electricity generators, motor vehicle importers, consumer groups, and other as the GoDR may recommend to collect views, inputs, and information concerning the proposed regulations related to the biofuel provisions of Law 57-07.   Evaluate the information collected and prepare a record of this information to be annexed to the report on this task.  Serve as a resource to CNE regarding implementation of draft biofuel regulations.  Make appropriate staff available in the DR at regular intervals throughout the performance period.

Deliverable:  Prepare a report on this work with recommendations concerning alternatives for the successful implementation of the regulations toward meeting the goals of the biofuels timetable.

Task 2 – Assessment of Costs for Imported versus Domestic Supply

Meet potential domestic producers of ethanol and sugar, major sugar cane mill owners (Fanjul and Vicini Groups), National Sugar Council (“CEA”), Federation of Small Producers of Sugar (“FEDOCA”), Sugar Cane Producers Cooperative (“COOPCANA”),  to obtain basic information from which to predict cost of ethanol produced locally from domestic cane.

-In addition to the aforementioned contacts, meet potential importers of anhydrous ethanol who are operating or developing plants to convert anhydrous ethanol to hydrous ethanol to obtain information from which to predict the anticipated cost of anhydrous ethanol. In addition, develop a cost estimate for hydrous ethanol produced in this way independently using data on the Brazilian price of anhydrous ethanol, price of anhydrous ethanol imported to US from Caribbean countries which have produced the product from anhydrous ethanol imports. Also, obtain estimates of the cost of importing E2 to E10 blends to Dominican Republic as an alternative to blending in the Dominican Republic.
-Use the information collected to develop projections under a range of scenarios for the cost of ethanol produced domestically compared to imported ethanol (either in anhydrous form or as hydrous ethanol which is then processed in Dominican Republic  to hydrous ethanol).  Evaluate the implications from the perspective of domestic production of ethanol for domestic consumption as a blended fuel. 
-Propose and advise on regulations that would support the competitiveness of domestically produced ethanol for domestic consumption.

Deliverable: Prepare a report on this work with recommendations concerning options that GoDR may consider to ensure that there is a market in the Dominican Republic for domestic ethanol.
Task 3 – Assess Impacts on Dominican Republic Budget and Balance of Payments

Using input from GoDR regarding it current and projected budgets, balance of payments (“BoP”) and fiscal policies (a 10 year horizon is envisaged) together with information derived in other parts of this Project, evaluate the impact on the GoDR budget and balance of payments of the regulations as developed under Task 1. 

-This work should occur in parallel with Task 1 and results made available to GoDR with the draft regulations as a means by which the GoDR can assess the significance of the draft regulations on the budget and BoP.

Deliverable: Prepare a final report on work undertaken and results based on the final version of the proposed regulations and time schedule prepared under Task 1.

Task 4 – Development of Standards, Testing and Quality Control Procedures

Meet GoDR departments, Refidomsa, oil product importers and distributors to obtain any existing standards, testing and quality control procedures, codes of practice, guidelines or similar documents concerning all aspects of the domestic production and use of blended ethanol. Draw upon the information collected together with input from other countries where such documents already exist in draft or final form.

Deliverable:  Prepare a final report that includes a basic set of standards, testing and quality control procedures, codes of practice, guidelines or similar documents covering the supply chain from ethanol delivered at the production site (or point of import) to the end user of the blended product 

Task 5 – Assess the Potential for Domestic Production of Ethanol

Using information collected in earlier tasks and information from the work performed by Fundacão Getulio Vargas (“FGV”), evaluate the potential for domestic production of ethanol over the next 10 years.

Deliverable: Prepare a report of this work

Task 6 – Assess Implications and Impacts of MTBE Substitution

Obtain information from GoDR, Refidomsa, other importers of gasoline, experiences in the US concerning the substitution of ethanol for MTBE. Evaluate from the perspectives of the GoDR, producer of gasoline, the retailer, the consumer in terms of fiscal, economic, technical and environmental. 

Deliverable:  Prepare a report of this work 

Task 7 – Assess Projected Greenhouse Gas Emissions (“GHG”)

Review the situation concerning the various processes and use of ethanol that are predicted to results as a consequence of the regulations developed under Task 1. Accordingly, establish a baseline for next 10 years for GHG emissions from fossil fuel imports to the Dominican Republic using established average emission factors at the macro level. Prepare “best estimates” of the GHG reductions that will result compared to the baseline from the progressive introduction of E2 to E10 under three scenarios: low uptake/long period of introduction, medium uptake/medium period of introduction and high uptake/short period of introduction 

Deliverable:  Prepare a report of this work

Task 8 – Assess Local Gasoline Market Impacts 

Using information collected under other Tasks, supplemented as necessary, to evaluate the impacts of the introduction of E2 to E10 on the local gasoline market.

Deliverable:  Prepare a report of this work

Task 9 – Identify Sources of Bi-lateral & International Financing

Prepare a list of the types of programs, projects and other activities that are likely to result from the regulations developed under task 1. Use the list to discuss possible sources of financing under bi-lateral agreements with Dominican Republic and from international organizations with GoDR, the possible sources of finance and others as appropriate. Identify types of activities that might be attractive to the various sources and whether the financing would be under commercial terms or include a grant element.

Deliverable:  Prepare a report of this work.

Task 10 – Reporting and Presentation Workshop

In addition to meetings to accomplish Task 1, the Contractor should allow for a period of at least one week in the Dominican Republic  with the project manager and five of the key specialists present, selected with input from GoDR, in order to present the final results and hold a number of workshops for GoDR and others.   The Contractor will also need to make one consultant available for three days each (including travel days) to attend three meetings of the U.S. – Brazil Steering or other Committee meetings over the next ten months; one in the United States, one in Brazil and one in Brazil the U.S. or the region. 

Deliverables:  Trip Reports

Part 2:  Identify the facilities, infrastructure and operational changes necessary to achieve an ethanol level of up to ten percent

Task 11 – Develop a Plan of action for an Ethanol Bending Strategy

-The Contractor shall review background literature on fuel blending, including the Secretaria de Estado para Industria y Comercio (“SEIC”) Department of Non-Conventional Energy report “Project to blend ethanol with gasoline (E5 to E25)” September 2007.  Further, the Contractor shall meet with the designated point of contact in GoDR, the management of Refidomsa, the importers of gasoline, the distribution companies, the distributor’s trade association and others suggested as stakeholders. 

Deliverable:  The output of this task shall be a detailed plan of action for an ethanol bending strategy acceptable to GoDR.

Task 12 – Develop plan for collection of ethanol from local refiners and/or from anhydrous ethanol

The Contractor shall devise cost-effective concepts for both collecting ethanol from sugar mills (or producers from imported hydrous ethanol) as well as from importing anhydrous ethanol, storing it, blending it with gasoline and distributing it to filling stations throughout the country. The scheme will provide for expansion over time as ethanol production grows from present volumes to target levels set by GoDR. The scheme shall identify tanks and their capacity, material compatibility requirements, and recommended locations, as well as piping necessary to blend ethanol with either imported gasoline or blendstock produced at the La Haina refinery. The scheme shall also include the estimated the number of trucks needed and their routes, including an evaluation of fuel delivery tanker backhauls with ethanol, and shall identify needed roadway improvements. The Contractor shall also investigate alternative modes, including rail, pipeline and coastal shipping. 

Deliverable:  Prepare a report of this work.

Task 13 – Assess urban air impact assessment procedures

The Contractor shall assist the GoDR in setting up a procedure for analyzing the urban air quality impacts of changes in evaporative and vehicle exhaust emission impacts of ethanol blends, taking into account changes in Reid vapor pressure and oxygen content. The US Environmental Protection agency lists photochemical airshed models suitable for this purpose at: http://www.epa.gov/scram001/photochemicalindex.htm. The Contractor’s role shall be to acquaint Dominican Republic officials with the selection and application of a photochemical air quality model suitable for the Santo Domingo airshed and to assist in its use in evaluating fuel composition alternatives. 

Deliverable:  Prepare a report of this work.

Task 14 – Review applicable fuel product standards

The Contractor shall review applicable fuel product standards, including ASTM D4806-07, Standard Specification for Denatured Fuel Ethanol for Blending with Gasoline for Use as Automotive Spark-Ignition Engine Fuel, and ascertain which laboratories in Dominican Republic are equipped to carry out the associated test procedures. The Contractor shall then use this information to recommend where fuel-testing capability should reside, given the laboratories’ current capabilities and levels of management interest, and then produce a list of needed equipment, with associated cost, as well as specifying the training necessary to qualify the recommended laboratory for the role.

Deliverable:  Prepare a report of this work.

Task 15 – Identify the least-cost approach to achieving a correctly formulated gasoline blend stock

Taking into account the octane requirements for retail motor fuel and vapor pressure limits governed by air quality considerations addressed in Task 15, the Contractor shall consult with the management of the La Haina Refinery and importers/distributors of gasoline to identify the least-cost approach to achieving a correctly formulated gasoline blendstock. Approaches may include reducing reformer severity or removing butane for sale separately. The Contractor shall then identify and report any needed investments to achieve the correct blendstock composition.

Deliverable:  Prepare a report of this work.

Task 16 – Design media strategies and public relations campaigns to promote the use of biofuels

Work with the host government to design media strategies and public relations campaigns to promote the use of biofuels.  Identify potential expert speakers from the U.S. and Brazil and venues and events for them to speak in country, to meet with citizens groups, so as to increase the visibility of biofuels development.   Attend and assist in the planning, preparation and implementation of at least three public speaking events on biofuels in country.

Deliverable:  Assist in the implementation of these events and prepare a report of this work.
3.3
Qualifications

The Contractor will need to posses or have access to expertise and experience in the following fields:
· Policy and Regulation in the biofuels sector

· Econometric modeling of country finances at macro level

· Biofuels standards and compliance testing  

· Technical and cost estimating experience related to the chain of requirements and equipment from supply feedstocks, through blending, storing and handling to final consumptions 

· Market analysis experience in vehicular fuels sector

· Environmental impact assessment

· GHG emission estimates; processes related biofuel production, handling and consumption

· Development analyst with experience in project financing

· Petroleum chemistry and refinery operation

· Fuel handling facility design and construction

· Motor fuel transportation and distribution

· Atmospheric science and urban airshed modeling

· Motor fuel quality standards and test procedures

· Spanish language; economy and business culture of the Dominican Republic

· Working relationships with key energy sector officials (may be obtained by engaging local consultant/sub-contractor).

IV.
Component 2: Technical and Policy Assistance for Ethanol Blending and Logistics in El Salvador

4.1
El Salvador Project Background
The El Salvador component of this project will serve to augment the base of knowledge regarding ethanol collection, gasoline refining and blending, storage, and other distribution options in the context of a fuel blending pricing and policy framework currently being formulated by the government of El Salvador in consultation with the stakeholders involved. Its purpose is to inform policy makers and prepare for rapid implementation of a blending program when a political consensus is reached. To achieve this objective, the study will address the requirements for transport and storage of ethanol and blended fuel, appropriate formulation of gasoline blendstock, and compliance with environmental and performance standards. The report will include recommendations for any needed investments in infrastructure, equipment, refinery changes, and technical capacity to perform relevant ASTM and ISO certification procedures. Data generated in the course of the study will also be available to the developers of a computerized Bio-Energy Evaluation Tool under sponsorship of the UN Foundation and Organization of American States.
The partners of the project will be the Government of El Salvador, Ministry of Economy (“MINEC”), which will oversee the study in cooperation with the Ministry of Agriculture. Organizations expected to collaborate include the Inter-American Development Bank (“IDB”), the Ministry of Environment and Natural Resources, ASAPETROL (the Salvadoran petroleum industry association), Puma Energy (terminal operator and distributor), Refinería Petrolera Acajutla, SA  Asociación Azucarera (the Salvadorean Sugar Mills Association), La Geo (national geothermal company), FUSADES (Salvadoran economic and social development foundation), and the National University. 
Developmental Benefits/Alternatives

If successful, the project will accelerate the development of domestic markets for bioethanol by preparing the petroleum importing, refining and distribution industry to make the necessary investments in new equipment and changes to existing facilities to make blending a reality and to do so in a way that takes advantage of the potential for lower cost octane enhancement and improved urban air quality. The study will also identify needs and opportunities for investments in public works and ancillary services like road improvements in cane growing areas and equipment for fuel testing and certification. The results of the project will have the effect of allowing investments to proceed rapidly in the months after the government clarifies the ground rules for fuel blending, as is expected in the coming months, and it will increase the likelihood that investments will be appropriate and profitable. This study will also be helpful for the government obtaining a clear awareness of the economic impact of the ethanol program on the distributors, which is fundamental for understanding the potential impact of introducing ethanol on gasoline prices.

Environmental Benefits

A significant element of the study involves the air quality impacts of blending alternatives. The composition of blend stocks and final fuels may significantly affect air quality, especially in the urban area of San Salvador. If not correctly formulated, ethanol blends can be more volatile than conventional gasoline, leading to higher evaporative emissions of hydrocarbons and indirectly to increases in photochemical smog. On the other hand, the oxygen content of ethanol promotes complete combustion of hydrocarbons and carbon monoxide in engines and reduces emissions of these substances in vehicle exhaust. This effect increases in importance with altitude, and San Salvador is situated in a valley at an elevation of over 2,000 feet. “Match blending” of ethanol with gasoline correctly formulated to reduce vapor pressure can help to achieve the air quality benefits without the adverse impacts, both in the capital region and in the remainder of the country.

4.2
Terms of Reference 

In furtherance of the ethanol fuel blending objectives of the Government of El Salvador and the US-Brazil MOU on Biofuels, the Contractor shall identify the facilities, infrastructure and operational changes necessary to achieve an ethanol level of ten percent of motor gasoline sold in the country. The Contractor shall not be responsible for addressing the production of ethanol, which will be covered in other studies, but shall address changes in petroleum refinery operations and equipment, air quality implications of blending regimes, transportation of ethanol from likely production sites, transportation to vehicle fueling stations, ethanol and blended fuel storage facilities, and laboratory testing of fuels for quality assurance and compliance with standards. 
Task 1 – Formulate a detailed ethanol development work plan

The Contractor shall review background literature, including the UN Economic Commission for Latin America and the Caribbean (“CEPAL”) report entitled, Determinación de la Infraestructura y la Logística de Canales de Distribución del Etanol y el Gasohol en El Salvador Y Guatemala published in March 2007. This report shall form a point of departure for laying out options for El Salvador and assisting the Ministry of Economy in selecting them in consultation with the affected industries.

After reviewing the CEPAL report and other background information, the Contractor shall consult with key stakeholders and formulate a detailed work plan acceptable to MINEC. Stakeholders shall include at a minimum the Ministry of Economy (“MINEC”), the Ministry of Agriculture, the Ministry of Environment and Natural Resources (“MARN”), the Salvadoran Petroleum Association (“ASAPETROL”), the management of the Acajutla Petroleum Refinery, Asociación Azucarera (future suppliers of ethanol from sugar mills) the laboratory of the national geothermal company (La Geo), and the Salvadoran Economic and Social Development Foundation (“FUSADES”). 

Deliverable:  The output of this task shall be a proposed detailed plan of action, revised as necessary to secure approval from MINEC.

Task 2 – Develop a plan for collection and storage of ethanol

Building on the CEPAL report reviewed in Task 1, the Contractor shall consult with ASAPETROL and the Asociación Azucarera and the management of the Acajulta refinery then devise a cost-effective scheme for collecting ethanol from sugar mills, storing it, blending it with gasoline and distributing it to filling stations throughout the country. The scheme will provide for expansion over time as ethanol production grows from present volumes to target levels set by MINEC. The scheme shall identify storage tanks and their capacity, material compatibility requirements, and recommended locations, as well as piping necessary to blend ethanol with either imported gasoline or blendstock produced at the Acajutla refinery. The scheme shall also include the estimated number of trucks needed and their routes, including an evaluation of fuel delivery tanker backhauls with ethanol, and shall identify needed roadway improvements. The Contractor shall also investigate alternative transport modes, including rail, pipeline and coastal shipping. 

Deliverable:  Prepare a report of this work.  

Task 3 – Technical Assistance for Analyzing the Urban Air Quality Impacts

In consultation with MARN and FUSADES, the Contractor shall assist the government of El Salvador in analyzing the urban air quality impacts of changes in evaporative and vehicle exhaust emission impacts of ethanol blends, taking into account changes in Reid vapor pressure and oxygen content. The US Environmental Protection agency lists photochemical airshed models suitable for this purpose at: http://www.epa.gov/scram001/photochemicalindex.htm. The Contractor’s role shall be to acquaint Salvadoran officials with the selection and application of a photochemical air quality model for the San Salvador airshed and to assist in its use in evaluating fuel composition alternatives. Simpler model alternatives may be available, and if pollutant samples FUSADES now collects at several sites in San Salvador indicate that photochemical ozone formation is limited by NOx, it may be possible to simplify the analysis of fuel alternatives substantially.  Estimate the potential reduction in greenhouse gases that will occur due to the introduction of ethanol into the gasoline mix.

Deliverable:  Prepare a report of this work.  

Task 4 – Develop Recommendations Regarding Fuel Testing 

The Contractor shall review applicable fuel product standards, including ASTM D4806-07, Standard Specification for Denatured Fuel Ethanol for Blending with Gasoline for Use as Automotive Spark-Ignition Engine Fuel, and ascertain whether laboratories at LaGeo, FUSADES or the National University are equipped to carry out the associated test procedures. In this context, the Contractor shall also monitor any regional activity to establish ethanol fuel quality standards for Central America. The Contractor shall then use this information to recommend where fuel-testing capability should reside, given the laboratories’ current capabilities and levels of management interest, and then produce a list of needed equipment, with associated cost, as well as specifying the training necessary to qualify the recommended laboratory for the role. 

Deliverable:  Report to include the recommendation resulting from this task.

Task 5 – Identify the least-cost approach to achieving a correctly formulated gasoline blend stock

Taking into account the octane requirements for retail motor fuel and vapor pressure limits governed by air quality considerations addressed in Task 3, the Contractor shall consult with the management of the Acajutla Petroleum Refinery and the Ministry of Economy (“MINEC”) to identify the least-cost approach to achieving a correctly formulated gasoline blendstock. Approaches may include reducing reformer severity or removing butane for sale separately or other means. The Contractor shall then identify and report any needed investments to achieve the correct blendstock composition.

Deliverable:  Prepare a report of this work.  

Task 6 – Participate in International Meetings

The Contractor should provide a lead official to participate in meetings of the US Brazil MOU with El Salvador, including three potential meetings, one each in the U.S., two in Brazil, the U.S. or the region.  In addition to travel and visits as necessary during the contract period, the Contractor must be available for four days of introductory meetings at the beginning of the performance period.  Contractor should allow for five continuous days midstream in the work to advise, assist, and cooperate with the Government of El Salvador and at least five days of consultations with the Government of El Salvador at the end of the performance study to present its results widely, as well as consultations during the work on as as needed basis. 

Deliverables:  Trip reports. 
Task 7 – Design media strategies and public relations campaigns to promote the use of biofuels

Work with the host government to design media strategies and public relations campaigns to promote the use of biofuels.  Identify potential expert speakers from the U.S. and Brazil and venues and events for them to speak in country, to meet with citizens groups, so as to increase the visibility of biofuels development.   Assist in the planning, preparation and implementation of at least two public speaking events on biofuels in country.  Coordinate with the Embassies of the United States and Brazil on same.

Deliverable:  Prepare a report of this work and attend and assist in implementing the events.

4.3. 
Qualifications

The Contractor will need to posses or have access to expertise and experience in the following fields:
· Petroleum chemistry and refinery operation

· Fuel handling facility design and construction

· Motor fuel transportation and distribution

· Atmospheric science and urban airshed modeling

· Motor fuel quality standards and test procedures

· Spanish language; economy and business culture of El Salvador

· Working relationships with key energy sector officials (may be obtained by engaging local consultant/sub-contractors).

V.
SELECTION PROCESS
5.1
The specifications and requirements contained in this document constitute a Request for Proposals (hereinafter referred to as the “RFP”) from the GS/OAS.  This RFP does not in any manner whatsoever constitute a commitment or obligation on the part of GS/OAS to accept any proposal, in whole or in part, received in response to this RFP, nor does it constitute any obligation by GS/OAS to acquire any services or goods.  

5.2
Interested Bidders and/or firms are invited to submit their bid proposal for review and consideration in accordance with Sections III and IV, above.  The written proposal from each firm will be evaluated by the Contract Awards Committee (“CAC”) of the GS/OAS.  As a result, certain firms may be asked to present and discuss their qualifications and their proposal with the CAC. 

5.3
The GS/OAS reserves the right to reject any or all bid proposals, to award partial bids, and to make an award of contract to other than the lowest Bidder.  The GS/OAS further reserves the right to accept the lowest bid proposal without additional written or oral negotiations with other Bidders.

5.4
The GS/OAS may choose one of the firms responding to this request for bids or GS/OAS may decide that none of the responses are suitable.  The GS/OAS may choose to negotiate the terms, conditions and deliverables of the Contract with the firm that, in the opinion of GS/OAS, can most effectively perform the Contract. 

5.5
 The GS/OAS' CAC will review, evaluate, and compare all Bid Proposals according to, but not necessarily limited to, the following criteria:

a. Bidder's Technical Proposal meets or exceeds the RFP requirements.

b. Bidder's approach, thoroughness, and completeness of the Proposal.

c. Bidder’s financial stability.

d. Bidder’s competency, experience, and references.

e. Price.

VI.
DOCUMENTS TO BE PRESENTED BY BIDDERS
Bidders should present the following documents with their proposal:

6.1
A copy of the company’s Business License, and if incorporated, a copy of the company’s Certificate of Incorporation.

6.2
A copy of the company’s last two (2) audited financial statements.  These financial documents should be signed by the Chief Financial Officer of the company. 

6.3
A minimum of five (5) references from entities to which similar services were provided during the last five (5) years.  These references should include:  the name of the company, contact person, telephone and fax numbers, and e-mail address.

6.4
A complete Bid Price Proposal furnishing all of the information required by the Price Bid Sheet attached hereto (see Attachment B). The Bid Price Proposal shall be based on the technical specifications listed in Sections III and IV, above. See also Paragraph 10.1, below. 
6.5
Bid Price Proposals must be valid for at least ninety (90) calendar days as of the closing date of this RFP.  This must be stated in the Bid Price Proposal.

6.6
Bidders must submit detailed technical specifications of the items and services offered.

6.7
Bid proposals submitted without the required information and documents shall be considered incomplete and subject to disqualification. 
VII.
BIDDERS’ QUESTIONS
7.1
Bidders may submit any questions or requests for more information regarding technical specifications and/or proposal submittal in written format to the attention of Ms. Pamela A. Mumuni by e-mail at:  OASBIDSubmit@oas.org with a copy to mhaugaard@oas.org and jpaz@oas.org, or via fax at (202) 458-6401. These questions should be submitted no later than three (3) days prior to the Bid closing date.   All answers will be released in writing to all Bidders no later than two (2) days prior to the Bid closing date.
7.2
The GS/OAS may submit, in writing, any questions or requests to the Bidders for more information regarding the company or the bidding documents at any time throughout the selection process.

VIII.
CLOSING DATE AND TIME FOR BID PROPOSALS
8.1
Bidders shall bear any and all costs or expenses associated with or incurred in the formulation or development of a proposal in response to this RFP.

8.2
Bid Proposals may be submitted in hard copy or by e-mail or by facsimile. 

8.3
Bidders’ proposals submitted in hard copy in accordance with this RFP shall consist of [1 (one) original and seven (7) copies].  The sealed envelope containing Bidder’s Proposal shall be labeled “GS/OAS, BID No. 03/08 –  TECHNICAL AND POLICY ASSISTANCE FOR BIOFUEL MARKET DEVELOPMENT IN THE DOMINICAN REPUBLIC AND EL SALVADOR –  DO NOT OPEN”, along with the bidding company’s name for identification purposes.

8.3.1.
The Bid Proposal shall be delivered to:

The General Secretariat of the Organization of American States

Office of Procurement Services

General Secretariat Building,

1889 F Street, N.W., 4th Floor,

Washington, D.C. 20006

8.3.2
The sealed bid proposals must be received by the GS/OAS no later than by close of business (“COB”) 5:30 pm EST on Monday, February 25, 2008.  Late responses shall not be accepted.  

8.4.
Bid Proposals may also be submitted by electronic mail or by facsimile (fax # 202-458-6401/6348) to the attention of Ms. Pamela Mumuni at OASBIDSubmit@oas.orgmhaugaard@oas.org, with electronic copies to  and jpaz@oas.org no later than by close of business (“COB”) 5:30 pm EST on Monday, February 25, 2008.  Bid proposals submitted by electronic mail should be sent in PDF format.  Late bid proposals shall not be accepted
IX.
SCHEDULE AND mILESTONES 

Bidders shall provide an estimated timeline for the completion of the tasks outlined in Sections III and IV, above, not to exceed twelve months.

X.
GENERAL TERMS AND CONDITIONS

The Bidder must be prepared to accept the conditions below, as well as those set out in the sample contract attached hereto. Unless you state otherwise in your bid proposal, GS/OAS will assume that you find these provisions acceptable. 
10.1
PRICE AND METHOD OF PAYMENT
10.1.1
Firm fixed price: Bidders are required to submit a firm fixed price proposal furnishing all of the information required by the Price Bid Sheet attached hereto (see Attachment B). The firm fixed price of the proposal shall include all costs to be incurred by Bidders in order to ensure a satisfactory fulfillment of the contract, including travel costs, accommodations, daily subsistence, etc. 

10.1.2
Budget Ceiling: The contract budget ceiling is $325,000.
10.1.3
Method of Payment: Payment method for this Contract (fixed-price contract) will be subject to negotiations between the tentative winning bidder and GS/OAS.  Each bidding company should submit its suggestions in its Bid Proposal.  The GS/OAS reserves the right to schedule a final payment of 25% that is subject to the successful completion of the Work to the satisfaction of the GS/OAS.

10.2
INDEMNIFICATION TO THIRD PARTIES FOR CONTRACTOR’S NEGLIGENT OR WRONGFUL ACTS

10.2.1
Contractor shall fully indemnify and hold harmless the Organization of American States, GS/OAS, and its officials, employees, agents, affiliates, successors and assigns from and against: (i) all claims, damages, actions, liabilities, losses, fines and penalties, and expenses, including but not limited to attorneys' fees, arising out of or resulting from Contractor’s negligence or deliberate wrongful acts in relation to this Contract, and (ii) worker compensation claims and actions presented by Contractor’s employees and agents. 
10.2.2
GS/OAS shall notify Contractor as soon as reasonably practicable after any claim covered by this Section 10.2 is made against it or, with respect to any such claim made against any other person or entity entitled to indemnification under this Contract, within a reasonably practicable time after having been notified of that claim.

10.2.3
Contractor is liable to GS/OAS and shall indemnify GS/OAS for losses to GS/OAS's property sustained through any acts committed by Contractor's employees, agents, and/or subcontractors acting alone or in collusion.  Such acts include, but are not limited to, actual destruction, disappearance, or wrongful abstraction of property, money, or securities.

10.2.4
The provisions of this Section 10.2 shall not be so construed as to affect any waiver of subrogation rights on the part of any insurance company, as provided in any policy of insurance covering GS/OAS. 

10.2.5
It is also understood by Contractor that Contractor is not entitled to any of the exemptions or immunities which GS/OAS may enjoy in its character as a public international organization.

10.3
CONFIDENTIALITY AND PRIVACY

10.3.1
Contractor shall keep all work and services carried out hereunder and proprietary information disclosed hereunder entirely confidential, and not use, publish, sell, or make known, without the GS/OAS’ written approval, any information, developed by the Contractor or provided by the GS/OAS, to any persons other than personnel of the parties to this Contract.  Any public representation regarding the GS/OAS shall be made by the GS/OAS and any requests for information made to the Contractor by the news media, or others, shall be referred to the GS/OAS.  Additionally, Contractor shall not make use of the GS/OAS as a professional or marketing reference without prior written approval of the GS/OAS. For purposes of this Paragraph, proprietary information includes, but is not limited to any information that is generally understood as proprietary under common industry practices; and any matter designated as proprietary by the GS/OAS. 
10.3.2
In addition, information that a party considers as proprietary or confidential and which it has indicated/marked as proprietary or confidential will be treated by receiving party in the same manner as receiving party treats its own proprietary or confidential information.  

10.3.3 
Period of confidentiality:  The obligations under Paragraphs 10.3.1 and 10.3.2, above, shall continue, notwithstanding the expiration or termination of this Contract. 
10.4
DUE DILIGENCE AND INFORMATION ON THE CONTRACT

10.4.1
By submitting a Bid Proposal, the Bidder represents and warrants that s/he has studied and is thoroughly familiar with the requirements and specifications of this Contract in their entirety, including the sample General Terms and Conditions (Attachment A, hereto) which further describe Contractor’s rights and responsibilities under this contract.  This includes the Contract Documents attached to the Bid Invitation, with all current equipment, labor, material market conditions, and applicable laws, such that the Bidder accepts responsibility for and is prepared to execute and shall completely fulfill any obligations under this Contract.  The Bidder also accepts that s/he will not make any claim for or have any right to damages because of any misinterpretation or misunderstanding of this Request for Proposals, or because of any information which is known or should have been known to the Bidder.

10.5
INFORMATION PROVIDED BY BIDDER  

10.5.1
 The Bidder warrants the accuracy and reliability of all information it presents for this Bid.

10.6
CONTRACT
10.6.1
Attached is a sample of General Terms and Conditions of the standard GS/OAS Performance Contract (see Attachment A, hereto).  Please read all of the provisions in Attachment A prior to submitting your Bid Proposal.  By submitting your bid proposal, your company agrees to fully accept all of the terms and conditions in Attachment A, unless otherwise specifically stated to the contrary in your Bid Proposal.
ATTACHMENT A
GENERAL TERMS AND CONDITIONS

1.
Contractor is neither an employee nor a staff member of GS/OAS and is not entitled to any of the rights, benefits, and emoluments of GS/OAS staff members.

2.
Contractor undertakes to perform Contractor’s functions under this Contract and to regulate Contractor’s conduct in conformity with the nature, purposes, and interests of the GS/OAS.   Contractor shall complete the Work in accordance with the highest professional standards and shall conform to all governmental pertinent laws and regulations.

3.
Contractor accepts full legal responsibility for the Work, including all liability for any damages or claims arising from it, and agrees to hold GS/OAS and its staff members harmless from all such damages or claims.  Contractor shall provide certificates of insurance coverage as GS/OAS may require for proof of ability to cover such liability.

4.
Contractor does not legally represent GS/OAS, shall not hold himself out as having such powers of representation, and shall not sign commitments binding GS/OAS.

5.
Contractor shall not have any title, copyright, patent, or other proprietary rights in any Work furnished under this Contract.  All such rights shall lie with GS/OAS. At the request of GS/OAS, the Contractor shall assist in securing the intellectual property rights produced under this Contract and in transferring them to GS/OAS.

6.
All information (including files, documents, and electronic data, regardless of the media it is in) belonging to GS/OAS and used by Contractor in the performance of this Contract shall remain the property of GS/OAS. Unless otherwise provided in the Terms of Reference (Annex I), Contractor shall not retain such information, and copies thereof beyond the termination date of this Contract, and Contractor shall not use such information for any purpose other than for completion of the Work.
7.
Administrative Memorandum No. 90 "Information Systems Security Policy", Executive Order No. 95-07 "Prohibitions Against Sexual Harassment", and Executive Order No. 05-07 “Prohibition Against Workplace Harassment”, are readily available at http://www.oas.org/legal/intro.htm.  Contractor certifies that he has read those documents and agrees to comply fully with them.

8.
The Gross Compensation paid Contractor constitutes full consideration for the Work.  It covers all fees, expenses, and costs incurred by Contractor in providing the Work, as well as Contractor's direct compensation for same.

9.
Because Contractor is an independent contractor, GS/OAS is not responsible for providing social security, workmen's compensation, health, accident and life insurance, vacation leave, sick leave, or any other such emoluments for Contractor and his employees under this Contract.  Contractor is solely responsible for providing those benefits, and the Parties have agreed upon the Gross Compensation hereunder to enable Contractor to satisfy that responsibility.  At the request of GS/OAS, the Contractor will provide satisfactory evidence of workman's compensation and other insurance coverage that may be required for all its employees or such Contractors.

10.
Contractor warrants that his performance of the Work will not violate applicable immigration laws, and Contractor shall not employ any person for the performance of this Contract where such employment would violate those laws.

11.
Unless otherwise specified in this Contract, Contractor shall have the sole responsibility for making Contractor’s travel, visa, and/or customs arrangements related to and/or required for the performance of this Contract, and GS/OAS shall have no responsibility for making or securing such arrangements.

12.
This Contract shall be null and void in the event the Contractor is unable to obtain a valid visa and other permits or licenses necessary to complete the Work in the country where the Contract is to be performed.

13.
Unless otherwise specified in this Contract, Contractor shall neither seek nor accept instructions regarding the Work from any government or from any authority external to the GS/OAS. During the period of this Contract, Contractor may not engage in any activity that is incompatible with the discharge of Contractor’s obligations under this Contract. Contractor must exercise the utmost discretion in all matters of official business for GS/OAS.  Contractor may not communicate at any time to any other person, government, or authority external to GS/OAS any information known to him by reason of his association with GS/OAS which has not been made public, except in the course of the performance of Contractor’s obligations under this Contract or by written authorization of the Secretary General or his designate; nor shall Contractor at any time use such information to private advantage. These obligations do not lapse upon Contract termination. Failure to comply with these obligations is cause for termination of this Contract.

14.
Unless specifically provided for in this Contract
 in accordance with CPR Rule 5.13.1, the Contractor may not directly supervise a GS/OAS staff member or direct a project or mission that requires the Contractor to supervise GS/OAS staff members.

15.
Contractor shall not openly participate in campaign activities for or otherwise openly support and or promote any candidate for elected positions in the OAS; nor shall Contractor use the facilities of the GS/OAS and/or its staff provided to him under this Contract to support and promote the candidacy of any candidate for an elected position in the OAS.

16.
GS/OAS may terminate this Contract for cause with five days notice in writing to the Contractor.  Cause includes, but is not limited to: failure to complete the Work in accordance with professional standards or to otherwise deliver conforming goods and services; failure to meet deadlines; conduct which damages or could damage relations between the OAS and a member state; fraudulent misrepresentation; criminal indictment; sexual harassment; workplace harassment; bankruptcy; conduct incommensurate with the requirements for participation in OAS activities; and breach of any of the provisions of this Contract.

17.
Either party may terminate this Contract for unforeseen circumstances by giving at least thirty days notice in writing to the other.  Unforeseen circumstances include, but are not limited to, modifications to the Program-Budget of the OAS; lack of approved funds in the OAS Program-Budget for the corresponding program or project; failure of a donor to provide fully the specific funds which were to finance this Contract; an act of God; and the Secretary General’s or a member state's desire to discontinue the Work.

18.
In the event this Contract is terminated with or without cause, Contractor shall submit to GS/OAS all of the Work completed and shall receive payment for only that portion of the Work completed to the satisfaction of GS/OAS up until the date of termination.

19.
Contractor certifies that:

a. Neither the Contractor nor any of its senior officers and employees, on the date of the signing of this Contract, is a relative of any GS/OAS staff member above the P-3 level or of a representative or delegate to the OAS from an OAS Member State.  The term “relative” includes spouse, son or daughter, stepson or stepdaughter, father or mother, stepfather or stepmother, brother or sister, half brother or half sister, stepbrother or stepsister, father or mother-in-law, son or daughter-in-law, brother or sister-in-law.

b. He is not incompetent to enter into this Contract, is not on trial in a criminal court of any of the member states, and has never been convicted of a felony or of any crime involving dishonesty, fraud or theft in any member state.

c. Completion of the Work shall not interfere with the completion of work for which he is responsible under any other contract with GS/OAS.

20.
Contractor shall not employ a staff member of GS/OAS or a relative of a staff member as defined in Paragraph 19 (a) above to perform the Work, nor shall Contractor permit any staff member of GS/OAS or any relative of the staff member, as defined in that Paragraph, to receive any personal financial benefit deriving from this Contract or the Contractor's contractual relationship with GS/OAS.

21.
Contractor shall not assign this Contract or any element thereof, without the prior written consent of GS/OAS.

22.
If any controversy, claim or dispute arises between the Contractor and the GS/OAS which is related in any way to the performance or interpretation of the Contract, or any breach thereof, or concerns any other matter in connection with the Contract which cannot be settled by amicable agreement, then upon either Party giving written notice of the difference or dispute to the other, the matter shall be resolved by submitting the matter to the American Arbitration Association for final and binding arbitration in accordance with the rules and procedures of the Inter-American Commercial Arbitration Commission and the law applicable to the arbitration which shall be the law of the District of Columbia, USA.  The language of the arbitral proceedings shall be English, and the place of arbitration shall be Washington, D.C., USA.  The award rendered by the arbitration shall be final and binding upon the parties.  Provided, however, that the Parties will first attempt to settle disputes by mediation before resorting to arbitration.  When a dispute is taken to mediation, both Parties shall make a good faith effort to settle the dispute.


The arbitration demand shall be made within a reasonable time after the controversy, claim, dispute or other matter in question has arisen. In no event shall the demand for arbitration be made after the date when the institution of legal or equitable proceedings based on such claim, dispute or other matter in question would be barred by the applicable statutes of limitation. 


Unless otherwise agreed in writing, Contractor shall perform under the terms of the Contract during any arbitration proceedings, and GS/OAS shall continue to make payments to Contractor in accordance with the Contract documents.


The provisions of this Paragraph 22 shall survive completion or termination of this Contract.

23.
Nothing in the Contract shall constitute an express or implied waiver by the OAS, the GS/OAS, or their personnel of their Privileges and Immunities under the OAS Charter, the laws of the United States of America, or international law.

24.
This Contract shall enter into effect on the date on which it is signed by both Parties.  Provided, further, that this Contract shall have no legal effect until it has been signed by both Contractor and a duly authorized representative of the GS/OAS.

25.
The law applicable to this Contract is the law of the District of Columbia, USA.

26.
This Contract, including Annexes I-xx, constitutes the entire agreement between the Parties, and any representation, inducement, or other statements not expressly contained herein shall not be binding on the Parties and shall have no legal effect.

27.
The masculine terms employed in this Contract should be understood to apply to males, females and legal persons; singular pronouns should be understood to apply to the plural, when appropriate.

ATTACHMENT B

BID 03/08

Technical and Policy Assistance for Biofuel

Market Development in the Dominican Republic and 

El Salvador

PRICE BID SHEET

	Component 1: Technical and Policy Assistance to Stimulate Biofuel Market Development Opportunities in the Dominican Republic

	Part 1:  Development of Ethanol Regulations and Related Assessments
	Price

	Task 1 – Support the adoption and implementation of the draft biofuel regulations 
	

	Task 2 – Assessment of Costs for Imported versus Domestic Supply
	

	Task 3 – Assess Impacts on Dominican Republic Budget and Balance of Payments
	

	Task 4 – Development of Standards, Testing and Quality Control Procedures
	

	Task 5 – Assess the Potential for Domestic Production of Ethanol
	

	Task 6 – Assess Implications and Impacts of MTBE Substitution
	

	Task 7 – Assess Projected Greenhouse Gas Emissions (GHG)
	

	Task 8 – Assess Local Gasoline Market Impacts 
	

	Task 9 – Identify Sources of Bi-lateral & International Financing
	

	Task 10 – Reporting and Presentation Workshop
	

	Total Price Part 1 – Component 1 = 
	

	Part 2:  Identify the facilities, infrastructure and operational changes necessary to achieve an ethanol level of up to ten percent
	Price

	Task 11 – Develop a Plan of action for an Ethanol Bending Strategy
	

	Task 12 – Develop plan for collection of ethanol from local refiners and/or from anhydrous ethanol
	

	Task 13 – Assess urban air impact assessment procedures
	

	Task 14 – Review applicable fuel product standards
	

	Task 15 – Identify the least-cost approach to achieving a correctly formulated gasoline blend stock
	

	Task 16 – Design media strategies and public relations campaigns to promote the use of biofuels
	

	Total Price Part 2 – Component 1 =
	

	Total Price Component 1 = 
	


	Component 2: Technical and Policy Assistance for Ethanol Blending and Logistics in El Salvador

	
	Price

	Task 1 – Formulate a detailed ethanol development work plan
	

	Task 2 – Develop a plan for collection and storage of ethanol
	

	Task 3 – Technical Assistance for Analyzing the Urban Air Quality Impacts
	

	Task 4 – Develop Recommendations Regarding Fuel Testing 
	

	Task 5 – Identify the least-cost approach to achieving a correctly formulated gasoline blend stock
	

	Task 6 – Participate in International Meetings
	

	Task 7 – Design media strategies and public relations campaigns to promote the use of biofuels
	

	Total Price Component 2 =
	

	Total Price (Component 1 + Component 2)
 = 
	


� Any such provision must comply with the requirements of CPR Rule 5.13.1 in Executive Order No. 05-04, Corr. No. 1 at � HYPERLINK "http://www.oas.org/legal/english/gensec/EXOR0504CORR1.doc" ��http://www.oas.org/legal/english/gensec/EXOR0504CORR1.doc�


� The firm fixed price of the proposal shall include all costs to be incurred by Bidders in order to ensure a satisfactory fulfillment of the contract, including travel costs, accommodations, daily subsistence, etc.  See Section 10.1.1 of the RFP.
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