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SECTION 1 - PROJECT IDENTIFICATION

Sub-Programme Title:

Project Title:

Project Number:

Geographical Scope:

Implementation:

Duration of the Project:

Cost of the Project:

International Waters - 9: Land and Water

A Framework for the Sustainable Management of the
Water Resources of the la Plata Basin, with Respect to
the Hydrological Effects of Climatic Variability and
Change.

IMIS; GFL/2731-03-4686
PMS: GF/1040-03-02

Regional; Argentina, Bolivia, Brazil, Paraguay
and Uruguay

General Secretariat of the Organization of American
States referred to interchangeably in this Project
Document as GS/OAS and OAS( GS/0AS )

Phone: +1-2024583556

Fax:  +1-2024583560

18 months
Commencing: 01 September 2003
Completion: 28 February 2005

US Dollars Yeage
Cost to the GEF Trust Fund 700,000.00.00 44,71
Co-financing (in-kind):
- Countries thru’CIC 467,800.00
- WMO 100,000.00
- AAAS 16,000.00
- GS/0AS 35,000.00
-  UNEP 35,000.00
Sub-total co-financing (in-kind) 653,800.00 41.94
Co-financing (in-cash):
- FONPLATA 155,000.00
Sub-total co-financing (in cash) 155,000.00 9.94
PDF-A's cost to the GEF trust fund 25,000.00 1.60
- OAS's (cash & in-kind) co-financing 15,000.00
- UNEP's (in-kind) co-financing 5,000.00
= Brazil's (in-kind) co-financing 5,000.00
PDF-A’s co-financing 25,000.00 1.60

[Cotal Cost of the Project

1,558,800.00 100.00]




1.7 Project Summary:

The la Plata Basin provides a microcosm of many of the world’s large river basins, being at
once inclusive of a number of countries, overwhelmed by problems that include urbanisation,
land degradation, and poorly-controlled discharges of industrial and agricultural contaminants—
including the occurrence and discharge of persistent organic pollutants (POPs) at many points in
the Basin. However, the established institutional structure, in contrast to many of the world’s
large river basins, provides a framework in the la Plata Basin within which the sustainable
management of the system c¢an oceur.

This project will strengthen the efforts of the governments of Argentina, Bolivia, Brasil,
Paraguay, and Uruguay to implement their shared vision for the environmentally and socially
sustainable economic development of the la Plata Basin, specifically in the areas of the
protection and integrated management of its water resources and adaptation to climatic change
and variability.

The PDF-B activities will be preparing the first phase of a potential three-phased project that
will co-ordinate actions between the five Basin countries and address common problems that
affect and are likely to affect the shared water resources of the la Plata Basin.
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SECTION 2 - BACKGROUND AND PROJECT CONTRIBUTION TO OVERALL SUB-
PROGRAMME IMPLEMENTATION

2.1 BACKGROUND AND RATIONALE FOR GEF FUNDING

Basin Description

1. The la Plata River is one of the great rivers of the world. Draining approximately one-

fifth of the South American continent, extending over some 3.1 million km2, and conveying
waters from central portions of the continent to the south-western Atlantic Ocean, the la Plata
River system rivals the better-known Amazon River system in terms of its biological and habitat
diversity, and far exceeds that system in its economic importance to southern and central South
America. The la Plata Basin includes almost all the southern part of Brasil, the south-eastern
part of Bolivia, a large part of Uruguay, the whole of Paraguay, and an extensive part of
northern Argentina. It accounts for 17 percent of the surface area of the South American
continent. The Basin is comprised of three large river systems; namely, the Parand River, the
Paraguay River, and the Uruguay River. Each of these waterways has unique characteristics
that reflect the source waters of the rivers as well as the human influences that define thejr flow
patterns and environmental status. In addition, water that infiltrates into the groundwater system
from within the Basin provides recharge for the Guarani Aquifer, one of the largest continental
groundwater reservoirs in the world. Map 1 shows the location of the la Plata River Basin and
its component drainage systems, additional details of which appear in Annex II,
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System as being among thoge watersheds of the world having the highest numbers of endemic
fishes (in the Paraguay River sub-basin), the highest numbers of endemic birds (the Paranga
River sub-basin), and the highest numbers of major dams (the Parana River sub-basin).| The

Paraguay River sub-basin extends across the vast expanse of the central plains of South
America, including the diverse Chaco ecosystem and globally-significant Pantanal wetlands,
The South American Chapada de Parecis and Planaito, or highlands, with elevations of aboyt
500 m, that Scparate the la Plata Basin from the Amazon Basin, form the headwaters of the
Parana River and Uruguay River sub-basins which rige in the east,

Paraguay, Argentina, and Uruguay, are to be found within thig Basin. The total human

Ppopulation of the Basin is estimated to be approximately 67 million individuals.
Environmental Issyes and Concerns

4, This intense human activity, and its associated rapid urbanisation and accompanying
deforestation of lands for cultivation, has increased runoff to the rivers, modified local climatic
conditions (e.g, humidity, temperature, and wind speeds), and, due to the area of the la Plata
Basin, impacted the global climate,

was initiated by the countries of the la Plata River Basin, beginning with a technical mecting
convened during September 200] by the Intergovernmenta Co-ordinating Committee for the I3
Plata Basin (CIC), to seek support for the idey of formulating 3 strategy for water resources
management within the la Plata River Basin.? At this meeting, the representatives agreed to

its coastal zone: 1) Implementation of the Strategic Action Program for the Bermejo River Binational Basin:
Phase 1 (ArgentinaBolivia); ii} Integrated Management of Land-Based Activities in the Sdo Francisco



support an initiative proposed by the government of Brasil to seek GEF funding through UNEP
and, with the support of the other Basin countries of the CIC, to identify and formulate an
appropriate project to achieve this goal.

7. Subsequently, technical meetings were convened in Sao Paulo, Brasil, during April
2002—with the assistance of GEF PDF Block A funding, and in Buenos Aires, Argentina,
during June 2002. The outcome of these meetings advanced the agreement achieved to date, and
instructed the Secretary General of the CIC to claborate a proposal to develop a Framework for
the Sustainable Management of the Water Resources of the la Plata Basin (Decision CIC N°
2/02-528).> These meetings identified the main topics of common interest that affect the
sustainability of development in the la Plata Basin:

. Socio-economic and institutional issues: The mechanism to facilitate measures to
mitigate current and future impacts is contained within the Treaty of the la Plata Basin,
The Treaty expresses the will of the countries to advance their economic development
in a sustainable manner, and, within the CIC, the existing basin institution was
strengthened in the areas of environmental management and technical capacity to co-

ordinate a programme of integrated management among the five countries signatory to
the Treaty.

) Hydrological issues: The rivers of the la Plata Basin are subject to pressures that have
modified their natural hydrological regime, and that can further modify the quantity and
quality of their waters. These pressures are fundamentally: i) extracrdinary variations in
the hydrological regime partly linked to variations and changes in climate and ii) factors
associated with land use changes, population growth, urbanisation, and agricultural,
industrial and infrastructure development,

. Multi-national and regional issues: The consequences of these pressures are not
restricted to specific countries, but are of a transboundary character. These pressures
will surely increase into the future as the Basin countries continue enlarge their
agricultural and industrial development bases, and provision of services, to improve the
living standards of their increasing populations. Recognising the importance of co-
ordinated and joint action to manage and protect the water resources of the Basin, the
countries of the region have created the CIC as a mechanism to co-ordinate their
activities in the Basin, Likewise, recognising the benefits of co-operation in the
sustainable economic development of the region, the countries have created the
Southern Common Market, MERCOSUR/MERCOSUL, which has adopted an
environmental policy supportive of regional-scale action to develop and management
the region’s natural resources.

Global Significance and Project Rationale

8. This agreement, together with the existing organisations within the la Plata Basin, and
the ongoing initiatives currently being undertaken by the Basin countries, provide a singular
opportunity to develop and implement measures to manage one of the world’s large river basins
in a co-ordinated and sustainable manner. As noted in Annex II, the la Plata Basin provides a
microcosm of many of the world’s large river basins, being at once inclusive of a number of

Basin (Brasil); iii) Integrated Environmental Protection and Sustainable Development of the Guarani
Aquifer System (Argentina-Brasil-Paraguay-Umguay); and, iv) Environmental Protection of the la Plata
River and its Maritime Front: the Prevention and Control of Pollution and the Restoration of Habitat
(Argentina-Uruguay).

These meetings, conducted under the auspices of the CIC, had the participation of representatives from
the five Basin countrics, UNEP (as GEF Implementing Agency), and the OAS (as Executing Agency),
and formed preparatory technical meetings prior to meetings of the CIC.



oceur, Thus, the likely global benefit to accrye from the conduct of this multi-phased project
will be a framework for action that ¢an serve as a model for application in other large river
basins. In this regard, the la Plata Basin is uniquely positioned in that the countries of the Basin
are largely united by a common culture, within a multi-lingual environment.

Co-ordination Amon gst Ongoing Projects and Programmes

9. There are benefits to this multi-faceted approach. The primary benefit accrues to the la
Plata Basin, as a whole, as a consequence of the enhanced basis for decision-making and the
increased likelihood of achieving conditions favourable to the sustainable utilisation of the
Basin’s water resources, while continuing the economic development of the region.

10, It has been an hallmark of the GEF approach to International Water projects to address
key environmental issues at specific “hot spots.” In this regard, the seminal work of the
Organization of American States (OAS) in preparing a Basin-wide planning programme during
the 1960s has been the major factor in the derivation of these specific interventions, and a key
element in identifying the need and priority of the current GEF-funded interventions.” These
efforts provide both the context and foundation for the current framework project,

11. Ongoing GEF-IW initiatives within the la Plata Basin embody the “hot spot” concept,
and constitute interventions of significance within the Basin. The project being implemented

12 While each of these interventions, in isolation, addresses key environmental and
developmental issues within the Basin, the range of projects so executed ignores the

and results of the projects currently being executed in the component sub-basins of this larger
hydrologic unit. This approach reinforces the regional concept of the GEF and creates essential
synergy between the ongoing suite of projects in the Basin, enhancing opportunities for
replication, and strengthening their sustainability.

22 REGIONAL DEVELOPMENT AND GEF PROGRAMMING CONTEXT
Regional Priorities, Programmes, and Actions
13, This project continues the spirit of co-operation among the countries of the la Plata

Basin that began in 1967, when the five countries created the Intergovernmental Co-ordinating
Committee for the la Plata Basin. The signature of the Treaty of the la Plata Basin two years

* Cuenca del Rio del la Plata: Estudio para su Planificacion y Desarrollo, Inventario de Datos

Hidrologicos y Climatologicos, Secretaria General de la Organizacion de los Estados Americancs,
Washington, DC: 1969, 272 pp.



later resulted in the CIC being constituted as the main instrument for the execution of the
Treaty’s main objective: “.... to promote the harmonious development and physical integration
of the basin, in its areas of direct and immediate influence.” Since that time, the CIC hag
emphasised areas of common interest among the five countries and has facilitated the conduct of
studies, programmes and works within the Basin, in the fields of hydrology, natural resources,
transportation and navigation, soil conservation, and energy. Additionally, the CIC has
contributed to the development within the Basin of operational standards and guidelines in the
area of water quality.

14. Notwithstanding, the Treaty of the la Plata Basin was never conceived as an exclusive
option for agreements and co-operation among the participating states but rather as a

Treaty during 1976 to lend financial support to the activities envisioned in the Treaty. A series
of other agreements, both within the framework of the la Plata Treaty and supplemental to it,
have led to the creation of more than 20 institutions and operational agencies having direct
responsibilities for the use and management of the Basin's water resources.

15. While the diversity of institutions highlights the interest in resolving shared problems
when they affect two or more countries, it also highlights the fragmentation and segmentation
that prevails, often to the detriment of the “basin vision” that led to the Treaty. Few of these
institutions communicate either directly or through the CIC. An important example of this was
the formation, in 1992, of the Intergovernmental Committee on the Parani-Paraguay Waterway
or Hidrovia (CIH). Theoretically this body, as others created previously, was to be co-ordinated
by the CIC; however, the reality is that this committee and many of the others are autonomous.

le, The signature of the Treaty of Asuncién, in 1991, created the Southern Common
Market ('MERCOSUR/MERCOSUL), and called into question the continuity of the CIC.
However, the Conference of Foreign Secretaries of the la Plata Basin, the Supreme Organ of the
la Plata Treaty, in Montevideo, Uruguay, reaffirmed the CIC during December 2001, and
created the office of Secretary General (revolving among the countries). This Conference also
created a [Technical] Projects Unit .. under Article 1 of the Treaty...to revitalise the operating
system of the organism, including the creation of linkages with other technical and financial
institutions within the la Plata Basin...”. This project is consistent with the Program of Action
subsequently agreed by the countries within the framework of the CIC (See Annex III),

International Context

17, The development of basin-scale agrecments, programmes, plans, and policies is wholly
consistent with the process established at the World Summit on Sustainable Development

CIC demonstrates the importance placed by the Basin countries on the la Plata Basin, and on the
need for co-ordinated and sustainable utilisation of its waters, drainage basin, and biological
resources. The active participation of the countries within the CIC and the recent creation of the
Technical Unit for Projects within the CIC (see implementation arrangements, below) underline



not only this importance, byt also bode well for g sustainable and active implementation of the
project outcomes.

23 SUMMARY PROJECT OBJECTfVES AND DESCRIPTION

Long-term Objective

Short-term and Intermediate Op jectives
19, Specifically, in total, the project is designed to:

(i) strengthen the technical capacity of the CIC ip planning and Co-ordinating the
integrated and sustainable development and management of the environment of the la
Piata Basin;

(ii) advance the practice of integrated water Tresources management and adaptation to
climatic change, by increasing the knowledge and decisiommaking capacity of the
country-based institutions and technicians responsible for the scientific analysis and
prediction of climatic change phenomena ang their social, economic and environmenta]
impacts;

(i)  implement a common strategic vision of the Basin as a basis for planning, sustainable

d .

that identifies the root causes of the principle environmental problems of the la Plata
Basin in order to characterise, quantify, and define the strategic actions hecessary for
their resolution;

@iv) formulate agreed ang integrated watershed management programmes, based upon the

actions needed to formulate and implement policies, develop capacities ang
management instruments, and channel investments that not only protect the shared
resources but also allow efforts to advance the economic and social development of the
Basin in sustainabie form;

4% identify the water resources that are at the greatest environmental risk (i.e, to identify
critical areas and issues, and so-called “hot spots”), and define and prioritise projects
for execution 2imed at the restoration and protection of critical transboundary waters,

(vi) integrate the work of groups, and facilitate the participation of responsible
institutions, interested organisations, and Stakeholders in each country, to prepare
and execute the recommended actions in 2 sustainable and Co-ordinated manner,



Project Description

21. The outcome of the 4-5 year project, collectively, will shape the future management
programme for the la Plata Basin focussing on foundational work both at the policy and
institutional levels creating a basin-wide enabling environment for subsequent major sub-basin
strategic actions formulation and implementation.

22 The overall outputs of the project activities, inclusive of the outputs of the Project
Development Facility-funded activities, will be (1) an institutional and political structure and (2)
a framework for the comprehensive, integrated, and sustainable environmental programme of
economic development within the [a Plata Basin.

23, The components of the 4-5 year project include (sce concept paper for more detailed
information) include:

)] setting-up the institutional arrangements for the phased project, the conduct of project
activities, and stakeholder and public participation, under the auspices of the CIC;

(ii) enhancing the capacity of the five countries to predict the likely impacts of climatic
change and hydrologic variability through the identification of common concerns,
strategies—including the selection of appropriate basin-scale models and related
forecasting tools (e.g. flood and drought forecasting and modelling), and local
institutional resources and associated human capacity with a view to improving
regional planning processes and serving as the basis for the formulation of a
harmonized regional legislative framework for the protection of wetlands, reservoir
operations, land use, etc.;

(i)  promoting the dissemination of the common vision for the basin, and its water and
natural resources, as developed during the project formulation phase, developing a
holistic diagnostic analysis of shared, transboundary concerns at the basin level (Mega-
TDA) incorporating TDAs completed for the major sub-basins;

(iv) executing demonstration projects and other interventions as appropriate to address
critical themes (e.g. developing a regional legislative framework for sustainable
fisheries, protecting aquatic biodiversity, enhancing carbon sequestration in the Chaco,
implementing innovative environmentally-friendly technologies for energy production,
managing reservoir operation,...) and areas (i.e. “hot spots” such as the land
degradation in the Chaco, conservation of aquatic biodiversity in the Parand basin, etc.)
and identified during the project formulation phase; and

(v) building on eth outputs of each component (see 1-4 above), elaborating a framework of

developed and implemented.

24, The results of the project activities will be an institutional and political structure that
will underpin the elaboration and implementation of a comprehensive, integrated, and

10



sustainable programme of economic development within the la Plata Basin, The project will
focus specifically on issues related to regional policy and law as issues of special concern,
including management of droughts and floods, by focussing action on the harmonisation of laws
and regulations, and development and implementation of land use planning, wetland and
floodland management and conservation, and restoration of riparian woodland corridors. The
outputs of the project activities will be an agreed Mega-TDA, an agreed Basin Vision
(developed during the PDF process preceding the project), that will form the basis for a
Framework Strategic Action Programme for the la Plata Basin, a Framework Strategic Action
Programme for the la Plata Basin (FSAP), the technical basis—including the selection of
appropriate basin-scale models and related forecasting tools, and local institutional resources
and associated human capacity—for creating a Centre for the Prediction of Climate Change and
Hydrologic Variability, and operationalisation of the a documentation centre (developed during
the PDF), integrated digital mapping program of the Basin (developed during the PDF), and
stakeholder participation process. Pilot demonstration projects on restoration of wetland and
riparian vegetation, land management, and river regulation are envisioned during this phase.

24 IMPLEMENTATION ARRANGEMENTS, STAKEHOLDER PARTICIP-
ATION, AND SUSTAINABILITY

25, The CIC is the agency established by the five signatory countries to the Treaty of the la
Plata Basin, and the agency tasked by the countries to provide the institutional framework
within which this GEF-funded project is to be executed. The CIC will be the local executing
agency of the project. The CIC will have the technical and administrative support of the General
Secretariat of the OAS—through the Unit of Sustainable Development and Environment and the
offices (;f the OAS in each of the five countries—and of UNEP, as the GEF Implementing
Agency.

26. The agreement of a new statute for the CIC, approved by the five countries during
December 2001, created a Commission of ten representatives and their alternates, two from
each of the five basin countries. One of the representatives to the Commission is a political
representative, charged with plenipotentiary powers by their governments, and the other is a
technical specialist. The technical representatives for the Unit for the la Plata River Basin
Project (PU-CIC). This Unit will co-ordinate and develop the technical aspects of the proposed
project: (i) constituting the organ that will internalise agreed regional actions in each of the
Basin countries, (i) forming the channel by which proposals are developed, and (jii) catalysing
the preparation and execution of the program for the development of the Framework Strategic
Action Program for the la Plata River Basin,

27. The CIC will secure agreement on the project, and initiate their role in co-ordinating the
integrated management of the water resources of the la Plata Basin, pursuant to their mission:
“..CIC is the permanent organ that promotes, coordinates and integrates the multinational
actions guiding to the best use of the resources of the la Plata Basin and the harmonious and
balanced development of the region, through the achievement of the objectives set forth in the
Treaty of the la Plata Basin and the Resolutions of the Meetings of Foreign Ministers.”

28. Each country has defined the institution(s) responsible for the co-ordination of project
execution within the country, and each country participates in the CIC through their National
Technical Representative, The co-ordinating institutions respensible for the execution of the
project in each country are:

* While UNEP is proposed as the GEF Implementing Agency—given the regional character of the
project, UNEP’s relationship to the GITWA project, and UNEP’s role in the previous intemnational waters
projects being executed in critical sub-basins of the la Plata Basin—the participation of The World Bank
and United Nations Development Programme (UNDP) is considered indispensable and will be weicomed
during the preparation and conduct of the Project.

11



) In Argentina, Sub-Secretariat for Water Resources of the Nation;

. In Bolivia, Vice-Ministry of Environment, Natural Resources and Forestry
Development, Ministry of Sustainable Development and Planning;

. In Brasil, Secretariat of Water Resources, Ministry of the Environment;

. In Paraguay, General Directorate for the Protection and Conservation of Water

Resources, Secretariat for the Environment (SEAM); and

. In Uruguay, National Directorate of Hydrography (DNH), Ministry of Transportation
and Public Works (MTQP). ,

29. These institutions will be the responsible for constituting and co-ordinating with the
NPU in each country, and identifying and addressing the formalities considered necessary, with
overall co-ordination by the Secretary General of the CIC, as Local Executing Agency.

Organigram for the Preparation of the Project

IC
General Secretary of the c
cic
(Director of the Project)
_ Project Unk of CIC = = w { Other Associated Organizations
mvasccsnadecamunn -mee (Stearing Group of the Projact *1) FONPLATAM/NOYetc.
UNEP
OAS
Technical Coordinator
of the Project - TCP NPU NPU
FAR URU Working Groups
NC NC & Agricultural/l.and use
» Energy
« Transport
& Irrigation
& Sanitation/Drinking Water
L‘s Biodiversity/Fisheries

Implementation Arrangements

30, The institutional arrangements agreed for the preparation of the project (shown in
Diagram 1, above) reflect the governance arrangements within the CIC. While these
arrangements will be further refined during the project preparation phase, certain elements may
be anticipated based upon the governing document of the CIC approved by the Meeting of
Foreign Ministers from the la Plata Basin during December 2001, the CIC is comprised of two
regular representatives and two alternates from cach Basin country. One of these representatives
is political, invested by their government with plenipotentiary authority, and the other
Tepresentative is technical, being a project specialist. The technical representatives form the Unit
for Projects in the la Plata Basin System (PU-CIC). The PU-CIC is the agency within the CIC
that is charged with: 1) co-ordinating and implementing regional agreements through
institutional action within each country, ii} supporting and sustaining environmental
management efforts in the Basin, and, at the conclusion of the project, iii) preparing and
executing the Framework Strategic Action Program that will be produced as the outcome of this
project.

31, The Secretary General of the CIC will be the Director of the Project. In this role, the
Secretary General will co-ordinate the technical work of the project and oversee preparation of

12



the project document (Project Briefs for the three phases). The OAS will hire, in consultation
and with the guarantee of the General Secretary of the CIC and the national technical
representatives of cach country (in accordance with jts norms and administrative procedures)
and in close consultation with UNEP, a Technical Co-ordinator of the Project (PTC) who will
be specialist in integrated handling of the water resources with wide experience in the topic and
in the preparation of projects. The PTC will work with headquarters in the offices of the CIC in
Buenos Aires and it will travel to the countries when it is necessary,

32, The PU-CIC will serve as a Technical Committee overseeing the scientific aspects of
the project. This Committee is comprised of the Technical Representatives from the institutions
in each country charged with developing policies for the management of water resources in each
country. In addition, UNEP, the OAS, FONPLATA, and the other implementing agencies of the
GEF (The World Bank and UNDP) will be invited to attend meetings relating to this project. In
addition, representatives from other associated institutions that are collaborating in the financing
and execution of the project will be invited to attend—these latter institutions being present in
an ex officio capacity.

33, During the preparation of the project and for the entire phased approach, each country
will form a National Project Unit (NPU), acting as an inter-ministerial committee, that will co-

34 Each National Project Unit will identify a National Co-ordinator (NC) who will
communicate with the CIC and the OAS. The NC, ideally, will be the Technical Representative
to the CIC, or a designated officia] of the NPU. The NPU will be funded as part of the country-
based co-financing designated for this project. This co-financing will include the costs of a
Compensation package based upon prevailing national rates in each country, dedicated technical
staff time, and corresponding operational expenses.

. As noted above, UNEP will be the Implementing Agency and the General Secretariat of
the OAS, through the Unit of Sustainable Development and Environment, will be responsible
for the preparation of the project in support of the CIC, co-ordinating with the office of the
Secretary General of the CIC. The QAS, through their national offices, will administer the funds
and support project activities in each participating country and co-ordinate technical services
provided to the project from their headquarters in Buenos Aires, Argentina.

Stakeholder Participation

36. During the preparation of the project, the active participation of organised interest
groups will be promoted by: i) the participation of key representatives in the events, workshops
and meetings, and ii) the Participation of specialised local consultants in the development of 3
public participation plan and the execution of the education and communication component of

13



the project. Such participation will be facilitated through both informal meetings in the countries
and formal meetings at the national and international levels,

development.

Replicability

phase, and in each of the major project Components. An interactive Internet page, guided virtual
dialogues on topics and matters of interest relating the project, and similar opportunities for
participation of the general populace will be provided. Project documents will be posted on a
world-wide web site 1o be designed and managed by a consultant specialised in socia]
communication and engaged for this purpose. Through the use of Internet media such as the
IWRN and W :LEARN, the results and outputs of the project can be widely disseminated.
Additional opportunities for sharing the project results and outputs are provided through inter-
governmental meetings, scientific Symposia, and events such as the Fifth Inter-American
Dialogue on Water Resources Management (Dialogue V) and Fourth World Water Forum,
which will occur during the currency of this project, Also, ag previously noted, the active

40, The past two decades have witnessed mportant efforts to generate information,
exchange data, and buiid technical capacity within the la Plata Basin, The PDF-B activities, set
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forth below, build on this momentum by preparing the first phase of a potentia] three-phased
project as outlined above, that will co-ordinate actions between the five Basin countries and
address common problems that affect and are likely to affect the shared water resources of the I3
Plata Basin,

41, These activities, which are wholly incremental in nature, are proposed to be funded in

has committed support from governments and other agencies (US$471,100), including the
WMO and AAAS.

42, Completion of these project development activities within 18 months will allow the five
Basin countries, within the framework of the CIC as local executing agency, to define the

institutions should water Tesources responsibilities be spread across several agencies.

44, These five core elements form the components of the PDF-B activities get forth below,
These Activities are further elaborated in detail in Annex X, which sets forth the component
task areas to be considered under each Activity,

Activity 1. Strengthening Institutiona] Arrangements for the Integrated Management
of the Basin, and Arrangements for the Preparation of the Project
45, Activity 1 addresses the key issue of fragmented and weak institutions that currently
characterise the basis for the management of the waler resources of the la Platg Basin, The
f D

46. This Activity has five complementary and interactive components;

i) strengthening of the CIC and their capacity to Prepare the Project [The technical and

panicipation/multi-stakeholder and consultation programme ;

iii) formulation of a Monitoring and Evaluation plan which wiil condition the M&E
activities for the entire phased project:

iv) creation and dissemination of information on the proposed project: and

v) preparation of the project document (Project Brief).



47, The cost of this Activity is US$719,500. GEF: US$240,700; co-financing from the
countries and the CIC in the amount of US$337,800, from FONPLATA in the amount of
US$55,000, and from UNEP and the OAS, each, in the amount of US$35,000 (in kind).

Activity 2. Predicting the Impacts of Climatic Variability and Change on the
Hydrology of the la Plata Basin.

48, This Activity will elaborate the scope and terms of reference necessary to develop
capacity within the la Plata Basin to predict, with more certainty, the impacts and consequences
of climatic variability (short and medium term) and change (long term) on the water resources
of the Basin. The Activity will initiate a process that will culminate in the establishment of a
Centre for the Prediction of Climate Change and Hydrologic Variability. Activity 2 will be

among the representatives of the various participating programs to define, in detail, the
hydrological and soils data required; the AAAS will co-ordinate the development of the
conceptual framework and data base within which land use, hydrological, and development
patterns are defined; and, RIGA will co-ordinate the follow-up investigations and refinements of
the hydrological infrastructure and water resource management strategies in the Basin
Additional support will be provided by the WMO and World Climate Research Programme
(WCRP), and the institutions of higher education in the la Plata Basin.

49. This Activity will include the development of methodologies for the efficient
incorporation from the various components needed to carry out predictions of impacts under a
range of scenarios, including selection of models to be used, and provide guidelines for the
forecasting system to be prepared during the GEF project in the Basin. At the same time, the
activity will facilitate collection of required information for the design and operation of such

systems. A distinctive and innovative aspect of this Activity is the co-ordination of efforis at
results from different groups, acting independently form one of another, and whose outputs
alone would have a much more narrow focus.

50. The cost of this Activity is US$] 76,800. GEF: US$150,500, and co-financing from the
countries and the CIC in the amount of 1US$26,300.

Activity 3. Development of a Common Vision of the la Plata Basin and Formulation of
the TDA framework.
51 This Activity will generate consensus agreements on the objectives that the Basin

TDA will guide the further development during the project phase, of sub-basin TDAs to be
compiled into a Mega-TDA for the whole basin.

52. The development of the Vision and the TDA framework will be integrated through a
process of stakeholder participation at the Basin level, as developed under Activity 2. In
addition, this process will integrate the scientific knowledge of the region with the demands of
the users, and with the Judicial and institutional instruments currently developed by the
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guidelines to conduct a procesg leading evelopment ang Preparation of the Basin Vision.
€ nationaj Project unje staff, assigted by a Qualified facilitator will conduct national
workshops in each of the five Basip countri defined themes, with the participation of the

€s, on
competent institutiong with an interegs in these selected topics, including academic institutions

Activity 4, Identification of Pilot Demonstration Projects for the Management of
Critical Areas and Topics.

subjects of pilot demonstratign projects within the Basin. No more than five gych Projects are
Currently envisaged: each being essentia} for resalving and identifying the feasibility ang costs
associated with specific Interventiong required for the Sustainable Mmanagement of the Basin’s
water resources,

36, The cost of this Activity js US$153,400, GEF:; US$27,000, and co-ﬁnancing from
FONPLATA in the amount of US$] 00,000 angd from the countries and the CICin the amount of
US$26,400.

Activity s, Elaboration of the Process ¢ Prepare 3 Framework Strategic Action

Program (FSAP) for the Integrated Managemen of the Water Resources
of the la Plata Basin,

57 During the Preparation of the project, the constituent elements, SC0pe, and terms of
reference of the FSAP will be determined, based upon role of the CIC i planning apg Managing
the differan; achivities required to achieve the objective outlined in the project document in an
integrated and efficient manner. The constituent elemengs of the FSAP wij] be defined by the
Basin Visjon and the TDA framework, within which the Program will be formulateq, The
following process is envisaged:

. consolidation of the technijcaj capacity of the CIC to sustaip this initiative, efficient]y



. design of appropriate technicy] Procedures for ghe adaptation apg Mitigation of the
effects of climatic variability and change thyy will alert Communities anq Prevent and
Mitigate, to the extent necessary, the occurrence of Catastrophjc events, pam'cu]arly of

€ recurrent flogds and droyghtg that affect the distribution and availability of the water
Te€sources of the Basin;

. identiﬁcation of aregs where the development of appropriate technical anq €conomjc
instrumen s for the integrated Management of the Waler resourceg would be desirable o
harmonige Juridical and Institutiona} frameworis and Promote, with the Countries,

. islati Lo

Mmechanisms fop the Promulgating appropriate legi
the water T¢sources, anq broadly integrating measures g address contamination,

38 The cost of this Aclivity is US$231,900. GEF: US$134,700, and co—ﬁnancing from the
countries ang (he CIC in the amount of US$47 200 and WMQ i, the amoun¢ of US$50.000

3.2 Eligibility

59. The five Participant Countries are eligible for ﬁnancing by the GEF Pursuant g
Paragraph 9p of the Instrumen;.

3.3 Participation and Sustainability

60, Each country has defined the institution(s) Tesponsible for the CO-ordination of Project
eXecution within the country, and eacp country participageg in the CIC through thejr Nationaj
Technical Representative. The €o-ordinating institutiong fesponsible for the €xecution of the
Project in each country are:

. In Argeny; na, Sub-Secretaiiat for Water Resources of the Nation,

. olivia Vice—Ministry of Environment, Natural Resources and Forestry
evelopment, Ministry of Sustainab]e Development and Planpjp

. In Brazj), Secretariat of Water Resources, Ministry of the Environment

. In Paraguay, General Directorate for the Protection and Conservatlon of Water
esources, Secretarjg for the RVironment (SE

. n Urugyay, Nationg] Directorate of Hydrography (DNH), Mmisuy of Transponat:on

61, These institutiong will be the Tesponsible for constituting anqg Co-ordinating wip, the
NPU in each country, and identiﬁfing and addressing the formalitieg considered necessary,
These institutiona) Arangements wjjj be Co-ordinated by the Secretary General of the CIC, a5
Local Executi ng Agency,

62. The Sustainability of the projecy jg inherent i the Strengthening of the CIC, a5 Locai
ng Agency, and of the Competent nationaj insﬁtutions, acting in the different areas that
the project Proposes (o address. The commitment of the different Institutiong] and Jurisdictionaj
entities of (he participating Countries wjth Competence iy integrated Waler resourceg
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3.2 Results ang Outputs of the PDF g Block B

63, The most important output of the PDF.p Process will pe the Preparation of the project
brief. Thijg Output wili be the Tesult of 3 Process Whereby the countries wil] haye Strengthened

Rs for the Creation of functiom'ng NPUs within each country, together with
OPerational thematig Working Groups op the €nvironmen; of the Bagin The Initiation
of the strengthening of the Projects Unit angd the Generaj Secretaria of the CIC ¢
formulate Programs ang projects, Co-ordinate the EXecution of activitieg between
Countries, ang Catalyse CO-operation ang ﬁnancing within the |5 Plata Basin wij) resulg
from the PDF-B phase;

(i) A stakeholder and pubijc Participation plan;

@iy  An agreed Momtoring and Evaluatiog plan;

vy A Project Brief:

V) An interactiye Digita] Map that links key actors apg information Sources in the I, Plata

() TORs for the design of 5 System to forecagy climatic ang hydrological events, which

(vi) Definition of the technicg) and instrunmntal basig, with approprigta terms of reference,

events in the la Platq Bagsin;
(viii) Idenn'ﬁcanon of a Eroup of concrete demonstration Projects to quantify critjca] topics

(ix) ublication of 5 ET0Up of technicaj documents containing:

asin, addressing climatic variability and change, anq the Prediction of
associate disasters, including the definition of terms of reference, COsts, and
indicators of success;



the develg

Pment of
Including terms of

modelg (Waler-goj]g
and

preliminary
reference for
-climate) of th

hydrological models of the la Plata Basin,
the elaboration )

f studies and use of global

€ Basin ¢ be further developed in the FSAP,
4 cartographjc base Mmap of the Basin, linked ¢ up-to-
€nVironmenty) inf‘onnatfon.

date €conomic, Social, ang
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SECTION 4. WORKPLAN AND TIMETABLE, BUDGET, FOLLOW-UP

4.1 Items ¢ be financeq

the countries will coyer national cogps in each Case. Nationa] COSts are defineq as the cogsts of! i)
technicy) Personne], includjng the Nationaj Co—ordinators, NPy, Work Groups and thejp
technica| representatives, and diplomatjc Tepresentationg before the CIC; ip OPerational ¢ogqg of

teams, ang Support Personne], The total cost of the Preparation of the project is US$1,326,100:
of which US$700,000 is Tquested from the GEF i this PDF.p Project.

65, The GEF PDF Block B funds, a5 foted abgve, Will finance the aclivitieg Wwithin the
€nvironment of the Basip for the Preparation of the Project, including: 1) Consultancy Costs and

costs of technicy] co~ordmat10n; 1i) costs of National apg intemationa.! Meetingg Programmed fo

. FONPLATA, the finangjq) Organism of e la Platg Basin, hag Provided technicg)
Petsonnel for the Meetingg Incidentaj to the Preparation of this broject doeument, and
Pursuant tg 4 ﬁnancing application Submitted by the Secretary General of the CIC, pas
dedicated amount of USS$155.000 to support the CIC in the implementation of this
Work program and the Preparation of the Project, Specifically, under Activity 1, to
finance the su-engthening of the CIC (US$30,000), the firgt phase of the Djgitj

apping (US$25,000), and the Preparation of the project document (US.SIO0,000);

. World Meteorological Orgam'zan'on (WMO), who have signed a Memorandum of
Understandjng for Co-operatio With the CIC in the amount of US$100,000 to: i)
achieve the tational yge of the wyger Tesources of the la Plata Basin, especially along
regulated wage, courses, jj) Improve and facilitate Navigation, iif) Co-operate in training

and Professionaj development, iv) formujate inventory and ¢valuation Projects



basins that can be used jp the protection of ecosystems as well as for the improvement

of economijc growth, and wij contribute stafr time and training to the development of
the Digita] Map Proposed ip Activity I;

. World Program for the Investigation of Climate (PMIC), whe Created the Climatic
duri )

4.2 Costs

69. In the Chart § (synthesis) and in the Annex VII, the costs of the Preparation of the
project are Presented by ﬁnancing Source, identifying the requested contributions 1o the PDF,
lock B, Process from the GEF, other agencies, and national sourceg.

CHART 1, CosT TABLE
T WO T TABLE

1. Strengthepn; ng Institutionai
Arrangements for the
Integrateq Management of the
Basin, ang Arrangements for
the Prep aration of the pr ect
. Predicting the Impacts of
Climatic Variability and
Change on the Hydroiogy of the
Ia Plata Basin
3. Development of 3 Commgn
Vision of the la Plata Basin ang
ormulation of the TDA
4. Identiﬁcatinn of Pilot
Demonstration Projects for the
anagement of Critical Areag
and Topijcs

AAA
55—-—FONPLATA
35—UNEpP

§ Costs calculated based Upon support fram the countricy 1o the CIC and Sarmarked for support of the Preparation of the project
through Personnel, inﬁ-astruclurc, and Squipment, inc!uding institutiong) representation,
? » for Digita Mapping, inci uding the FONPLATA conyg bution,
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5. Elaboration of a Framework

Strategic Action Program
(FSAP) for the Integrateq
ANagement of the Water
€50Urces of the la Plagy Basin

70. The Préparation phage of the Project wij| have 5 duration of 18 months, Activitieg have
been Programmeq z¢ indicated in the Annex X

4.4 Mom'ton‘ng and Evaluatiop Indicator

Meetings of the Steering Committee, wherein the work plan ang terms of reference for project
staff ang consultants wjj be discusgeq and agreeq. A project implementation review woyld be
undertaker, jointly by the EOvernments of the five Countries ang UNEP-OAS within ope Year afier
the end of the project.

SECTION 5. WORKPLAN AND TIMETABLE, BUDGET, FOLLOW-UP

5.1 Work Plan ang Timetable:

73. Referto Section 4.3 above & Annex X
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5.2 Budget:

74. A detailed budget in UNEP format is presented in Annex XITI. Tlﬁs budget is baseqd
upon the GEF approved budget provided in GEF format in the GEF Medium sized project brief,

53 Follow-up;

75. Completion of these project development activities within 18 months will allow the five
Basin countri S, within the framework of the CIC as local executing agency, to define the
parameters, establish terms of reference, and determine the Components and activities to be

included in the GEF project Phase I. The outcome of the activities set forth below will be the
preparation of a project document (Project Brief) for a first ful] size project.

SECTION 6 - INSTITUTIONAL FRAMEWORK AND EVALUATION

6.1 Institutional Frameworik

76. GS/OAS will be responsible for the implementation of the project in accordance with
the objectives and activities outlined ip Section 3 of thig document. UNEP ag the GEF
Implementing Agency will be responsible for overa]] project supervision to €nsure consistency
with GEF and UNEP policies and procedures, and will provide guidance on linkages with related
UNEP and GEF-funded activities. The UNEp DGEF Co-ordination will monitor implementation
of the activities undertaken during the execution of the project and wilj be responsible for
clearance and transmissjon of financial and Progress reports to the Global Environment Facility.
UNEP retains responsibility for review and approval of the substantive and technical reports
Produced in accordance with the schedule of work.

77. All correspondence Tegarding substantive ang technical matters should be addressed
to:

At GS/QAS:

Mr. Enrique Bellp

Programme Manager - Unit of Sustainable Development and Environment
1889 F Street, NW, Room 34¢

Washington, DC 20006 United Sates of America

Tel: + 1-202-458-355¢

FAX: + 1-202-458-3560

Email: j vermeiren@aos.org

Email: ebcllo@oas.org

And a copy to:

Mr. Jorge Rucks

Chief, Geographical group I - Unit of Sustainable Development and Environment
Junin 1940 (11 13)

Buenos Aires

Argentina
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Tel: + 54.1 1-4803-7606/7/8
AX: +54.] 148016092

Emajj; jrucks@oas.org and oea@oeg, com.ar

At UNEP
Mr. Ahmeq Djoghlar

irector,
UNEP/DGER Coordinatign
P. 0. Box 30552
airobj - Kenya
Fax: + 254-2-624041
Phone: +254-2-624 166
Emaijl; Ahmed.Djoglﬂaf@unep.org

With a copy ta:

Ms, Isabelte Vanderbeck
Task Manager
P.O, Box 30552
airobi - Ken va
Tel: + 254-2-624339
AX: + 254~2-622798
Emajl: isabelle, Vanderbeck@unep.org

78, All Correspondence regarding administrative and finapeiy; Mmatters should pe
addresged to:

At UNEpP
Mr, Sergey Kurdjukgy

1cer-in~Charge,
Budget and Financigj Management Service (BFMS), UNON

airobj, Kenya
Tel: (254) 2 623637
Fax: (254) 2 623 755

With 5 copy to:

Immaculate Njeru

Fund Management Oﬂicer,

UNEpP /DGEF Co-ordination,

P O Box 30552

Nairobj, Kenya

Tel: 254-2-623661

Fax; 254-2-623162

Emaj]: immaculate.njeru@unep.org

At GS/0AS:

Mr. Jan Vermeireq
Acting Director - Unit of Sustainable Develt)pment and Environmen¢

With copy to
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Ms. Beatri, Santog
Unit of Sustainable Development and Environmen;
1839 F Street, NW, Room 349
Washington, DC 20006 - United Sates of America
Tel: + 1-202—458-3556
AX: + 1-202-458~3560
Email: j Vermewen(@oag, org
Email: bsantos@oas. org

6.2 Eval uation

other k r eveloping fountry agencjeg and E0vernments jy the
Implementagon Process, In addition, activities wi] inciude the development of an information
Ssemunation anq public awarenegs raising Strategy that wijj help ensyre that resyitg from the

SECTION 7. MONITORING AND REPORTING

7.1 Managemen¢ Reports

7.1.1 Progress Reports

84, It wili equally consider the Publishing Proposal of GS/0AS and will make comments
thereon ag advisable,



7.2 Financial Reports

(i) Details of expenditures will be reported on an activity by activity basis, in line with
project budget codes as set out in the project document, as at 31 December 2003, 31
March 2004, 30 June 2004, 30 September 2004 and 3] December 2004 using the
formats given in Annex XVI A, Annex XVI B and Annex XVI C. All expenditure
accounts will be dispatched to UNEP within 30 days of the end of the three-month
period to which they refer, certified by a duly authorized official of GS/0OAS.

J In addition, the total expenditures incurred during the year ending 31
December, certified by a duly authorized official, should be reported in an
opinion by a recognized firm of public accountants, and should be dispatched to
UNEP no later than 30 August of the following year,

(i) Within 90 days of the completion of the project, GS/OAS will supply UNEP with a
final statement of account in the format as for the quarterly expenditure statements duly
signed by authorized official of GS/OAS and certified by recognized firm of public
accountants.

@)  Ifrequested, GS/OAS shall facilitate an audit by the United Nations Board of Auditors
and/or the Audit Service of the accounts of the project. The costs of such audit shall be
borne by UNEP.

(iv)  Any portion of cash advances remaining unspent or uncommitted by GS/OAS on
completion of the project will be reimbursed to UNEP within one month of the

such disbursement, GS/OAS will be financially responsible for any adverse movement
in the exchange rates.

™ Interests accrued on cash remitted to GS/OAS should be reported as part of cash
advance accounts (see format in Annex XVIIT). Once re-programmed, the amount of
interests generated will be credited to the project and the GS/OAS will be notified
officially of the project budget revision, A proposal for the re-programming of the
funds will be prepared by GS/OAS in close consultation with UNEP for endorsement at
the next Steering Committee meeting, .

73 Co-financing Reportin g

86, A report on co-financing will be completed as of 31 December of each year using the
format given in Annex XIX.

731 Non-ExpendableEquipment

87. GS/OAS will maintain records of hon-expendable equipment (items costing US$1500
or more as well as items of attraction such ag pocket calculators, cameras, computers, printers,
etc.) purchased with UNEP funds (or with Trust Funds or Counter funds administered by
UNEP) and will submit, using format in Annex XVII, an inventory of such equipment to
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authorized by UNEP) shall be credited to the accounts of UNEP, or of the appropriate trust fund
Or counterpart funds. A duly authorized official of GS/OAS should physically verify the
inventory.

7.4 Terms and Conditions
742 Responsibility for Cost Overruns

88. Any cost overruns (expenditures in excess of the amount in each budget sub-line) shall

be met by the organization responsible for authorizing the expenditure, unless written agreement

743 Cash Advance Requirements

89, Initial cash advance of US$ 232,000 will be made upon signature of the project document
by both parties and will cover expenditures expected to be incurred by GS/OAS during the first
three months of the project implementation,

90. Subsequent advances are to be made biannually, subject to:

§)] Confirmation by GS/OAS, at least two weeks before the payment is due, that the expected
rate of expenditure and actual cash position necessitate the payment, including a
reasonable amount to cover "lead time" for the next remittance; and

(i) The presentation of:

. A satisfactory financial report showing expenditures incurred for the Ppast quarter,
under each project activity. :
. Timely and satisfactory reports on project implementation
91. Requests for subsequent cash advances should be made using the standard format
provided in Annex XVIII

7.4.4  Claims by Third Parties against UNEP

92. GS/0AS shall be responsible for dealing with any claims which may be brought by
third parties against UNEP and its staff, in relation to work executed by GS/OAS under this
Agreement and UNEP shall not be liable to GS/OAS in relations to those claims unless those
claims were caused by the negligence or other conduct of UNEP or UNEP's staff. Nothing in
this Agreement may be construed as a waiver of the immunities from suit, legal process,
execution, of either UNEP or GS/OAS.

745 Amendments
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94, Any controversy or clajm arising out of, or in accordance with thig Agreement or any
breach thereof, shall, unless it is settled by direct negotiations, be settled in accordance with the
UNCITRAL Arbitration Rules as at present in force,

96. Either party may terminate thig Agreement with sixty days' advanced written notice to
the other, In the event of such termination, each party shall provide the corresponding funding
in accordance with igs obligations herein to Cover any project costs up until the termination date,
including, but not limited to, the costs of complying with third-party commitments made
Pursuant to the project that may run beyond the termination date and which cannot be revoked
without incurring liability,
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111,

X1
X1
XIva
XIVB

Xv.
XVia
XvlB

XVIL

X,
XIx

Profiles of GEF Interna; onal Waterg Projects in the La Platy Bagin;

Source Doouments used in the Preparation of the PDF Block B Document;
Program of Action of the CIc:

Proposeq Project Componenrs and Wori Program by Activity,
Digitaj Mapping Project of AAAS;

30



ACRONYMS USED:
=20 USED;

AAAS
CIC

CIH
CLIVAR

FONPLATA
FSAP

GEF
GEF-Iw
GS/0AS
IA

M&E
NPU
PLATIN
RIGA

TDA
PU-CIC
UDSMA
UNDP
UNEpP

VAMOS
WB
WCRp

WMO
WMP

Global Environmeny Facility;
Global Environmeng Facility, Internationg; Waters foca] area;
General Secretariat of the Organizatigp of the American States:
GEF Imp]cmenting Agency;

Monitorip g and Evaluation;

National Project Units; '

Plata Bagin Network Component of CLIVARNAMOS;
Network for the Investi gation and Environmenta; Managemen; for
the la Plats Basin:

Transboundary Diagnostic Analysis;

Technica] Project Uni; of the CIC:

Unit for Sustainable Dcvelopment and Environment;
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UNITED NATIONS ENVIRONMENT PROGRAMME

GLOBAL ENVIRON MENT FACILITY

PROJECT DEVELOPMENT AND PREPARATION FACILITY (PDF)

Countries:

Project Title:

Focal Area;
(Cross-cutting Areas:

Requesting Agency:

Lacal Executing Agency:

Executing Agency:

Total Project Cost:

BLOCK B GRANT

Argentina, Bolivia, Brasil, Paraguay, and Uruguay

A Framework for the Sustainable Management of
the Water Resources of the Ia Plata Basin, with
Respect to the Hydrological Effects of Climatic
Vaniability and Change,

Internationa] Waters OP # 9
Land Degradation, Climate Change, and Biodiversity)

UNEP

Intergovernmental Co-ordinating Committee (CIC)
for the la Plata Basin, in Co-operation with the
following rationga] Institutions:

Arpentina; Ministerio de Infraestructura ¥ Vivienda,
Subsecretaria de Recursos Hidricos de la Nacion;
Bolivia: Viceministerio de] Medio Ambiente y
Recursos Naturales, Direccion General de
Clasificacion de Tierras y Cuencas;

Brazil: Ministério do Meio Ambiente, Secretaria de
Recursos Hidricos:

Paraguay: Secretaria de| Ambiente (SEAM),
Direccién Genera] de Proteccion ¥ Conservacion de
Recursos Hidricos;

Uruguay: Ministerio de Transportes y QObrag
Publicas (MTOP), Direccion Nacional de Hidrografia
(DNH).

General Secretariat of the Organization of American
States (OAS)

To be defined during the PDF-B: estimated to be
between US$30-38 million, comprised of GEF-Iw
funding in the amount of US$12-15 million and
counterpart funding of US$5-6 miilion from the five




1.

Total Preparation Costs:

PDF-B Funding;
1.1 PDFB GEF funding;

1.2 PDF-B Co-financing total funding

Countries through CIC

Non-reimbursable co-operation
funds from FONPLATA

WMO

AAAS

UNEP

OAS

PDF-A Funding; (duration 18 months)
1.3 PDF-A GEF funding;
14 PDF-A Co-financing total fundi ng

OAS (cash & in-kind)
UNEP (in-kind)
Brazil (in-kind)

US$467,800.00
US$155,000.00

US$100,000.00
US$16,000.00
US$35,000.00
US$35,000.00

US$15,000.00
US$5,000.00
US$5,000.00

US$1,558,800.00

US$700,000.00
US$808,800.00

US$25,000.00
US$25,000.00
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ANNEX |

PROFILES OF GEF INTERNATIONAL WATERS PROJECTS IN THE
LA PLATA BASIN

1.  GF/1100-97-07: Strategic Action Program for the Binational Basin of the
Bermejo River. This project is executed by the Governments of Argentina and Bolivia,
through the Binational Commission for the Development of the Bermejo and Grande
Tarija River Basin, with the support of the OAS/UDSMA as executing agency at the

and the first at the global level to reach the implementation stage. It has as its objective
the mitigation and contro] of environmental problems that affect the basin, particularly
erosion and sedimentation, and the promotion of sustainable development in the region.

The Bermejo River generates approximately 80 percent of the annual sediment load to
the la Plata River estuary.

The Strategic Action Program, elaborated during 1997-2000, is a long-term initiative
made up of 136 projects within four major areas: i) Institutional Development and
Strengthening; ii) Environmental Protection and Rehabilitation; iii) Sustainable
Development of Natural Resources; and 1v) Information, Education, and Public
Participation, including Replication of successful pilot demonstration projects. The total
investments foreseen in the long term program amount to about US § 470 million, to be
executed over a 20-year period. Both Governments are seeking to resolve the most
pressing environmental problems of the Basin by catalysing the implementation of this
program. To this end, short-term projects and initiatives of immed;ate priority, totaling
US § 11.04 million, are being executed during the period 2001-2005 with the financial
assistance of the GEF. The work program includes a component for the dissemination

and replication of the results and experiences throughout the la Plata Basin,
complementing the present initiative.

2. GF/1100-99-16:  Implementation of Integrated Water Resources
Management Program in the Upper Paraguay River Basin and Pantanal. The

Basin, and the practical implementation of sustainable production and environmental
Tecovery programs in the region. The project is executed by the National Water Agency
(ANA) of the Brazil, with the support of the OAS as regional executing agency, and
UNEP as implementing agency of the GEF. It has the financial support of the GEF in
the amount of US $ 6.6 million, with a total project cost of US $ 16 million, and is
being executed during the period 2000-2003. The project includes the convening of a
trinational meeting, proposed for mid-to late- 2003, between Bolivia, Brasil, and
- Paraguay, at the invitation of Brasil, to consider the transboundary problems of this
major sub-basin and the extension of the project results throughout the Upper Paraguay
River Basin. Enhancing water resources management within the Upper Paraguay River

Basin contributes to the protection of the headwaters of the 1a Plata Basin hydrologic
system.



3. RLA/99/G31/A/1G/99: Envirenmental Protection of the la Plata River and
Its Marine Front: Prevention and Control of Contamination and Restoration of
Habitat. This project began during November of 1999 with financing in the amount of
US § 5.7 million from the GEF; the total project cost is US § 8.1 million, with other
funding being provided by Argentina and Uruguay, international cooperation agencies
from Canada, France, and Germany and the IDB. The objective of this project is the
preparation of a Transboundary Diagnostic Analysis (TDA) and a Strategic Action Plan
for the la Plata estuary. The GEF implementing agency is the UNDP, acting in support
of the Binational Commission of the River of the la Plata and its Maritime Front. The
Maritime Front includes the la Plata River estuary to its confluence with the Southwest
Atlantic Large Marine Ecosystem (LME), and encompasses critical habitat areas for
marine, estuarine, and freshwaters fishes and birds. The Maritime Front also forms an
important navigational corridor for marine transportation, including points of
transshipment of goods to and from throughout the la Plata Basin by river, rail and road.
This is the end point of the la Plata Basin hydrologic system.

4, P068121: Environmental Protection and Sustainable Development of the
Guarani Aquifer System. This project is the first one financed by the GEF to assist to
the protection of one of the world’s largest aquifers. The Guarani Aquifer has a
transboundary character, and extends over 1,282,000 km?2 through Argentina, Brasil,
Paraguay, and Uruguay inside the Parand geologic basin. The project has completed a
preparatory phase using PDF, Block B, funding and project financing has been
approved by the four countries. The World Bank is the GEF implementing agency. The
OAS is executing agency for the project in the countries. The project cost is US $ 26.76
million, of which US $ 13.4 million is financed by the GEF with the balance being
contnbuted by the countries, the International Atomic Energy Agency (IAEA), the
German Geological Survey (BGR) and the Government of The Netherlands. The project
will enhance the scientific knowledge and technical capacity of agency staff, carry out
monitoring, and agree a coordinated management framework in the international

goundwater source within the la Plata Basin, and hydrologically important both as a
Wwater resource and as the groundwater component of the la Plata River system.
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ANNEX I
CHARACTERISTICS OF THE LA PLATA BASIN

The Ia Plata River is one of the great rivers of the world. Draining approximatelgr one-
fifth of the South American continent, extending over some 3.1 million km , and
conveying waters from central portions of the continent to the southwest Atlantic
Ocean,' the [a Plata River system rivals the better-known Amazon River system in terms
of its biological and habitat diversity, and far exceeds that system in economic
importance to southemn and central South America. The la Plata Basin includes almost
all the southern part of Brazil, the south-east of Bolivia, a large part of Uruguay, the
whole of Paraguay, and an extensive part of northern Argentina. It accounts for 17
percent of the surface area of the South American continent. The Basin is comprised of
three large river Systems; namely, the Parana River, the Paraguay River, and the
Uruguay River. Each of these waterways has unique characteristics that reflect the
Source waters of the rivers and the human influences that define their flow patterns and
environmental status. Map 1 shows the location of the la Plata River Basin and its
component drainage systems. In addition, water that infiltrates into the groundwater

system from within the Basin provides recharge for the Guarani Aquifer, one of the
largest continental groundwater reservoirs in the world.

In terms of discharge, the Parans River is the most important in the Basin, with a mean
annual flow of about 17,700 m’s”. The Upper Parana River lies wholly within Brasil,
but, further downstream, the River forms the frontier between Brasil and Paraguay, and,
later, between Argentina and Paraguay. After it joins the Paraguay River, the Paranj
River remains within Argentine territory wntil it meets the la Plata River. Measured
along its principal trbutary, the Paranaiba River, the length of the Parana River js 3,740
km. Its width is highly variable, ranging from 150 m in the headwaters to 2.5 km near
the City of Pousadas in Argentina. West of this City, the Parana River channel is
divided by a series of islands, passing through a reach with very low gradients between
its confluence with the Paraguay River and its confluence with the la Plata River.
Within this stretch of river, lying wholly within Argentina, the width varies from
between 4.2 km near Corrientes and 2.0 km near Rosério. The Parana River floodplain

is much wider than the river channel, extending to 13 km at Corrientes and to 56 km at
Rosério-Victoria,

' The la Plata River system is comprised of the 1.5 million km? Parana River Basin, the 1.1
million km? Paraguay River Basin, and the 0.4 million km? Uruguay River Basin; the la Plata
River Basin proper drains a further 0.1 million km® basin. The la Plata River Basin extends

Estuary. Thirty-one large dams, and fifty-seven large cities with populations in excess of
100,000 persons, including the capital cities of Brasil, Paraguay, Argentina, and Uruguay, are to
be found within this Basin. The human population of the Basin is estimated to be
approximately 67 million individuais,

Im-1



The Paraguay River is formed by the junction of two rivers, the Santa Ana and the
Diamantino. Together with other tributaries, this River feeds the Pantanal, a wetland of
global concern, which extends over 700 km in length within the Upper Paraguay River
Basin. Downstream of the Pantanal, the Paraguay River receives flows from the
Pilcomayo and Bermejo Rivers. About one-third of the Paraguay River sub-basin is
within the territory of Brasil, one-third is within Paraguay, and the balance is shared

bank of the Paraguay River between the River Apa and the junction with the Parani
River, the Paraguay River Sub-basin is an immense alluvial plain with very low

gr;idients and subject to extensive seasonal flooding. Mean annual flow is about 2,700
N
m’s.

PLATA BASIN: .

The Uruguay River rises in Brasil, where it is formed by the junction of the Pelotas and
Canoas Rivers; farther downstream it is joined on its left bank by the Ibicui and Negro
tributaries. The Negro is the larger, joining the Uruguay River not far from the la Plata
estuary. After its confluence with the Negro, the Uruguay River becomes wider,

effect’ive}ly forming an extension of the la Plata River. Its mean annual flow is about
5,500 m’s™’,



via tributaries like the Bermejo River, and by the hydrological effects of the Uruguay
River and tidal influences in the la Plata estuary. The deita has five main channels and
numerous islands, many of which are totally submerged when water levels are high;
high discharges from the Parand and Uruguay Rivers, associated with high tides in the
la Plata estuary, contribute to severe flooding problems within the delta region.

The drainage areas of the three major subbasins—the Paraguay, Paran4, and Uruguay—
are tabulated in Table 1. Their principal reaches, water resource characteristics, and
environmental significance are summarized in Table 2.

Table 1: Approximate division of areas of the three Sub-basins of the Rivers Parana,

Paraguay and Uruguay, between the countries Argentina, Bolivia, Brazil, Paraguay and
Uruguay.

Area ( kmz): Total for
Parana: Paraguay: Uruguay: country:
Argentina; 565.000 165.000 60.000 920.000(**)
(37.5%) (15.0%) (16.4%) (29.7%)
Bolivia: * 205.000 * 205.000
(18.7%) (6.6%)
Brazil 890.000 370.000 155.000 1415.000
(59.0%) (33.9%) (42.5%) (45.7%)
Paraguay: 55.000 355.000 ¥ 410.000
(3.5%) (32.4%) (13.2%)
Uruguay: * * 150.000 150.000
(41.1%) (4.8%)
Total Sub-basin area: 1 510.000 1 095.000 365.000 3 100.000
% of la Plata Basin: (48.7%) (35.3%) (11.8%) (100%)

** Areas in this line do not include the area of the [a Plata estuary, 130.000 kn?’, divided
between Argentina and Uruguay.
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In a recently published review.? the World Resources Institute names the Ia Plata River
System as being among those watersheds of the world having the highest numbers of
endemic fishes (in the Paraguay River subbasin), the highest numbers of endemic bird
areas (the Parana River subbasin), and the highest number of major dams (the Parana
River subbasin). The diversity of fishes and birdlife illustrates the diversity of
landforms within the la Plata River Basin. Arising on the eastern slopes of the Andes
Mountain, at altitudes. above 4,000 m, the Paraguay River subbasin extends across the
vast expanse of the central plains of South America, including the diverse Chaco
ecosystem and globally significant Pantanal wetlands. The South American Chapada
de Parecis and Planalto, or highlands with elevations of about 500 m that separate the
la Plata Basin from the Amazon Basin, form the headwaters of the Parana River and
Uruguay River subbasins which rise in the east.

Rainfall within the subbasins varies from less than 100 mm per year n the west to more
than 4,000 mm per year in the Brasilian coastal ranges in the east. Rainfall is seasonal,
and varies with location within the Basin and altitude. In the northern portions of the la
Plata River Basin, rainfall regimes are essentially tropical, with rainfall confined to an
approximately three-month period during summer (December-J anuary). In the southern
portions of the Basin, rainfall is more evenly distributed through the year, The
coefficient of variation in rainfall is between 10 and 25 percent,

Mean annual temperatures within the Basin also vary from less than 10°C in the
southern and western portions of the Basin to greater than 30°C in the northem portions
of the Basin. Annual variations in mean annual temperature at sites within the Basin
range from about 7.5°C to 15°C. The absolute range in temperatures between maxima
and minima can exceed 50°C, ranging from lows of less than - 10°C in the southem
portions of the Basin and at high elevations, to highs of greater than 40°C in the

annual evaporation can exceed 2,000 mm per year. Portions of the Basin are considered

semi-arid, although much of the Basin varies from tropical in the north to subtropical in
the central portions of the Basin,

The climatic variability inherent in the indicators summarized above is reflected in the
mean annual runoff rates reported for the various tributaries of the la Plata Rijver
system.®> Flows ranged from about I m’ per second in small tributary streams with
watersheds of about 100 km? to upwards of 1,000 m’ per second in larger tributary
streams with watersheds of about 50,000 km®. River flows along the main stems of the
primary tributaries approached 15,000 m’ per second in the Paraguay-Parana River with
a watershed area of about 2.3 million km?, and 5,000 m’ per second in the Uruguay

2 Revenga, C. 8. Murray, J. Abramovitz, and A. Harmhond, Watersheds of the World:
Ecological Value and Vulnerabifity, World Resources Institute and Worldwatch Institute,
Washington, DC, 1998, 205 pp.

* Cuenca del Rio del la Plata: Estudio para su Planificacion y Desarrolio, Inventario de Datos
Hidrologicos y Climatologicos, Secretaria General de la Organizacion de los Estados
Americanos, Washington, DC: 1969, 272 pp.
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River with a watershed area of about 0.25 million km? Comparable data on
groundwater flow rates are lacking, although the water infiltrating into the Guarani

Aquifer from within this surface drainage basin forms the major source of recharge for
this Aquifer.

Hydrological records show evidence of increases both in rainfall and runoff in the Ia
Plata Basin after 1970. Among other consequences, these variations in rainfall and
runoff have important consequences for the Pantanal (the largest wetland in the world,
- Whose area can extend to 140,000 km 2), and for the Parana River. Comparison of the
mean annual flows in the Paran River and its tributaries before and afier 1970 shows
evidence of increases ranging from 19 percent to 46 percent. By contrast, mean annual
flows in the Upper Paraguay River during the decade between 1960 and 1970 were
unusually low; areas formerly subject to seasonal flooding came into use for cattle
ranching, but had to be abandoned when water levels rose again after 1970,

The history of the Parana River shows many occurrences of drought followed by floods.
Recent research has detected 2 fluctuation with. period about ten years, less than the
period of 15 years described by Charles Darwin in 1834, suggesting the possibility that
fluctuations may have become more frequent. Certainly much more needs to be known
about factors causing these fluctuations; for example the rainfall in sub-tropical
Argentina appears to fluctuate with approximate period between 7 and 10 years,
suggesting the possibility of predicting it some years in advance. In addition, some

climate studies of the Basin show evidence that streamflows are correlated with el Nifio
events.

Besides fluctuations in climate, there is also some evidence of trends in climate. Over a
large part of the la Plata Basin, annual minimum temperatures are increasing by about
One degree per century; in some parts, there is evidence of trends in monthly and annual
rainfall. And besides the marked increase in rainfall in the second half of the 1970s,
trends in the period before the 1960s have also been detected.

The human settlement patterns and economic import of the la Plata River Basin make
the la Plata River system of significant importance to the health and well-being of the
peoples of South America. The three river systems comprising the la Plata River
drainage system drain waters arising within the national boundaries of Bolivia, Brasil,
Paraguay, Argentina, and Uruguay. The national capitals of Brasil, Paraguay,
Argentina, and Uruguay all lie within the boundaries of the la Plata River Basin. Thus,
the waterways of the la Plata River drainage system are of considerable importance to
the region and continent as a whole. The waters of the Ja Plata River system provide an
important economic and transportation artery linking the five Basin countries, and form
a continuum across which the ful] range of the human condition is displayed. Population
density averages about 24 persons per km?, but vary widely across the Basin, with the
majority of the population concentrated in the non-mountainous areas of eastern
Argentina, Brasil, and Uruguay. Paraguay, and the mountainous areas of Bolivia, have
much lower population densities, reported to be about 6 to 7 persons per km®.

The population in the la Plata Basin is highly concentrated in cities. The State of Sdo
Paulo, Brasil, for example, has a population of 36 million, of which about 92 percent
lives in urbanized areas. The total population of the Basin has grown from 61 miltion n
1968 to 116 million in 1994, with the greater part concentrated in small or medium-
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Within the Basin, the per capita Gross National Product (GNP*) of the five countries
ranges from about US $ 8,000 in Argentina to less than US § 1,000 in Bolivia:® Brasil

five countrics is generated from within this drainage area. As may be expected from the
foregoing, the relative levels of industrialization vary among the countries. For

Severe flooding, with loss of life and extensive damage to infrastructure and economic
production, is a Tequent occurrence, especially in the Parans and Uruguay Sub-basins.

*The GNP is a measurement of the economic performance of a country, equaling the sum of the

values of all goods and services, plus investments including governmental expenditures, within
a country.

1995 GNP as reported by The World Resources Institute, 1998-99 World Resources- A4 Guide

to the Global Environment—Environmental Change and Human Healith, QOxford University
Press, New York: 1998, p. 237.



cover. In the Brasilian State of $30 Paulo, the area under primary forest has fallen from
58 percent at the beginning of the twentieth century to about 8 percent at its close; in the
State of Parana, forest cover fell from 83 percent in 1890 to § percent in 1990. In 1945,

55 percent of the eastern part of Paraguay was forested; by 1990, only 15 percent was
under forest cover.

In Brasil, rice is produced under irrigation in the basin of the Ibicuj River, a tributary of
the Uruguay. This production has resulted in conflict between rice-growers and towns in
the region, which need water for domestic consumption. In Argentina, areas planted to

century, reducing the capacity of the soil to hold water. Direct seeding with minimum
cultivation is now leading to some reduction in soil loss, and the area thus cultivated 1s
growing rapidly, but even low-till/no-till agriculture results in changes to the
hydrological cycle. The economy of Paraguay, lying totally within the la Plata Basin, is

Superimposed upon the demands for water for domestic and economic purposes in the
Basin is the fact that more than 90 percent of the energy used by Brasil comes from
hydropower, with the greater part of that hydropower being generated by impoundments
on the Parand River and its tributaries. This River produces the greater part of all of the
hydropower produced in the whole of South America. Between 1965 and 1985, many
dams for power generation were built on the River, and other works are planned on its
tributaries, the Iguagu, Piquiri, and Ivai Rivers. On the international reach of the Parani
River, a dam is proposed to be constructed at Corpus, downstream from Itaipu. Beside
the planned development at Corpus, another development is being planned at Garabj on
the Uruguay River (between Argentina and Brasil}—of the potential production of
16,500 MW available from the Uruguay River, about 8,000 MW is already developed.

Potential hydropower production in the la Plata Basin has been estimated as 92,000
MW, about 60 percent of which has either already been realised or is in process of being
s0. This value js expected to increase as national demands for energy grow. The main
installations currently producing hydro-electricity are: Itaipu on the Parana River (its
production being shared between Brasi] and Paraguay), Yacirets on the Parani River
(shared between Argentina and Paraguay), and Salto Grande on the Uruguay (shared
between Argentina and Uruguay). Of the as yet unrealized capacity, a large part is on

the commeon reaches shared by more than one country, with the greater portion being
shared by Argentina and Brasil.

consequence that electricity production is very vulnerable to drought; at the end of
2001, Brazil was obliged to impose energy rationing which reduced economic
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production. In addition, dams constructed for hydropower generation are known to have
modified the downstream character of the Parana River.

Works to improve navigation within the la Plata Basin have been proposed and
undertaken within the Basin since the nineteenth and early twentieth centuries.
Historically, the Paran4 and Paraguay Rivers, and, to a lesser extent, the Uruguay River,
. have provided the main transportation routes into the interior of the Ja Plata Basin;
today, these rivers are still important for transport of regional agricultural products. The
main navigable reaches include:

* the Parand-Paraguay River waterway from Caceres in Mato Grosso to the Atlantic
Ocean, covering a distance of 3,600 km: there are plans to improve navigation along
portions of this waterway by deepening the channel, thereby providing a passage
navigable throughout the year. However, environmental concerns over this
development, particularly with respect to the Pantanal, have limited the
tmplementation of the Hidrovia to date. This waterway, however, is a natural line of
access joining the interior of the South American sub-continent to the Atlantic
Ocean, and one that has immense value for trade;

¢ the Tieté-Parania River waterway: the Tieté River passes through an highly
industrialised region of Brasil which produces 35 percent of the Brasilian GDP. This
reach has locks through which products can be transported between Sio Paulo,
Brasil, and the Paran4 River waterway;

s the Uruguay River waterway downstream of the dam at Salto Grande: there is a
navigable reach of the Uruguay River shared by Uruguay and Argentina. In

addition, the River upstream of Salto Grande is also navigable to Sio Borja in the
Brasilian State of Rio Grande do Sul.
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ANNEX IV

PROGRAM OF ACTION OF THE INTERGOVERNMENTAL
COORDINATING COMMITTEE FOR THE LA PLATA BASIN (CIC)

Objectives of the System,” approved by Decision No. 1/02 at the 528th Meeting of the

harmonious and sustainable development of the region. [This Program of Action was
approved at the 529th Meeting of the CIC]

To this end, and with the goal in mind of improving the quality of life of the Basin’s
inhabitants, priority will be given to implementing the following activities within the
timescales periodically determined by the CIC:

1) Action: Enhance knowledge of water resources and their management to
reduce vulnerability to floods and droughts, and to mitigate their impact on
communications, transportation, production, and trade in the region

a) Develop and use representative models of the Basin, principally in relation to
its water resources;

b) Acquire more knowledge of global and regional phenomena that have an

impact on the la Plata Basin, such as climate change, oceanic and atmospheric
currents, and the like;

¢) Strengthen the “Technical Water Alert Counterpart,” with a view to
improving the daily operation of the early warning system, by expanding the
network of observation stations, increasing production and exchange of water
and meteorological information, and updating forecasting methods.

2) Action:  Promote integrated management of water and soils to improve the
quality of life of the inhabitants, preserve the health of the population, and
maximize production in the region while Preserving the quality of its waters,
among institutional stakeholders and civil society in the member countries

a) Identify and implement pilot projects on waterbodies and in cntical areas that

present problems linked to erosion, sedimentation, contamination, and
conflicting uses, as seen, for instance, in the following:
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* Contaminated reservoirs
* Endangered wetlands
* Deforested, highly erosive areas

* Degraded agricultural areas subject to water risk
* High-risk urban areas;

b) Promote sound land management plans and inclusion of techniques for the
sustainable use of soils;

¢) Strengthen the “Water Quality Technical Counterpart,” in order to:

Step up implementation of scheduled activities
Ensure continuity in selected monitoring stations
- Update the approved methodological guide
Optimize sanitary control systems
Sponsor hydrobiological studies and develop programs to preserve

aquatic ecosystems and solve biological problems related to, and
affecting, water resource development projects.

3) Action:  Promote integration within the region

a) Strengthen the CIC as the permanent organ that promotes, coordinates, and
monitors the progress of multinational activities to develop the resources of [a
Plata Basin so as to promote the harmonious and balanced development of the
region, as established in the Treaty of the la Plata Basin and its statutes;

b) Identify currently projects under way or proposed by various agencies and
multinational initiatives, and in which the countries of the Basin participate, and
promotion of an exchange of €xperiences among them;

c) Identify ongoing projects to ensure that these projects continue to be
implemented in an integrated manner:

d) Prepare and implement a “Framework Program for the Sustainable
Development of the Water Resources of the la Plata Basin;”

e) Coordinate and monitor the status of the activities of the Intergovernmental
Committee on the Paraguay-Parani Waterway (CIH) and the Financial Fund for

the Development of the la Plata Basin (FONPLATA), in accordance with the
provisions of the CIC Statutes;

f) Promote priority development projects in the Basin and support measures to

seek financing for them from International organizations, especially from
FONPLATA:

g) Develop and promote joint activities involving the private sector and
organised civil society;
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h) Expand the participation of the CIC in regional forums related to integrate
actions and to identify opportunities for new projects.

4) Action:  Harmonize and coordinate of data and infermation gathering

related to the region and dissemination of that information through the General
Secretariat

a) Implement the “Digital Mapping Project” within the la Plata Basin,
incorporating information and data produced by projects in the countries of the
region, as a basis for a future documentation/reference center for the Basin;

b) Encourage the exchangeof hydrological, meteorological, and water-quality
information, with a view to creating a “Regional Data Bank;”

¢} Expand and update the Documentation Center loicated in the CIC General

Secretariat, using materials available at headquarters and contributions by
member countries;

d) Integrate digital files prepared by member countries, as well as information
from other sources, within a Geographical Information System (GIS);

e) Compile and process socio-economic information, such as river transport,
agriculture, hydroelectric power, tourism, fishing, mining, and other related
activities, relating to the water resources of the Basin;

f) Establish links between scientific and technical institutions present in the
Basin, including research institutes, universities, and other organizations;

S5) Action:  Environmenta] preservation

a) Promote the creation of compatible environmenta] monitoring systems
throughout the Basin, and especially within national parks and protected areas;

b) Promote public participation in the preservation of the environment,
especially in reserves and biological corridors;

¢) Promote reforestation to preserve  biodiversity and enhance water
management and sustainable economic development:

d) Develop environmental education programs.

6) Action:  Harmonization of policies

a) Identify and disseminate the water resource management policies of the
member states to encourage compatibility;
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b) Promote the exchange of experiences in the area of water resource policy

among representatives of the Executive and Legislative Branches in member
countries;

¢) Promote and disseminate the principles and recommendations of international

conferences on water resources and environmental matters, as adopted by
member countries;

d) Prepare policy guideline proposals on integrated water resource management
applicable to member countries

7) Action: Training

a) Prepare a training program on integrated water resource management geared

to local governments and communities, and reflecting the regional
characteristics of the member countries;

b) Disseminate information generated by the CIC.

Final considerations:

Pursuant to Resolution 1 (VI-E), this Program of Action will be submitted to the
Foreign Ministers of the |a Plata Basin for final approval.
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ANNEX V

PROPOSED PROJECT COMPONENTS
AND WORK PROGRAM BY ACTIVITY

Countries: Argentina, Bolivia, Brazil, Paraguay, and Uruguay

Project Title: ‘ Preparation of a Framework for the Sustainable
Management of the Water Resources of the la
Plata Basin, with Respect to the Hydrolegical
Effects of Climatic Variability and Change (A
Framework Strategic Action Program for the la

Plata Basin): Phase 1.
Focal Area: Intemational Waters OP # 9
(Cross-cutting Areas: - Land Degradation, Climate Change, and
Biodiversity
Requesting Agency: UNEP

Local Executing Agency: Intergovernmental Coordinating Committee (CIC)
for the la Plata Basin, in cooperation with the
following national institutions:

Argentina: Ministerio de Infraestructura
Vivienda, Subsecretaria de Recursos Hidricos de 1a
Nacion;

Bolivia: Viceministerio del Medio Ambiente y
Recursos Naturales, Direccioin General de
Clasificacion de Tierras ¥ Cuencas;

Brazil: Ministérioc do Meio Ambiente, Secretaria de
Recursos Hidricos;

Paraguay:  Secretaria del Ambiente (SEAM),
Direccién General de Proteccion y Conservacion de
Recursos Hidricos ;

Uruguay: Ministerio de Transportes y Obras
Publicas (MTOP), Direccién Nacional de
Hidrografia (DNH).

Executing Agency: General Secretariat of the Organization of
American States (QAS)

BACKGROUND

This proposal is the outcorge of a process initiated by the countries of the Ia Plata River
Basin during September 2001 through a technica) meeting to discuss the idea of
formulating a strategy for water resources management in the la Plata River Basin.
Consequently, with the assistance of GEF PDF Block A funding from the GEF, and
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Plata Basin (Decision CIC N° 2/02-528). This application for funding of a PDF Block B
through the GEF is a direct result of this agreement. Funds are requested from the GEF,

through UNEP, under Operational Strategy Program 9 of the International Waters focal
area.

DESCRIPTION OF PDF-B ACTIVITIES

the GEF in the amount of US $ 700,000. In addition, the CIC has requested funding
through FONPLATA (US § 155,000) and other technica] cooperation agencies.
Completion of these activities will allow the five Basin countries, within the framework
of the CIC, to define the parameters, establish terms of reference, and determine the

The proposed project will focus on five principle areas of shared concern. These five

areas also will form the basis for the activities proposed to prepare the project. These
activities will:

2. enhance the capacity of the five countries to predict the likely impacts of climatic
change and hydrologic variability;

3. instill a common vision for the development of the basin, and its water and natural

resources, through the preparation of a diagnostic analysis of shared, transboundary
concerns (TDA);



4. elaborate a framework of strategic actions (FSAP) for the integrated management of
the water resources of the |a Plata Basin;

5. identify and execute demonstration projects and other Interventions as appropriate to
address critical themes and areas (“hot spots”).

These five core elements form the components of the PDF-B activities set forth below.

Activity 1. Strengthening Institutional Arrangements for the Integrated

Management of the Basin, and Arrangements for the Preparation of
the Project

activities required to prepare this project is a continuation of this process, and further
advances are proposed to be achieved throughout the process of preparing the Project.

This Activity has four complementary and interactive components:

1) strengthening of the CIC and their capacity to prepare the Project;

ii) promotion of public participation in the process;

iii}  creation and dissemination of information on the proposed project; and
. 1¥)  preparation of the project document (Project Brief).

The cost of this Activity is US $ 719,500. GEF: US § 240,700, co-financing from the
countries and the CIC in the amount of US $ 337,800, from FONPLATA in the amount
of US § 55,000, from UNEP and the OAS, each, in the amount of
US § 35,000 (in kind), and AAAS: US § 16,000,

Component 1.a) Strengthening of the CIC for the preparation of the project.
Role of the CIC

project, UNEP’s relationship to the GIWA project, and UNEP’s role in the previous
international waters projects being executed in critical sub-basins of the la Plata Basin—
the participation of The World Bank and United Nations Development Programme

(UNDP) is considered indispensable and will be welcomed during the preparation and
conduct of the Project.

role in coordinating the integrated management of the water resources of the Ja Plata
Basin, pursuant to their mission: “...CIC is the permanent organ that promotes,
coordinates and integrates the multinational actions guiding to the best use of the
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resources of the la Plata Basin and the harmonious and balanced development of the
region, through the achievement of the objectives set forth in the Treaty of the la Plata
Basin and the Resolutions of the Meetings of Foreign Ministers.” For this reason, it is
necessary to strengthen the technical capacity of the General Secretariat of the CIC.

The agreement of a new statute for the CIC, approved by the five countries during
December 2001, created a Commission of ten representatives and their alternates, two
from each of the five basin countries. One of the representatives to the Commission is a
political representative, charged with plenipotentiary powers by their governments, and
the other is a technical specialist. The technical representatives for the Unit for the Ia
Plata River Basin Project (UdeP-CIC). This Unit will coordinate and develop the
technical aspects of the proposed project: (i) constituting the organ that will internalize
agreed regional actions in each of the Basin countries, (ii) forming the channel by which
proposals are developed, and (iii) catalyzing the preparation and execution of the

program for the development of the Framework Strategic Action Program for the la
Plata River Basin.

During the preparation phase of the project (GEF, PDF Block B), it is proposed that
consultants specialized in institutional development and management be recruited to
evaluate and propose mechanisms and instruments that will strengthen the technical and

financial capacity of the General Secretariat of the CIC. This effort is proposed to be
financed in part through FONPLATA.

This component is proposed to supplement the efforts of the govemnments in

strengthening the CIC, by:

* facilitating the process and benefits to be accrued in formulating appropriate
institutional models through the recent “twinning” of the CIC and the Commission
for the Rhine, and

* elaborating projects in the areas of weather forecasting, water quality monitoring,
and flood wamning systems as stated in the Memorandum of Understanding between
the World Meteorological Organization (WMO) and the CIC signed during
November 2000, and supported by the WMOQO through technical cooperation and
participation in the development of the Framework Strategic Action Program.

The CIC has requested of FONPLATA, as the financial organ of the la Plata Basin, a
donation of US $ 155,000 to- 1) facilitate the preparation of the project, ii) strengthen the
capacity of the CIC, and iti) support the first phase of the development of a Digital Map
of the Basin. The participation of FONPLATA is essential for the future implementation
of the project, particularly with respect to investments and financing of activities within
the critical areas and topics that are identified during the project.

This component also has the support of experts from the participating universities of the
VAMOS/PLATIN Program, of the AAAS, and of the RIGA network, whose institutions

process, and is open to the integration of new partners into the process during this phase
of its preparation.



Project Governance

The institutional arrangements agreed for the preparation of the project (shown in
Diagram 1, below) reflect the governance arrangements within the CIC. In accordance
with its governing document approved by the Meeting of Foreign Ministers from the Ia
Plata Basin during December 2001, the CIC is comprised of two regular representatives
and two alternates from each Basin country. One of these representatives is political,
invested by their govemment with plenipotentiary authority, and the other
representative is technical, being a project specialist. The technical representatives form
the Unit for Projects in the la Plata Basin System (PU-CIC). The PU-CIC is the agency
within the CIC that is charged with: i) coordinating and implementing regional
agreements through institutional action within each country, ii) supporting and
sustatning environmental management efforts in the Basin, and, at the conclusion of the

project, iii) preparing and executing the Framework Strategic Action Program that will
be produced as the outcome of this project.

The Secretary General of the CIC will be the Director of the Project. In this role, the
Secretary General will coordinate the technical work of the project and oversee
preparation of the project document (Project Brief). the OAS will hire, in consultation
and with the guarantee of the General Secretary of the CIC and the national technical
representatives. of each country (in accordance with its norms and administrative
procedures), to a Technical Coordinator of the Project (PTC) who will be specialist in
integrated handling of the water resources with wide experience in the topic and in the
preparation of projects. The PTC will work with headquarters in the offices of the CIC
in Buenos Aires and it will trave] to the countries when it is necessary.

The PU-CIC will serve as a Technical Committee overseeing the scientific aspects of
the project. This Committee is comprised of the Technical Representatives from the
Institutions in each country charged with developing policies for the management of
water resources in each country. In addition, UNEP, the OAS, FONPLATA, and the
other implementing agencies of the GEF (The World Bank and UNDP) will be invited
to attend meetings relating to this project. In addition, representatives from other
associated institutions that are collaborating in the financing and execution of the
project will be invited to attend—these latter institutions being present in an ex officio
capacity.

During the preparation of the project, each country will form a National Project Unit
(NPU) that will coordinate between the institutions responsible for water resources
management policy and integrate each government's institutional participation with that
of the academic organizations and civil society participating in the Project. Since the
project preparation is conceived as a consensus building process among the countries,
the Activities will be developed on the basis of workshops, organized according to
Component, and based on the existing institutions in each country. This process is
envisioned as a means of facilitating the active participation and involvement of
academic institutions and organizations from civil society. These consensus-building -
events (seminars and formal and informal meetings, national and international
workshops, etc.) will be prepared with the support of consultants specialized in the
subjects to be discussed. These consultants will act as facilitators of the process and
catalyze the proposals agreed among the participants in the workshops. To guide these
discussions and incorporate their outputs into the technical proposals those concerns
that reflect a national consensus on high-priority topics, the National Project Units will
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synthesize the inputs of specific Work Groups, created under the institutional auspices

of the competent national agencies as a means of elaborating consensus on each specific
topic,

Organigram for the Preparation of the Project

CIC

General Secretary of the (Local Executing Agency)

CIC :
{Director of the Project) |

Project Unit of CIC
.................. (Steering Group of the Project)

Technical Coordinator
of the Project - TCP

Other Associated Organizations —
FONPLATA/WNO/etc.

-
....

Waorking Groups

& Energy
& Transport
& lmigation

& Agricultural/Land use

# Sanitation/Drinking Water
#  Biodiversity/Fisheries

Each National Project Unit will identify a National Coordinator (NC) who will
communicate with the CIC and the OAS. The NC, ideally, will be the Technical
Representative to the CIC, or a designated official of the NPU. The NPU will be funded
as part of the country-based co-financing designated for this project. This co-financing
will include the costs of a compensation package based upon prevailing national rates in
each country, dedicated technical staff time, and corresponding operational expenses.

As noted above, UNEP will be the Implementing Agency and the General Secretariat of
the OAS, through the Unit of Sustainable Development and Environment, will be
responsible for the preparation of the project in support of the CIC, coordinating with
the office of the Secretary General of the CIC. The OAS, through their national offices,
will administer the funds and support project activities in each participating country,

and coordinate technical services provided to the project from their headquarters in
Buenos Aires, Argentina.

Component 1.b) Public Participation, Education and Communication.

During the preparation of the project, the active participation of organized interest
groups will be promoted by: i) the participation of key representatives in the events,
workshops and meetings, and 1) the participation of specialized consultants in the
development of a public participation plan and the execution of the education and
communication component of the project. Such participation will be facilitated through
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both informal meetings in the countries and formal meetings at the national and
international levels.

areas and topics (“hot spots”). Through this process, the participants will develop
“ownership” of the project, knowing that their participation has helped to shape the
proposals presented at the end of the project preparation process. In addition, the
participation of these actors wil develop concrete commitments and encourage

Responsible participation of the Basin’s educated population is to be encouraged
through the workshops and seminars included in each one of the activities included in
the project preparation phase. An interactive Internet page, guided virtual dialogues on
topics and matters of interest relating the project, and similar opportunities for
participation of the general populace will be provided. Project documents will be posted
on a worldwide web site to be designed and managed by a consultant specialized in
social communication and engaged for this purpose.

Component 1.¢) Information for the Preparation of the Project Digital Map and
Center of Documentation of the la Plata Basin
In parallel with the process of preparing the project, the CIC, in agreement with the
American Academy for the Advancement of Science (AAAS), has begun the
elaboration of a Digital Map of the la Plata Basin. This component will further
contribute to this process during the preparation of the project {see Annex V). The
Digital Map will identify the sources of information, programs, and existing projects

within the la Plata Basin, locating them geographically and identifying the territorial

3

participation from all five Basin countries. Various academic institutions, civil

organizations, and government agencies have already committed thejr support to this
initiative, and are contributing information.

During the preparation of this project, mechanisms to integrate GEF supported projects
into this Digital Map will be identified. This will facilitate communication, exchange of
information, and interaction between the different management levels. This effort will
also prepare the basic geographic reference maps with up-to-date information for use in
the project. Further, the process will contribute to strengthening the capacity of the CIC
to use and to disseminate information. Support for this project will include funds
provided through FONPLATA (US $ 25,000) and the AAAS (US $ 16,000) for the
project teams, programs, and project coordination. Additional PDF Block B funding, in
the amount of US § 25,000, are proposed to be made availabie in order to carry out the
basic digital cartographic work and enable the interaction of the mapping project with
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the GEF project. The first phase of this Activity is being managed by the AAAS, based
upon agreements reached in an international seminar in the region, and implemented
under the direction of the CIC by CONICET of Argentina.

Another element of this Component will be the creation of a Documentation Center for
the la Plata Basin, in cooperation with the CIC, by the Subsecretariat for Water
Resources of the Republic Argentina, through its General Library on Water Resources.
During this preparatory phase of the project, existing information will be organized
within the countries of the region, beginning in Argentina, and made available to the

five Basin countries through the CIC, FONPLATA, Committee for the Hidrovia (CIH),
etc.

Component 1d) Preparation of the Project Document (Project Brief). This
Component integrates the results and outputs of the other activities and components of
these preparatory activities (Annex VI). This Component will be carried out by the
Technical Coordinator of the Project during the final months of the PDF-B process. It is
the final result of the preparation process and consists of the drafting of a consensus
document under the direction of the CIC that defines, in a manner consistent with the
focus, methodology, and format requirements of the GEF, an application for project
funding that will lead to the elaboration of the Framework Strategic Action Plan for the
Basin, in terms of which, projects will be identified to address critica] areas and topics
identified in the Transboundary Diagnostic Analysis (TDA).

Result
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Activity 2. Predicting the Impacts of Climatic Variability and Change on the
Hydrology of the la Plata Basin.



This Activity will elaborate the scope and terms of reference necessary to develop

capacity within the la Plata Basin to predict, with more certainty, the impacts and

consequences of climatic variability (short and medium term) and change (long term) on

the water resources of the Basin. The development of this capacity will include the

means to obtain or produce predictions on:

* climatic variability and change within the Basin;

* climatic variability and change within selected sub-regions of the Basin;

* the hydrological behavior of the Basin and its main subbasins;

* the likely surface flows and river discharges within the major rivers of the Basin; -
and

* the occurrence of extreme hydrological events, such as floods and droughts.

the operation of hydroelectric generation systems, provision of water supply, and
preparation of systems to diminish the vulnerability of the Basin communities to
climatic and hydrologic contingencies and catastrophes.

Activity 2 requires the participation of professionals with experience in a wide range of
topics, including climatology, hydrology, physical geography, soils, and ecology. The
final objective of is Activity is to develop an understanding and create a forecasting
system that integrates knowledge across a range of disciplines that will capture the
Synergy inherent in such integration. A distinctive and innovative aspect of this project

the definition of a predictive model integrating climate, hydrology, land use, and soils
that will form part of a predictive system that will be developed during the GEF project.
It will detail high-priority geographical areas within the Basin, identifying not only the
characteristics of these areas but also the investigatory capacity, gaps in knowledge, and
information needs in each of the areas. This output will inform work groups created

during the project, who will sum up the conclusions of the workshop in appropriate
documents,

A possible strategy for building a predictive hydroclimatological system that would
include a consideration of the use of the Basin soils would to ufilize the climate
predictions being generated by international centers as inputs to hydrological models for
spectfic regions of the Basin identified as critical in terms of the information required by
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the users. These hydrological models will be designed with a view toward the special

characteristics of the Basin, including its geography, soils, and distribution of the human
settlements.

Component 2.b) Design of the Forecasting and Hydrologic Management System.
This Component will generate information required for the design and operation of the
forecasting system. Three main tasks are envisaged:

1) The gathering and publication of a data set (metadata): A great quantity of
climatological, hydrological, morphological, and land use data, and data on soils,
geography, and population distributions, will be necessary to design and to validate the
prediction system. In order to conform these data to the modelling task, it is important
to decide on the input formats to be used, and the outputs to be produced, in view to the
needs of the users and capacities of the institutions.

ii) The creation of a detailed vision of the hydrological infrastructure and its role in the
management of the resources water in the Basin: To assist in determining the effects of
river regulation, and evaluating the risks to such infrastructure from variations in river
flows due to climatic variability, it will be necessary to analyze the impacts and effects
of climatic variability in different geographical areas of the Basin. This analysis will
allow appropriate local strategies to be developed for the management of the Basin’s
water resources water that have a Basin focus, but incorporate the hurnan cotnponents
and particular regulations within critical areas of the Basin.

1ii) The development of a conceptual model of the Basin that identifies the influence of
the changes in the landscape on flood patterns: With the objective of determining the
real impacts of climate change on the land and water resources of the Basin, this
component will develop a project that examines the relative value of lands within the
Basin, their vulnerability to climatic change, and the likely economic costs of climatic
changes. This analysis will integrate existing economic and ecological information
(used to value the various types of land uses) with AVHRR satellite information on
soils and land uses from 1992-1993 (used to determine soil types and vulnerabilities) to
determine these likely costs. This project will guide the detailed development of future
investigations, based upon existing information.

In summary, Activity 2 is envisioned as a team effort, involving experts from several
scientific and technological disciplines, with the objective of preparing a predictive
model integrating the climate-water-land system of the Basin during the project. For this
reason, the successful completion of this Activity will represent a significant advance
for the scientific community, not only within the countries of the Basin, but also within
South America, which has, in general, been one of the poorest regions in the world
insofar as information gathering and forecasting is concerned. The local willingness to
develop such an advanced systemn will stimulate the collaboration needed among those
producing the information in order to generate the model outputs needed at the level of

the end-users of the information that play key roles in the economic development of the
countries.

Activity 2 will be carried out by VAMOS/PLATIN, in close collaboration with RIGA
and the AAAS. Specifically, VAMOS/PLATIN will lead the workshop and work
groups assembled from among the representatives of the various participating programs.
In an international workshop, their contributions wiil define, in detail, the hydrological
and soils data required. The AAAS wil] coordinate the development of the conceptual
framework and data base within which land use, hydrology, and development patterns
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are defined, and RIGA will coordinate the follow-up investigations and refinements of
the hydrological infrastructure and water Iesource management strategies in the Basin.

Activity 3. Development of a Common Vision of the la Plata Basin and
Formulation of the Framework TDA.

This Activity will generate consensus agreements on the objectives that the Basin
communities have for the la Plata Basin. This consensus will inform the manner in
which the Basin countries collaborate in their efforts to sustainably and strategically
develop the Basin’s resources. Based upon an analysis of the current situation, and the
main problems identified, a vision for the Basin will be defined and agreed, in part,
based upon those issues of transboundary interest set forth in the framework TDA.

- The development of the vision and the framework TDA will be integrated through a
process of stakeholder participation at the Basin level, as developed under Activity 2. In
addition, this process will integrate the scientific knowledge of the region with the
demands of the users, and with the Judicial and institutional instruments currently
developed by the governments of the countries.

The preparation of the framework TDA will be the central activity in the formulation of
a Basin Vision. It will be the task of the Technical Coordinator, charged with the
Preparation of the project document, to prepare the framework TDA, with the support of
the technical institutions and their staff in the countries, and with input from the
specialized consultancies and workshops. Initially, a consultant with proven experience
in the field of the sustainable development will be hired for the purpose of preparing a
methodology and working guidelines to conduct a process leading to the development
and preparation of the Basin Vision. As set forth in these guidelines, the national
executing agencies will conduct national workshops in each of the five Basin countries.
These workshops will be conducted based upon defined themes, with the participation
of the competent institutions with an interest in these selected topics, including
academic institutions and organizations from civil society. The participants will be
assisted by a qualified facilitator. The formal workshops will be preceded by informal
work group meetings that will prepare the topics and themes for discussion in the formal
meetings. These groups will be chaired by the national representatives of the CIC
Working Groups, as outlined in Activity 1. Through this iterative process, each country
will develop a national vision, which will be captured in documents structured in a
similar way and designed to facilitate their integration at the Basin level. These national
documents will be presented at an international seminar by a delegate, chosen by the
participants at each national workshop, and appointed to address a specific topic. The
international seminar will be structured in such a way as to accommodate both plenary
sessions and breakout work groups in which the various representative organizations—
institutions responsible for various economic sectors and services, river authorities or
basin organization, water users, producer organizations and private companies, unions,
workers and peasants’ organizations, indigenous peoples organizations, industrial
organizations, rural producers, state agencies, etc.—will work together to develop an
integrated vision of the entire basin. Specific attention will be given to gender and
generational issues, focusing on women and youth. The resultant, unified Basin Vision
will be documented by the facilitator(s) and the Technical Coordinator of the Project



identified during the preparation process as key participants from each country’s point-

of-view. These individuals will be invited to participate by the National Directors of the
project.

The cost of this Activity is US $ 227,200. GEF: US § 147,100, and co-financing from

the countries and the CIC in the amount of US § 30,100, and from the WMO of
US $ 50,000.

Component 3.a) A Vision for the Sustainable Development of the Ia Plata Basin,
This Component sets forth the actions required for the development and articulation of a
unique and common Basin Vision for the la Plata Basin. This Component will define

institutions, private companies, and civic organizations. The development and
dissemination of a single, comprehensive strategy for the Basin is envisaged as
considering, inter alia: i) currently unsatisfied, basic needs among the population; ii) the
production of foods; i) the creation of economic-production capacity and social
savings; iv) protection of large natural ccosystems; v) the adaptation of the Basin to the
challenges of global climatic change and its causes; and vi) the reduction of
environmental, social, and economic vulnerability to the natural and anthropogenic
risks. One of the central elements of the Vision for the development of the Basin will be

considered to be a political and technical objective of first magnitude. This step will
allow the countries and peoples of the Basin to specify, with greater clarity, the priority
performance areas upon which the CIC can build the Framework Strategic Action
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Basin, identify their root causes, establish the extent to which resolution is possible and
the highest priorities for action, and define the lines of complementary remedial efforts
that will promote the Sustainable development and management of the Basin in a

the types and origins of contamination of the waterbodies in the Basin through
improved monitoring and instrumentation of environmental rehabilitation actions; i) an

Activity 4. Elaboration of the Process to prepare a Framework Strategic Action

Program (FSAP) for the Integrated Management of the Water
Resources of the Ia Plata Basin.

During the preparation of the project, the constituent elements, scope, and terms of
reference of the FSAP will be determined, based upon role of the CTV in planning and
managing the different activities required to achieve the objective outlined in the project

* consolidation of the technical capacity of the CIC to sustain this initiative,
efficiently coordinate the integrated management of the Basin’s water resources in
the short, medium and longer terms, and integrate the strengthened capacities of the
Basin countries for the management of information and integration of experiences
from this and other GEF projects in the Basin, taking advantage of leamned lessons,
and developing a Decision Support System for the Basin;

* design of appropriate technical procedures for the adaptation and mitigation of the
effects of climatic variability and change that will aert communities and prevent
and mitigate, to the extent necessary, the occurrence of catastrophic events,
particularly of the recurrent floods and droughts that affect the distribution and
availability of the water resources of the Basin,;

* develop appropriate technical and economic instruments for the integrated

- management of the water resources, harmonizing the juridical and institutional
frameworks and developing, with the countries, mechanisms for the promulgating
appropriate legislation, assisting in the protection of the water resources, and
broadly Integrating measures to address contamination, erosion, transportation and
deposition of silts, and major water use conflicts, to promote their rational and equal
use for sustainable development, preparing and agreeing coordinated actions to
forecast and mitigate catastrophic events of an anthropogenic nature that place
human populations, their investments, and the natural €cosystems at risk,
elaborating a system of impartial evaluation of regional and national projects that
affect the water resources of the la Plata Basin across the boundaries of the
countries, and proposing projects and actions that will guide societal, public and

private investments toward aspects and key actions for their sustainable
development;
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* promote communication and participation of interested stakeholders in the
integrated management and sustainable use of water resources through education for
the sustainable development; and

* propose, evaluate, and implementing the Framework Strategic Action Program.

The cost of this Activity is US $ 231,900. GEF: US $ 134,700, and co-financing from

~ the countries and the CIC in the amount of US § 47,200, and from WMO
US § 50,000.

Component 4.a) Consolidation of the CIC in the System of the la Plata Basin. The
effort of strengthening the technical and financial capacity of the CIC during the

The consolidation of the CIC as the lead agency within the Framework of the la Plata
Basin will include four specific meetings of the UdeP-CIC to elaborate the scope and
responsibilities inherent in this role. These meetings will be carried out prior to the

activity will identify institutional gaps within the management structure of the Basin in
the framework of the CIC. Based upon this review, specific proposals to strengthen
these national institutions will be built into the project. An institutional specialist to
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conduct this work will be contracted by the National Project Units in each country.
Their conclusions and proposals will be synthesized at one of the meetings of the UdeP-
CIC, where they will be debated and adjusted in collaboration with the GEF project
managers from GEF International Waters projects in the Basin.

This Component will support arrangements for the execution of the project. This
Component also wil} identify and develop the forms of cooperation considered
necessary so that each country can participate in a similar manner, within the framework
of the CIC. The Technical Coordinator of the project, in agreement with the Secretary
General of the CIC (Director of the Project), will elaborate a proposal to be presented to
the Steering Committee for arrangements to carry out the preparation of the Project.

A specific element of this Component will be the design of an evaluation and
monitoring system for the project. The design will include the scope, terms of reference,
and definitive costs of this action item. It is anticipated that this activity will be
managed by the Technical Coordinator of the Project, with the support of a specialized
consultant to be hired at the end of the preparation phase of the project, following
completion of the agreed activities. The form, instruments, and key indicators for

monitoring the execution of the project and evaluating its results will follow GEF usage
in this field.

Component 4.b) Integrated Water Resources Management Strategy.

This Component will seek to agree the development of instruments for the integrated
management of the shared water resources among the Basin countries. This Component
will form a coherent base for future actions to be taken in resolving the greatest

asymmetries in the treatment of critical topics addressing both the quantity and quality
of the water resources.

The critical topics to be considered under this Component include the damages caused
by floods and droughts in the Basin, which will provide an immediate orientation for
this Component. To this end, the results and agreements reached during the preparation
of Activities 1 and 2 will be incorporated into this Component. This Component will
endeavor to reach consensus on policies, plans, and concrete actions to assist the Basin
countries adapt and mitigate the effects of climatic variability ands change, keeping in
mind that the forecasts are derived from analyses and models of variability and climatic
change as well as observed hydrology. Plans and cooperative projects and/or
mnvestments will be identified to: i} limit and prevent, to the extent possible, the causes
of the climatic variability and change such as changes in the use of soils and in the
emissions of COp, among other factors; and ii) remedy critical situations in the Basin so

as to diminish vulnerability to catastrophic floods and droughts through the
development of zoning and land use plans, integrated operation of hydraulic control
structures, use of flood and drought forecasting models, and preparation of operational
contingency plans, with the participation of civil society. This Component will facilitate
national, multisectoral meetings, supported by specialized consultants, as well as an
intemational seminar. Technical support from scientific personnel and technicians will
be developed as an output of Activity 2. The results of this Component will include the
development of proposals for policies, plans, and specific projects intended to be
implemented by a Working Group of the CIC (Work Group on Floods and Droughts)

tasked with forecasting and managing floods and droughts in the la Plata Basin, in
cooperation with the Basin countries.
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In addition to the issues that will be analyzed during the preparation of the TDA in the
Basin, the development of additional instruments for the Integrated Management of the
Water Resources is proposed to 1) advance the equitable and rational use of these
resources; 1) prevent, avoid, and remedy the contamination of waterbodies, especially
those currently impaired by agrotoxins of human origin, through preparation of
contingency plans; iii) avoid the incremental sedimentation of waterbodies from
increased erosion and transportation of silts; and iv) resolve the conflicts among
alternative uses of the water. One activity will define and develop a variety of
coordinated management instruments: i) technical instruments, including the definition
of hydrological models for the integrated management of the water resources,
calculation of water balances, and the claboration of a plan for monitoring the waters; i)
judicial-institutional instruments, including the revision and improved harmonization of
the judicial framework in the countries and their component jurisdictions, an analysis of
the policies on property and water rights, the definition of use agreements, such as
fishing agreements, what will be carried out in coordination with Group 6 of
MERCOSUR that is tasked with the harmonization of environmental legislation in the
countries (including the associated countries as in the case of Bolivia); iii) economic
instruments, including the use of common principles in the countries and jurisdictions
for water resource appraisals, management, and collections (.., the user-payer
principle, etc.); and iv) communications instruments, to facilitate the exchange of

experiences and lessons learned among projects financed by the GEF and others in parts
of the la Plata Basin.

The process of defining and agreeing these management instruments wil] conform to the
framework of the CIC Working Groups, structured on the basis of topics of interest to
the countries to be assisted by means of the development of these instruments. These
topics, in principle, will include: 1) water quantity (hydrology); ii) pellution (ecological
rehabilitation); iii) soil degradation (biodiversity and agriculture); and iv) sedimentation
(transportation and energy). Each one of these groups, within the CIC, will have certain
budgetary support in order to finance intemational meetings and recruiting of

consultants in the topic areas, in order to facilitate the definition of and development of
management instruments.

Activity 5. Pilot Demonstration Projects for the Management of Critical Areas and
Topics.

During the preparation of the project, and complementing Activity 3, which will define
a Basin Vision and characterize and quantify the shared transboundary concerns
(through the TDA process), specific activities stemming from the experiences of other
GEF projects within the Basin will be defined. These topics and areas will be those
considered to be most urgent and include those issues on which it is possible to act with
immediacy during the period of preparation of the FSAP. These areas and topics will be
of such high-priority for action that they will become the subject of pilot demonstration
projects within the Basin. No more than four such projects are currently envisaged; each
being essential for resolving and identifying the feasibility and costs associated with
specific interventions required for the sustainable management of the Basin’s water
resources. In selecting these topics and areas, the project team, in association with
consultants as necessary, will consider: 1) the relative importance of the proposed action
in the hierarchy of critical topics affecting the management of water resources in the
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execution, iv) the degree to which the actions will be reproducible and applicable to
problems or topics of Basin-wide concemn, and, therefore, able to inform the FSAP; and
v) their unique quality and likelihood of supplementing the experiences of projects
previously financed by the GEF in the Basin. The selection of these topics and areas

activities, including costs, indicated results, and indicators of success (to be determined
by appropriate monitoring and evaluation procedures).

The cost of this Activity is US $ 153,400. GEF: US § 27,000, and co-financing from

FONPLATA in the amount of US $ 100,000 and from the countries and the CIC in the
amount of US § 26,400,

COSTS

In the Chart 1 (synthesis) and in the Annex VII, the costs of the preparation of the
project are presented by financing source, identifying the requested contributions to the
PDF, Block B, process from the GEF, other agencies, and national sources.

TIME LINE

The preparation phase of the project will have a duration of 18 months.



CHART 1. COST TABLE

® Costs calculated based upon
institutional representation.
T AAAS, for Digital Mapping.

® WMO, for technical cooperation with the CIC
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35— 0AS
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100—WMO

16—AAAS
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support from the countries to the CIC and earmarked for support
of the preparation of the project through personnel,

infrastructure, and equipment, including



ANNEX VI
DIGITAL MAPPING PROJECT OF AAAS
INTRODUCTION

The la Plata River Basin is home to nearly 100 million people in five countries. It is
shared by Argentina, Bolivia, Brazil, Paraguay and Uruguay and covers a surface of
3,100,000 km”. The 1a Plata Basin comprises the Pilcomayo, the Bermejo, the Paraguay-
Parana rivers System and the Uruguay River system. The Parana and the Uruguay rivers
meet at the head of the la Plata River, which forms the world's largest estuary. The
Basin also contains the Pantanal, the world’s largest freshwater floodplain and home to
numerous endangered animal species. The la Plata Basin éncompasses a region of great
economic, ecological, and geopolitical value, and one of the largest landscape
conversions in the world, as agriculture and industry replace grasslands and forests,
This conversion has had significant consequences for the Basin, as changes in the
hydrological cycle and ecosystems impact the livelihoods of people locally and around

A wide variety of govemmcntal, non-governmental, and academic organizations are
active in the management and conservation of naturaj resources in the la Plata Rasin.
These organizations seek to improve understanding of climate and hydrology, promote
Sustainable economic activities (particularly agriculture), and improve the livelihoods of
local peoples throughout the Basin. However, these activities suffer from fragmentation
across national and local boundaries and scientific disciplines. Frustration with this
fragmentation is often expressed by scientists and policymakers, and results in a

relentless process of unsustainable natural resource management and development of
the watershed.

PROJECT OBJECTIVES

The EAOR Project seeks to undertake a simple step towards the integration of related
organizational activities across the la Plata Basin, through the creation of an accessible
and user-friendly digital map of existing organizations and activities in the Basin. This
one-year, cost effective project proposes to combine and integrate existing databases of
organizational contact and project information with a simple Geographic Information

System (GIS)® interface, which will serve s a communication venue to enhance the
sustainable management of this Basin.

*AGISisa digital mapping tool originally developed by military and space agencies decades

ago for utilizing any and all information with a geographic nature. As desktop computing power

has increased and costs have decreased, GIS use has exploded in recent years with a wide
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cooperative projects, in turn, will promote the integration of public and private
institutions, scientific and technical experts, with communities and non-governmental
organizations (NGOs) in the 1a Plata Basin.

WORK PLAN

classify the organization’s activities according to a predetermined list of relevant
thematic tracks, such as agriculture, climate, poverty alleviation, water use,
urbanization, biodiversity, and more. With this information, the geographic boundaries
of these activities can be literally drawn in the GIS interface (or uploaded from a
georeferenced map, whenever available) and presented in a color-coded and graphical
format. Depending on the kind of data obtainable, an array of information details and
scales of resolution can be integrated within the GIS interface.

already contacted AAAS to offer their organizational databases from different parts of
the la Plata Basin, including the Bi-national and Tri-national Commissions for the
Bermejo, Pilcomayo, Upper Paraguay, Guarani Aquifer, and the Maritime Front,
hydrological agencies in the la Plata Basin countries, as well as national and regional
NGO coalitions. The project will seek to incorporate each and every relevant
oOrganization in the la Plata Basin that has been active since 1968. The choice of this
baseline year is due to the fact that the Organization of American States {OAS) already
conducted an inventory of activities in the la Plata Basin prior to 1968, published in

“Cuenca del Plata; studio Para su planificacién y desarrollo” (Washington DC, 1968-
1973).

presented as a map. It allows combinations of different data types, simplification of complex
issues, and effective communication of otherwige difficult subjects through maps.
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Based on experience from previous AAAS activities in the Ia Plata Basin, it is
anticipated that most of the information resources needed to complete this database wil
be readily available, and when necessary could be made compatible by a modest and
dedicated project staff. In addition to three AAAS technical and managerial staff
members, the project will include three staff members of PROATLAS, an Argentine

publicized and shared widely among the 1a Plata Basin countries, through its formal and
informal communication mechanisms.  Finally, the CIC will be in charge of the
product’s maintenance and update process once this one-year project is completed, with
support from its financial arm—the Financial Fund for the Development of the la Plata
Basin or FONPLATA- and the Global Environmental Facility (GEF).

ANTICIPATED RESULTS

citizens of each country with more effective collaboration and use of their valuable
Tesources.

DISSEMINATION OF THE RESULTS

Access to the database will be available via the Internet, and for those areas where
Internet access is not feasible, a CD will be directly mailed to the organization free of
charge. Initial distribution may include a smali-scale product demo distributed to

and informal communication mechanisms to help ensure that the resujts and benefits of
the project are publicized and shared widely among the la Plata Basin countries.
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PROJECT COSTS

The cost of this Activity is US $ 90,000. GEF: US § 25,000; co-financing from the

countries and the CIC in the amount of US § 24,000, from FONPLATA in the amount
of US § 25,000, and from AAAS: US $ 16,000,

Vi-4



[-1IA

SeHIYs)I/Asuaa1polg
JEp, Sun{uugaoneues
uoiedLu)

podsuer],

A31aug

SN pue/rnynaudy

YN w9eyyr

sdnouny Burysopm

dOL - weload oy yo
J0JBUIPIOO]) [E2IUYID],

NONM/VLYTINOA

9afo1d au3 jo dnouny Sunas fEoEEmemeas
~ SUonEZIUBRIQ PABISOSSY 1oY1Q) (19al01d 2413 D Buuasig)

DI o nup 1efory

(12aloug o4y yo 10y2011])

o
91 Jo A1e3100g |RISUSD

{AdU2BY BUNNIOXT (B30T}
JID

103014 23 Jo woneredsi oty I0J weigruesiQ

LOArOdd HHL 40 NOLLVIVJZYd THL HOA AASOdOYUd TANLINALS TVNOLLVZINVOUO
IIA XANNY



ANNEX VIII

COSTS AND DETAILED FINANCING FOR THE PREPARATION OF THE
PROJECT: COST TABLE

COSTS AND FINANCING
thousands in US §

Component 1a trengthening CIC 273.6 . 100.0 476.8
Consultancies 250 Fonplata 30.0 35.0
Technician/Secretary 54 11.0 16.4
International Communications 7.2 7.2 14.4
Transiations 8.0 3.0
CIC staff 18.0 6.0 240
Publications/Dissemination 6.0 6.0
Project Execution (OAS) 20.0 OAS 35.0 550
Supervision UNEP UNEP 35.0 35.0
General Secretary/Project 72.0 72.0
Manager
National Coordinator {5m) 90.0 : 90.0
Office and Operating Costs 61.0 61.0
5 Steering Group Meetings 20.0 . 200 40.0]

Component 1b Public Participation, 20.7 60.5 81.2
Education, Communication
National workshops 113 9.0 20.3
Validation seminar 9.4 23.5 32.9
Consultancies 17.0 17.0
Coordination {6m) 8.0 8.0
Trave]” 3.0 3.0

Component 1c Information 43.5 48.0 41.9 132.5
Digital maps 24.0 25.0 Fonplata 25.0 90.0

AAAS 16.0
Information Center 16.5 15.0 31,5
Web page 3.0 8.0 11.0

Component 1d Prepation of Project 29.0 29.0
Document
Technical Coordination {6m) 24.0 24.0
Travel 5.0 5.0

" The counterpart costs are calculated based upon support from the countries to the CIC and
carmarked for support of the preparation of the project through personnel, infrastructure, and
equipment, including institutional representation

" Travel includes costs of air fares and per diem
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COSTS AND FINANCING
In hsands i

Componen a nternauonal Workshop 11.3 53.5 64.8
International Seminar 11.3 23.5 34.8
Consultancies 30.0 30.0
Component 2 b Design Of the Forecasting and 15.0 97.0 112,0
Hydrologic Management
System
Model Development 15.0 82.0 97.0
Coordination (6m) 12.0 12.0
Travel 3.0 3.0
Component 3a Strengthening the Vision 245 871 25.0 136.6
2 consultancies (6m) 40.0 WMO 250 65.0
National Workshops 11.3 16.0 27.3
International Seminar 132 31.1 44.3
Component 3 b Elaboration of the TDA 5.6 60.0 2590 9.6
Consultancies (2 m) 25.0 WMO 250 50.0
International Seminar 5.6 20.0 25.6
Technical Coordination (3m)
Travl

Component 4 a Institutional Development
Consultancies 8.0 8.0
! Institutional Consultant 24 12.0 14.4
Technical Coordination {9m) 36.0 36.0
“Travel 6.0 6.0

Component 4 b Management Strategy 44.8 2.7 50.0 167.5
National Meetings 11.3 9.0 203
Consultancies 17.0 WMO 50.0 67.0
International Seminar 13.2 31.7 449
Work Group Members 203 15.0 353
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International consultancies

COSTS AND FINANCING
In thousands in US $

Fonplata25.0 25.0
2 Project workshops 22.6 15.0 37.6
Regional consultancies 3.8 Fonplata 75.0 78.8
Coordination Assistance (6m) 12.0 12.0

" The counterpart costs are calculated based u
earmarked for support of the preparation of t
equipment, including institutional representation
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ANNEX 1X

GEF FOCAL POINT ENDORSEMENT LETTERS - FINANCIAL
ENDORSEMENT LETTERS

“Nota N° 99/03 §

Buenos Aires, 16 May 2003

De mi mas distinguida consideracion:

Con el mayor respeto y consideracion me dirijo a Usted
€n conocimiento que en los proximos dias el PNUMA presentara ante la Secretaria del GEF |a
solicitud de un PDF, Bloque B, destinado a Preparar un “Programa Marco para Ia Gestién
Sostenible de fos Recursos Hidricos de Ia Cuenca del Plata Y su relacién con Ia
Variabilidad y el Cambio Climdtico” En |a oportunidad me ha parecido de interés destacar el
importante esfuerzo que han realizado los 5 paises firmantes del tratado de ia Cuenca del
Plata: Argentina, Bolivia, Brasil, Paraguay y Uruguay, asi como esta Secretaria General del CIC
Para formular esta solicitud. Deseo asimismo reconocer el aporte que ya ha realizado el GEF,
el PNUMA y Ia Secretaria General de I3 OEA, &l financiar Y ejecutar en beneficio de la Cuenca
del Plata un PDF, Blogue A, que ha facilitado el proceso de consenso para llevar adelante un

proyecto de amplio beneficio para la region, que sera sin duda una experiencia de interés para
la comunidad internacional global.

Los paises de la Cuenca del Plata han sido picheros en

utilizacion racional de jos invalorables recursos naturales de esta enorme cuenca hidrografica.
Los ecosistemas de Ia Cuenca del Plata han dado soporte a las zonas de crecimiento
econdmico y poblacional mas dinamicas de! continente sudamericano. En el CIC somos
participes de un destino coman de la region, cuyos paises se han comprometido en la
bisqueda de formas que impuisen un desarrollo sostenible, que eviten el deterioro de esa base
de recursos naturales que le ha permitido alcanzar Io que actuaimente es y que, hacia el future,
le debera permitir superar la pobreza en que ain subsisten altos porcentajes de la poblacion.

Para ello, en un mundo globalizado, el esfuerzo incremental de ia comunidad internacional es
imprescindible.

Me parece de interés informarle que la preparacion de
esta solicitud ha encontrado en los paises una voluntad de accion excepcional, superior a la
que no habiamos imaginado cuando iniciamos el proceso, hace ya mas de un afio. Este
entusiasmo e interés no sélo no ha decaido, sino que se ha fortalecido y ha generado un efecto
catalitico con Ia incorporacién de nuevas iniciativas para la Cuenca, como la del Fondo para ef
Desarrollo de fa Cuenca del Plata (FONPLATA), banco multinacional cuyo Directorio aprobd
una importante cooperacién técnica-financiera para acompaniar la ejecucion del PDF, Bloque
B, antes de la aprobacion que se le solicita al GEF; como e apoyo de la Organizacién
Meteoroidgica Mundial (OMM), que ha aprobado la utitizacién de otra cooperacion técnica para
la preparacion del Proyecto, con objeto de ayudarlo en la identificacion de soluciones parg
temas criticos; como ia dei programa CLIVAR/VAMOS, que estudia el clima global, y que se ha
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No es exageracion decir que el dinamismo alcanzado en
la gestion del CIC en el Ultimo afio esta vinculado a la realidad que genero la preparacion de

esla solicitud de proyecto al GEF. Pero a la vez, ello tampoco hubiera sido posible si los
Gobiernos de los cinco paises no hubieran decidido fortalecer la capacidad del CIC, Io cual ha
sido una realidad a partir de diciembre de 2001 en que se cred la Unidad de Proyectos del
Sistema de la Cuenca del Plata, como su cuerpo técnico de trabajo. Ha sido muy alentador ver
que este mecanismo ha venido funcionando desde entonces en reuniones periddicas y con
trabajos concretos financiados enteramente por los esfuerzos nacionales de los paises.
Asimismo la sociedad civil Se organiza en fa cuenca para participar activamente en sy gestion y

ello ha permitido incluir en ef proyecto una iniciativa como la de 3 Red de Recursos Hidricos de
la Cuenca del Piata (RIGA), fruto de estos esfuerzos sociales.

Por su trascendencia mundial, seguramente usted
conoce que hoy aflige a Ia regién grandes inundaciones en la cuenca del rio Parana, principal
rio del sistema hidrico de la Cuenca del Plata. Nuevamente miles de personas han sido
evacuadas, el nimero de muertes asciende a mas de 60 y las pérdidas en la economia son

cuantiosas. El impacto negativo hubiera sido menor si fas areas de expansion natural de los

Por estos motivos me he permitido llegar a usted en esta

Sin mas me pongo a disposicion de ustedes y del
PNUMA para eventuales aclaraciones, y le expreso mis sinceros saludos y €l compromiso del
CIC en cumplir con lo indicado en el documento de solicitud de proyecto.

Sinceramente,

Dr. Hugo Sainz Trigo
Secretario General del CIC

A: Mohamed T. El-Ashery
Chief, Executive Officer and Chairman of the Global Environment Facility-GEF
1776 G StreetN.W. Room G 6005
Washington D.C. 20433
usa

CIC: Kiaus Toepher (PNUMA)
Isabelle Van der Beck (PNUMA)
Alfred Duda (Secretaria del GEF)
Andrea Merla (Secretaria del GEF)
Richard Meganck (OEA)
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Note Nr. 99/03

Buenos Aires, May 16th. 2003

Dear Sir,

With the greater respect and consideration I'm contactingyou in knowledge that next days
PNUMA will present to the Secretary of GEF the proposail of a PDF, Block B, applied to prepare
a "Framework for the Sustainable Management of the Water Resources of the la Plata Basin,

and the hydrology, by means of its members grouped in the PLATIN Program. On the other
hand we have recently signed in Japan, within the framework of the 3™, World Water Forum, a
Declaration of Intent with the International Commission for the Protection of the Rhine, in order

to interchange experiences, which constitutes a pioneering effort of brotherhood of river basins
in the world ambit_



like the one of the Network of Hydrological Resources of the la Plata River Basin (RIGA),
product of these social efforts,

By its world-wide importance, surely you know that actually the region is afflictedwith great
floods in the Parana River Basin, main river of the hydrologicalsystem of the |a Plata River
Basin. Again thousands of people have heen evacuated, the number of deaths ascends to more

proposal. | appreciate your attention to my interest and to the Project that is not but that the
interest displayed to GEF by the five countries, which are involved in the CIC, which has been
ratified by the corresponding Focal Points of that World Fund.

Without further ado | put myself at your and PNUMA disposal for possible explanations, and |

express you my sincere greetings and the commitment of the CIC in fuifiling what's indicated in
the document of project proposal.

Sincerely,

Dr. Hugo Sainz Trigo
Secretary General del CIC

To: Mohamed T. El-Ashery
Chief, Executive Officer and Chairman of the Global Environment Facility-GEF
1776 G Street N.W. Room G 6005
Washington D.C. 20433
UsaA

C/C:  Klaus Toepher (PNUMA)
isabelle Van der Beck (PNUMA)
Alfred Duda (Secretaria del GEF)
Andrea Merla (Secretaria de| GEF)
Richard Meganck (OEA)
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ARGENTINA

Ministerio de Relaclones Exteriores,
Comerclo Intermnacional ¥ Cuito

LETRA: ClCCP
NRO.. 07103

Buenas Aires, 26 de marzo de 2003

SENOR SECRETARIO-GENERAL:

Tengo: él agrado de didgime a usted con relaclsn at
proyacto GEF/PNUMA/OEA/CIC, . *Prograina  Marco park A Gestién Sostenible de- los
Racursas Hidricos de ta Cusnca dei Plata, Retacion con la Varabildad y e Cambic Climdtico™
{Programa Marco para la Cuenca dal Plata); para el

cual se ha solicitado una donacién PDF,
Bloque B al Fondo Mundial para al Medlo-Ambients (GEF). .

) Al respecto, cumplo en Informarie que ol Goblemo
argentine, @ fravés de su Punto Focal en el GEF, ha endosado dicha solicitud ante Ia
Eecretaria del GEF. :

. ’ Asinii _,uhamadounacomtmleacbnalbhactor
Ejecutivo del PNUMA, Sr, Gaus Toepfer, ponidndole en conodimients que o Amrgentina ha -

zado el comespondients endoso dal mendlonado proyecto "Programa Marco para la
Cuenca del Piata®,

Sih otr aruél.uar.haqopropidalaopomnidad ra
saludar a usted con mas distinguida eonsidarg'dén. P

-

NTRO. FERMAvGG NCILLO Sarasna
FEPRESENTAMIE POuTICD TIRAR ANTE BE CIC

s::ma.rmw de LLC.
Rootbide ai: 2 bIZ1o R
Weoda Entridn: S 3

Crrpube: =

ENvd AR
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BOLIVIA

Ministeric de Desarropie Sosteniple y Planificactsn

) _ffq‘fm&'#f#t&b de Medllo Amblense Y Recursos Naturgles
Direccitn Senerat de Cirmipieaiiy 3 Tty y Cotnens T

1aPoz, onﬁaﬁ de 2003 .
MOSPNMARNanomcrc Na. 8042003

Sl )

Khws Toeptey

DIRECTOR BIEQUIINVG DEt PALIMA
Nalsabi-Kunin

Lo mi consitloracidn:

Mocionis fn osoit, tergp g bier ivformar u-iasaet uo o Mg, Cados 2amcre A, Dirvcror
Gaonorl do Clarificaeddn & Thiret v Cusncas dpaqi&:a.'mﬁo do Doeprroy Sosfon?lg ¥
Nonllcooitn o roardinacidn eoa fa Li, Mdgm Qndons, Directara ghot frelago do

Amazdiion y Cuonce du Piatn Wlﬁm&mﬁ&whmy O, hati rotiieady
8 Punfoe f'ocoiat Naalenoles Paliica v Téonion, que Aeran of sogulmisnis ol proyecic
Programa Masea pars fa Gastidn Saslonitio da loz Recursas Hidricos oa jy Cuenca dof Matg:
s soan:

*  Miistario do Ralscloncs Extarares y Cutra -
Vicumintstorio da Roloclonss Erondrmicas inlernacionsios Integroeidn
Oa‘morm dol Trotads da Comarnaidndnmnim Y Caenca dat Pipjs

* Mbiisieni de Dosnerolio Sostanibly ¥ Planifiqocion
Viczin iiknario o Motk Ambionte y Reeumag Nolurvles
Bivaceridn Generad dy Clasupolin de Therras v Cugnicas

Asliame, e Minislarios e muedionis fa
nresents comimions : backin def PO
Bloqus B pan fa b Moros Sottundle dy loy

Ve Wi UL |, Arshive
CArfua

Py i ki,

Ar, Morisend hemia cve i, 1082 87, EX comTaa 7 Pea,

s s ot

-~ ’3}.}.;)?:‘@&.. hanr L.

Ewnd BoL
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PARAGUAY

Asuncidn, 9 He aaam ds 2003

SEAM ! 38 Je3
Safiar .
Klaus Toephor
Dicector Ejeesnive del PNOMA
Nairobi, Kenyz

Da mi conndenaltn

Tengo al agdo do mboomar 4 usted que exnt §
Opsnitive en Paguty de! Fondo pura ol
Whoitud da i i

Singeramentc

Ewb PaR

l Becratani det C.LC.

| Remdito o3: 2 vldie 3
¥% de Eosreda: £ 3
Caxvatar toavrsof? -
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Sininone iw
Rd:mum

FORMULARIO PARA TRANSMISION VIA FAX
VMREVUGNEIR/DCPRERAX N 00G03  NRQ, DEFAX: 54 11 4312 2505

PARA  : Doctor BUGD SAINZ TRIGO
Soareterio General dut CIC
DE * Embajader BIGOBERTO GAUTO YIRLMAX
Yicemlolsmo da Raleclonss Eodadinicns ¢ intesrnciés
DRECCION/CTURAD: Baenoe Arey PAIS: Arpriting
FECEAI 130102 | CANT.DEPAG: AUTORIZACION:
[ N .

preparacién del Proyecto “Progranss Mmkmwﬁhm
Hiﬁmdek&mwuwm&!w:mhmw;df do (Tiarddea
Wm%cpmk&mnﬁﬂw)! '

Sinm"?ﬂ.ﬁﬁlﬂ.hﬂsﬁpfﬁm' i 2 opormnd
saguridades de mi distinguids considersadny, !

Bovi ela. s "?""'“’“'{ uel B,1.0.
Reaibico eb: IY] Lo

N* ds Batrada; DY
Barpetg: Corrurtg?.

ROU AL, FIE FRAVCO 25, AYOLAL 60, P00, VELERY (594 20) #9947} (CENTRAL) PELEX ¢4543 SAK 19953 20} 641t 5

Nt Paz
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URUGUAY

Montevideo, 4'de febrero de 2003,

Sr. Klaus Toepfar

Direcior Ejecutivo del PNUMA
Nairobi, Kenla,

Dea mi mayor consideracion;

Proteccién y gestisn ; rada de los racursos on la adaptacion g
Ia variabilidad yal mnbt?g climético, ¢ =

De lo que Y lomando tambign en Ue g
lravés de la ejoctyion de la iniciativy preseniaca se oblendrian modarnq e
beneficios ) 8ociales y amblentales, Para nuesiro pafs come
Pamlosfeatamsqueu laCuema.seestlmade

Ing. Luis A’ Santos
Punto Focg Operacional dal FMAM

ENDd- Ury
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BRAZIL

Senhor Sscratiria,

| Tmopmdﬂm.jm.mmmmm«ama
Fooa! Operaianal %0 GZ¥ o Brasy, Somnicoy & PHUMA {odpia gnexa) o sy #ndosss 29 de
mmwmmxmm&mmmumm&m«m ]

Rafzidn
vapnh%&i%}aw%ﬂu&ooﬂo%l
Pﬁmmeubdaﬁm(m,mwmmmw :

2 Parmitg-me m:mumwu«umgﬁoawwm.mm
cwmmmmtmuo&mmmmrmmu&ﬁamumtmm
dnﬁrmmlummmum, : .

. Marciasmene,
%mm

Swmﬂoae&mml'mim
Aq Sonrr Baoretaris Geveratuy org
Mwhpoaosésmr'osamm _ Realbtde ev: 06(p 4403
Mmdod?mmm “ . i!lf‘ 95 Entrey, .!._S_;_),
SGAN ~ &1 =iotap Cerpaty: .
o R 5 - L e,

) ‘ um»nmm_;m&“,ﬂ
=NDE Bra
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COMITE INTERGUBERNAMENTAL COORDINADOR
DE LOS PAISES DE LA CUENCA DEL PLATA (CIC)
ARGENTINA - BOLMIA - ERASIL - PARAGUAY URLIGUAY

PARAGUAY 185 - 2° PI50 TEL:  4312-2008
(1057) BUENOS ARES TELFAX: 4312-2272

INTERNET: Mpamw.olapkhmg.v EMAL umhﬁadcplqél_eﬂbnm.oom.ar

. Note Nr. 88/03 5

Buenos Aires, March 20, 2003

Dear S,

in order to exacute the tasks that the Project requires, this General Secretariat has the
capacily to do the Indicated contributions” of timé of its squivalent to us 17,880,
eorresponcnmtot_hemwﬁvapercont(zs%)oﬂhethneofﬁm CIC’s etaff, :

I take the advantage of this opportunity to a@rass you my best regards,

L
.

Dr Hugo Sainz Trido-
Secratary General of the GIC

Mr. Klaus Toepfer
ztlve MA

CC: Mrs. isabaile Venderbeck, PNUMA
Mr. Jorge Rucks, O.A 8.

Fin endt cic

IX-1]



- COMITE INT. ERGUBERNAMENTAL COORDINADOR
DE LOS PAISES DE LA CUENCA DEL piLA TA (CIC)

ARGENTINA - BOLAIA BRASL - FARAGUAY - URUGUAY

PARAGUAY 785 2+ ASC TEL:  4312-2508
(1087} BUENDS AIRES TELFAX 4312.2277
INTERNET: hﬂp«mwmt:laﬁ.om.u EMAIL: Socrtariacicplate@berisl.com. ar

Nota N* 5803 §

Busnos Alres, 12 de marzo de 2003

: . General del Comits Intergubemamentay Coordinador
de los Paises dq Is Cusenca de! Plata (CIC) tione of agrado de presentar a Usted sus atentos

Con esta motive ol Secrstario General del CIC reitera & Usteg lés
“Seguridades da st mAs attg ¥ fistingriirla considerarian. . : ;

[ 4

L

Dr. Hugo Salnz Trigo/ -
Sacretario General dat cic

Sefior Kiaus Toepfer
Director Ejscutivo dal PNUMA

CC: Sta. Jaabelle Van der Beck PNUMA
$1. Jorgo Rudio, OFA

Ein.endt ¢ic
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ARGENTINA

Nowassmuy 483

BUENOS AIRES, 2 9 pnn o

De mi mayor consideracion;

/(/ Sin otro paticylar saiuda a usted mMuy atentamente.

¢. Isabelle Vaq der Beck PNUMA,
Jorge Rucks, OpA
Secretaria General del CIC

. Ing micarellj
Representange Titular Téenico ante ef CIC

FIN ENE AR

AL DIRECTOR EIECUTIVO
PNUMA

Sr. KLAUS TOEPFER,
5 D

—— ]

—_—
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BOLIVIA

WINSTERIO DE DESARRROLLO $OSTENBLE
m&cwmmmvmmi
DREDGION GENERAL OF GVENCAS Y REGURAOS MURICDS

TAASIITE FAY N® 305003

FAX DESTING T 0541143122272
FAX ORIGEN : {8910 2212475
TOTAL PAGINAS  : 2 (neluvendo esta)
FECHA ! La Paz, Abrt 2, 2003

A : Dr. Hugo Sabnz Tiige. .
] SECRETARIO GENERAL DEL CI

Ds " Ing. Gatlos Albarts Zarmors Piieiro .
VICEMINISTRO BE RECURSOS NATURALES ¥ MEDIO AMBIENTE v,

Ret, : Soficttad Noba PNUMA

M muy estinado Hugo:

Madiants la presents, tongo = bion comuinicare qué de scuerdo & SoieTd redicists por s

pcmmanvhtuﬁa';da.wmmﬂmiam!mwamym Programa
Mareq pem I gootitnr coctendia de kot ¥ Hidrioos de la Ginora el Platn, A 81, Kigus

Tocphar; Ditoctor Ejecuivo dol FNUMA 52 ba et caon T Canolieria i elzberacion d¢ fa
note, mivna gus-se sdjunts & la presenta
Mnbrnc;mhquaureﬁamdm:onhmm?mm a4 citaro de acte

quummmmdwammnmm o
damos riusstra confarridad para b finma del mio, porko que

$in otro parfcutar, me deankdo con un fustie ebrazo ¥ ka consideraciones mas distinguidas.
Atentaments, o

-Becretaria Erinsiol dsl 0.1.C.
Bouuids et Bl WO

¥? do Totrada: Y

Carpeta: -

Finv enpt Rot
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Al gefior
. Klahs. Vospfer X
DYRECTOR £TELUTIVO DEL PNUMA

La Paz, 20 de marzo de 2003
VREI- DETN - DCP- 01872003

Safiorbivector Bjecirtivo:

Tengo el egrodia de dicgrme o UsTed, con ¢l ubjate te pummr «ay

Su conacitvients, que el Despacho o i 'egrgo. Moeministerio de Reloclones Econdmicss
Internaclonales ¢ Tafegracisn dopendients’del Ministerlo de Relaciones Exteriores y Culfo

de Bolivia, y en mi enlidod de

[ ruke® Politica ente ol Consitd Tnleyubeer

Sobre. el particular, ef Gobierno de I Replblica de Bofvia

tiene lo capacicdad necesoria ¥ % compromete s gportar of equivalente o US$90.000 en
Hempos de personal diplomdtico, técnico y de apayo asf come facilitar instalaclonss y
equipamiento de deverdy o hsprapmeuhTabhdccoﬂnsyFinmchmlernaAmaVII

{verdidn en

Inglds) del Prayecto. .
acte motivo, me permite repovar of sefior Directar
toracid

. Con
EJecuﬁwhs.sqwidqdaschdlﬂilg%“ ¥

Fiv ennt poL
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PARAGUAY

Embajada del Paraguay
Buenos Alres - Rea. Argentina

Buegnos Ajrea, 15 de abril de 2003.
BR/ARG 4 IN° 573/03

Sefior Divector Ejscutivas

Tengo el agfado de dingime 2 Usied con of ubjote do comunicar quo dsta

Cancilleda ha participado activaments en In formilacién de la soficitud de 11t Fondo para

. Preparacién de Proyootos (PDF), Bloqus B, destinado a preparar v “Frograma Mareo para

la Gestién Sostenible: do loz Retursos Hidricos de la Cuenca del Plata, Relacién con la
Veriabilidad y el Cambio Climaatico™, = . ‘ :

) . . : .
roquiere, el Goblome 5 1 Komidie" Farmomcitn d o Capanioan veohia Sebayecto
$e.conpromete 2 aporter e equivalente 8 USS$:90.000 (noventa mil ddlarss) en'tiempss de
pecsonal diplomético, téenico y de apayo-de conformidad ¢on lo propuesto en I Tabla de
Costos y Financlamisnto Anexo VI (versién en inglés) del rferldo Documento de
Proyectos para un Progeuma Marco de 1a Cuenca del Plata

. " Hago propicia la eporrunidad para reiterar al Sefior Director, las segoridades
de mi mas distinguida consideracién.

. Al Sedlor
ELAUS TQEPFER, _
" Pitwtor Ejcentive, MMUMA Saoretazia gumc-(dol C.LC

§ Residido sk JS_‘ 19/03
N e Rinrida: 74

¢.c. lsabelle Van Dor Beck, PNUMA
Jorge Rucks, OEA . )
Hugo Saing Trigo, CIC.

.&Ip.l'tpetﬂ.: 7

Fiv emdt Tar
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URUGUAY

a5 dhh
!
| N HIOROgRARIA

Monhvldeo. 25 de marzp dq 2003 -

CC: Isabatta Van der Beck, PNUMA
vorge Ruoks, oA )
Hugo Eainy Tiigo, Seeretariq Sonerat del cyo

Netaevns - Ungugg ' T IR T ol
Fin ENDY Lpu.




BRAZIL

Buenas Aires, em 13 de maio de 2003.

Senhor
Klaus Toepter
Diresor-Executivo do PNUMA

Prezado Senhor,
Tmboopazerdcdrtg#—maaVomSenhonacomo

Rgpr Ty do Brasil junto ao CJIc

Fiv et Bea
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CIC - FONPLATA AGREEMENT (USS$ 155.000)

FONLG S INANGIERU FASA EL DEIARKOLLO DF T CUBNGA £ « JRATa
TGE* RETINTON i LBeerl iaso risc grove - COWTHU AL Luxe
27 21 28 de snero de 2003
‘8 = Boliwvi

m: : - 5 LE- m“. E

OX ERAGIENT: Df OO mnem iy, i i ania, Tees:
: : ' G COMT

NIST) ) = Htwglmu?m; 1a Palltina dkmnpéaci&ni'm ydh%mh SEMDY. . -
o LO8%- 10372002 (Reva1): - I

er Fe telieidded e 1, Myt v vl Bwgteume. St B i e

Ejecutivo. tians la Mua:&m&,.w.. - madifienn:ad noemas; gno.. .
m.nznhn SReraTionwe resd] s af Ravely ¥ > e

L]
e I [ Bl Gl Tire 3 ; -
~ ﬁw W nduy PAGOULLY provides ux aos

B

ey
:Jeuz'sv*‘ % Gecctand del (033 {
| BEGLy f&ﬁl-LLOS

e e Brny_ap, S

Carpoeg, C"ﬂ;-“um_‘,-, .
""-'—-,-—-...___.. R
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B, (08 g0

"RESUELVE

Aaterinan Dravidants def Birectorio Eiscutivo del Forido Financiero pata ef l),asgfrp_llo. dela
Cuenes del Plats. - FONPLATA -, ¢ 8] Director Ejeotwtivo Tituat que &1 USSLEIE, Poim apus, 00
aombre y regresentacion 4¢ FUNMFLATA, fonids o fopmaliae s} anmvmnin it 1Ay aqnvonion
de cooperpcion Weaiua v ol Comiyé Interguberramanal Coordingézr que, s'ﬁﬁf W?s
VL VMISERI o Bt it v dpaleide m Ly ovimarenid Anl g A Mysis parg 1o
» Oeaton Swacillile 4o 100 Rodurtos Hidelrns derla Cienes s ol Plasa®, m ?." > pi
m.lmn,ue'.sxm'u.mo 3E dSufeimd umh.;a;xm‘ tas m._.... e

s, b .
Soh LTI PP,

l. ‘- .:. ; . .

iu_-‘io»nl:-f: Toem gt iansiciibal Caovdlonddr de log wolers da (n I""vw*’m invm;‘

. _' l?_élai'c: S&tadonmickmmen .
3.4, Buenia de Regnrepg

Log recuraos ProDios’ta FUNPLATA,
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I 1a+ 1007/2003 . : - 3

25 P mieiartdn i ] Tgenies

La inicincidn de lat astividades debard manmdalizarse dentra s plazo de wn
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Téerien Ba omtoaderd par focha de Mulifegion®, wquolle v sing —_l.'_@rqpﬁf'wﬁ
Bjecutor hayx dadg camionzy efictivo & lus actividadas de fongecimiante
Institucional del CIC, thecho que “card debidamente - infiinteads 4 -
FONPLATA 3] lae stividedas ne-se ifieian doates dal plare A’MF‘QM la
Cooperetion Yuadaaain elbdto de Ploay devecho, o

| emu.uam:.p;., lo. osdssaidin du lna antividedin x;._.e.::;ﬂjtm{ da
dieclooho (18) meses, x conoar de Is focha 8 su “Iniclacién™.
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ANNEX X1

World Bank’s Comments to UNEP

Usa MasHia To: |a':eue Vanderbeck UNEPINBOUNO@UNON, Viadimir
) maavUNEPNBOUNOGUNON, Marls
2003/05/28 02:11 PM Prchalova/UNERING, UNON, Takehirp
Nakamura/UNEPINBOUNO@UNON

o
Subject: WORLD BANK'S COMMENTS TO UNEP

lbrﬂdhy@woddbank.or To: "gefprojects” <gefprojectsg X
[ cc: %naww.%mm.m. ’
05/23/03 06:28 PM Wmmﬁommﬁmr@mmnhw.

mﬁey@woﬂdbal*.mu. Miza,
Subject; WORLD BANK'S COMMENTS TO UNEP

Please find bolow comments from the World Bank for the sbove-mentioned project:
Weweleomemepmjectandwomduketge:q:ressourappredaﬁonforhe

lemwexpeﬂenmwihmecumﬁoject,wewouldmmndmatas
ptojoctpreparﬁonpmgressea.mauhedeslgnaslakapaﬂhxamh
adop&mahasbla,tmmhedappmach,mmes!zeandlsmmmm
this larga basin, -Aprojedvdthtoomnysmanacﬁvmes rather than with
foousonmblgpictumwoudnomwypmemdesiredhmct. inthe
project design & wouid a!sobeverymaﬁjbhcmdeecmnicmldoraﬁons
hmechdceoffuhreprojocl htemnﬂons.ospedanyhﬂwl-iotSpots.

With kind regards,
Therasa
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World Bank’s Comiments toc UNEP

The Comments of the World Bank are very supportive of the project and UNEP is
appreciative of the experience sharing. Their concerns have been shared with the

project design team (UNEP - OAS — CIC - Riparan countries) and will be addressed
during the project design period.
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ANNEX XTI

GEF Sec Comments and response
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UNEP’s respones to GEF Sec Review Sheet

May 2003 then re-submitted on 29 May 2003 and finally re-submitted on 11 June 2003,

The last version of the concept, which was approved by GEF Sec on 16 June 2003,
concentrates better and more sharply on the "first" phase (see pages 9-21 for the project
narrative) of a potential stepwise approach contingent upon successful implementation

of the preceding phases (see couple of paras at the bottom of page 20 and top of page
21).

1ssues of global significance providing the rationale for GEF support, it discusses as
well the context in which this initiative is taking place and provides information about
linkages and coordination amongst the GEF and non GEF initiatives in the basin.

Section E on pages 23-27 provides extensive information about the implementation
arrangement and the role of the CIC and its elaborated structure likely to be even more
strengthened through this initiative.

The M& E section (page 27-28) has been amended to primarily produce an M&E plan

as a result of the PDF-B. Comments of the US re M&E as provided this past May
Council have also been incorporat
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GEF Trust Fund Budget in UNEP Format ANNEX XIII

10

20

30

40

50

2003 2004 2005 Total
PROJECT PERSONNEL COMPONENT
1100 Project Personnel wim
1101 Technical Co-ordinator (@4,000/m) 18p/m 20,000.00  48,000.00 4,00000  72,000.00
1102 Assistant Technical Co-ordinator (@2,000/m) 18p/m 16,000.00  24,000.00 2,00000  36,000.00
1103 Secretarial/technical Support (@720/m) 18p/m 4,000.00 8,200.00 900.00  13,100.60
119 ib-to 200 TRO.200:00 {

1200 Consultants w/m

1201 Censultant activity 1.a (@5,000/m) Sp/m 10,000.00  15,000.00 ¢.00  25,000.00
1202 Consultant activity 1.b (@3,400/m) 5p/m 6,800.00  10,200.00 0.00  17,000.00
1203 Consultant activity 2.a (@5,000/m) 6p/m 10,000.00  20,000.00 0.00  30,000.00
1204 Consultant activity 3.a (@3,300/m) 12p/m 6,600.00  33,400.00 0.0¢  40,000.00
1205 Consultant activity 3.b (@5,000/m) 5pim 0.00  25,000.00 000  25000.00

1206 Consultant activity 4.a (@4000/m)
1207  Consultant activity 4.b (@3.400/m)

0.00 8,000.00 0.60 8,000.00
17,000.00 0.00  17,000.00
W CIETR

1600 Travel
1601  Travel Technical Unit 6,000.00  13,200.00 80000  20,000.00

SUB-CONTRACT COMPONENT
2200 Sub-contracts

2202 Contract activity 1.c (digital mas) 25,000.00 0.00 000 25000.00
2203 Contract activity 1.c (documentation center) 15,000.00 0.00 0.00  15,000.00
2204 Contract activity activity 1.c (Web page) 8,000.00 0.00 0.00 £,000.00
2205  Contract activity 2.b 20,000.00  62,000.00 0.00  82,000.00
2206  Contract activity 4.a 12,000.00 0.00  12,000.00

TRAINING COMPONENT
3300 Meetings/conferences
3301  Workshop activity 1.a (travel related costs) 4,000.00 12,000.00 4,000.00  20,000.00
3302 Workshops - National Units (trave] related
costs) 20,00000  29,000.00 0.00  49,000.00

3303  Infernational Workshop (travel related costs)

32,000.00

98,000.00 0.00  130,000.00

EQUIPMENT & PREMISES
4200  Non-expendable equipment
4201  Computer 6.000.00 0.00 00

MISCELLANEOQUS COMPONENT
5200 Reporting Cost

5220  Translation of documents 1,000.60 3,000.00 4,000.00 8,000.00
Reproduction costs 200000  4,000.00 1,000.00 7,000.00
b-t amn :

Sundry
5301  Communication 3,00000 920000 270000  14,900.00
5304 Contingency 500000 1250000 250000  20,000.00

ub-Total

XHl -1




ANNEX XIV A: QUARTERLY OPERATIONAL REPORT
(For the period: ................... )

1. IDENTIFIERS
Country
Project Title
Project No.
Focal Area
Implementing Agency
GEF Funding
Co-funding

2. FINANCIAL STATUS

3. IMPLEMENTATION PROGRESS

4. ACHIEVEMENT OF PROJECT OBJECTIVES

5. SPECIFIC ASSESSMENT OF FACTORS RELATING TO THE BIOLOGICAL
DIVERSITY FOCAL AREA
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ANNEX XIV B: FORMAT FOR HALF-YEARLY PROGRESS REPORT

AS AT 30 JUNE AND 31 DECEMBER

(Please attach a current inventory of outputs/Services when submitting this report)

1. Backgronnd Information
1.1 Project Number:

1.2 Project Title:

1.3 Division/Unit:

1.4 Coordinating Agency or Supporting Organization (if relevant):

1.5 Reporting Period (the six months covered by this report):

1.6 Relevant UNEP Programme of Work (2002.2003) Subprogramme No:

1.7 Staffing Details of Cooperating Agency/ Supporting Organization (Applies to personnel /
experts/ consultants paid by the project budget):

Functional Title

Nationality Object of Expenditure (1101,
1102, 1201, 1301 ete..)

1.8 Sub-Contracts (if relevant):

Name and Address of the Sub-Contractee Object of expenditure (2101, 2201, 2301 etc..)
- dIme and A ddress of the Sub-Contracte
2. Project Statug
-1 Inf; ti e delivery of outputs/services
Output/Service Status Description of work Description of problems
(as listed in the (Complete/ | undertaken during the encountered; Issues that
approved project Ongoing) reporting period need to be addressed;
document) Decisions/A ctions to be
_taken

1.

2,

3.

2.2 If the project is not on track, provide reasons and details of remedial action to be taken:

Xiv-2




3. Discussion acknowledgment (To be completed by UNEP)

Project Coordinator’s General

First Supervising Officer’s General Comments

Comments/Qbservations

Name; Name:
Date: Date:
Signature Sipnatore:

XIv.3
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ANNEX XV: TERMINAL REPORT
(For External Projects Only)

Implementing Organization

Project No.:

Project Title:

1.
Re-state the needs and resuits of the project.

2. Project activities
Describe the activities actually undertaken under the Project, giving reasons why some activities
were not undertaken, if any,

Compare the outputs generated with the ones listed in the project document.

List the actual outputs produced but not included in previous Progress Reports under the
following headings

(Please tick appropriate box)

(a) MEETINGS (UNEP-convened meetings only)

Inter-governmental (IG) Mtg.  Expert Group Mtg.  Training Seminar/W. orkshop  Others
Title:

Venue and dates

Convened by Organized by

Report issued as doc. No/Symbol Languages Dated

For Training Seminar/W orkshop, please indicate: No. of participants
names and nationalities of participants.

and attach annex giving

(b) PRINTED MATERIALS

Report to IG Mtg. Technical Publication  Technical Report  Others
Title: :

Author(sVEditor(s)

Publisher

Symbol(UN/UNEP/ISEN/ISSN)

Date of publication

(When technical reports/publications have been distributed, attach distribution list)

(¢} TECHNICAL INFORMATION PUBLIC INFORMATION
Description

Dates




(d) TECHNICAL COOPERATION

Graats and Fellowships Advisory Services
Staff Missions Others (describe)
Purpose
Place and duration
For Grants/Fellowships, please indicate:

(f) OTHER OUTPUTS/SERVICES
For example, Networking, Query-response, Participation in meetings etc.

State the use made of the outputs,

On the basis of facts obtained during the follow-up phase, describe how the project document
outputs and their use were or were not instrumnental in realizing the objectives/results of the project,
6. Conclusions :

Enumerate the lessons learned during the project execution. Concentrate on the management of the
Project, indicating the principal factors which determined success or failure in meeting the objectives
set down in the project document.

7.

Make recommendations to:

(8) Improve effect and impact of similar projects in the future;

(b) Indicate what further action might be needed to meet the project objectives/results.
3 .

Please attach to the terminal report a final inventory of all non-expendable equipment (if any)
purchased

under this project, indicating the following:

Date of purchase, description, serial number, quantity, cost, location and present condition, together with
your proposal for the disposal of the said equipment,

VIt oA
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Quarterly Expenditure Reporting Fonmat for Year 2003

Year 2003 Sep-Dec 2003 Year 2003 Balance
Allocation  Expenditure Cumulative for 2005
PROJECT PERSONNEL COMPONENT
1100 Project Personnel
1101 Technical Co-ordinator ({@4,000/m) 20,000,00 0.00 0.00 20,000.00
1102 Assistant Technical Co-ordinator (@2,000/m) 10,060.00 0.00 0.00 10,000.00
1103 Secretarial/technical Support (@720/m) 4,000.00 0.00 0.00 4,00:0,00
59 Sohtow g B0 34,0000,
1200 Consultants
120] Consultant activity 1.2 (@3,000/m) 10,000.00 0.00 0.00 10,000.00
1202 Consultant activity 1.b {(@3,400/m) 6,800.00 0.00 0.00 6,800.00
1203 Consultant activity 2.a (@5,000/m) 10,000.00 0.00 0.60 10,000.00
1204 Consultant activity 3.a (@3,300/m) 6,600.00 0.00 0.00 6,600.00
1205 Consultant activity 3.b {@5,000/m) 0.00 0.00 0.00 0.00
1206 Consultant activity 4.a {@4000/m) 0.00 0.00 0.00 0.60
1207 Consultant activity 4.b (@3,400/m) 0.00 0.00 0.00 0.00

T

1600 Travel

1601 Travel Technical Unit 6,000,00

0.00 0.00 6,000.00
! ) 6,000.00°

SUB-CONTRACT COMPONEN T
2200 Sub-contracts

2202 Contract activity 1.c (digital maps) 25,000.00 0.00 0.00 25,000.00
2203 Contract activity I.c (documentation center) 15,000.00 0.00 0.00 15,000,00
2204 Contract activity activity 1.c (Web page) 2,000.00 0.00 .00 £,000.00
2205 Contract activity 2.b 20,000.00 0.00 0.00 20,000.00
2206 Contract activity 4.3 0.00

2295 b-tota : i

TRAINING COMPONENT
3300 Meetings/conferences _
3301 Wori(shop activity 1.a (trave! related costs}) 4,000.00 0.00 0.00 4,000.00
3302 Workshops - National Units (travel related
cosls) 20,000.00 0.00 0.00 20,000.00

3303 Imtemationa] Workshop (travel related costs)
p Subi-total

32,000.00 0.00 0.00 32,000.00
— TETH

MISES
4100 Non-expendable equipment
Computer

6,000.00

MISCELLANEQUS COMPONENT

5200 Reporting Cost

5220 Translation of documents 1,000.00 0.00 0.00 1,000.00
5211 Reproduction costs 2,000.00 0.00 2,000,00
8 ubg 7 0, 30,00
5300 Sundry

5301 Communication 3,000.00 0.00 0.00 3,000.00
53 Contingency 0.00 0.00 5,000.00

01}
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Quarterly Expenditure Reporiing Format for Year 2004

Year2004  Jan-Mar 2004 AprJun 2004 Jul-Sep 2004  Oct-Dec 2004 Year 2005 Bala

Allocation  Expenditurs Expenditure  Expenditure Expenditure Cumulative for2
1 PROJECT PERSONNEL COMPONENT
1100  Project Personnet
1101 TedmichO-minatnr(@At,mm} 48,000.00 0.00 0.00 0.00 0.00 0.00 48,00
1102 Assistant Technical Co-ordinator (©2,000/m) 24,000.00 0.00 0.00 0.00 0.00 0.00 2400
1103 Seawaﬁedww&m(@mm) £,200.00 0.00 0.00 0.00 0.00 0.00 8,20
1199 Subiot £0,200.00 0.00 0.00 0.00 0.00 0.00 80,20
1200 Consultants
1201 Consuitant activity 1.a (@5,000/m) 15,000.00 0.00 0.00 0.00 0.00 0.00 15,00
1202 Consultant activity 1.b {@3,400fm) 10,200.00 0.00 .00 0.00 0.00 0.9 10,20
1203 Consultant activity 2.a (@5,000/m) 20,000.00 .00 0.00 0.00 0.00 0.00 20,00
1204 Consultant activity 3.2 (@3, 300/m) 33,400,00 0.00 0.00 0.00 0.00 0.00 340
1205 Consultant acivity 3.6 {@5,000¢m) 25,000.00 0.00 0.00 0.00 0.00 0.00 25,00
1206 Consuttant activity 4.2 (@4000/m) 8,000.00 0.00 0.00 0.00 0.00 0.00 8,00
1207 Cormmtacﬁﬁtﬂ-b(@&%) 17,000.00 0.00 0.00 0.00 .00 0.00 17,00
1299 Subotal 128,600.00 0.00 0.00 0.00 0.00 0.00 128,60
1600 Travel
1601  Travel Technical Unit 13,200.00 0.00 0.00 0.00 0.00 0.00
e

20 SUB-CONTRACT COMPONENT

200 Sub-contracts

2202 Coniract aclivity 1. {digital maps) 0.00 0.00 0.00 .00 0.00 0.00
203 Contract activity 1.¢ (documentation center) 0.00 0.00 0.00 0.00 0.00 0.00
204 Contract activity activity 1.c (Web page) 0.00 0.00 0.00 .

3308 Workshop activity 1.a (traved related costs) 12,000.00 0.00 0.00 0.00 0.00 0.00 12,00
3302 Workshops - Naticnal Uit {traved ralated costs) 29,000.00 0.00 0.00 0.00 0.00 0.00 2,00
3303 Intemational Workshap (travel related cosis) 98,000.00

O EQUIPMENT & PREMISES COMPONENT

4000  Non-expendable equipment
4100 Computer 0.00 0.00 0.00 0.00 0.00
Sub-{otal 1

%0 MISCELLANEOUS COMPONENT

5200 Reporting Cost

5220 Translation of documents 3,000.00 0.00 0.00 0.00 0.00 0.00 300
5221 Reproduction costs 4,000.00 0.00 0.00 0.00 0.00 0.00 4,00
5299 Sub-total 7,000,00 0.00 .00 0.00 0.60 0.00 7,00
5300  Sundry

5301 Communication 8,200.00 0.00 0.00 0.00 .00 0.00 9,20
53 Contingency 12,500.00 0.00 0.00 0.00 0.00 0.00 12,50
TR SubTol
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Quarterly Expenditure Reporting Format for Year 2005

Year 2005  Jan-Feb 2005 Year 2005 Balaace
Allecation Expenditure Cumulative for 2005
10 PROJECT PERSONNEL COMPONENT
1160 Project Persongel
1101 Technical Co-ordinator {@4,000/m) 4,000.00 Q.00 0.00 4,000.00
1102 Assistant Technical Co-ordinator {@2,060/m) 2,000.00 0.00 0.00 2,000.00
1103  Secretarial/technical Suppart (@720/m) 900.00 0.00 0.00 900.00
1199  Sub-total 6,900.00 4.00 0.00 6,900.00
1200  Consultants
1201 Consultant activity 1.2 (@5,060/m) .00 0.00 0.00 0.00
1202 Consultant activity 1.b (@3,400/m) 0.00 0.00 0.00 ¢.00
1203 Consultant activity 2.a (@5.000/m) 0.00 0.00 0.00 0.00
1204  Consultant activity 3.a (@3,300/m) 0.00 0.00 0.00 0.00
1205 Consultant activity 3.b (@5,000/m) 0.00 0.00 0.00 0.00
1266  Consuitant activity 4.a (@4000/m) 0.00 0.00 0.00 0.00
1207 Consultant activity 4.b (@3,400/m) 0.00 0,00 0.00 0.00
1299 Sub-total 0.90 0.00 0.0¢ 0.00
1600  Travel
1601  Travet Technical Unit 800.00 0.00 0.00 800.00

1339

20 SUB-CONTRACT COMPONENT
2200  Sub-contracts

2202 Contract activity 1. (digital maps) 0.00 0.00 0.00

0.00
2203 Contract activity 1.c {documentation Center) 0.00 0.00 0.00 0.00
2204 Contract activity activity 1.c (Web page) - 0.00 0.00 0.00 0.00
2205 Contract activity 2.b 0.00 0.00 0.00 0.00
2206 _ Contract activity 4.a 0.00 0.00 0.00 0.0¢

299 Sub-total

A

30 TRAINING COMPONENT
3300 Meetings/conferencey

3301 Workshop activity 1.a (travel related costs) 4,000,00 Q.00 0.00 4,000.00
3302

Waorkshops - National Units (travel related costs) 0.00 0.00 0.00 0.00
3303  [Intermational Workshop (travel related costs) 0.00 0.00 (.00 0.00
3399 Sub-total 0.00 0.00 4,000.90

EQUIPMENT & PREMISES COMPONENT

4000  Non-expendabie equipment
4100  Computer 0.00
4199 Sub-total

50 MISCELLANEQUS COMPONENT
5200 Reporting Cost

5220 Translation of documents 4,000.00 0.00 0.00 4,000,00

5221  Reproduction costs 1,000.00 0.00 0.00 1,000.00
5299  Sub-total 5,000.00 0.50 0.00 5,000.00

5300  Sundry

5301  Comwnunication 2,700.00 0.00 0.00 2,706.00
53 Contingency 2,500.00 0.00 0.00 2,500.00

5399 Sub-Total

5,200.00 0.0¢

3

5,200.00
i
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ANNEX XVIII: CASH ADVANCE STATEMENT

Statement of cash advance ag at
And cash requirements for the quarter of

Name of Cooperating agency/
Supporting Organization —
Project No. _
Project titie

e

I, Cash statement
1. Opening cash balance as Bl US$ -_—
2. Add: cash advances recejved:
Date Amount

3. Total cash advanced to date Uss$ -_—
4. Less: total cumulative expenditures incurred Us§ (—-___________)
3. Closing cash balance as at Uss L
11 Cash requirements forecast
6. Estimated disbursements for quarter

G e Us$ —_—
7. Less: closing cash balance (see itern 5, above) US$ ( _)
8. Less interests accrued USS ( —)
9. Total cash requirements for the

BRI o USss -
Prepared by Request approved by

XVII - |
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