
Component 1 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Person 
responsible Institution

GEF 
estimated  
hours *

Co-
financing 
estimated 
hours Indicators

1. Identify Lead Institution in 
every country through Focal 
Point

Alba Puig y 
Alejandro 
Tablado

Museo 
Argentino 20 40

Lead institutions 
identified in 80% of 
countries

Personnel at 
EcoCiencia EcoCiencia 20 40

2. Develop questionnaire for 
potential data providers 

Alejandro 
Tablado

Museo 
Argentino 8 8

Questionnaire 
developed

Personnel at 
EcoCiencia EcoCiencia 8 8

3. Through Lead Institutions 
identify data providers in 
every country and provide 
questionnaire. Alba Puig

Museo 
Argentino 40 40

Data providers 
identified in 80% of 
countries.

Personnel at 
EcoCiencia EcoCiencia 40 40

4. Summarize questionnaire 
information

Personnel at 
EcoCiencia EcoCiencia 40 40

Existing data 
identified in 80 % of 
countries.

Alba Puig and 
Alejandro 
Tablado

Museo 
Argentino 40 40

5. Make plans with data 
providers to make their data 
and metadata available 
through the ETN Alba Puig

Museo 
Argentino 40 80

Plans ready for 
making ecosystem 
data and metadata 
available through the 
ETN

Personnel at 
EcoCiencia EcoCiencia 40 80

Component 2 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Person 
responsible Institution

GEF 
estimated  
hours *

Co-
financing 
estimated 
hours Indicators

4. Provide system 
administration

Personnel at 
STRI STRI 150 50 Network functioning

5. Provide technical and 
user support

Personnel at 
STRI STRI 150 50

At least national data 
from 3 countries 
accessible through 
the ETN

6. Data hosting
Personnel at 
STRI STRI 150 50

National data hosted 
from at least 2 
countries

7. Design, implementation 
and maintenance of version 
1 of Portal interface Personnel at 

STRI STRI 150 50
Website developed 
and functional

Component 4 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Person 
responsible Institution

GEF 
estimated  
hours *

Co-
financing 
estimated 
hours Indicators

15. Translations 
Spanish/English 

Personnel at 
STRI STRI 200

Documents and web 
pages translated

16. Translations  
Portugues/English 

Personnel at 
Boticario Boticario 200 100

Documents and web 
pages translated


