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Attachment 1.

Scope of Work for Additi mal Funding
Monitoring Progress of the Environmental Coo ieration Agenda in the CAFTA-DR

Submitted to: U.S. State Department

Revised by: OAS Department of S stainable Development

February 2011
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I. Purpose

The purpose of this grant is to support the Environ nental Cooperation Commission' of the
CAFTA-DR, in evaluating if and how cooperative a tivities funded under the Environmental
Cooperation Agreement (ECA)Z are contributing towa 1s the achievement of the long-term goals
established by the Parties.

II. Introduction and Rationale

To date, the United States (U.S.) has invested approximately US$77 million to fund
environmental cooperation with the governments of t € Central America-Dominican Republic-
United States Free Trade Agreement (CAFTA-DR). This investment is helping CAFTA-DR
countries advance in the following four programmatic areas: (A) Institutional Strengthening for
Effective Implementation and Enforcement of Env ronmental Laws; (B) Biodiversity and
Conservation; (C) Market-based Conservation; and (D’ Improved Private Sector Performance.

Currently, funding has been appropriated to address these priorities. At the same time, the
countries of the region arc implementing activities ar 4 striving to achieve the following long-
term goals:

o Compliance with CAFTA-DR Environment *hapter (Chapter 17) obligations: (1) to
ensure that CAFTA-DR ECA Parties’ environ nental laws and policies provide for and
encourage high levels of environmental prc ection; (2) to effectively enforce their
environmental laws; and (3) to ensure that udicial, quasi-judicial, or administrative
proceedings are available to sanction or remedy violations of environmental laws;

e Improved protection and conservation of the en /ironment, including natural resources;

e Transparency and public participation in envirc 1mental decision-making; and

e An improved culture of environmental protec ion and compliance with environmental
Jaws through, among other things, the promo ion of economic opportunities, voluntary
measures to enhance environmental performanc e, and job creation.

In support of these objectives, the ECA (Article IV) re quires that the Environmental Cooperation
Commission, in addition to establishing priorities for cooperative activities, be responsible for
cxamining and evaluating the cooperative activities un ler the Agreement. The ECA highlights as
well that as the Commission periodically examines an: evaluates cooperative programs, projects
and activities, it shall seek and consider input from rel vant international organizations and other

relevant stakeholders, regarding how best to ensure the it is accurately monitoring progress.

' Dominican Republic-Central America-United States Environme tal Cooperation Commission, which is to be set
up under the Environmental Cooperation Agreement. While the A zreement is not in force yet, the Parties are
working towards the internal requirements necessary for entry int. force of the Agreement and are continuing
environmental cooperation, so the DSD will continue to work dir stly with the Parties.

2 Agrcement among the governments of Costa Rica, the Dominic: 1 Republic, El Salvador, Guatemala, Honduras,
Nicaragua, and the United States of America on Environmental C roperation.



Finally, the Parties preferred an independent entity to a sist with these tasks and ensuring that the
appropriated funding is contributing to the goals.

III. Ongoing Efforts and Findings under Ex sting Grant

The Organization of American States Department « f Sustainable Development (OAS-DSD)
has been supporting CAFTA-DR countries in eval ating if and how the activities being
implemented under the framework of the Envirom iental Cooperation Program (ECP) are
contributing to the achievement of the priorities and | mg-term environmental goals established
by the Parties. In December 2009, the OAS-DSD pre: ented the First Evaluation Report, which
consisted of qualitative findings of accomplishments o “the ECP. The OAS delivered the Second
Evaluation Report to thc Department of State on De zember 3, 2010, and presented it to the
Environmental Affairs Council on January 27, 201 . To complete the Second Evaluation
Report, the OAS-DSD worked with stakeholders in d veloping an evaluation process based on
key performance indicators to perform a quantitative « ata analysis and review issues pertaining
to the achievement of results.

While the current work provides a strong base for the Third Evaluation Report, the evaluation
would be strengthened if the OAS revises the Perform nce Management Frameworks (PMFs) to
add intermediate level indicators, which will be done i1 coordination with government POCs and
implementing agencics. Additionally, the OAS shculd pursue further efforts in the data
collection and reporting processcs.

IV. Proposed Approach to this Amendment to the Existing Grant

Under this amendment, the OAS-DSD will revise the 1ational and regional PMFs, ensuring that
ongoing DR-CAFTA ECP offorts are reflected and fi cus on several key components that will
strengthen the Third Evaluation Report.

First, it will verify reliability of current indicators anc gather missing data. The OAS-DSD will
work with implementers in ensuring consistency etween their reporting and monitoring
approach. The OAS-DSD will review quarterly repor s and work with implementers to ensure
coherence and that reporting reflects elements of the ] MFs. The collection of missing data and
review of bascline with results of the Second Evalu ition Report are key components of this

amendment.

Second, the OAS will focus on streamlining output idicators. The OAS-DSD identified key
variables related to the expected results that can be me 1sured over time also in coordination with
both POCs and implementers.

Efforts will be made to streamline and reduce the n imber of indicators currently used at the
output level. Data collection tools and reporting wil be revised with implementers to ensure
adequate coverage of the established indicators.

(U3 ]



Finally, the OAS will develop outcome indicators th: t go beyond process. Coordination with
POCs and implementers at this stage is cssential, given the strategic nature of intermediate
indicators and the need for accuracy and reliability of e tablished output indicators.

A deeper analysis of changes 13 required to ensure proer monitoring of progress and recording
impacts of the ECP in the Region. For this purpose . the OAS-DSD will also visit national
institutions and other agencies and meet with relevant ¢ :akeholders in order to identify additional
baseline data and information that is required for monit >ring. During the consultations, the OAS-
DSD will work with CAFTA-DR stakebolders to revi w the list of performance indicators that
are being used in the measurement of results to ensure 1 1eir reliability.

The OAS-DSD will conduct a round of country visits nd will conduct consultations with POCs
and implementing agencies. The objective of these cow 1ry visits are to:

+  Revicw output indicators with implementers

. Conduct research and surveys regarding baselin : data and missing information based on

indicators

« Identify and establish intermediate and higher lc vel indicators with POCs

+  Hold consultations with key DR-CAFTA stakel olders and conduct field visits

«  Tinalize review of performance indicators.

The Third Evaluation Report will be prepared based n the established format for the Sccond
Report, but will additionally incorporate results of stre mlining indicators at the output level and
adding outcome indicators.

V. Expected Results and Activities

Objectives for this amendment will be accomplished v ithin the original three phases outlined in
the original Scope of Work.

1USS$198.00.00 are being requested for this amendment ‘or the period of January 2011 (month 41)
to January 2012 (month 53), to complete the work n:cessary 1o prepare the Third Evaluation
Report.

Phase I: Due Diligence and Information Review ( hird Evaluation Report: Months 41-50
[Jan —October 2011})
For this amendment, additional activities under this phi s include:
1. Cover personnel cost to review and obtain addi' onal baseline information with data
provided by POCs, implementers and other sta} sholders.

2. Review quarterly reports in order to update PM *.



Phase 1I: Design of Evaluation Process and Data Col. zction (Third Evaluation Reports:
Months 41-50 [Jan 2011-October 2011])

This phase has been expanded at the request of the |Jepartment of State. During this phase,
additional resources will be used to review of PMFs : nd conduct a round of country visits for
consultations with POCs and implementing agencies to review performance indicators at the
output level, establish intermediate and higher level inc cators, and review outputs and results. In
addition to this round of country visits, a trip 1o two DR-CAFTA countries will take place in
order to conduct site visits and interview community 1 embers who are benefiting directly from
the activities implemented in the framework of the “AFTA-DR Environmental Cooperation
Program.

Phase I1I: Monitoring and Evaluation Analysis and I rafting of Report (Months 46-33 [June
~January 2012}) _

This phase will entail implementing the process designi d, conducting necessary consultations,
and continuing information inquiries. Before the Third Evaluation Report is submitted to the
Department of State on November 30, 2011, the OAS v ill verify the information with the
implementers. This phase also includes translation and publication of the Third Evaluation
Report and completion of Progress Reports. Additiona ly, this phase includes a presentation of
the Third Evaluation Report to the EAC, if needed.

V1. Budget:
This scope of work and budget cover the period of J nuary 2011 (month 41) to January 2012
(month 53), to complete the work necessary to prepare the Third Evaluation Report further to the

following summary budget:

Table 1. Amendment #5 and New Total Budget

Original Additio s to New New Total
Budget Amendr ient Budget

a. Personnel $308,700 $105,944 $414,644
b. I'ringe Benefits $71,900 $29,616 $101,516
c. Travel $98,234 $13,030 $111,264
d. Equipment $4,000 $1,110 $5.110
e. Supplies $18,192 $3,985 $22,177
f Contractual $143,670 $15,435 $159,105
g. Construction $0 $0 $0
h. Other $26,770 $9,258 $36,028
i. Total Direct Chasges $671,466 $178,378 $849,844
j. Indirect Charges

(@11%) $73,862 $19,622 $93,484
k. TOTALS $745,328 $198,000 $943,328



Table 2. Amendment #5 by Phases

TOTAL all
Phase | Phas: II Phase Il  phases
a. Personnel $34,086  $36.381 $35,277 $105,944
b. Fringe Benefits $8,844  $10.112 $10.660 $29,616
¢. Travel S0 $13.)30 $0 $13,030
d. Equipment $0 $0 $1,110 $1,110
e. Supplies $180 b75 $3,730 $3,985
f Contractual $2.,400 $8.475 $4,560 $15,435
g. Construction 30 $0 $0 $0
h. Other $300  $1.108 $7,850 $9,258
i. Total Direct Charges $45,810  $69 381 $63,187 $178,378
j. Indirect Charges (@11%) $5,039 $7.532 $6,951 $19,622
k. TOTALS $50,849 $77.)13 $70,138 $198,000
Table 3. Cumulative Budget by Phase
TOTAL all
Phase! Phacell Phaselll phases
a. Personnel $142,086  $90 581  $181,977 $414,644
b. Fringe Benefits $34,144  $21 012 $46,360 $101,516
c. Travel $43,953  $46 595 $20,616 $111,264
d. Equipment $4,000 $0 $1,110 $5,110
e. Supplies 84,792  $31425 $13,960 $22,177
f. Contractual $36,300  $65 285 $57,520 $159,105
g. Construction $0 $0 $0 $0
h. Other $4,250 $8 983 $22,795 $36,028
i. Total Direct Charges $269,525 $235981  $344,338 $849,844
j. Indirect Charges (@11%) $29,649  $25958 $37,877 $93,484
k. TOTALS $299,174 $261939  $382,215 $943,328

VII. Budget Narrative:

a. Personnel:
‘This amendment includes Level Of Effort of 2 staff n embers one for a period of 12 months full time
and the other for 8 months at 80%, who will be respo sible for daily tasks related to this cooperative
agreement as well as logistical and coordination aspec s of work with countries and stakcholders. The
OAS-DSD will provide in kind technical expertise in the subject areas related to the goals and
ongoing cooperation activities during all phases.

b. Fringe Benefits:
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This line item includes the approximate cost of benefit ; for the staff to be funded under this RFA
according to the OAS rules.

c. Travel:
This category includes travel of OAS personnel relatec to RFA and by no means Fedcral Travel.
Airfare, terminal expenses and per diem have been cst mated by approximating the average airfare to
CAFTA-DR countries as well as per diem at UN-OAS Daily subsistence allowance rate effective
December 2010.

During Phase 1, one trip of one specialist to all JR-CAFTA countrics has been programmed
including airfare, per diem and terminal expenses w th the objective of holding consultations with
implementing agencies and other stakeholders (e z. government officials) to review current
performance indicators at the output level vis a vis av ilable data to ensure reliability. Further during
this trip, working sessions will be conducted with t OCs, to identify and establish outcome level
indicators. A review of outputs and results will also be conducted during this phase including through
site visits in two selected CAFTA-DR countries to int rview community members who are benefiting
directly from the activities implemented in the fi smework of the CAFTA-DR environmental
cooperation program .Below is the estimated budget f r travel.

Trip to review existing and establish new indicators l 38,(}9_0km——\
And field visit (4 days) |
1 trip to S CAFTA-DR countries @ 3500p/p @ lpers l $3,500
19 days of per diem for 1 person @ 210 ' 1 $3,990
2 terminal expenses for 5 CAFTA-DR countries (@ 60 | $600
I : [ :
| Site visits (Phase II) and POC meeting $4,940
b trips to 1 CAFTA-DR countries @ 880p/p 181,760
| 7 days of per diem for 2 person @ 210 $2.940
| 4 terminal expenses for 1 CAFT A-DR countries @ 60 | _ $240

d. Equipment:
Not Applicable to this RFFA.

e. Supplies:
This line item includes photocopies and materials requ ired for review, consultations and evaluations,
a new computer (a previously-funded computer is old and has had technical difficulties), translation
costs of the Second Evaluation Report, and translatior and publication costs of the Third Evaluation
Report.

f. Contractual:
This line item includes contracts of additional experts -equired for design and implementation of the

process.

During Phases I, Il and I1I, the OAS requires partial s pport of one junior consultant for information



processing, logistical and technical support, for a total >f 2 months.
This line item also includes support of 2 RBM speciali its.

g. Construction:
Not Applicable to this RFA.

h. Other:
This line item includes telecommunication costs and t1 mslation and network services.

i. Total Direct Charges:
Sum of all line items from a to h.

j. Indirect Charges:
11% is the standard charge of the OAS for indirect co: [ recovery pursuant to Executive Order 07-01.

VIII. Grant Deliverables

. Progress and Financial Reports - will be submitt¢d on a Semiannual basis of cach project
vear (No later than 30 days after June 30 and Decer iber 31) until January 2012.

2. Evaluation Reports
¢ Draft Third Evaluation Report submitted to OE //ENV: November 30, 2011
e Final Third Evaluation Report available: Januar 7 31, 2012

. Final Financial Report and Project Summary (due 10 later than 30 days after the conclusion
of this agreement)



IX. Timeline

' OAS Timeline

20 months - May 2010
- December 2011

Menths:
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Design of Evaluation
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