CREDP/GTZ Launch Phase Il and Operations Planning

Venue:

Date:

Workshop
Draft Agenda
(Sep. 28, 2008)
Hotel ‘Sandals Regency La Toc’, Saint Lucia
October 7 and 8, 2008 (CREDP/GTZ Workshop)

October 9, 2008 (OAS/EU Workshop, by separate
invitation)

Monday, October 6, 2008

Arrival and registration of participants

Tuesday, October 7, 2008

8:30-9:00

9:00 - 10:00

10:00 - 10:20

10:20 - 10:50

10:50 - 12:30

Registration

Opening Session

Welcome by CCS (Joseph Williams)

Welcome by CREDP/GTZ (Thomas Scheutzlich)
Welcome by GTZ regional office (Hans-Peter Debelius)
Opening address:

Prime Minister Stephenson King or Minister Richard
Frederick

(not yet confirmed)

Coffee Break

Administrative remarks by Facilitators
Introduction of participants

Panel Session I: Setting the context for Caribbean
Energy Initiatives



- Energy issues in the regional context: The energy program of the CCS
(Joseph Williams)

- Energy Efficiency options for the Caribbean region (Prof. Dr. Christoph
Menke)

- CREDP/GTZ: review of first phase and outlook for second phase
(Thomas Scheutzlich)

- Questions/discussion (facilitators)

12:30 - 13:30 Lunch Break
13:30 - 14:30 Panel session ll: Reflections and expectations of
participants

14:30 - 17:00 Working groups (coffee break in between)

Wednesday, October 8, 2008

9:00 —9:30 Wrap from Tuesday’ sessions and directions for the
continuation of working groups

9:30 —12:30 working groups continue (coffee break in between)
12:30 - 14:00 Lunch Break
14:00 — 15:30 Presentation and discussion of results/proposals of

working groups
15:30 - 16:00 Coffee Break

16:00 - 17:00 Session continues:
- discussion of proposals for the OP
- wrap up of proposals
- presentation of draft work plan
- close of workshop

Thursday, October 9, 2008

Departure for all participants not invited for the OAS/EU workshop.

OAS/EU Launch Meeting



Draft Agenda

9:00 - 9:30 Opening Session
e Welcome by European Commission Representative (Paul Mondesir)

e Welcome by OAS (Mark Lambrides)

10:00 — 11:00 Review of Project Objectives, Activities and Timeline

e Project Manager (Mark Lambrides)

11:00 - 11:30 Discussion on Next Steps/Near Term Activities

e Discussion led by the Project’s Institutional Partners: OAS, CARICOM,
CARILEC

Moderated Discussion: Ensuring Coordination among Multiple
Sustainable Energy Projects in the Caribbean — CREDP/GTZ,
CREDP/CARICOM, OAS/EU, IUCN, CREBAP

11:30 - 13:00 Moderated Discussion with Participants

e Moderator: Joseph Williams, CARICOM

13:00 — 14:30 Lunch and Informal Discussions

14:30 Closure



